
An Integrated Approach to addressing 
the Social, Emotional, and Mental Health 

Needs of Students
Kansas State Department of Education

Kent Reed
Myron Melton

Cynthia Hadicke



Objectives 
 Participants will correlate the impact of trauma and poverty on 

children to the Kansas Department of Education's standards for Social 
Emotional Learning.

 Participants will understand how trauma-informed practices impact 
children in an educational setting and be able to relate this to the 
health profession.

 Participants will recognize the influence that poverty plays in a child's 
cognitive abilities in the educational setting.



Social Emotional Standards
Kent Reed, School Counseling Program Consultant





What Is It?

Social: Human relations and interactions 

Emotional: Feelings and behavior

Character Development: Success skills





WHY FOCUS ON SOCIAL-
EMOTIONAL GROWTH

Every $1 invested in Social Skills 
instruction = $___ 
in economic returns for the community.

$11
Source: Teachers College, Columbia University (2015)



How do you teach it?

• Example it
• Mentor it
• Integrate it
• Model it
• Practice it
• Measure and evaluate it



Career, Standards, & 
Assessment Services

• Social Awareness
• Interpersonal Skills

Social Skills 
Development

• Core Principles
• Responsible 

Decision Making 
and Problem 
Solving

Character 
Development

• Self -Awareness
• Self-Management

Personal Skills 
Development

Kansas Social, Emotional, and Character 
Education Standards



STATE BOARD SOCIAL-
EMOTIONAL GROWTH GOAL

Each student develops the social, 
emotional, and character competencies 
that promote learning and success in life.



SOCIAL, EMOTIONAL AND CHARACTER 
DEVELOPMENT STANDARDS



SUGGESTED EDITS/INCLUSION

• Jason’s Law (youth suicide)
• Erin’s Law (child sexual abuse)
• KSA 72-8256 (bullying)
• School Mental Health
• Trauma-Informed/ACES

• Self-Harm
• Recovery and Resiliency
• Growth Mindset
• Civic Engagement
• Ethical Use of Technology



CHARACTER DEVELOPMENT
II. Responsible Decision Making and Problem Solving

1. Develop, implement, and model responsible decision making skills.
2. Consider multiple factors in decision-making including ethical and safety factors, 

personal and community responsibilities, and short-term and long-term goals.   

9-12 a. Assess lessons learned from experiences and mistakes while demonstrating the ability to 
build resiliency.

b. Implement responsible decision making skills when working towards a goal and assess how 
these skills lead to goal achievement.

c. Utilize skills and habits of applying standards of behavior by asking questions about decisions 
that students or others make, are about to make, or have made.

d. Evaluate situations that are safe or unsafe and how to avoid unsafe practices.

e. Effectively analyze and evaluate evidence, arguments, claims, and beliefs.

f. Students recognize consequences of sexual behavior, including sexual consent, 
pregnancy and the inability of minors to give consent.



STANDARDS USE
• Framework for: 

• Needs assessment
• Vetting for “best practices” curriculum and 

instruction
• Evaluation

• Verbiage for:
• SIT Teams
• IPS
• IEP
• Behavior plans

• KESA



Indicators
Attitude and behavior 
(perception data; KAN-DIS)

Attendance and program 
completion (KIDS data)

Bullying prevention 
(bullying data collected)

Character development 
(perception data)

School-based mental health 
(referral data)

Volunteerism/service 
learning (number of 
students involved)

Climate/student 
management (KAN-DIS)

Prevention data (prevention 
curriculum outcome data)



IMPLEMENTATION FOR 
SECD STANDARDS, 
CURRICULUM, 
INSTRUCTION
AND EVALUATION



INTEGRATION AND ALIGNMENT
• SECD Standards Revisions

▪ Incorporated prevention statutes

• Integration with content areas
▪ ELA
▪ Math and Growth Mindset
▪ Employability (CTE)

• Board Outcomes
▪ IPS
▪ Graduation
▪ Post-Secondary

• Career Development Cycle

• FACS – Multiple Initiatives
• ELA – Standards and Instruction
• Math – Growth Mindset
• Civic Engagement
• Kansas Schools of Character 

Recognition Program
• Anti-Bullying Awareness Week
• Measuring Social-Emotional Growth 

Toolkit
• CASEL’s Collaborative States 

Initiative



Strategies



Kansans Can Competencies
https://sites.google.com/site/kscccframework/

https://sites.google.com/site/kscccframework/




Child Sexual Abuse
• Not In Room 204 – Shannon Riggs
• No More Secrets For Me – Oralee 

Wachter
• Mia’s Secret

Safer, Smarter Kids
 https://safersmarterkids.org/teachers

/curriculum/
• Safer, Smarter Teens: Personal Power
• Safer, Smarter Teens: Be the Change 

https://safersmarterkids.org/teachers/curriculum/


Safe & Unsafe Situations

Safe Unsafe

Brainstorm a list of safe and unsafe situations for students at your grade level. 



I Wish My Teacher Knew 
by Kyle Schwartz

• Teacher Writes Letter
• Then Kids Write Letter

• Think back to when were a kid the age that you teach 
what are the three things you would have liked them 
to know.

• Identify the three things you wish your 
Principal/Superintendent or Fellow Teachers knew 
about you.  

http://www.youtube.com/watch?v=BgmZ45HZPss


Curriculums Used In State
• Kansans Can Competencies
• Second Step/Steps to Respect
• Lion’s Quest
• Capturing Kids Heart & Teen Leadership (Flippen Group)
• Medal of Honor Character Development
• Leader In Me
• Ramped Up To Readiness 
• Jostens Renaissance 
• 186 Days of Character



Other Strategies for SEL

Growth Mindset
Girls on the Run
Wheelchair Olympics
Zones of Regulation

Moments of Silence
Medal of Honor 
Pay it Forward Projects
Equine Therapy



Guide to Schoolwide Social and 
Emotional Learning 
 1.Build Awareness, Commitment, & 

Ownership
2.Establish a Shared Vision & Plan
3.Cultivate Adult SEL
4.Promote SEL for Students
5.Use Data for Continuous Improvement

https://schoolguide.casel.org/

https://drive.google.com/file/d/1uwIqqvDynPc2rj8HHA12fm2F06qOlXk1/view?usp=sharing


Kansas leads the world in the success of each student.
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Kansas leads the world in the success of each student.





THANK YOU FOR YOUR 
LEADERSHIP AND SUPPORT

Kent Reed Noalee McDonald-Augustine
KSDE SECD Committee Co-Chair
kreed@ksde.org Smoky Hill ESC

nmcdonald@smokyhill.org

Jodi Grover Susan Johnson
SECD Committee Member SECD Committee Member
ESSDACK ESC Greenbush ESC
jodigrover@essdack.org susanjohnsonconsulting@gmail.com

mailto:kreed@ksde.org
mailto:nmcdonald@smokyhill.org
mailto:jodigrover@essdack.org
mailto:susanjohnsonconsulting@gmail.com


School Mental Health
Myron Melton, Special Education & Title Services Program Consultant



Build a Community of Change

https://www.youtube.com/watch?v=urU-a_FsS5Y

https://www.youtube.com/watch?v=urU-a_FsS5Y


Kansas leads the world in the success of each student.



Kansas leads the world in the success of each student.



Brain Development & Trauma



Differences between brains of 
children – no trauma vs. trauma 
A child with little to no trauma 
 The neocortex keeps the limbic system 

and reptilian brain in check.
 Has the ability to be kind and 

compassionate.
 Can think rationally.
 Show empathy and understanding.
 Has self-awareness.
 Is imaginative and thinks logically. 
 Uses higher order thinking skills. 

A child from a traumatic background
 The limbic system takes control and 

governs decisions.
 Is impulsive, angry, and frustrated. 
 The brain does not register consequences 

or rewards. 
 Is in survival mode – it is all about the 

child and no one else. 
 Thinks irrationally,. 
 Memory system is compromised due to 

stress.
Forbes, Help for Billy , Beyond Consequences: 2012



Good News!

ACEs can be overcome!
Resilience can be taught and modeled. 
 Trauma sensitive schools are the beginning.
Understanding the brain and trauma’s effect on 

development is needed help children build the resilience 
necessary to disrupt trauma from the ACEs of childhood. 



Creating a trauma-sensitive school
1. Support Staff 

Development
2. Create a Safe and 

Supportive Environment 
3. Assess Needs and 

Provide Services 
4. Build Social and 

Emotional Skills
5. Collaborate with Families 
6. Adapt Policies and 

Procedures 



Compassionate Discipline and 
Instruction



Trauma-Sensitive Schools 
Promote:



The Impact of Poverty
Cindy Hadicke, Elementary Program Consultant



What is Poverty? 
 Poverty in general is the lack of necessities. Basic food, shelter, medical 

care, and safety are generally thought necessary based on shared values of 
human dignity.” (Bradshaw, 2006) “Poverty is also relative to the social 
context in which it is experienced.” (Valentine, 1968) (Payne, 2003)

Generational Poverty 
 Being in poverty for two or more generations 

Situational Poverty 
 Defined by circumstance (job loss, divorce, death, illness, etc.) 



Poverty Statistics 
National Data¹
2017 Data
 16.4% Women
 13.8% Men
 26.6% Single Parent Families 
 21.2% Children
 27.6% Native American
 26.2% Black
 23.4% Hispanic

Kansas Data
2017 Data
 11.7% of all people in Kansas
 13.9% Women
 11.7% Men
 16.4% Children
 24.7% Black
 22.4% Hispanic
 11.3% White 



Middle Class Mindset on the 
Realities of Poverty

Families from poverty live with the following realities. These tend to 
challenge the mindsets of the middle class and cause us to 
question the practices and attitudes of our families that live in 
poverty. 
 Live on cash without a checking or savings account
 Survive without necessities of phone, electricity, and/or water
Move to a new residence quickly (usually within one day)
 Spend and share money openly without regard to the future
 Survive without reliable vehicles (walk to work, use public transportation if it 

can be afforded)



Poverty’s Adverse Effect on Children and Learning
Material Resources
 Health and Well-Being
 Food Insecurity 
 Neurocognitive and Neurobehavioral Development 
 Housing Instability 
 Family Stress and Trauma 
 Neighborhood Risk Factors 
 Interrupted Schooling 
 Language and Literacy Development 
 Social Capital 
 Cultural Capital



Poverty in the Classroom

Acting out in ways that impact learning
Loud and boisterous voice levels 
Withdraw and fade away during class (hoodie pulled 

over head, curled up under a desk, etc.)
Chronic absenteeism (transportation, hiding abuse, 

improper clothing for weather) 
Chronic health issues (ADD, depression, asthma) 



Using Brain-Based Teaching 
The brain’s neuroplasticity allows it to heal from the stressors of 
living in poverty. 
Breathing exercises (mindfulness) have a positive impact on the 

brain.
Build positive and enlightening relationships (mentor). 
Create a safe learning environment. 
Teaching using multiple modalities (show, tell, model, move) 
Give students a sense of control.
Use a calm voice (keep reactions to behavior in check). 



Using Brain-Based Teaching 
Reduction in suspension and work on restoration. 
Build on short-term memory deficits 
Expressive writing 
Explicit teaching of reading 
 Increase student vocabulary
Teach hope and listen



Classroom Practices to Help 
Children from Poverty²

Build Caring Relationships and Advocate for Students
Strong student-teacher relationship increase motivation and effort 

Hold High Expectations and Provided Needed Support 
Provide rigor through inquiry, reasoning, problem solving and active 

engagement. 

Commitment to Teaching with Equity
Teachers must realize any bias they bring to classrooms and ensure that 

classroom practices are equitable for all students. 



Classroom Practices to Help 
Children from Poverty²

Accepting Professional Accountability for Student Learning
Modeling self-efficacy and being willing to take risk as a professional

Have Courage and Take Action 
Work to reject deficit perspectives of people who live in poverty. 



Questions? 



Thank You



Kansas State Department of Education
Kent Reed, School Counseling Education Consultant

kreed@ksde.org
785-296-8109
Myron Melton, 

Special Education/Title Services Education Consultant
mmelton@ksde.org

785-296-4941

Cynthia Hadicke, Elementary Education Consultant
chadicke@ksde.org

785-296-2749

mailto:kreed@ksde.org
mailto:mmelton@ksde.org
mailto:chadicke@ksde.org
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