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Abstract

Viega LLC manufactures plumbing systems designed for ease of use. To achieve ease of use with
their metal fitting systems, they utilize press connection technology as it is easier to install than
threaded connections or welded connections. A press connected metal fitting must be able to
compete with welded connections on the market, so quality is critical. In one of Viega’s
manufacturing areas, quality defects occur at rates of approximately three times their goal, resulting
in excessive rework and scrap. They have undertaken projects over the last several months focused
on reducing defective units and have achieved a reduction of 81% defects in one functional area.
Their next steps moving forward include turning their focus to the other functional area which is
producing large amounts of defective units.
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