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Kansas

3.2% 40,000

unemployment open
rate jobs

moving unemployed into the workplace

these workers need support to be successful
& remain in the workplace

GOAL... self-sufficiency and
economic mobility



Adverse Childhood Experiences (ACEs)
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Early adversity has lasting impacts
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Traumatic Brain Injury, HIV, STDs Education, Occupation,
Fractures, Burns Income

Depression, Anxiety, Heart Disease, Cancer,
Suicide Diabetes

Unintended Pregnancy, Alcoholism, Drug Abuse,
Pregnancy Complications, Opioid Misuse
Fetal Death

Presentation to Kansas Children’s Ser
Malia Richmond-Crum, Centers for



Lifetime economic burden

of child maltreatment

Cost per victim:

@® PRODUCTIVITY LOSSES
69.2 %

@ HEALTHCARE
20.3%

@ SPECIAL EDUCATION
3.7%

CHILD WELFARE
3.6%

@ CRIMINALJUSTICE
3.2%

$124 BILLION IN 2008

Fang X, et al. Child Abuse Neglect (2012)



ACE score &
work problems

ACE score:
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Metzler, M., Merrick, M. T., Klevens, J., Ports, K. A., Ford, D. C., Adverse childhood experiences and
life opportunities: Shifting the narrative, Children and Youth Services Review 72 (2017) 141-149



Annual probability of
The more ACEs work-related injury

you’ve had,
the more likely

it is you’ll
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related injury

Stress, Strength, Work, Hope published by the
Washington State Family Policy Council, 2012



# of non-functional
days (in last 30)
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Stress, Strength, Work, Hope published by the
Washington State Family Policy Council, 2012

The more ACEs
you’ve had,
the more likely
it is you’ll miss

work or work at

lower productivity



What 27 Be Done About ACEs?

These wide-ranging health and social consequences underscore the importance of preventing ACEs before they happen. Safe, stable, and
nurturing relationships and environments can have a positive impact on a broad range of health problems and on the development
of skills that will help children reach their full potential. Strategies that address the needs of children and their families include:

A

Mental illmess and i i
:‘arent snudptp:‘:;rt programs for - ; B H ||§|h quality Sufficient economic su
sen . I preanney SHBEtance shise A c child care for families with lower incomes.
prevention programs treatment
Home visiting to pregnant Parenting training Intimate partner violence Family-friendly
women and families with programs preventicn work
newboms

REFERENCES AND RESOURCES

CDC VetoViolence - https://www.cdc.gov/violenceprevention/

Kansas Power of the Positive — http://www.kansaspowerofthepositive.org/

Prevent Child Abuse America — https://preventchildabuse.org/



https://www.cdc.gov/violenceprevention/
http://www.kansaspowerofthepositive.org/
https://preventchildabuse.org/

Eight Areas of Kids Are Good Business
Employee Survey
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Flexible Work
Schedule

Comprehensive
Employee
Wellness

Child Care
Access

Supportive
Services &
Resources

Paid
Parental
Leave

Predictable
Work
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Continued
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Livable Wages &
Career
Development







Examples of Flexible Work Schedule

Compressed workweek
Staggered hours within a fixed schedule
Core hours within a fixed schedule
Variable day

Mid-day flextime

Example: Allow flex time to atten

conferences, special school activi
appointments.



to design their work

balance
atisfaction




Child Care
>

Infants at work
Onsite child care
Subsidized child care

Tax free income to spend on child
care

R N

o ROI FOR PATAGONIA
OFFERED ONSITE CHILD DEVELOPMENT
CENTER FOR 33 YEARS

"~ 0 100 % of mothers return to work
after maternity leave

o Turnover rate for parents with
children in the childcare center
runs 25% less than for their
eneral employee population

stimates it recovers 91% of

alculable costs annually for
operating a child development
center




Child Care

Affordable and quality child care can
fChiIdren’s cognitive and socioemot
fSafe Stable Nurturing Relationships
3 Parental stress
‘ Maternal depression

Kansas offers a tax credit for employers who
First year of child day care service opera
(may not exceed $45,000)

Each subsequent year, the tax credit is 309
not exceed $30,000).

*Child and Adolescent Health Measurement Initiative. 2016-2017 Natio
Resource Center for Child and Adolescent Health supported by the U.S. D
Health Resources and Services Administration (HRSA), Maternal and Child

from www.childhealthdata.org



http://www.childhealthdata.org/

Child Care
Access

In Kansas homes with a child 0-5 years-old, 4.99
(95%Cl: 2.9, 8.0)* indicated that someone in
family had to quit a job, not take a job, or
change their job because of problems wi
for the child during the past 12 month

Infant Care should not be over 37%

In Kansas and in 18 other states i
50% of income **

*Child and Adolescent Health Measurement Initiative. 2016-
Center for Child and Adolescent Health supported by the
Services Administration (HRSA), Maternal and Child He
** Center for American Progress: Understanding the


http://www.childhealthdata.org/

Subsidized child ca

e Care.com gathered s
4000 parents and rep

made career/workplac
afford child care” *

e Kansas businesses that
for their employees’ chilc
credit of 30% of the net a
child care services (not to €

*This is how much child care costs in 2019. (2019). Care.com. Retrieved
ies/2423/how-much-does-child-care-cost



https://www.care.com/c/stories/2423/how-much-does-child-care-cost/

Infants at work

* Use Kansas Depart
Administration Infa

as an example

e Babies At Work Polic
://www.babiesat



https://www.babiesatwork.org/resources

child care centers
e child care is needed

ed and directed by a
2nsing, provides
evelopment, supervision and

for this model is a licensing
ork as a single child care center

eved through economy of scale
S




Paid Leave

Get the Facts on
PAID LEAVE

It's time to #LeadOnlLeave

DOL.GOV/PAIDLEAVE



Paid Parental Leave

e Access to paid leave may be protective agains
abusive head trauma *

* In a poll of 500 small business owners w
exempt from FMLA requirements, mo
wanting to provide paid family leave

* A study of professional fathers fo
believe paternity leave is an im
consideration for a new job *

*Houry, D. E., Mercy, J. A., Preventing Adverse Childhood
National Center for Injury Prevention and Control, Cent
**Shaw, T. (2019). Key takeaways from BPC’s survey
***Harrington, B., Deusen, FV,, Fraone, J.S., Eddy,
leave from fathers leading organizations, and glo
Purdue University, Indianapolis



Continued
Breastfeeding

AT Investn e
T otk

V r\ (ontth {

Lanar "" X {;;ﬂij‘ff”
e e

R0 &gﬂf‘f”“ﬁ“ ) * Less illness among the
8 o breastfed children of
employees *

e Reduced absenteeism to
' carefor ill children **

% -+ Lower health care costs *

- N
-

http://thebusinesstimes.com/child-care-investments-pay-returns

*Ball, T.M. and A.L. Wright, Health ca OSts O Torm
(4 Pt 2): p. 870-6.

**Cohen, R., M.B. Mrtek, and R.G. Mrtek, (_:pmparison,
breast- i ormula-feeding women in two corp
—
T eeee— '
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able break time for



Employee Wellness

EMPLOYEE ASSISTANCE
PROGRAMS: *

©)

©)

Improve productivity and
employee engagement

Reduce workplace
absenteeism and unplanned
absences

Reduce workplace accidents

Reduce the likelihood of
workplace violence or oth
safety risks

Reduce healthcare costs
associated with stress,
depression, and other '
mental health issues

Reduce employee turnove[,"' ‘
and related replacement
costs.

-

*U.S. Office of Personal Management.
Work=Life Employee Assistance Programs.
[cited 2019 Aug 16]; Available from:



https://www.opm.gov/policy-data-oversight/worklife/employee-assistance-programs/

Employee Wellness

Among Kansas new mothers, 13.0% (95%CI: 10.4, 16.0
reported that they thought they needed counseling fo
depression but didn't get it, and among this populati

Prevalence

30.0%

0.0% 10.0% 20.0%

m | was worried about the cost o

m | did not have time because
commitment

*Data from 2017 Kansas Pregnancy Risk Assessment Monito
Kansas Department of Health and Environment. Retrieved (
http://www.kdheks.gov/prams/downloads/Kansas  PRAM



http://www.kdheks.gov/prams/downloads/Kansas_PRAMS_2017_Surveillance_Report.pdf

International EAP Associ
e http://www.eapassn.ors

Kansas Department of Hea

* http://www.kdheks.gov/ht
List of companies that provic

e https://vendordirectory.shr
s-health-welfare/employee-a:
eaps



http://www.eapassn.org/FAQs
http://www.kdheks.gov/hcf/healthquest/eap.html
https://vendordirectory.shrm.org/category/benefits-health-welfare/employee-assistance-programs-eaps

Supportive Resources

 Domestic violence policies
prepare workplaces to
avoid productivity loss

* Protecting employees
from predatory lending
can reduce financial stress

* Parenting education helps
orkers cope with family

amily friendly events
reate bonds between
C 1, - e



https://www.huffpost.com/entry/why-you-should-make-your_b_4463090?guccounter=1

Supportive Service
& Resources

Workplace access to parenting

* “Among Fortune 500 companie
parenting-education programs”

* Hang a Watch Me Grow posteriny

« www.workforce.com/1994/10/01/pa
helps-employees-focus-on-work/

* Allow “home visits” to take place at wor
(Parents As Teachers, Healthy Families or

* Small Business Tip: Offer lunch and learn se
parenting topics with local expert presenters



Provide Family Fr

social events with

Family-friendly * Host a family fun night

employer-sponsored * Provide teambuilding
social events allow activities to bond and
employees to form strengthen employee
closer relationships relationships

with their colleagues
and their workplace

e Establish an employee
committee to
implement these ideas






chedules include:



Livable Wages

According to the
Consumer Financial
Protection Bureau,
reducing employees’
financial stress can:

* Increase productivity

* Decrease employer
health care costs *

*Consumer Financial Protection Burea

practices and policies. Aug 2014 [cited
https://files.consumerfinance.gov/f/20%


https://files.consumerfinance.gov/f/201408_cfpb_report_financial-wellness-at-work.pdf

Livable Wage
Tools

e Earned Income Tax
o makes less than

e for working families
poverty

pacts on infant mortality, school
aternal stress and mental health

ay offices provide volunteer tax
help families access the EITC-211

oury, D. E., Mercy, J. A., Preventing Adverse Childhood Experiences (ACEs): Leveraging the Best Available
vidence. 2019. National Center for Injury Prevention and Control, Centers for Disease Control and
Prevention: Atlanta, GA.



Benefits for
em p I Oye IS Recruit & retain the best

employees

Family-friendly work policy
benefits EMPLOYERS...

Reduce employee absenteeism,
turnover & on-the-job injury

Increase employee satisfaction,
productivity, commitment to
the company & performance

Source: Centers for Disease Control and Develop future workforce

Prevention

Improve company's public
image




Benefits for
Access to stable child care Ch”dren & fami|ieS

Continued breastfeeding for
optimal child development

Family-friendly work policy
benefits CHILDREN &
FAMILIES...

Provide for children's basic
needs

Improve parenting behaviors

Source: Centers for Disease Control and
Prevention

Reduce maternal depression
& parental stress

Access to medical care for
children




Fostering Family
Success

HOW CAN WE
ENSURE THAT
CHILDREN HAVE A

o Members support family-friendly
policy change

o When families are successful,
children are successful

o When children are successful,
it's positive for everyone.

KANSAS

POWER
rePositive

SAFE, STABLE,
NURTURING
ENVIRONMENT IN
WHICH TO GROW?



Aligned

American Academy of Pediatrics, Kansas Chapter

Child Advocacy Centers of Kansas

Child Care Aware of Kansas

Children’s Alliance of Kansas

Children’s Mercy Hospital

Family Conservancy

Florence Crittenton

Greater Kansas City Chamber of Commerce
Junior League of Wichita

K-State Research and Extension

Kansas Action for Children

Kansas Association of Workforce Boards
Kansas Breastfeeding Coalition

Kansas Children’s Cabinet and Trust Fund

Kansas Children’s Service League

Kansas Coalition Against Sexual & Domestic

Violence

Kansas Power of the Positive (KPoP) Coalitio

Kansas Department of Aging and Disability Servi
Kansas Department for Children & Families
Kansas Department of Commerce

Kansas Department of Health and E
Kansas Head Start Association
Kansas State Department of
Non-Profit Chamber of S
Norton County Hospi
Pine Ridge Prep

Reaching



Kids are good

business

Steps in helping workplaces implement new policies & practices to create
conditions that allow working parents to provide safe, stable, nurturing
environments for their children:

SURVEY helps employers understand how families are impacted
by different workplace policies & practices;

SURVEY identifies high priority conditions important to staff &
might need improvement.

RESOURCE GUIDE gives employers concrete resources for creating
those conditions.




Seven Employers
Administering
Survey

Results:

o Reportis easy to “Helps you understand
understand what your team is

o Report helps with feeling and how you

prioritization

can be supportive”

o Would make changes
as a result

o Easy to administer
o Easyto respond

o Would recommend to a
colleague




Workplace Admin gets a report

Please select at least one item

KANSAS - ; ‘

POWER |

" Positive
N~

A

Click each condition below to view the related Resource Guide Average IWorkaace Average Importance for planned quality Allc-w: Peer
Rating (i) to Staff (i) . Mentoring? {35y
improvement {3}
. i - Extremely
A flexible work schedule to allow time for family issues important
The ability to bring infants to work the first six months of
life
. . . . ; Moderately
The ability to bring my child{ren) to onsite child care Poor important
- Extremely
The ability to telework when needed Foor important
Workplace access to parenting education and support Poar Slightly impaortant
P i e R Y Y = w HUEEA e A A »

P




Plan Quality Improvement

Average Importance Please select at least one item Allow Peer

for planned quality -
to Staff i) improvement G Mentoring? (i

Extremely
important o

Average Workplace

Click each condition below to view the related Resource Guide .
Rating (@

A flexible waork schedule to allow time faor family issues

The ability to bring infants to work the first six months of

life
The ability to bri hild(ren) to onsite child Poor Moderately
e ability to bring my child(ren) to onsite child care e
- Extremely
The ability to telework when needed Poor important
Waorkplace access to parenting education and support Poor Slightly important
A consistent, predictable work schedul Extremely
consistent, predictable work schedule ErrLe

y v SeE O S R S

KANSAS - ; ‘

POWER |

" Positive
N~




THANK YOU!

Vicky Roper, Prevent Child Abuse Kansas Director

Kansas Children’s Service League
(316) 942.4261 || vroper@kcsl.org
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