
IMPLEMENTING QI AT RENO COUNTY 
HEALTH DEPARTMENT

Anna Brown, MA, CHES
Data and Quality Supervisor



AGENCY WIDE QUALITY IMPROVEMENT

Started with a QI Policy:
 Established the QI Council and its format and rules
 Established the creation of an annual QI Plan
 Set out QI Training Priorities



ANNUAL QUALITY IMPROVEMENT PLANS

Created plans in 2015, 2016, and 2017

Contain these Sections:

Introduction

Leadership and Organization

Goals and Objectives

Performance Measurement

Quality Improvement Initiative

Evaluation



INTRODUCTION Mission, Vision, Scope of Service





LEADERSHIP QI Council Members and
Responsibilities





GOALS AND OBJECTIVES
Change annually and make
connections to Performance 
Management System







PERFORMANCE MEASUREMENT Purpose, Process and
Performance Indicators







QUALITY IMPROVEMENT INITIATIVE PDSA



Performance 
Measures

Performance 
Monitoring & 

Reporting

Continuous 
Quality 

Improvement

Performance 
Standards

Organizational 
Standards

Program 
Standards

Measures

Data 
Collection

Monitoring 
Targets

Accreditation

Assessments

Reporting

Analysis & 
Learning

Reporting to 
PM Team

Employee 
Standards

Performance Management Team   

QI CouncilRCHD Management 
Team

RCHD 
Admin

Goals  & Objectives
(Strategic Plan, Community Health Improvement Plan, Workforce Development Plan, Performance 

Management Plan, Quality Improvement Plan, Program Goals and Standards)

PDSA

KDHE Requirements

Healthy People 2020

PHAB Standards

National Public Health Performance Standards

PH Core Competencies

County Rankings

Local BRFSS and Survey Results

Improved Performance

Improved Health 

Providing Leadership

Teamwork

Integrity

Empowerment

Accountability

Compassion

05/11/17

Board of Health ( Reno County BOCC)
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Sources:

Assessing and Improving Agency-Wide Quality Improvement 
Training, Kane County Health Department, NACCHO Model 
Practices Abstract

Competencies for Quality Leaders in Public Health, Ty Kane and 
Sonja Armbruster, Wichita State University, 2015.

Reno County QI Policy, 2016

Reno County QI Plan, 2017

Reno County PDSA Templates and Forms, 2017

Roadmap to a Culture of Quality Improvement, NACCHO, Fall 
2012



A Basic QI Tool – The PDSA Cycle
Katie Mahuron, Public Health Specialist
Local Public Health Program, Bureau of Community Health Systems,
Kansas Department of Health and Environment



Quality Improvement is. . . 

“A continuous and ongoing effort and culture 
to best achieve measurable improvements

in the efficiency, effectiveness, quality, 
performance, and outcomes of services and 

systems  with the goal of improving the health 
of their communities.”

Riley, William J, et al. “Defining Quality Improvement in Public Health.”  The Journal of Public Health 
Management and Practice. 16.1. (2010): 6.  
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What are we trying to
accomplish?

How will we know that a
change is an improvement?

What change can we make that
will result in improvement?

Model for Improvement

Act Plan

Study Do

20

Time-bound, measureable 
AIM statement

Theory of Change

Testing Cycle(s)



• Encourages sharper planning
• Primes your brain to learn
• Ensures use of metrics

If you can predict what will 
happen when you make a change, 

you have practical knowledge

Prediction: a key part of PDSA



Goal:  Build Mr./Mrs. Potato Head as fast 
and accurately as possible in the next hour

5 jobs:
• Builder
• PDSA scribe
• Timer
• Inspector
• Reporter

The Exercise



Builder
will make 

Mr. or 
Mrs. 

Potato 
Head



PDSA scribe will 
fill out this Table 



Timer will time the 
build 

https://www.google.com/imgres?imgurl=https://cdn.pixabay.com/photo/2017/08/10/16/07/stopwatch-2624277_960_720.jpg&imgrefurl=https://pixabay.com/en/stopwatch-timer-clock-symbol-icon-2624277/&docid=viyKpVTCk0fyDM&tbnid=tSW1eEvPjPXGZM:&vet=10ahUKEwjO1teAzJzaAhUOKKwKHV3fCvAQMwgsKAQwBA..i&w=960&h=720&hl=en&safe=active&bih=605&biw=1280&as_q=timer&ved=0ahUKEwjO1teAzJzaAhUOKKwKHV3fCvAQMwgsKAQwBA&iact=mrc&uact=8
https://www.google.com/imgres?imgurl=https://cdn.pixabay.com/photo/2017/08/10/16/07/stopwatch-2624277_960_720.jpg&imgrefurl=https://pixabay.com/en/stopwatch-timer-clock-symbol-icon-2624277/&docid=viyKpVTCk0fyDM&tbnid=tSW1eEvPjPXGZM:&vet=10ahUKEwjO1teAzJzaAhUOKKwKHV3fCvAQMwgsKAQwBA..i&w=960&h=720&hl=en&safe=active&bih=605&biw=1280&as_q=timer&ved=0ahUKEwjO1teAzJzaAhUOKKwKHV3fCvAQMwgsKAQwBA&iact=mrc&uact=8


Inspector will judge 
the build and

provide a score for 
the build

https://www.google.com/imgres?imgurl=https://cdn.pixabay.com/photo/2017/10/16/22/15/inspector-2858806_960_720.png&imgrefurl=https://pixabay.com/en/inspector-stick-man-investigate-2858806/&docid=MwgxG5wbOdam3M&tbnid=HrtsHmtcG10DpM:&vet=10ahUKEwik4eDOzJzaAhVBVK0KHYE4B8kQMwhyKAIwAg..i&w=445&h=720&hl=en&safe=strict&bih=605&biw=1280&q=inspector&ved=0ahUKEwik4eDOzJzaAhVBVK0KHYE4B8kQMwhyKAIwAg&iact=mrc&uact=8


Accuracy Score

3 = All pieces are on 
and positioned 
correctly

2 = All pieces are on 
but one or more is 
out of place

1= One or more 
pieces are not on 



Reporter

Cycle     Time Accuracy

1 119                2  

Record data on Post-it and submit it.



How can we apply what we 
learned in our daily work?

Debrief



Your Challenge
1. Pick a topic

2. Identify one or more key measures you 
want to improve

3. Complete at least one PDSA cycle in 
the next month.

We’d love to hear how you do! katiemahuron@ks.gov

mailto:katie.mahuron@ks.gov


Attributions:
Mr. Potato Head Exercise:  Copyright © 2014 TrueSimple, LLC 

Williams, DM. Mr. Potato Head Plan, Do, Study, Act (PDSA) 
Exercise. Austin, TX: TrueSimple, LLC. 2014. Available for non-
commercial use through www.truesimple.com

http://www.truesimple.com/
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