
COALITION BUILDING:  IT 
IS A CONTINUOUS 
PROCESS



Introduction

Indiana Tobacco Prevention and 
Cessation Commission Coalition 

experience







What are the 
Advantages 
of 
Working in 
Coalition?

Mobilizes neighborhoods and 
communities on a particular issue

Creates a lasting change to 
organizational practices

Educates the community

Creates widespread reach



What are the 
Advantages 
of 
Working in 
Coalition?

Forum for sharing

Brings people together who have never worked 
together before

Stronger together than on our own especially 
when it comes to moving legislation

Individuals and organizations bring broader 
knowledge, skills and resources than any one 
organization on its own



Coalitions At Work



Coalitions At Work











https://zoom.us/rec/share/Vj_fzFcM9j6FVV93cO4q3tHfYG7wo
FG2rF7LFmq6JJw8Gn3ThPspKLpckkKI3IBZ.cQlcfnUK-lYSu0TS

https://zoom.us/rec/share/Vj_fzFcM9j6FVV93cO4q3tHfYG7woFG2rF7LFmq6JJw8Gn3ThPspKLpckkKI3IBZ.cQlcfnUK-lYSu0TS


What are the 
Disadvantages/Pitfalls 
of 
Working in Coalition?

Unclear goals/no plan

Lack of focus

Lack of trust

One agency having too much 
authority

Competing priorities for coalition 
members



What are the 
Disadvantages/Pitfalls 
of 
Working in Coalition?

Burn out of staff and members

Coalition members constantly changing (ebb and 
flow of coalition work)

Meeting too infrequently

Money woes

Language barriers



Essential 
Elements of 
Effective 
Coalitions

Coalition structure – executive committee, 
subcommittees communications, media, and 
policy

Clear decision-making process – consensus?  
Majority?

Clear process for review and approval of materials 
especially those needed quickly

Good communication between meetings such as 
email group or listserv to easily share information 
and updates



Essential 
Elements of 
Effective 
Coalitions

Recruitment Tool

Focus on diverse members who represent the 
community

Organizations AND individuals 

Networking

Effective meeting management – educational, action-
oriented, welcoming

Regularly scheduled meetings



Solutions:  
What 
Usually 
Work!

Diversity



https://m.youtube.com/watch?v=1Jm1sjewLrU

https://m.youtube.com/watch?v=1Jm1sjewLrU




Solutions:
What Usually 
Works!

Commitment

Strong Leadership

Passion for the Issue



Solutions/What 
Usually Works!

Communication – and lots of it

Clear responsibilities

Enthusiasm



Lessons 
Learned in 
Indiana!

There will always be conflict when 
networking and building a coalition

Become an expert in coalition 
building

As you recruit, let organizations 
know the coalition has funding

Seek non-traditional partners 
and meet people where they are



Lessons 
Learned in 
Indiana!

Communicate, communicate, 
communicate

Avoid the temptation to ask coalition 
members to “leave their organizational 
agendas at the door”

Don’t let issues fester

Change is constant



Resources

Communities of 
Excellence – ACS
Community Tool Bar
Prevention Institute
Contra Costa Health 
Services
Coalition Assessment 
Tool from Indiana
…and many, many more
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