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CHAPTER II: GOVERNANCE – STATE UNIVERSITIES
A. ACADEMIC AFFAIRS
12. FACULTY WORKLOAD POLICY
Faculty are crucial in developing a higher education system in Kansas that focuses on access, excellence, accountability, research, and service. Their influence on the quality and value of a university education is clear in areas like curriculum design, teaching strategies, program development, and creating a vibrant learning environment. Additionally, faculty shape this experience through their research, scholarship, creative work, service to the university, community, and profession, as well as their engagement with students inside and outside the classroom, including advising. The Kansas Board of Regents' workload policy is designed to cover all these aspects by establishing standards for workload expectations, acknowledging faculty contributions in each area, and ensuring accountability to both the university and the state.
The purpose of this policy is to ensure that each campus’s workload policies and procedures fairly treat all full-time and full-time equivalent faculty across the institution, reduce conflicts over workload expectations, and promote consistency in performance evaluations. Additionally, the policy aims to improve accountability and transparency, allowing the Board and legislature to understand staffing needs and budget implications better.
The Kansas Board of Regents recognizes that workload types vary widely across campuses, departments, colleges, and disciplines. It also acknowledges that faculty workloads differ among individuals—both across the campus and within departments or divisions—based on the specific needs of each unit. The Board expects faculty workloads to be equitable, fair, and balanced, and aligned with the unique needs of each department and the whole institution. 
Faculty includes a diverse group of institutional staff. It encompasses tenured and tenure-track professors, as well as those not on the tenure track. It may also include clinical and research faculty, librarians, extension agents, and others. Faculty members have various responsibilities, which are outlined below.
1. Each institution shall develop and implement a workload standard policy for all full-time and full-time equivalent faculty. 
a. The institution’s chief academic officer, in consultation with the faculty through regular shared governance processes, is responsible for developing and implementing the workload policy.
b. The institution’s workload policy must establish guidelines that enable each department chair (or head of a comparable academic unit), under the supervision of the dean (or an appropriate supervisor), to manage faculty workload within the department effectively to support student success and align with the missions of both the department and the university.
c. Institution-specific faculty workload policies, at a minimum, shall include: 
i. the types of assignments and how effort is allocated for each faculty member across teaching; research, scholarship and creative activity; and service and engagement;
ii. clear statements of expectations and accountability that recognize merit and hold faculty responsible when they fall short, and also hold department chairs or division heads accountable for evaluating faculty based on these expectations.
iii. a process for assessing faculty performance relative to workload expectations and presenting the outcomes of these evaluations to the faculty member and the appropriate dean;
iv. assurances that faculty members meet their workload obligations properly and within acceptable performance standards;
v. provisions for equitable workload variations within departments and schools, and among individual faculty.
d. [bookmark: _Hlk209422789]All faculty should have assigned teaching loads, although exceptions are permitted for clinical and research faculty, librarians, extension agents, workers, and others with non-instructional roles. The table below shows typical workload percentage ranges by institution type, setting fair expectations for teaching, research, and service. Variations in teaching loads among individuals within departments, schools, or colleges are acceptable if approved by the provost. Some programs' accrediting standards might change the usual teaching load, and others may differ due to the program's intensity, such as studio programs in art and music. The Board’s expectation is not for uniform workloads across the entire institution but for fair and equitable workload assignments. 
	Average Faculty Workload across Academic Units
Percent of Total Effort

	Institution Type
	Teaching
	Research
	Service
	Typical Teaching Load Per Semester

	Doctoral Universities
	40-55%
	35-45%
	5-20%
	6-9 credit hours

	Master’s Colleges and Universities
	60-75%
	15-30%
	5-20%
	12 credit hours



e. Instruction at the University of Kansas Medical Center and the Kansas State University College of Veterinary Medicine differs significantly from that at other schools and colleges within the system. These institutions are permitted to establish workload standards for their faculty based on criteria that differ from those outlined in this policy.
2. Essential elements of the workload policy
a. Teaching
i. Teaching and instruction are essential components of faculty workload expectations. Faculty teach both undergraduate and graduate courses, but they also have additional instructional duties such as developing new courses and materials, updating existing content, creating courseware or other resources for technology-based teaching, supervising individual courses like directed readings, overseeing undergraduate research, master's theses, and doctoral dissertations. They also mentor students in co-curricular activities like plays, exhibits, and preparing and setting up new laboratories. Furthermore, they manage teaching assistants, oversee internships, and offer academic advising, mentoring, and other support activities that promote student success. 
b. Research, Scholarship, and Creative Activity
i. [bookmark: _Hlk209422846]Institutional policies should clearly define how research, scholarship, and creative activities contribute to a faculty member’s total workload and specify the extent of their impact. These expectations may be higher at institutions where research is a primary mission.
ii. Research productivity measures vary by discipline and subdiscipline within the same academic units and across colleges and schools. Therefore, institutional workload policies must clearly specify the research activities expected of faculty within the context and expectations of their specific discipline, such as writing and securing grants; applying for and receiving fellowships; innovation, partnerships, and licensure; the impact and importance of the research; supervising graduate students or postdoctoral associates, or both; and sharing scholarship through peer-reviewed journal articles, book reviews, monographs, book chapters, textbooks, conference papers and presentations, and producing other educational materials. 
c. Service and Engagement
i. Faculty members engage in service that advances the institution's goals and supports its role in serving Kansas and beyond. 
ii. Faculty service activities may include efforts that strengthen the university or discipline's scholarly community, enhance the quality of life or society, or support the overall well-being of the institution, professional and academic societies, the community, the state, the nation, or the international community. 
d. Faculty members may also have administrative duties, such as serving as department chair or head, program director, or center director, that impact their workload. Institutional policies should specify how and to what extent these responsibilities are included in a faculty member’s total workload.
e. Institutions may assign different weights to each of these activities and to other activities it considers essential parts of faculty workloads based on department, discipline or subdiscipline, and other considerations. 
f. Institutions must create a process for reviewing and evaluating workload assignments.
3. Annual Evaluation
a. Each full-time and full-time equivalent faculty member is required to have an annual work plan and undergo an annual evaluation by the department chair or division head. 
b. During the annual review, the department chair or head shall evaluate the faculty member's work against their approved work plan and decide whether the faculty member has met or not met the expectations outlined in the plan.
c. The work plan should clearly delineate the expected outcomes and efforts a faculty member needs to achieve in the upcoming academic year, noting that these items may be part of longer-term or multi-year projects. Its objectives should support and align with the criteria for an upcoming summative or comprehensive review, such as reappointment, promotion, tenure, or post-tenure review. The plan must specify expectations for teaching, research, scholarship, and creative activities, as well as service and engagement, including percentage time allocations that correspond to the faculty member’s FTE status.
i. A faculty member who does not satisfactorily meet their workload expectations for the review period will be placed on an improvement plan. 
ii. The improvement plan must include specific steps aimed at addressing deficiencies, a timeline for expected progress, and a statement of consequences if improvement does not happen within that period. 
iii. Faculty members who receive two consecutive unsatisfactory annual evaluations will be dismissed.
d. [bookmark: _Hlk209422877]Institutions are responsible for providing training to supervisors to ensure they have the necessary skills to perform their responsibilities effectively. 

4. Annual Reporting
a. Beginning with the 2025-2026 Academic year and continuing every other year thereafter, each campus provost will submit a faculty workload report to the Board’s vice president for academic affairs. The report shall cover the two prior academic years. The annual report has two primary purposes:
i. To illustrate the breadth and variety of faculty activities and how these activities contribute to students, the university’s mission, the state, and society at large. 
ii. To establish a systemwide level of transparency and accountability for how faculty allocate their work time.
a. The Board’s vice president for academic affairs, in consultation with the provosts, will create the report format. 
i. The annual report should include a narrative that highlights faculty responsibilities, the quality of their work, and how their efforts benefit students, the university, the state, and the broader community. It should also explain the institution’s workload policy and how it ensures faculty perform at a high level.
iii. [bookmark: _Hlk209422897] Annual reporting metrics will include, at a minimum, the following data:
1. Total credit hours produced, disaggregated by level of the courses taught (lower- and upper-division, undergraduate and graduate).
2. Percentage of all credit hours produced by full-time tenured/tenure track and full-time, non-tenure track instructional faculty, disaggregated by level of courses.
3. Number of sections taught per semester by full-time tenured/tenure track and full-time, non-tenure track instructional faculty, disaggregated by level of courses.
4. Average student credit hour production for core instructional faculty 
5. The number of bachelor’s degrees awarded
6. Four-year undergraduate graduation rates
7. Student retention rates
8. Faculty publication and scholarship
9. Amount of research funding secured by faculty
iv. This report shall be presented to the Board and shared widely with legislators and other constituents.



