: WICHITA STATE
i UNIVERSITY

: ADMINISTRATION AND FINANCE
Uﬁ:r e of the Vice President

EXECUTIVE SUMMARY

The fiscal year (FY) 2017 Annual Operating Budget contains plans for the allocation of funds in
accordance with the University’s Strategic Plan for
the fiscal year which began July 1, 2016. As part of Vision

the resource planning process, this document Wichita State University is internationally
outlines planned operating expenditures by fund | yegnized as the model for applied learning and
for each college and department. Each year the translational research.

budget is designed around our vision for Wichita
State to be “the model” not merely “a model” for The mission of Wichita State University is to be
enabling students to apply their skill sets in practical an essential educational, cnlinral, and economic

or real world contexts. Through applied learning driver for Kansas and the greater public good.
and translational research, the university strives to

create the crucial connection between higher education and industry to further regional
economic opportunities.

Mission

Resources for the operating budget of $322,983,639 are generated from General and Restricted
Use funding. Of the $160.4 million in General Use Funds comprising the budget, $71.7 million is
appropriated from the State General Fund (SGF) and $88.6 million is generated from tuition
revenues (General Fees Fund). For FY 2017, the operating budget will leverage $1.3 million in
existing General Use cash reserves.

FY 2017 Adopted Operating Budget
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FY 2017 General Use Budget

State General Fund

The University receives SGF appropriations through two distinct funding streams, these include
the General Operating allocation, which supports the academic and administrative portion of the
university, while research related allocations support Aviation Research — KART, Aviation
Infrastructure — NCAT, and Technology Transfer Facility — Innovation. Combined, the research
related allocations total $10.1 million and General Operating totals $71.7 million.

State General Fund Allocation

All Funds
State
General
Fund
$71,717,393
22.2%
State General Fund
State General Fund - General $61,617,393
Operating e
State General Fund - $4,809,000
General Fees Aviation Research - KART B
Restricted Use - Fund - Tuition
Restricted Fees, SRR B
Grants, Research ,55_,2449@_5903 State General Fund -
StL,cI;t JIE'.ls'ng.. e Aviation Infrastructure - $3,367,000
Scholarships, NCAT
State General Fund - Tech. $1,024,000
Transfer Facility - Innovation e
$- $80,000,000

For FY 2017, the Governor and Legislature appropriated total State General Fund (SGF) budget
for operations of $61,617,393 and a total SGF budget of $71,717,393. This represents a decrease
of 4.2% compared to the original State General Fund appropriations of $74,879,391. A summary
of the changes to the SGF appropriations are as follows:

= The Governor, through his allotment authority, elected to reduce total SGF funding by
$2,846,788 or 3.8%.

= The Legislature suspended employer contributions to the KPERS Death and Disability
Fund for all of FY 2017. As a result, SGF funding was reduced by $315,210 or 0.4% to
offset this reduction in expenditures.

Over the past ten years, reductions to the SGF General Operating allocation have continuously

occurred, with the total allocation declining from $72.9 million in FY 2008 to $61.6 million in FY
2017. The slight increase in FY 2017 is the result of an extra payroll period that occurs in this fiscal
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year as a result of the two-week payroll cycle. When using a two-week payroll cycle, it is
traditional for an extra payroll period to occur every eleven years.

SGF General Operating Funding Over Time
(nominal - not adjusted for inflation)

, $75 $72.9
c
o
= $70
2
$65 $61.6 $61.6
$60 SGF Operating -
nominal
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$50
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Fiscal Year

SGF Operating - nominal

Tuition (General Fees)

Tuition revenue collections are dependent on enrollment (credit hours generated) and tuition
rates. Tuition rates were increased by 5.0% for all students for FY 2017. This includes
undergraduate and graduate students, both resident and non-resident. The FY 2017 budget is
also built on the expectation that credit hour production will remain flat in comparison to
estimated FY 2016 generated credit hours of 337,304. If enrollment targets for FY 2017 are met,
the new rates will generate total General Fees Fund resources of $87,388,126, which is $1.3
million less than budgeted expenditures of $88,649,908.
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Wichita State University
Credit Hour Production

400,000
339,804 348,460 347,199 343,388
300,000
200,000
100,000

FY 2011 FY 2012 FY 2013

FY 2014
Traditional Classroom

346,558

337,304 337,304
FY 2015 FY 2016 FY 2017

Key Allocation Changes

To continue to deliver unlimited educational, career
and life value to students who choose Wichita State,
the university remains dedicated to advancing its
academic programs and pursuing the Strategic
Planning Initiative developed through campus-wide
stakeholder engagements in 2013. The following key
allocation changes were made in the 2017 budget in
accordance with that Strategic Plan:

Goals 1and 4
=  Shift funding of some Research and
Technology Transfer staff to General Use
funds.
Goal 3
= Enhance scholarship and recruitment
funding.
Goal 5

= Enhance campus security through additional
police officers.

=  Permanently fund shuttle bus services to the
main campus.

Strategic Plan Goals

o Goal 1: Guarantee an applied learning or
research experience for every student by
each academic program.

o Goal 2: Pioneer an educational experience

Jor all that integrates interdisciplinary
curricula across the university.

o Goal 3: Capitalize systemically on
relevant existing and emerging societal and
economic trends that increase quality
edncational opportunities.

o  Goal 4: Accelerate the discovery, creation,
and transfer of new knowledge.

o Goal 5: Empower students to create a
campus culture and experience that meets
their changing needs.

o Goal 6: Be a campus that reflects — in
staff, faculty, and students — the evolving
diversity of society.

o Goal 7: Create a new model of
assessment, incentive, and reward processes
to accomplish our vision and goals d
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Goal 6
= Establishment of Office of Diversity, while also enhancing Title IX services and Financial
Aid compliance.
Goal 7
= Funding of faculty salary increases related to promotions in academic rank and post
professor incentive review.
= Bring staff currently below minimum to the minimum pay grade.
Basic Operations
* Funding for the additional 27™ pay period.
= Implemented an approximate 3.0% reduction to existing General Use budgets. Some
budgets were reallocated from the State General Fund to the General Fees Fund.
= Due to recent funding reductions, the President’s Executive Team reviews all non-faculty
vacant positions prior to hiring and all new contract procurements over $5,000.

University Resource Planning Processes

Wichita State embraces an inclusive and collaborative budget development process that draws
on both employee and student involvement. The University Budget Advisory Committee is
composed of representatives from the Faculty Senate, Unclassified Professional Senate,
University Support Staff Senate, Student Government Association, Provost and Sr. Vice President
for Academic Affairs, Vice President for Administration and Finance, and the University Budget
Director. The committee’s primary role is to provide guidance and advice regarding operating
budget planning, enhancements, tuition proposals, and student fees to ensure transparency and
engagement with different interests across the campus. The Committee’s discussions are then
reviewed and discussed by the President’s Budget Advisory Team, which is composed of the
President, Provost and Sr. Vice President for Academic Affairs, Executive Director of NIAR and
Vice President for Research and Technology Transfer, Vice President for Administration and
Finance, Vice President for Strategic Communications, Executive Director of Operations,
Associate Vice President for Financial Operations & Business Technology, Associate Vice
President for Financial Reporting/Analysis & Debt Management, and the University Budget
Director.

Throughout the budget process, the President and Vice Presidents hold discussions and
presentations with Deans, employee senates, and the student body. Within these settings
students, faculty and staff have the opportunity to ask questions and seek additional information
at different stages of the budgeting process. In addition to these efforts, the university also shares
information regarding the budget process and legislative session, as well as other important
campus issues through the daily “WSU Today” electronic newsletter.
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