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Feb 23rd, 2026 Woolsey Hall 110A

[bookmark: Call to Order][bookmark: 02232026_Senate_Agenda.docx]Faculty Senate Meeting Agenda
What: General Faculty Meeting, Faculty Senate (2025-2026)
When: Monday, Feb 23, 2026, 3:30-5:00 pm
Where: Woolsey Hall 110A

	Agenda Item
	Notes/Discussion/Process
	Time

	Call to order
	Christopher Stone
	

	Approval of Minutes
	Feb 09, 2026
	1 min

	Informal Statements
	
	5 min

	Committee Reports
	· Rules Committee - Proposed changes to Rules, Senate Committee terms (first read)
	10min

	President’s Report
	· Workload and T&P policy updates and timeline
· Executive Committee Activities explanation
	15 min

	Old Business
	
	

	New Business
	· Resolution 1 and 2
	30 min

	As May Arise
	
	

	Adjourn
	· Next meeting Faculty Senate Mar 09th 2026 at 3:30pm in Woolsey Hall 110A
	



[bookmark: Approval of Minutes][bookmark: m02092026_Senate_Minutes.docx]Faculty Senate (2025 – 2026) Meeting Minutes - Draft Monday, February 9, 2026
3:30-5:15 pm Woolsey Hall, 110A

Present: Allen, Asmatulu, Beck, Billingham, Bowen, Boynton, Butler, Castro,
Celestin, Chang, Chesser, Cooper, Cossell, Dai, Demissie, Dowling, Flores, Gilstrap, Griffith, Hakansson, Jamkartanian, Jones, Kim, Kirby, Koop, Loibl, Lynch, Ma, Myose, Nelson, Nicks, O’Bryan, Ott, Price, Pulaski, Rani, Ray, Sarionder, Shan, Sherwood, Showstack, Small, Stone, Swindle, Terry, Tew, Thompson, Twomey, Vasquez, Williams, Zhu
Excused:
Absent: Delacruz, Dudley, Foster, Jorn, Kreinath, Kuhlman, Proctor
Call to Order
· President Stone at 3:30
Approval of Minutes
· January 26, 2026 – no comments, approved by consensus.
Informal Statements
· None
Teams meeting recording started at 3:31 President’s Report
· Grievance Form Update
· Following a request from the last meeting, the university form is being updated and will be available soon.
· Met with the Kansas AAUP President. Will continue to communicate.
· Workload Policy
· Faculty Affairs sent their draft policy to Faculty Senate (FS) Executive Committee (Exec) for review.
· Exec will present to FS once review is complete; will present original draft from Faculty Affairs if edits are made by Exec.
· Exec Charges and Activities
· Brief overview of how Exec typically functions, more detail to be shared at a future FS meeting.
· Resolutions have been submitted regarding Exec functions; were not submitted in time to share with FS before today’s meeting. Resolutions will be shared with FS and brought forward at a future FS meeting.
Committee Reports
· None.
Old Business
· None

New Business
· Legislative Update – Zach Gearhart, Chief of Staff and Executive Director of Government Relations
· Budget
· House – progressing through subcommittees and approaching full appropriations, with a directive to cut $200 million this session, including
$50 million from higher education. Regional universities would lose their stabilization fund but gain $1 million each in operational funds, while research universities face a 2.5% cut, totaling $2.3 million for WSU. Several provisos were noted, including no tuition increases, restrictions on extending multi‑year employee contracts, and potential fund withholding related to demonstrating we have no mandated DEI curriculum. The House included WSU’s $3 million appropriation in its budget. Likelihood of entire budget passing is unknown.
· Senate – not operating under the same cut‑focused framework as the House, and to date has proposed no reductions to higher education funding. Senate actions have also included the removal of several research‑related sunset provisions. Further developments are still pending as the budget process continues.
· Policy Bills
· HB 2746, a modification of last year’s tenure bill, has been introduced and incorporates several provisions from the previous version. No clear rationale has been provided for bringing the bill back. The bill has not yet been scheduled for a hearing, and discussion with KBOR are planned for tomorrow; WSU will provide testimony if a hearing is held.
· SB 254, which would prohibit public aid for undocumented students, is still under negotiation. The House and Senate are working back and forth on final language, and the bill’s outcome remains uncertain.
· HB 2428, the latest version of the DEI bill, follows a day‑long pre‑holiday break hearing on institutional compliance with last year’s legislation. While teaching and academic freedom were previously excluded, the new bill would prohibit DEI content in courses unless it is certified as a “core part” of the curriculum. The bill has received a hearing, but no markup has occurred yet.
· Gearhart clarified that faculty are always encouraged to use their democratic rights as citizens and reach out to legislators but may not do so as a representative of the university.
· University Budget and Expenditures – David Miller, Senior Vice President Finance Administration and Operations
· See PowerPoint slide deck.
· Please feel free to reach out with any questions about the university’s finances.
· Motioned and passed unanimously to extend meeting by 15 minutes.

· Academic Affairs Budget – Dr. Monica Lounsbery, Senior Executive Vice President and Provost
· See PowerPoint slide deck.
· Please feel free to reach out to the Provost with any questions about Academic Affairs finances.
As May Arise
· None
Adjourn
· Next FS meeting is February 23, 2026, at 3:30p in Woolsey Hall 110A
· President Stone adjourned the meeting at 5:15. Minutes prepared by Rhonda Williams

[bookmark: Informal Statements][bookmark: Informal Statements.docx]Informal Statements?

[bookmark: Recording Disclaimer.docx]Recording starts now.

Disclaimer: Any AI-generated notes from this meeting are not official records and may contain errors. Please refer to the official Faculty Senate meeting minutes.

[bookmark: Committee Reports][bookmark: Faculty_Grievance_Form_Fillable_v2_Feb 2]FACULTY GRIEVANCE COMPLAINT FORM
This form is used to initiate a formal grievance process under Wichita State University Policy 4.04 - Resolution of Internal Disputes for Faculty. Faculty members should turn to the grievance process only after informal means of resolution have been utilized. Before pursuing this process and completing the Faculty Grievance Form, you must carefully review the Faculty Grievance Procedure under Policy 4.04.
If informal efforts have not resolved the matter, please submit completed form with supporting materials to the Chair of the Rules Committee (see the Faculty Senate website for current Chair of the Rules Committee).
SECTION 1: FACULTY MEMBER INFORMATION
Name (Last, First)	Faculty Title / Rank
Employment Classification	Department / Program


Telephone Number	Email Address


SECTION 2: RESPONDENT INFORMATION
Name(s) of Individual(s) Against Whom the Grievance Is Filed

Title(s) / Position(s)	Department(s)
	

SECTION 3: PRELIMINARY ELIGIBILITY SCREENING
Complaints based on the following are excluded from this grievance procedure: tenure and promotion; retrenchment; hiring decisions; traffic fines; library fines; dismissal for cause; sexual harassment; and complaints of unlawful discrimination.

Does this grievance matter fit into any of categories listed above
[image: ]	Yes	[image: ]	No

Notice: Grievance complaints based on the categories listed above are excluded from the Faculty Grievance Procedure under Policy 4.04
SECTION 4: INFORMAL RESOLUTION EFFORTS

[image: ] Chair consulted [image: ] HR consulted [image: ] Other

[image: ] Dean consulted
[image: ] Title IX Coordinator consulted
[image: ] Ombudsperson consulted

[image: ] Informal resolution not possible


Describe informal efforts made to resolve this dispute



Revised: February 18, 2026

FACULTY GRIEVANCE COMPLAINT FORM (continued)
SECTION 5: DESCRIPTION OF THE GRIEVANCE
Describe complaint (facts, dates, locations, persons involved)

[image: ] Single occurrence	[image: ] Ongoing concern

SECTION 6: TIMELINESS
Date of Most Recent Act or Omission	Date Grievance Filed
Grievances should generally be filed within three months of the relevant act(s) or omission(s), excluding the suspension period from May 18–August 18.

SECTION 7: REQUESTED REMEDY
Please describe the outcome or remedy you are seeking through this grievance process. Be as specific as possible.

SECTION 8: SUPPORTING MATERIALS
Please submit any supporting documentation as separate files accompanying this completed form.
[image: ] I am submitting supporting materials with this form
If applicable, list the file names below:



SECTION 9: ACKNOWLEDGMENT AND CERTIFICATION

I certify this grievance is accurate, submitted in good faith, and informal resolution was pursued when possible


Signature (type full name)	Date

Revised: February 18, 2026

[bookmark: Proposed_Rules Part I_Service Term Updat]Rules of the Faculty Senate

I. General Procedures
1. Meetings of the Faculty Senate generally will be held on the second and fourth Monday of each month during the fall and spring semesters.
2. Senate meetings, except for executive sessions, shall be open to all members of the community.
3. Visitors to Senate meetings generally should be allowed to participate in discussion but shall not be allowed to vote. The extent of visitor participation in proceedings is left to the chair's discretion.
4. The rules contained in Robert's Rules of Order shall govern the Senate in all applicable cases. When they are not inconsistent with the Senate Constitution or Rules, the Senate rules shall apply.
5. The Robert's Rule limiting individuals to speaking only twice on an issue shall not apply to Faculty Senators.
6. With respect to the closure of debate, the Senate shall conform to Robert's Rules of Order.
7. A quorum is the majority of the total Senate membership.
8. Unless otherwise specified in the rules, a majority in a senate meeting shall be construed to mean a majority of those present and voting. Additionally, unless otherwise specified in the rules, a two-thirds vote for adoption shall be construed to mean two-thirds of those present and voting.
9. Proxy votes will not be permitted.
10. Any member may request a secret ballot. The chair shall treat the request as a unanimous consent motion. If there is an objection, a vote will be taken on the procedural question to have a secret ballot without further debate. This will pass with five or more votes in favor.
11. The Senate agenda will be determined in advance by the Executive Committee, and posted on the Senate Web site The Order of Business of the Senate shall be as follows:
· Calling the meeting to order
· Calling the meeting to order Approval of the minutes
· President's Report
· Committee Reports
· Old Business
· New Business
· As May Arise
12. The Senate minutes will be posted on the Senate's Web site: https://www.wichita.edu/academics/facultysenate/.
13. A motion to create a revised order of business may be introduced by any member of the Senate, in accordance with Robert's Rules of Order.
14. Motions may be placed on the agenda by the Executive Committee with one discussion scheduled. The Executive Committee may schedule a second discussion, or one-third of the senate may vote to hold a second discussion. A second discussion may be waived by a separate vote of two-thirds of the senate.
15. Any member of the Faculty may request in writing that a item be placed on the
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Senate's agenda. Upon receipt of the request, the Executive Committee shall consider the issue, determine its relevance for the Faculty Senate, include the item on the agenda of either of the next two meetings, refer the item to a committee, or redirect it. It shall be the prerogative of the President of the Senate to create an ad hoc committee when the need arises.
16. Any item that has the support of five or more senate members from three or more divisions will automatically be placed on the agenda.
17. Senate minutes may be restricted to a recording of formal actions and brief descriptions of issues. Any member of the Senate can submit a written statement to be included in the minutes.
18. The Senate president shall call an executive session if there is a motion passed by a simple majority of those present.
19. The Senate shall allow audio and/or video recordings of its proceedings following the "Informal Statement and Proposals." A privileged motion to suspend this rule may be made during any meeting and shall require a simple majority of those present for passage.
20. Electronic meetings of the Faculty Senate shall be conducted through use of Internet meeting services designated by the President that support anonymous voting and support visible displays identifying those participating, identifying those seeking recognition to speak, showing (or permitting the retrieval of) the text of pending motions, and showing the results of votes. These electronic meetings of the Faculty Senate shall be subject to all rules adopted by the Faculty Senate, which may include any reasonable limitations on, and requirements for, Faculty Senate members’ participation. An anonymous vote conducted through the designated Internet meeting service shall be deemed a ballot vote, fulfilling any requirement in the bylaws or rules that a vote be conducted by ballot.
a. Login information - The Faculty Senate Liaison shall send by e-mail to every member of the Faculty Senate the time of the meeting, the URL and codes necessary to connect to the Internet meeting service, and, as an alternative and backup to the audio connection included within the Internet service, the phone number and access code(s) the member needs to participate aurally by telephone.
b. Signing in and out - Senators shall identify themselves as required to sign in to the Internet meeting service, and shall maintain Internet and audio access throughout the meeting whenever present, but shall sign out upon any departure before adjournment. Participants should display their name rather than phone number or id when possible.
c. Quorum calls - The presence of a quorum shall be established by the Faculty Senate Liaison at the beginning of the meeting. Thereafter, the continued presence of a quorum shall be determined by the online list of participating members, unless any member demands a quorum count. Such a demand may be made following any vote for which the announced totals add to less than a quorum.
d. Technical requirements and malfunctions - Each member is responsible for his or her audio and Internet connections as well as their own devices; no action shall be invalidated on the grounds that the loss of, or poor quality of, a member’s individual connection prevented participation in the meeting.
e. Forced disconnections - The Faculty Senate President may cause or direct the disconnection or muting of a participant’s connection if it is causing undue interference with the meeting. The decision to do so, which is subject to an undebatable appeal that can be made by any member, shall be announced during the meeting, and recorded in the minutes.
f. Assignment of the floor - To seek recognition by the Faculty Senate President, a
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participant shall activate the raised hand feature on the Internet meeting service or its equivalent for other platforms. The Faculty Senate President or their delegate will monitor order in the case of multiple participants seeking recognition.
g. Interrupting a member - A member who intends to make a motion or request that under the rules may interrupt a speaker shall use the raised hand feature on the internet meeting service, its equivalent for other platforms, or communicate the intent for motion in the chat feature; and shall thereafter wait a reasonable time for the Faculty Senate President instructions before attempting to interrupt the speaker by voice.
h. Motions submitted in writing - A member intending to make a main motion, to offer an amendment, or to propose instructions, shall, before or after being recognized, post the motion in writing as designated by the Recording Secretary for this purpose.
i. Display of motions - Motions coming before the Faculty Senate will be e-mailed to the Faculty Senate President prior to the meeting for electronic display. The Recording Secretary shall communicate any amendments, or revisions to the motion, via the Internet meeting service chat feature.
j. Video display - The Faculty Senate President and any participant recognized to speak shall activate their camera while speaking whenever possible.
21. Electronic Voting - Votes shall be taken by the voting feature of the Internet meeting service, using the anonymous feature when secret ballot is called, unless a different method is ordered by the Faculty Senate Executive Committee or required by the rules. When appropriate, other permissible methods of voting are by electronic roll call or by audible roll call. The Faculty Senate President announcement of the voting result shall include the number of members voting on each side of the question. When necessary, secure ballots will be distributed via the designated secure tool to Senators who attended meetings where discussions or presentations were made regarding the voting issue. Electronic proxy vote is prohibited.
22. Dual mode meetings (simultaneous in-person and electronic) may be held when appropriate, at the discretion of the Faculty Senate President. The Faculty Senate Past President, or designee of the Faculty Senate President, shall co-chair the meeting to facilitate participation. The above rules apply, except as adjustments may be required to ensure voting security and participation. Whenever possible, voting method for dual mode meetings shall be specified in advance so that, for example, faculty attending in person will know to bring their laptop for an all-electronic vote.

II. Elected Officers
1. Elected officers of the Faculty Senate shall have the following responsibilities:
· Past President: Attend Executive Committee meetings; Provide information regarding previous actions of the Senate; Sit on Faculty Senate Budget and Planning committee; May serve as an Ombudsperson for the Faculty for a three year term.
· President: Preside over Faculty Senate, Executive Committee, and Faculty Senate Budget and Planning committee meetings; Represent WSU at Council of Faculty Senate Presidents (COFSP) at monthly KBOR meetings; Serve on University governance committees; Serve as a liaison with Presidents of the other Senates and the Student Government Association; Supervise Faculty Senate Administrative Assistant: Serve as the University Grand Marshall.
· President Elect: Sit on Faculty Senate Budget and Planning committee; Chair the Senate Rules committee; Serve as Election Commissioner for SGA election;
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May attend COFSP meetings during the Spring semester; Serve on KBOR transfer articulation council.
· Vice President: Oversee elections to the Faculty Senate, determining eligibility of nominees and confirming their willingness to serve; Preside over Senate and Executive Committee meetings in the absence of the President; Serve on the Faculty Senate Rules Committee.
· Secretary: Take and post the minutes of the Faculty Senate; Route policies adopted by the Senate to the proper authorities for signatures and implementation; Route resolutions adopted by the Senate to the proper persons; Facilitate the keeping of records and the implementation of policies; Oversee and coordinate record keeping with the Faculty Senate Administrative Assistant.

III. Senator Responsibilities
1. Senators shall regularly attend meetings of the Senate and provide notification if they are unable to attend.
2. Senators shall familiarize themselves with the business before the Senate in preparation for meetings.
3. Senators shall regularly convey to their units the business before the Senate, and shall share the views of their constituents with the members of the Faculty Senate.
IV. Terms /Appointments
1. Elected officers of the Senate shall have a term of office of one year, beginning June 1, and shall be eligible for re-election.
2. When vacancies occur in the Senate membership before the end of a term, the Rules Committee, in consultation with the senators from that voting unit, shall nominate an appointee to complete the term with Senate approval. The senators at-large will serve as the nominating committee when vacancies occur in at-large positions.
3. Senate members on leave shall be replaced by an interim appointment. The Rules Committee, in consultation with the senators from that voting unit, shall nominate an interim appointee for Senate approval.
V. Election Rules
1. General Rules
a. For purposes of representation on the Faculty Senate, the faculty is divided into nine divisions: the W. Frank Barton School of Business; the Colleges of Applied Studies, Engineering, Fine Arts, and Health Professions; the divisions of Humanities, Math/Natural Sciences, and Social Sciences in the Fairmount College of Liberal Arts and Sciences; and the University Libraries.
b. The Faculty Senate shall be composed of elected members of the teaching/research faculty, department chairs and school directors, and university libraries from the nine divisions. Each Senate division is allotted one Senator for every twelve faculty members, rounding up to the nearest integer.
All employees who have teaching/research/library responsibilities of 50% or more and .5 FTE or greater will be eligible for membership in the Faculty Senate, including: temporary faculty, probationary faculty, tenured faculty, contingent unclassified professionals, provisional unclassified professionals, and regular unclassified professionals. These employees all have the e-class designation of FA or F2.
Administrators are ineligible for the Faculty Senate electorate. Administrators
include those persons holding the title of President, Provost, Associate Provost,
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Vice President, Associate Vice President, Assistant Vice President, Dean, Associate Dean, Assistant Dean, and Directors of all non- academic programs including, but not limited to, the Director of the Computer Center, Director of the Office of Institutional Research, Director of Physical Plant, the Registrar, and Director of Cooperative Education. Eligible members of the faculty also serve as the electorate.
c. The faculty of each Senate division shall determine how their seats on the Faculty Senate are to be allocated.
d. Prior to the elections, the number of senators allotted to each Senate division will be determined by the Rules Committee. If a Senate division gains or loses one or more seats, the Rules Committee will notify the current senators from that division, who will be responsible for organizing a meeting of the appropriate faculty for the purpose of determining the new allocation of seats.
e. The intent of the Senate Constitution is that approximately one-half of the senators will be elected each year. To maintain that pattern, the Rules Committee may choose to postpone for one year a change in the number of seats allotted to a division.
f. Nominations and elections will be conducted in the following sequence:
i. Senate seats elected at-large by the entire faculty;
ii. Senate seats elected at-large within a college/school/University Libraries or division; an
iii. Senate seats elected by a division.
2. Nomination Process
a. For each part of the election sequence, calls for nominations will be made by the Vice President of the Senate to eligible faculty voters. These calls will contain the deadline for nominations, and a list of faculty senators who are ineligible for the position because of their continuing service to the Faculty Senate.
b. Nominations received after the deadline stated in the call for nominations will not be considered.
c. The Vice President will determine the eligibility of nominees and endeavor to determine nominees’ willingness to serve before placing them on an election ballot.
d. For other nominations, including college/school/University Libraries at- large positions, the Vice President will place on the election ballot all of those individuals who received nominations.
e. If only one name is placed in nomination, that person shall automatically be selected to the seat for which they were nominated.
3. Election Process
a. Once the nominees have been selected, a link to an electronic ballot will be distributed to eligible faculty. Nominees will be listed on the ballot in alphabetical order, and the communication will show the deadline for return.
b. Ballots submitted after the deadline will not be counted.
c. The Vice President will validate the vote count and announce the winners. A plurality is sufficient for election.
d. In case of tie votes, a run-off election will be held if requested by one or more of the nominees who are tied. If agreeable to all tied nominees, other methods of breaking the tie may be used; random choice (a coin flip, for example), nominee(s) withdrawal, or any other process agreeable to the nominees and the Rules Committee.
e. The names of those elected to the Faculty Senate will be disseminated campus wide.
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VI. Senate Committees
Much of the work of the Senate is done through its committees. In addition to the Senate's standing committees, ad hoc committees may be formed to address major issues arising at the University. Working with committee chairs and members, the Senate President coordinates the work of standing and ad hoc committees of the Senate.
1. Executive Committee
a. Executive Committee members are selected from members of the Faculty Senate.
b. Nominations for President-elect, Vice President, Secretary, and two at-large positions are open 13 days before the May electoral meeting. The incoming President may present a full slate of officers to the Faculty Senate for a vote. Each position will be confirmed individually. Nominations are allowed from the floor.
2. Standard Charges of the Standing Committees
a. Review, modify, and initiate policies and related procedures relevant to their specific charges.
b. Forward recommendations and/or motions to the Senate.
c. Report to the Senate at least once a year, and at any other times they and/or the Senate deem appropriate, the specific recommendations they made, to whom they made them, and what actions have been taken by those responsible for taking action.
3. Eligibility
a. Eligibility requirements are the same as those for the Faculty Senate. No faculty shall be a member of more than two standing committees of the Senate, unless by reason of office or election.
b. Eligibility for student membership is established by the Student Government Association.
4. Selection
a. Early in the spring semester, prior to making its nominations to fill vacancies, the Rules Committee shall communicate open committee seats to all eligible faculty from each corresponding unit and request that nominations be made for these positions.
b. With the exception of the Tenure and Promotion Committee, in making nominations the Rules Committee shall make certain that no more than one member of a committee comes from any one of the nine Senate divisions. All nominations shall reflect the need for continuity, interest, and expertise.
c. The Rules Committee shall nominate members for standing committees, subject to Senate ratification.
d. In the absence of the chair of the Rules Committee, the President of the Senate shall make temporary appointments to committees as needed.
e. Committee appointments shall be completed by the end of the spring semester for the coming academic year.
f. Student members are appointed by the Student Government Association (SGA) President upon notice by the Faculty Senate Executive Committee of a vacancy.
5. Terms
a. All standing committees of the Senate will meet at the end of the spring semester, after appointments have been completed, to elect chairs for the following year. Those selecting the chair should be those members serving in the coming year.
b. Chairs serve for one year, beginning June 1. One year prior service on the
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committee is required to be eligible to serve as chair. If no member meets this criterion, the Rules Committee shall determine selection procedures. Newly elected chairs shall notify the Office of the Faculty Senate of their election.
Interim vacancies shall be filled by the Rules Committee, subject to Senate approval.
c. In making its nominations, the Rules Committee shall make certain that standing committees shall have an annual change in their membership endeavor to balance continuity with new membership by nominating new members each year. The membership term shall be three years. The Rules Committee shall seek to maintain a regular rotation of membership with 1/3 rotating off annually.
d. If a member of a standing committee leaves the division from which elected, the member will be considered to have resigned. If the committees’ actions would be disrupted by the resignation, the Senate President may specify that the member remain on the committee for the completion of the academic year.
e. If a committee member has a poor record of performance, the Rules Committee shall consult with the committee chair and that member and may excuse him or her from the committee.
6. Written Reports
Written committee reports to the Senate consist of two kinds, written reports and motions.

A written annual report shall be submitted to the Senate by April 1 by each committee chair, containing the following:
a. Date
b. Names of members
c. Approximate meeting schedule
d. Summary of activities and/or decisions.

Annual reports will be entered on the Senate agenda, distributed with it, and automatically accepted by the Senate unless a successful motion to the contrary is introduced on the Senate floor. Annual reports will not contain motions except insofar as their presence is a mere accounting of motions submitted to the Executive Committee. Annual reports may contain recommendations concerning questions the Senate should study.

Throughout the year, Committee motions for changes in policy and/or stances on issues, if any, shall take the following written form:
a. The motion
b. Rationale for the motion.
c. Committee name, date and authors.


Revision Date
January 26, 2026: Approved by Faculty Senate 1.26.26, VI. standing committee service term limit changes (removal of service term limits 3.a)
April 28, 2025: Approved by Faculty Senate 4.28.25. 1) Sunset committees: Academic Integrity Policy Committee, Scholarship and Student Aid Committee, Undergraduate Research Committee. 2) New committee, Student Affairs Committee includes charges from sunset committees. 3) Planning and Budget Committee update to: Composition for chair, Charges 4., and 5.
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March 25, 2024: Approved by Faculty Senate 3.25.24, VII. University Tenure and Promotion Committees composition changes to TT Committee and NTT Committee.
September 11, 2023: Approved by Faculty Senate 9.11.23, VII. General Education Committee composition change.
May 9, 2022: Approved by Faculty Senate 5.9.22, VII. addition of Academic Integrity Policy
Committee.
April 25, 2022: Approved by Faculty Senate 4.25.22, add I. 22., Dual Mode Meetings (simultaneous in-person and electronic).
March 28, 2022: Approved by Faculty Senate 3.28.22, update Faculty Affairs Committee composition and Planning and Budget Committee composition and charges.
November 22, 2021: Approved by Faculty Senate 11.22.21, VII. University Tenure and Promotion Committees, separate committees for TT and NTT.
November 8, 2021: Approved by Faculty Senate 11.8.21, Addition of I., 20. Electronic Meetings and I.
21. Electronic Voting.
September 13, 2021: Approved by Faculty Senate 9.13.21, VII. Undergraduate Research Committee added “or their designated representative” to Dean of the Honors College.
April 26, 2021: Approved by Faculty Senate 4.26.21, VII. Accessibility Committee added charge 8. April 29, 2019: Approved by Faculty Senate 4.22.19; approved by General Faculty 4.29.19
January 27, 2017: Approved by Faculty Senate 11.28.16
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[bookmark: President's Report][bookmark: 02232026 President's Report.pptx][image: ]Christopher Stone
Feb 23rd, 2026
Faculty Senate Meeting
President’s Report

[image: ]Minutes updated
· Two previous meeting minutes edited to update attendance

[image: ]Workload policy
· Faculty Affairs shared initial draft with Executive Committee
· I met with multiple stakeholders including:
· Provost
· AVP Faculty Affairs
· VP of Academic Affairs, KBOR
· Current draft requires revisions
· Meeting with Faculty Affairs Committee soon

[image: ]T&P Policy updates
· Charge sent to T&P committee to review and update policy
· Waiting on T&P committee to provide timeline

[image: ]


Executive Committee Activities

[image: ]Charge of Executive Committee
1. Set the agenda for all Senate meetings. An item shall appear on the agenda for the next meeting upon written request of five or more senators representing at least three Senate divisions.
2. Review proposed changes to the Handbook for Faculty, other than those recommended by the Senate.
3. Receive policy recommendations from appropriate Senate committees and decide which policy recommendations require full Senate review.
4. Any faculty member may request that the Executive Committee consider a matter for inclusion on the Senate agenda. The Executive Committee may decide to include such matters on the Senate agenda, to refer such matters to a Senate committee for consideration, to establish ad hoc committees to consider such matters, to dismiss such matters, or take other appropriate action. In all cases, the Executive Committee will notify petitioners of the disposition of petitions.

[image: ]Makeup of Ex Comm
· President of the Senate (Chair) – Christopher Stone, Business
· President-Elect – Victoria Koop, CAS
· Past President – Jolynn Dowling, CHP
· VP – Roy Myose, Engineering
· Secretary – Rhonda Williams, CHP
· Shirlene Small, LAS Soc Sci
· Brian Foster, Fine Arts
· Meghann Kuhlmann, Library

[image: ]Elected Officers (Rules)
· Past President: Attend Executive Committee meetings; Provide information regarding previous actions of the Senate; Sit on Faculty Senate Budget and Planning committee; May serve as an Ombudsperson for the Faculty for a three year term.
· President: Preside over Faculty Senate, Executive Committee, and Faculty Senate Budget and Planning committee meetings; Represent WSU at Council of Faculty Senate Presidents (COFSP) at monthly KBOR meetings; Serve on University governance committees; Serve as a liaison with Presidents of the other Senates and the Student Government Association; Supervise Faculty Senate Administrative Assistant; Serve as the University Grand Marshall.

[image: ]Elected Officers (cont.)
· President Elect: Sit on Faculty Senate Budget and Planning committee; Chair the Senate Rules committee; Serve as Election Commissioner for SGA election; May attend COFSP meetings during the Spring semester; Serve on KBOR transfer articulation council.
· Vice President: Oversee elections to the Faculty Senate, determining eligibility of nominees and confirming their willingness to serve; Preside over Senate and Executive Committee meetings in the absence of the President; Serve on the Faculty Senate Rules Committee.

[image: ]Elected Officers (cont.)
· Secretary: Take and post the minutes of the Faculty Senate; Route policies adopted by the Senate to the proper authorities for signatures and implementation; Route resolutions adopted by the Senate to the proper persons; Facilitate the keeping of records and the implementation of policies; Oversee and coordinate record keeping with the Faculty Senate Administrative Assistant.

[image: ]Other charges in Constitution/Rules
· “It shall be the prerogative of the President of the Senate to create an ad hoc committee when the need arises.” (Rules)
· “Working with committee chairs and members, the Senate President coordinates the work of standing and ad hoc committees of the Senate.” (Rules)

[image: ]Other activities assigned (precedent)
· University Program Review Committee (all presidents)
· President’s Distinguished Service Awards (Ex Comm)
· KBOR Faculty of the Year Awards (Ex Comm)
· Emcee Fall Address, Town Halls, awards, other events (presidents)
· Shocker Locker (thank you Staff Senate and Police Department)

[image: ]Role of administration in Senate
· “The President of the University, the Provost and Senior Vice President, and the President of the Student Government Association are ex officio, non-voting members of the Faculty Senate.” (Constitution)

[image: ]Ad hoc reviews
· Ex Comm occasionally asked to review issues that have no clear answer
· Disputes between departments
· Disputes between departments and deans
· Disputes between faculty and senate committees

[image: ]


Recent Events



[image: ]WICHITA STATE UNIVERSITY

[image: ]Special case brought to Ex Comm (Fall ‘25)
· Provost contacted President of Senate
· Disagreement between a department and a dean
· University policy not clear
· Asked Ex Comm to review and provide opinion
· Ex Comm opinion written by Senate President
· Opinion was contrary to department’s decision

[image: ]Post opinion events
· Department contacted Ex Comm to express disagreement
· Department chair invited to Ex Comm meeting to discuss
· Provost in attendance at Ex Comm meeting
· Meeting not productive
· Follow-up meeting scheduled between Provost’s office and full department, with Senate President in attendance
· Similarly not productive

[image: ]Meeting with Department
· Senate President offered to meet with department without administration present
· Meeting was collegial and productive (also cookies)
· Disagreement on core issues
· Agreed to bring these core issues to senate floor for discussion
· Originally scheduled for previous meeting on Feb 9th

[image: ]Resolutions sent before meeting
· Before we were able to bring these issues to the senate, two resolutions related to these core issues were sent to Ex Comm
· Sent by member of affected department, all Humanities senators copied on email
· Posted on Senate website last week

[image: ]Resolution 1
· Whereas in prior years, the Executive Committee of the Faculty Senate operated in its own conference room and has only in recent years started meeting in the provost's office; and
· Whereas the Executive Committee now regularly meets in the Provost's office with the Provost in regular attendance, giving the optics that the Executive Committee is a part of the Provost’s staff rather than leaders of the Faculty Senate
· Therefore, let it be resolved that the Executive Committee of the Faculty Senate, to maintain a sense of autonomy distinct from higher administration, no longer meet in the Provost's office, nor should the Provost attend its meetings unless attendance is expressly requested or if the administration has specific business for the Senate to consider.

[image: ]Response to R1
· Original senate conference room too small
· Moved post-COVID to accommodate visitors, have more space, and access to better technology
· Provost Lounsbery attends more than previous provost, but previous provost did attend meetings on a semi-regular basis
· When asked, every Senate President across KBOR indicated they operate in the same manner (Provost conference room with Provost)

[image: ]Neutral meeting space?
· Where is there a neutral space on campus, not associated with an academic unit?
· Provost’s conference room is free
· RSC rooms incur a cost

[image: ]History of Ex Comm – Admin relationship
· According to President Muma, the faculty requested a more direct line of communication between the Senate and the Provost
· Started 8 provosts ago
· Provost Lounsbery was instructed by President Muma to attend

[image: ]Importance of Communication
· Shared governance means collaborative relationship
· Provost is a member of the Senate
· Provost able to answer questions and respond to issues in real time
· For example, on Feb 16th the Ex Comm met without the Provost and was left with unanswered questions
· Delays decision-making and work of the senate

[image: ]KBOR charges Provost with policy work
· “The institution’s chief academic officer, in consultation with the faculty through regular shared governance processes, is responsible for developing and implementing the workload policy.” (KBOR, p.37)

· Senate involvement not strictly required
· Provost allows us to draft our own policy
· Provost has final authority, therefore communication is important

[image: ]Resolution 2 (simplified)
· Ex comm limited by charge
· Does not mention ”voice of the Senate” or “voice of the Faculty”
· Administration used Ex comm on ad hoc basis to weigh in on policy without awareness or consent of the senate
· “…verged on placing the Executive Committee in the role of the Provost’s advisory body or even a court of last resort on contentious matters involving policy”

[image: ]Resolution 2 (cont.)
· Actions described as shared governance when Ex comm has no authority to be consulted and not discussed with senate
· Inappropriate for Ex comm to be ad hoc advisory body
· Not to function in any capacity other than Faculty Senate business without consent of the Senate and change in Ex comm charges

[image: ]Response
· President (chair of Ex comm) invited to dozens of committees to “represent faculty”
· Every meeting – “What do the faculty think?”
· Recent KBOR breakfast – “What do the faculty think?”
· If we do not represent faculty, who does?
· I regularly withhold my opinion and provide only that of the faculty

[image: ]Response (cont.)
· No other group on campus elected by Faculty
· Faculty elect senators who elect Ex Comm
· Ex Comm holds no real authority in these matters
· Only an opinion is provided
· “no authority to be consulted…” - Anyone can be asked their opinion
· Cannot resolve to silence Ex Comm members
· Cannot resolve to dictate work of the Provost

[image: ]Final points
· Shared governance is collaborative
· Unions draw hard lines between labor and management
· I will not ask permission to provide an opinion
· If told I do not represent faculty, I will only express my opinion based on my expertise and the management literature (counter to faculty)
· I will not participate in the breakdown of shared governance by severing relationship with central administration
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Discussion
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[bookmark: Old Business][bookmark: New Business][bookmark: 02232026_Resolutions.docx]Resolution 1

Whereas in prior years, the Executive Committee of the Faculty Senate operated in its own conference room and has only in recent years started meeting in the provost's office; and

Whereas the Executive Committee now regularly meets in the Provost's office with the Provost in regular attendance, giving the optics that the Executive Committee is a part of the Provost's staff rather than leaders of the Faculty Senate

Therefore, let it be resolved that the Executive Committee of the Faculty Senate, to maintain a sense of autonomy distinct from higher administration, no longer meet in the Provost's office, nor should the Provost attend its meetings unless attendance is expressly requested or if the administration has specific business for the Senate to consider.

Resolution 2

Whereas the Executive Committee of the Faculty Senate, as per the rules of the Senate, are very limited ( Section VI on Senate Committees states “Working with committee chairs and members, the Senate President coordinates the work of standing and ad hoc committees of the Senate) does not mention the Executive Committee as a “voice of the Senate,” let alone the “voice of the faculty;” and

Whereas in recent years, the administration of the university has employed the Faculty Senate Executive Committee on an ad hoc basis to weigh in on various policy matters without either the awareness or consent of the faculty Senate; and

Whereas in some instances, these consultations have verged on placing the Executive Committee in the role of the Provost's advisory body or even a court of last resort on contentious matters involving policy; and

Whereas these actions by the Administration have been described as shared governance with faculty when, in fact, the Executive Committee has no authority to be consulted in this manner and nor was there any discussion with the Faculty Senate about these policy decisions

Therefore, let it be affirmed that the Faculty Senate Executive Committee serves the Senate in its operations and not the Administration. As such, it is inappropriate for the Executive Committee to be employed as an ad hoc advisory body and is not to function in any capacity other than Faculty Senate business without both the express consent of the Senate as a body and a change in the Executive Committee’s charge by an explicit vote of the General Faculty.

[bookmark: As May Arise][bookmark: As may arise.docx]As may arise

[bookmark: Adjourn][bookmark: Next meeting.docx]Next meeting Faculty Senate Mar 9th, 2026
3:30-5pm
Woolsey Hall 110A
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