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Thank you to the community partners 
who contributed their wisdom, 
knowledge, and experience to this 
discussion:

Praxis technical assistance partners, 
staff, Board of Directors, and network of 
basebuilding organizations.

Gratitudes



Welcome & Introductions

Let’s test the chat tool (to panelists and attendees):
1. Name
2. Pronouns
3. Sector (community, nonprofit, government, etc.)
4. The Native land you are on
5. Your city/state



The Praxis Project is a national non-profit organization that works in 

partnership with national, regional, state, and local partners to achieve 

health equity and justice for all communities. Our mission is to build healthy 

communities by transforming the power relationships and structures that 

affect our lives and communities. Praxis supports policy advocacy and 

local organizing as part of a comprehensive strategy for change. 



Build
Community

Power
More Just 
Society

Increased 
Agency to 

Shape Policies, 
Systems & 
Practices

Basebuilding 
Organizing is 

Intrinsically Valued 
and Directly 
Supported 

Positive Change 
Across Social 

Determinants of 
Health Equity

Praxis Theory of Change



Health Justice: Why?



Social Determinants 
of Health



Determinants of 
Determinants



How to we get to the roots & soil?



How to we get to the roots & soil?



How to we get to the roots & soil?



How to we get to the roots & soil?



Health Justice: What?

Chat: How do you define health justice? 



Health Justice



Health Justice Components

Developing 
equitable 
policies

Preventing or 
repealing 
harmful 
policies

Addressing 
racism & 

discrimination
Centering & 
authentically 

engaging 
community



Practices & Tools to Advance Health 
Justice Internally (within organization): 

• Explicitly naming and addressing race & 
racism

• Internal policies and practices
• Dedicating time and resources to racial 

justice
• Centering community voices 



Practices & Tools to 
Advance Health Justice 
in Programs & Policies: 
• Racial equity impact 

assessment tool
• Quality improvement 

tools
• Results-Based 

Accountability
• A3
• PDSA

• Centering community 
voices



Centering Community

Please chat: What are the benefits of 
centering community?



Health Justice: How?

Praxis’ Working Principles for 
Health, Justice & Racial Equity





Act with Care
Proceed thoughtfully. 
Be deliberate. 
Seek to understand. 
Build trusting relationships. 
Lead with love.



Act with Care Example: Roots & Remedies



Act with Care Example: Government Alliance on 
Race & Equity (GARE)

Normalize

OrganizeOperationalize



Inclusivity
Those most affected by inequities are in the best position to define 
the problem, design appropriate solutions, and define success.



Inclusivity

Example: Black Organizing Project



Inclusivity

Example: Language Justice 



Authentic Community 
Collaboration
Authentic community collaboration builds dignity and allows for all 
perspectives to be considered and integrated; solutions should be 
co-designed, co-implemented, and co-measured/evaluated.



Authentic 
Community 
Collaboration Example: LUPE



Authentic 
Community 
Collaboration Example: Berkeley Soda Tax 

Community Advisory Board



Sustainable Solutions
Solutions should be community-driven, build community capacity and 
resident knowledge, deepen relationships, increase programmatic 
capacity, build lasting infrastructure, and ensure respect for all. 



Example: Black Women for Wellness

Sustainable Solutions



Sustainable Solutions

Focusing on individual behaviors: Providing income supplement for 
Black & Pacific Islander pregnant 

people:

vs.

Example: Abundant Birth Project



Commitment to 
Transformation
All participants can learn from one another, reflect on their own 
structures and practices, and find areas to continuously improve 
organizational culture and practices. 



Commitment to 
Transformation Example: Learning Circles





Health Justice in Action
• Prioritize the community or geographical region with 

the greatest inequities.
• Dedicate resources according to community 

priorities.
• Authentically partner and design efforts with 

community.
• Invest long-term in community infrastructure.
• Address the root causes of the issues prioritized by the 

community.



Health Justice: What?

Please chat: How has this shifted or added to 
your understanding of health justice? 



Assessing & Improving Our Work



• Complete the organizational 
self-assessment with your 
colleagues.

• Invite community partners to 
complete it (with 
compensation) to identify 
where there are gaps in the 
HOW of health equity!

Recommendations



Questions?

Please use the hand raising function for Q&A!



Thank You!

praxis_project
praxis_project
@praxisprojectorg
www.thepraxisproject.org

* Please don’t forget to complete the evaluation!

Xavier Morales, PhD, MRP
Executive Director
Xavier@thepraxisproject.org

Jenna Gaarde, MPH
Program Director
jenna@thepraxisproject.org

mailto:Xavier@thepraxisproject.org
mailto:jenna@thepraxisproject.org


Practices & Tools to Advance Health 
Justice

• Racial equity impact assessment
• Explicitly naming and addressing race & racism
• Quality improvement tools
• Principles for authentic community 

engagement
• Government Alliance on Race & Equity tools

https://www.raceforward.org/practice/tools/racial-equity-impact-assessment-toolkit
https://www.racialequitytools.org/act/communicating
https://www.blurb.com/bookstore/invited/8206078/d98e3aa58db49d2d8a5360417f92e64d0e74deae
https://www.thepraxisproject.org/our-principles
https://www.racialequityalliance.org/tools-resources/
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