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 WPCE Operational Summary

In 1994, the Division of Continuing Education was split into two separate functional areas.  
The credit outreach area became Academic Outreach and our area, remained the Division of 
Continuing Education.  Our areas of responsibility were the Office of University Conferences and 
Non-Credit Programs and the Marcus Center.  The Office of University Conferences and Non-
Credit Programs provided continuing education for professionals in need of relicensure, contract 
training for business and industry, and educational conferences, workshops and seminars for 
licensed professionals.  The Marcus Center provided community education programs and rental 
space for University and community programs and events.  In 1997, the Division of Continuing 
Education moved from the main campus to the WSU Metropolitan Complex and the Division 
was tasked with management of the WSU Metropolitan Complex as well.  In 2000, the Marcus 
Center closed and the community education programs moved to the Metropolitan Complex. In 
2008, responsibility for the coordination of commencement was added. 
 
In April 2015, the Division of Continuing Education was reorganized and renamed the Office 
for Workforce, Professional and Community Education (WPCE) and the responsibility for 
workforce education was added.  The WPCE also remains responsible for conferences, non-
credit programs, the Metropolitan Complex, commencement, and community education. In 
its current role, the WPCE connects regional business and industry; military and government; 
community and technical colleges; associations and professional organizations and non-degree 
pursuing students with University resources that meet their desire for enhanced learning and 
workforce development.

SUMMARY
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STRUCTURE

Page 4

2016 Office for Workforce, Professional & Community Education 
Organizational Chart 

       Associate Vice President  
Academic Affairs 

Rick Muma 

 

 
Director of Workforce, Professional & Community 

Education 
Kim Moore 

Hughes Metropolitan Complex 

Community 
Education Classes 

Community Education 
Manager 

Administrative Officer 
Linda Ambler 

Physical Plant 

Custodial Supervisor 
Anita Edwards 

Custodian 
Amadou Sane 

 

 
Custodian 

Alice Haynes 

Office Support Specialist 
Administrative Specialist 

Jennifer Harry (50%) 

Reservations Coordinator 
Senior Administrative Assistant 

Cheryl Lucas 

Student Building 
Managers 
3 students 

University Conferences 

Office Support Specialist 
Administrative Specialist 

Jennifer Harry (50%) 

Assistant Director of Workforce, 
Professional & Community Education 

Jody Hall (50%) 

Metropolitan Complex Facilities 
Manager/Conference Coordinator 

James Brewster 

Conference Registrar 
Administrative Specialist 

Teruko Mitchell 

Commencement Officer 
Jody Hall (50%) 

Conference Coordinator 
Sheri Light 

Workforce Development  
Vacant 

 



DEPARTMENTS

 
 Workforce

Workforce programs bolster local economic development by connecting regional business and 
industry; military and government; community and technical colleges; associations and professional 
organizations  and non-degree pursuing students with University resources that can provide high-
quality, cost effective, short-term, career-relevant training solutions, as well as academic programs 
and certifications that meet their desire for enhanced learning and workforce development.

 Conferences

Conference and professional development programs provide a means for the University to meet the 
continuing education needs of our graduates and other licensed professionals.  Our professional 
meeting specialists custom design conference/meeting packages that meet the university and 
community needs. 

 Community Education

The Community Education program allows community members to explore a wide range of subjects 
from history and contemporary issues to languages, literature and the arts—without the pressures of 
exams, grades or admission requirements. Personal enrichment classes are designed to engage the 
community and provide an opportunity for lifelong learning. 

 Metropolitan Complex

The Eugene M. Hughes Metropolitan Complex is home to University offices and conference/meeting 
rooms.  The facility has conference and meeting rooms of various sizes, including a 1,700 seat 
auditorium, which are available for use and rental by the University and by the community.  

 Commencement

The Commencement Office plans and manages Wichita State University’s annual commencement 
ceremonies to help celebrate the promise and outstanding achievements of our new graduates.  
Commencement is not included in the Strategic Plan because decisions regarding commencement are 
made at the executive level.  
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STATEMENTS
 
 Vision

The vision of the Office for Workforce, Professional & Community Education is to provide non-degree 
seeking students innovative education and training that builds new skills, advances careers and 
provides personal enrichment.

 Mission

The Office for Workforce, Professional and Community Education (WPCE) will connect business, 
industry, governmental entities and the community with University resources that provide high-
quality, cost effective, short-term, career-related training solutions, academic programs and 
certification that meet the need for enhanced learning and workforce development.

 Value

The Office for Workforce, Professional and Community Education strives to provide high quality 
customer service to our stakeholders.  Below are the specific value statements each area embodies 
as they relate to our clients, staff and business function of that area. 

Quality  We strive to provide a high level of quality and expertise through outstanding  
   customer service to our clients.

Collaboration We are committed to a culture of teamwork and collaboration.

Accountability We strive to be accountable for our actions and resources to ensure success of  
   the programs we are responsible for.

Inclusiveness We respect people, value diversity and are committed to equality.

Innovation  We strive to be open to change, utilize best practices and constantly   
   reevaluate our business practices.
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WORKFORCE SWOT

Page 7



CONFERENCE OFFICE SWOT
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COMMUNITY EDUCATION SWOT
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CONFERENCE OFFICE SWOT



METROPOLITAN COMPLEX SWOT
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GOALS
 
 GOAL 1  Develop Badge Programs

  Request a minimum of 2 new badge proposals per college per year.

   Fall 2016, Workforce Department

  Identify workforce educational needs that can be met by badges.

   Ongoing, Workforce Department

  Work with colleges to develop certificate programs that badges can stack toward 
  completion of. 

   Fall 2017, Workforce Department

  Develop a marketing plan and strategy for the badges.

   Spring 2016, Workforce Department

  Work with Instructional Design to ensure that badge courses meet HLC requirements.

   Ongoing, Workforce Department

 GOAL 2  Increase Awareness of WSU Workforce Training Programs 

  Develop and launch a nationwide marketing initiative for all workforce related programs  
  at WSU.

   Spring 2017, Workforce Department

  Develop a catalog of University workforce training programs.

   Fall 2017, Workforce Department

  Develop and maintain a training calendar.

   Ongoing, Workforce Department
  
  Develop and maintain a website that includes information and links to all areas of the  
  University that provides workforce training.  

   Fall 2016, Workforce Department
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GOALS
 
 GOAL 3  Identify Training that Employers Value

  Survey area employers to identify training needs.

   Fall 2016, Workforce Department

  Work with internal and external advisory councils for the purpose of sharing information  
  on innovative approaches, new technologies, skills training, and workforce and economic  
  development needs locally, regionally, and statewide.

   Spring/Summer 2016, Workforce Department

  Use this information to create new program and initiatives for workforce programming.

   Spring 2017, Workforce Department

 GOAL 4  Provide Programming Accessible to all Area Senior Citizens

  Offer educational programs at residential facilities and senior centers throughout the city.
 
   Ongoing, Lifelong Learning

  Offer incentives to lifelong learning students who apply and register prior to the 20th  
  day of classes.

   Fall 2016, Lifelong Learning

  Scholarship application and workshop fees.

   Ongoing, Lifelong Learning

 GOAL 5  Increase WSU’s Contract Training Market Share

  Market WSU contract training.

   Fall 2018, Workforce Department

  Identify faculty and staff who are content experts.

   Spring 2018, Workforce Department

  Utilize market based tuition to ensure bids are competitively priced. 

   Spring 2018, Workforce Department
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 GOAL 6  Identify Opportunities to Utilize Market Based Tuition

  Define market based tuition for faculty and staff.

   Completed Spring 2016, Workforce Department

  Educate employers on the benefits of market based tuition.

   Ongoing, Workforce Department

  Meet with all WSU units who provide workforce training to ensure there is an   
  understanding of how they can use market based tuition for their programs.

   Ongoing, Workforce Department

 GOAL 7  Offer Professional Development, Community Education and   
    Workforce Training Programs

  Identify “hot topics” related to the general workforce. 

   Spring 2017, Workforce Department

  Provide programs that are open enrollment.

   Fall 2017, Workforce Department and Community Education

  Offer both credit and noncredit programs that meet the needs of community and   
  licensed professionals.

   Ongoing, Workforce, Conference, and Community Education

 GOAL 8  Ensure that Programming is Reflective of the Diversity in Society

  Host events at the Metropolitan complex that showcase the diversity of the university  
  and the community.  (i.e. Martin Luther King Day, International Student Events, multiple  
  lecture series)

   Ongoing, Metropolitan Complex

  Provide programming across generations to engage the community as a whole. 

   Ongoing, All Offices

GOALS

Page 13


