
LHD Financial Planning 
and Management
AAron Davis, CPHI, WSU
Jenifer Hugunin, Coffey County
Tobias Harkins, Harvey County
Edith Gaines, Shawnee County



Center for 
Public Health Initiatives
Healthy and thriving communities 
require strong state and local public 
health systems

Empowering 
Individuals

Developing 
Organizations

Strengthening 
Systems



Agenda for the Day

• Introductions
• Workforce Development Survey 
• Core Competencies (FP&M)
• QuickBooks in an LHD
• EHR’s impact on financial management
• LHD Financial Metrics
• Q&A



Context is Always Nice



Workforce Development Survey

Domains covered
• Communication
• Cultural Competency
• Analytical/Assessment
• Policy Development/Program Planning
• Community Dimensions of Practice
• Public Health Sciences
• Financial Planning and Management
• Leadership and Systems Thinking



Core Competencies: 
Financial Planning and Management

1. PH Structures (organization, policy, funding)
2. Finance, Accounting & Budgets
3. People Management
4. Process Management

14 Financial Planning and 
Management Competencies



Financial Planning & 
Management Skills
7.1. Explain the structures, functions, and authority of  government and environmental 
regulations
7.2. Identify government agencies with authority to address community health needs and 
environmental issues
7.3. Implement policies and procedures of  the governing body
7.4. Explain public health, environment and health care funding mechanisms and procedures
7.5. Justify programs for inclusion in budgets
7.6. Develop budgets
7.7. Defend budgets
7.8. Prepare funding proposals 
7.9. Negotiate contracts and other agreements
7.10. Use financial analysis methods for policies, programs and services
7.11. Establish teams
7.12. Motivate personnel
7.13. Develop a performance management system
7.14. Use a performance management system
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Using QuickBooks in 
a 
Local Health 
Department
Jenifer Hugunin, Coffey County Health 
Department



Historical Perspective

• Organized Mess
• Pencil & Paper ledger system
• Lack of  checks & balances
• Attempts at spreadsheets
• QB in place, but minimally used
• Bill KanCare, Private insurances



Positive qualities of QuickBooks 
for a LHD
• Inexpensive
• Already existing
• Programmable



Tracks categorical expenses



Track Insurance Write-offs





Example Invoice













Communication Tool

• Accepting money
• Determine account balance
• Track expenses at any time



In closing…

• Useful tool to maintain financial accountability
• Inexpensive, easily accessible
• Customizable



Thanks
Jenifer Hugunin
jhugunin@coffeycountyks.org



Impacts of an EHR on LHD 
Financial Planning and 

Management
Tobias Harkins, RN

Assistant Director/Director of Nursing



Harvey County
• Population: 34,800
• # staff in LHD: 16
• Services Provided:  

• WIC
• MCH
• Immunizations
• STI testing
• Employee\Foster care\Childcare physicals\ KanBe Healthy  
• Child Care licensing (CCL)



Quick Notes

• EHRs do not solve all of your problems: 
Have realistic expectations ! 
• Staff still need to know billing and coding details
So do Administrators!
• Every LHD must do their own cost-benefit analysis
If you are not going to use it then it’s not worth having!



Overall Benefits HCHD has seen
• Elimination of an FTE
• Accounts Receivables rarely go over 30 days
• Speed of getting claims out the door has increased
• Can do more with reporting
• Better staff communication. 



Previous 
Workflow



Current 
Workflow



Closing thoughts
• It takes a lot of work to address all of the system flaws we discovered 

by our EHR implementation.
• It builds confidence in your job knowledge , because you have to 

know what is your fault and what is the EHR failure. 
• It can cost a health department more in overall budget and 

frustrations to have one then it saves.
• Unless you can hover over all your staff, all the time, you have to 

have one!



Tobias Harkins, RN
Assistant Director/Director of Nursing

THarkins@harveycounty.com

mailto:THarkins@harveycounty.com


Leading the way to a healthier Shawnee County

Financial Metrics Tool
as used by Shawnee County Health Department

Edith Gaines
Finance Officer/Manager

Financial and Administrative Division
Shawnee County Health Department



Leading the way to a healthier Shawnee County

Why Financial Metrics?

• Spot trends
• Create goals through benchmarks
• Provide early warnings of issues



Leading the way to a healthier Shawnee County

History of the Metrics Tool

• Local Support from CPHI (WSU)
• National Initiatives (PHUND$)
• KS LHD Specific Tool Developed
• Development Pilot
• Test Pilot



Leading the way to a healthier Shawnee County

What Metrics?

• Net Income
• Operating Profit Margin
• Collections per Encounter
• Net (adjusted) Collections 

Ratio
• % AR > 90 Days
• Write-off Percentage
• Claims Denial Rate (Claims)

• Denial Rate (Cash)
• Departmental Program Profit 

Margin
• Departmental Program 

Revenue per capita
• Departmental Program 

Expense per Capita
• Key Performance Indicators



Leading the way to a healthier Shawnee County

How to use the tool



Leading the way to a healthier Shawnee County

Aim for Metrics



Leading the way to a healthier Shawnee County

Data Entry



Leading the way to a healthier Shawnee County

Data Entry



Leading the way to a healthier Shawnee County

Metrics by Program



Leading the way to a healthier Shawnee County

Metrics by Metrics



Leading the way to a healthier Shawnee County

Metrics



Leading the way to a healthier Shawnee County

Metrics



Leading the way to a healthier Shawnee County
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Leading the way to a healthier Shawnee County

SCHD Metrics Summary 
Dec 31, 2017

• Net Income
• Operating Profit Margin
• Collections per Encounter
• Net (adjusted) Collections Ratio
• % AR > 90 Days



Financial Metrics 
Tool Future:
1. KS Train
2. Quarterly Comparisons & Community 

of  Practice
3. TA as needed



You’ve got questions,
We’ve got answers!



Resources for you and staff
WSU Badge (tier 1)
http://webs.wichita.edu/?u=wpce&p=/wsu_health_professions_badges/

Kansas Association of  Counties: KAC Institute of  Excellence
http://www.kansascounties.org/4/KAC-Institute-of-Excellence

NACCHO: Fundamentals of  Business Management
http://ldi.naccho.org/courses/

Public Health Finance Bootcamp*
http://www.publichealthfinance.org/training-and-education/2875

North Carolina Institute for Public Health
https://nciph.sph.unc.edu/tws/index.php

http://webs.wichita.edu/?u=wpce&p=/wsu_health_professions_badges/
http://www.kansascounties.org/4/KAC-Institute-of-Excellence
http://ldi.naccho.org/courses/
http://www.publichealthfinance.org/training-and-education/2875
https://nciph.sph.unc.edu/tws/index.php


Resources for you and staff
Getting Started with Performance Management
http://www.phf.org/focusareas/performancemanagement/toolkit/Pages/PM_Toolkit_Getting_Started
.aspx

KU Community Toolbox: Generating, Managing and sustaining Financial Resources. Chapters 
42-44
http://ctb.ku.edu/en/generating-managing-and-sustaining-financial-resources

Core Competencies for Public health Professionals
http://www.phf.org/resourcestools/Documents/Core_Competencies_for_Public_Health_Professional
s_2014June.pdf

KS Train
• 1062321: Intro to LHD Billing & Biz Practices
• 1046512: Planning and Budgeting for PH: The Biz Plan
• 1012722: Public Health Financial Management

http://www.phf.org/focusareas/performancemanagement/toolkit/Pages/PM_Toolkit_Getting_Started.aspx
http://ctb.ku.edu/en/generating-managing-and-sustaining-financial-resources
http://www.phf.org/resourcestools/Documents/Core_Competencies_for_Public_Health_Professionals_2014June.pdf


Thank you for your participation

AAron Davis

aaron.davis@wichita.edu

Jenifer Hugunin
JRHugunin@mail.coffeycountyks

.org

Tobias Harkins

THarkins@harveycounty.com

Edith Matthews

edith.matthews@snco.us

mailto:aaron.davis@wichita.edu
mailto:JRHugunin@mail.coffeycountyks.org
mailto:THarkins@harveycounty.com
mailto:edith.matthews@snco.us

	LHD Financial Planning and Management
	Center for �Public Health Initiatives
	Agenda for the Day
	Context is Always Nice
	Workforce Development Survey
	Core Competencies: �Financial Planning and Management
	Financial Planning & Management Skills
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Using QuickBooks in a �Local Health Department
	Historical Perspective
	Positive qualities of QuickBooks for a LHD
	Tracks categorical expenses
	Track Insurance Write-offs
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Communication Tool
	In closing…
	Thanks
	Impacts of an EHR on LHD Financial Planning and Management
	Harvey County
	Quick Notes
	Overall Benefits HCHD has seen
	Previous Workflow
	Current Workflow
	Closing thoughts
	Tobias Harkins, RN�Assistant Director/Director of Nursing
	Financial Metrics Tool�as used by Shawnee County Health Department
	Why Financial Metrics?
	History of the Metrics Tool
	What Metrics?
	How to use the tool
	Aim for Metrics
	Data Entry
	Data Entry
	Metrics by Program
	Metrics by Metrics
	Metrics
	Metrics
	Slide Number 46
	SCHD Metrics Summary �Dec 31, 2017
	Financial Metrics Tool Future:
	Slide Number 49
	Resources for you and staff
	Resources for you and staff
	Thank you for your participation

