Approved Minutes

[bookmark: _GoBack][image: ]
WSU Board of Trustees
Board Meeting
Friday, July 31, 2020, 8:00 am
Zoom Remote Meeting


In attendance were board members Pierre Harter, Tom Winters, Dan Rouser, Steve Packebush, Connie Dietz, Laurie Labarca, Nancy McCarthy Snyder and Keith Stevens.  Also present were Andy Schlapp, Susan Johnson, Troy Bruun, Werner Golling, Susan Barrett, Jay Golden, Mert Buckley, and Hamilton Lee from Cambridge Associates and Dawn Tatum with Perry Winter from Commerce Trust Company.  Absent Vernell Jackson.

Approval of Minutes 
Harter started the meeting at 8:02 am.   Harter made a motion to approve the minutes from the April 2, 2020 meeting, Labarca seconded and the motion passed.  Harter thanked Joe Norton and Sheryl Wohlford for their years of service to the Board of Trustees and welcomed new members Connie Dietz and Dan Rouser.

Finance and Audit Report
Harter asked Susan Barrett from the Foundation to introduce the representatives to discuss the investment strategy for the BoT funds and the Gore fund. Hamilton Lee from Cambridge Associates reviewed a detailed report and stated their performance objective was to outperform spending plus inflation and to meet the target of 5.65%. Dawn Tatum from Commerce Trust Company discussed the history of the Gore scholarship trust and had Perry Winter review the report. 

Schlapp discussed the quasi-endowed fund which is lease income created to fund maintenance projects at Woodman Alumni Center and other BoT projects. 

Brunn updated the board on the mill levy budget and said the audit by BKD will be complete in September and the board will review and accept the audit at the next meeting Sept. 24. Harter motioned to receive the financial reports, McCarthy Snyder asked for a correction to the spelling of her name on May 6 meeting minutes, Labarca seconded and the motion passed.  

Harter discussed the National Institute for Digital Transformation building funding commitment by the WSU Board of Trustees.  He stated the Finance and Audit committee met on May 6 and June 25 to discuss and evaluate this commitment and agreed to make a motion to the full board.  The motion from the June 25 meeting was that the committee report to the BoT that sufficient funds are planned to be available to the BoT to make an approximate $532,000 annual financial commitment to the University for the NIDT project and not adversely affect the financial soundness of the BoT in future years, should the BoT determine it advisable to proceed with such an agreement.  

The full board discussed this commitment at length.  Golden discussed his vision for the university - to create a student experience that includes access, affordability and applied learning opportunities.  His other goals include growing the economy and creating jobs, improving the quality of life by improving health, income and education disparities.  He believes the NIDT project will allow this to happen and is very



excited for our students.  The BoT discussed that it is not deciding on whether it would be a new building or an upgrade to an existing building, that is the university’s decision and had already been decided by the university after much discussion. A motion was made by Winters for BoT to provide funding for the National Institute of Digital Transformation in the amount of $532,000 starting in FY22 for 30 years, the details of which would be provided for in an MOU (Memorandum of Understanding), Labarca seconded.  Labarca, Winters, Harter, Dietz, Packebush supported the motion, Rouser & Stevens opposed, and McCarthy Snyder abstained, Jackson was absent.  The motion passed.  Rouser added documentation about his decision for the record as an attachment to the minutes.

Campus Development Report
Bruun reviewed the campus development report and financial plan.  Packebush reviewed the bathroom upgrades with representatives from Woodman and recommended the BoT provide no more than $95,000 to renovate the three sets of restrooms at the Woodman Alumni Center Building and bring all of them, including the basement restrooms, up to ADA standards with reasonable fixtures and finishes.  McCarthy Snyder moved, Harter seconded, and the motion passed.  Harter asked for a motion to receive the financial reports and campus development reports, Labarca moved and Dietz seconded, the motion passed.  

Discussion about Officers and Committees
Schlapp discussed the history and development of committees of the WSU Board of Trustees, the only committee that is required per the by-laws is the Finance and Audit Committee.  Harter asked for discussion, it was decided each member would notify Harter of which committees he or she would like to be on prior to the September 24, 2020 meeting, the first 30-60 minutes of the Sept 24th meeting would be the nominating committee meeting and any member could attend if they wanted, but only nominating committee members are required.

KORA Policy
Buckley created a written policy for the BoT which essentially mirrors the WSU policy. Previously the BoT had been following WSU policy.  Andy Schlapp was selected to be the custodian and receive the requests for records.  Stevens made a motion to adopt the WSU BoT Open Records Policy with Andy Schlapp as the custodian, Labarca seconded and the motion passed.

University Update
Schlapp said the city/county mill levy meetings were very positive and both groups were happy with Wichita State’s initiatives and partnership.  

Harter ended the meeting at 11:07 am.


Respectfully submitted,


Susan Johnson
Assistant Secretary
image1.jpeg
{ WICHITA STATE
i UNIVERSITY




