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W. Frank Barton School of Business Global Workplace MBA Initiative

Goals of Initiative
To give U.S. and German MBA students a real-world international work team and intercultural communication experience. To provide an internationalization action plan to Wichita and Berlin small businesses.

Historical Background
· Initiative created in 2004-2005 with a partnership between Barton School of Business and the  Berlin School of Economics
· Recognized in 2006 as one of the most unique MBA international experience programs in the U.S.
· 2019 marks the fifteenth year of the initiative

The Barton School/Berlin School MBA Experience
· Teams consists of 2-3 German students and 2-3 U.S. students
· Project culminates in a formal business plan and analysis for an actual small business
· All project businesses are exploring their options for selling their products internationally
· Student teams are formed prior to the Berlin trip so that the teams can communicate electronically prior to meeting in person in Berlin.
· Project ends in March/April when Berlin School of Economics students visit Wichita to finalize the report and make presentations 

Key Initiative Implications
· Consistent with Barton School vision, mission (preparing students to successfully compete in the global entrepreneurial marketplace), and key area of emphasis(entrepreneurship)
· Gives Barton School competitive advantage 
· [bookmark: _GoBack]Gives local Wichita area businesses critical information on exporting their products to Germany- 32 Wichita companies have participated in the program.
· All students (Berlin and Barton) and Wichita companies have been universal in praise for program.  
· Not just a international visit- students actually learn to work in a global workplace

Barton School/Berlin School International Business Analysis Project Format
· An executive summary; 
· a brief history of the firm selected, and strategic problems facing the firm (identification of the strategic issue provides the focus for this project); 
· an evaluation of the current external environmental conditions (as they apply to the firm); 
· a discussion of appropriate industrial conditions that affect the competitiveness of the industry; 
· a description and discussion of the firm’s current strategy (corporate, business unit, and global, a SWOT analysis may provide some useful insights into the firm); 
· an analysis of current implementation strategy organizational structure, use of power and control, and a financial analysis 
· a recommended course of action, accompanied by appropriate explanation and justification.  Clearly explain what the firm should do, why this course of action is effective, realistic and most desirable, how necessary outcomes can be accomplished and who should initiate the process. 
· an evaluation of the relative implementation issues needed to resolve the issues (identify their strengths and limitations for dealing with this specific situation).

For more information about this program, please contact Liz McLain, Director, Graduate Studies in Business at 978-6019 or Liz.McLain@wichita.edu.
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