Approved Minutes

[image: ]
WSU Board of Trustees
Board Meeting
Thursday, January 25, 2024, 8:00 am
John Bardo Center, Room 164, 1815 Innovation Blvd. Wichita, KS 67208


In attendance were Keith Lawing, Laurie Labarca, Nancy McCarthy Snyder, Aaron Bastian, Tracee Adams, Kevin McWhorter, Dan Rouser, Connie Dietz, and Junetta Everett.  Also in attendance were Andy Schlapp, Dr. Rick Muma, Jeff Degraffenreid, Troy Bruun, Michelle Locke, Jana Macek, Werner Golling, Emily Patterson, and Susan Johnson. 

INTRODUCTIONS
Labarca welcomed new general counsel, Jeff Degraffenreid and asked Board members to introduce themselves, and he shared his background.

CAMPUS MASTER PLAN PRESENTATION
Emily Patterson shared the Wichita State 10-year Campus Master Plan with the board.  
The guiding principles for the process were:
1. Be the Engine for Innovation (Showcase the evolution happening on campus)
2. Foster a Holistic Culture (Unify the WSU experience across campuses and buildings)
3. Think Beyond the Classroom (Build an 18hr Campus)
There were 5 Key Analytical Findings
1. Highly Utilized Teaching Buildings Require the Most Work
2. Quality Laboratory Space is Lacking on Campus
3. College Are Highly Distributed Across Multiple Buildings
4. Older Buildings are Lacking Student Support Spaces
5. Office Area Per Person Is High Compared to Industry Standards
Patterson discussed the Framework – New Program Map of Campus detailing future building sites.  Meetings will be held to share this information with campus, partners, and community to build collaboration and excitement for this bold plan.

APPROVAL OF MINUTES
Labarca motioned to approve the minutes from September 14 and November 9, 2023.  Bastian seconded and the motion passed.

FINANCE & AUDIT REPORT
[bookmark: _Hlk124340090]Bruun reviewed all the finance reports and handed out copies of the Board’s FY 2023 Independent Auditor’s Report and Annual Statements.   Dietz motioned to approve the reports, and McCarthy Snyder seconded.  Authorization for Bruun to approve project invoices was motioned by Rouser and seconded by Everett.

BY-LAWS DISCUSSION	
Schlapp discussed the need for the By-Laws to be reviewed and updated.  The board agreed to have Degraffenreid accomplish this update.






WICHITA STATE UNIVERSITY UPDATE
Muma discussed enrollment with major focus on retention and increased enrollment numbers.  He discussed the Cessna Stadium project timeline and next steps.  
1. WSU is rejecting the lone bid, then re-advertising for a construction manager to facilitate a more competitively bid project.
1. To facilitate a more competitively bid project, WSU will re-advertise for a construction manager at risk, and work to obtain more competitive bids within the project packages, prior to a June 1, 2024, project start, inclusive of scope contained in Phases 1A & 1B.
1. WSU will work with KSHSAA to setup more than adequate team camp area, temporary bleachers, and restrooms on the east side, to host a first-class 2024 State High School Track meet, negotiating a financial benefit to KSHSAA, given recent events and pending adjustment to timeline. Within available tools and resources, we will do whatever it takes to keep 2024 State Track in Wichita.

He shared a Wichita Biomedical Center handout and presentation with new renderings of the building and discussed the increased development in the surrounding core area.  Wilkins Softball Stadium is on track with phase 1-2 starting this summer.  The Shocker Success Center will open Fall 2024.  The Marcus Welcome Center addition will be completed next month.  He discussed the HUB for Advanced Manufacture which will be constructed southwest of Woolsey.  Muma announced that WSU research expenditures have increased 24% since 2020, mostly in industry led research, raising Wichita State University to #13 in Engineering Research & Development in the United States.

The board would like an update of the NISS (National Institute for Student Success) enrollment report and student demographics at the April meeting.  Labarca adjourned the meeting at 9:50 am.


Respectfully submitted,


Susan Johnson
Assistant Secretary
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