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Institute for Hunger Research & Solutions

Serve as a resource for the charitable food system to:
• Increase access to healthy food
• Address root causes of hunger
• Identify best practices to reduce food insecurity
• Promote a paradigm shift towards long-term solutions to hunger

Offerings:
• Monthly newsletters
• Wednesday Webinar series
• Consulting services with a flexible fee structure

Visit foodshare.org/Institute to sign up for our updates!

http://site.foodshare.org/site/PageServer?pagename=institute


Time for a Quick Poll!
Who is here today?

What type of organization are you representing?
• Local food pantry/meal program
• Regional food bank
• Pathways grant coordinator
• Community-based organization
• Other



Charitable Food System

200 FA Food Banks 

+ ~170 regional Food Banks

+  >60,000 food pantries

Millions of Americans rely on food 
pantries for food on a chronic basis 



According to a recent national study, 
among food pantry clients:

47% of clients responded they are in fair or poor health
29% of households all members have no health insurance 
55% of households report some medical debt

Hunger in America 2014, Feeding America



There is demand for healthy food

Three studies with consistent findings:
• Clients rank fruits, vegetables, and 

lean proteins as items they want most
• Clients rank soda, candy and snack 

foods as the items they want least
Healthy food is less available in low-
income neighborhoods, while unhealthy 
food is available and cheap.



Food pantries can be opportune settings to:
• Address social determinants of health
• Reduce health disparities
• Create healthy food environments



But what the heck is “healthy” food?



Chunky Beef Stew 

This can has 2,425 mg of sodium.
= 105% of daily recommendation



Goals for SWAP
Developed in 2016

• Simple
• Intuitive
• Transparent
• Capture all food 

groups found in food 
pantries

• Create “nudges” for 
healthy behavior





• Panel of nutrition experts 
and food bank staff

• Focused on what is 
practical for food banks 
and pantries



*** Important Notes ***
 SWAP has been revised to align 100% with the  

HER nutrition guidelines.

 SWAP is a suite of tools and resources to implement  
the HER guidelines in food banks and food pantries.

 SWAP can help put the HER guidelines into
action.

 Feeding America is recommending (not requiring)
that food banks use the HER guidelines.

Getting closer to one national system!



How to Categorize Food using SWAP

STEP 1
Determine what food group the item is in

STEP 2 
Look at the Nutrition Facts label 
and compare Saturated Fat, Sodium and Sugars 
values on the label to the SWAP Nutrition Guide.

STEP 3
Determine which color the 3 nutrients fall in, 
manually or with an Excel file.



STEP 4
• If all nutrient levels fall within one color, then the food 

is categorized by that color.
• If the nutrient levels fall within multiple colors, 

categorize this food by the least encouraged color, 
either yellow or red.

STEP 5 (varies for food banks and pantries)
Food Bank: enter the rank in your inventory system.
Food pantry: label the food by color and place the food 
items on the appropriately colored shelf. 



Another method for ranking food using SWAP
The SWAP Calculator



SWAP Ranking in Meals / Soups

High in salt

Medium salt

Low in salt



SWAP Ranking in Cereal

High in sugar

Medium sugar

Low in sugar



Most important Ingredient



Steps for using SWAP in your pantry

• Food arrives into pantry
• Place in storage area1. Pre-sort

• Organize food into bins by 
SWAP food category (e.g. grains, 
fruits/vegetables, snacks, etc.)

2. Sort by 
food 

category



Steps for using SWAP in your pantry

• Rank foods by SWAP color
• Place similar color foods in bins or boxes. 

For example, a box for “Yellow Grains.”
• Color code the boxes by Green, Yellow, and 

Red

3. Rank by 
color



Steps for using SWAP in your pantry

• Organize food in your 
pantry by color4. Shelve



Time for a Quick Poll!

How much of your pantry’s food comes from a food 
bank or community donations? 

• Almost all from food bank
• Most from food bank, a little from community donations
• About half from food bank, half from donations
• Most from community donations, a little from food bank
• Almost all from community donations



Increasing the Supply of Healthy Food

https://feedingamerica-my.sharepoint.com/:p:/g/personal/bcavaliere_foodshare_org/ESKWF30ot_tAtgjo9nyzHSUBmBbpErVge2U8fzoNMnM8OA?e=MmDXjq


Pantry 
Inventory Client 

choices at 
pantry

Pantry 
director 
choices

Food Bank 
Inventory

Food 
Manufacturers

Retail
Donations

Client 
diet and 
health

How can we improve the availability of 
nutritious foods across the system? 

Developed by Marlene Schwartz, Uconn Rudd Center



Pantry 
Inventory Client 

choices at 
pantry

Pantry 
director 
choices

Food Bank 
Inventory

Food 
Manufacturers

Retail
Donations

Client 
diet and 
health

Evidence for Supporting Wellness at Pantries

+11% -7%

+4% -3%

Client selections after 1 month of SWAP

Six pantries piloting SWAP over one year

+6% -5%

25 food pantries ordering from 
food bank



SWAP Materials for Display



Healthy pantries can take many forms!



Healthy pantries can take many forms!



After

Snack Display
Before



Healthy pantries can take many forms!

Super Shelf - Minnesota
https://www.supershelfmn.org/

https://www.supershelfmn.org/


Healthy pantries can take many forms!

VT Fresh – Vermont Food Bank
https://www.vtfoodbank.org/nurture-people/vt-fresh/about-vt-fresh

https://www.vtfoodbank.org/nurture-people/vt-fresh/about-vt-fresh


New Book available
“The book educates as it 

inspires.”  – Food Bank News

“My first choice for food bank 
volunteers, staff, board members, 

and students.” 
– Mark Winne

20% off with code MARTIN 
www.islandpress.org/books/

reinventing-food-banks-and-pantries



Institute for Hunger Research & Solutions

Questions?

Visit foodshare.org/Institute to sign up for our updates!

Katie Martin
Executive Director

kmartin@foodshare.org

Brittney Cavaliere
Program Manager

bcavaliere@foodshare.org

http://site.foodshare.org/site/PageServer?pagename=institute
mailto:kmartin@foodshare.org
mailto:kmartin@foodshare.org
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