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[bookmark: Call to Order][bookmark:  11242025_Senate_Agenda.docx]Faculty Senate Meeting Agenda
What: General Faculty Meeting, Faculty Senate (2025-2026)
When: Monday, Nov 24, 2025, 3:30-5:00 pm
Where: Woolsey Hall 110A

	Agenda Item
	Notes/Discussion/Process
	Time

	Call to order
	Christopher Stone
	

	Approval of Minutes
	Oct 27, 2025
	1 min

	Informal Statements
	
	5 min

	President's Report
	· Reminder to update constituents
· Updates (draft KBOR policies)
	10min

	Committee Reports
	· Nominations from Rules Committee
	2 min

	Old Business
	
	

	New Business
	· Budget update - David Miller
· Proposed change to Faculty Senate Rules – Terms (First Read)
· Proposed change to Faculty Senate Rules – Absences (First Read)
· KBOR policy drafts – Open Discussion
	20 min
5 min
5 min
30 min

	As May Arise
	
	

	Adjourn
	· Next meeting Faculty Senate January 12th 2026 at 3:30pm in Woolsey Hall 110A
	



[bookmark: Approval of Minutes][bookmark: m102725_Senate_Minutes.docx]Faculty Senate (2025 – 2026) Meeting Minutes - Draft Monday, October 27, 2025
3:30-5:00 pm Woolsey Hall, 110A

Present: Asmatulu, Beck, Billingham, Bowen, Boynton, Butler, Castro, Celestin, Chang, Chesser, Cooper,
Cossell, Dai, Delacruz, Dudley, Flores, Foster, Gilstrap, Griffith,
Jamkartanian, Jones, Jorn, Kim, Kirby, Koop, Loibl, Lynch, Muether, Myose, Nelson,
Nicks, O’Bryan, Ott, Price, Proctor, Pulaski, Rani, Ray, Sarionder, Sherwood, Showstack, Small, Stone, Swindle, Terry, Tew, Thompson, Williams, Zhu
Excused: Vasquez
Absent: Allen, Kreinath, Kuhlman, Li, Ma, Shan, Twomey

Call to Order
· President Stone at 3:30
· Announcement that sign-in for Senate meetings will be through a Qualtrics survey; all senators will receive an email with a personalized link.
· Reminder to keep cross-talk to a minimum in the room due to the table mics.
· All Faculty Senate (FS) website files should now be available again.
Approval of Minutes
· September 22, 2025 – correction to attendance report; no further comments, approved with correction.
Informal Statements
· J. Dowling, Breast Cancer Awareness
· N. Hakansson, voiced concern regarding non-working accessible doors. President Stone will follow-up with Facilities.
Teams meeting recording started at 3:34 President’s Report
· Updates
· Faculty Affairs Committee – watch for survey re: workload policy.
· Student Affairs Committee – met with new Chair to discuss charges.
· Library – met with Dean Mai to discuss recent updated policies. Dean Mai shared that Ablah Library is following best practices; will come to a future FS meeting to share updates and data.
· Discussion regarding clarification on “best practices”.
· Rules Committee working to fill the Library Committee
· Board Effect
· SSO is ready, though need to use a certain URL.
· Invitations will be sent to Senators soon.
· Reviewed platform screenshots in the meeting book.

· Clarification that the platform is only available to Senators; public files will continue to be shared via the FS website.
Committee Reports
· Rules Committee – President-Elect Koop
· Committee members for ratification – full slate confirmed unanimously.
· Committee vacancies reviewed – please share list with constituents.
· Accessibility Committee – requested composition update. Senator Small shared the rationale for the update.
· Friendly amendment motion/seconded/passed to change the name in the current and proposed composition sections from “University Accessibility Committee” to the current name, CTAC.
· Motion/seconded/passed to approve composition change.
Old Business
· Proposed change to 4.13 Chair Policy and Procedures (Term Limits) – Second read
· President Stone shared that has received considerable opposition to the change; updates from the Provost regarding upcoming Chair training and more consistent evaluations.
· Multiple senators shared feedback from their constituents in opposition.
· Question called/seconded/passed.
· Motion to approve the proposed change for term limits/seconded/failed.
· Chair taskforce continues to work on updates and will continue to host open sessions to discuss potential changes.
New Business
· President-Elect Koop
· Presented nominations for approval
· Senate, College of Engineering, at-large senator, Nils Hakansson temporary until Dr. Skinner returns as a faculty member.
· Library Committee, LAS Humanities rep, Clinton Jones, temporary through fall 2026.
· Both nominees approved unanimously.
As May Arise
· Senator Castro – there are several options to work on Artificial Intelligence. Reach out to her for more information.
Adjourn
· Next meeting is the General Faculty meeting on November 10, 3:30p in Woolsey Hall 110A
· President Stone adjourned the meeting at 4:30. Minutes prepared by Rhonda Williams

[bookmark: Informal Statements][bookmark: Informal Statements.docx]Informal Statements?

[bookmark: Recording Disclaimer.docx]Recording starts now.

Disclaimer: Any AI-generated notes from this meeting are not official records and may contain errors. Please refer to the official Faculty Senate meeting minutes.

[bookmark: President's Report][bookmark: 11242025 President's report.pptx][image: ]Christopher Stone
Nov 24th, 2025
Faculty Senate Meeting
President’s Report

[image: ]Role of a Senator
· Reminder to please update your constituents

[image: ]KBOR Policy Updates
· Stated purpose of policy updates (from KBOR):
· Strengthen tenure
· Enhance accountability
· Ensure student success
· Feedback requested from institutions (Rusty Monhollon, VP AA)
· First read planned for December meeting

[image: ]

Hold Questions
(Open Discussion during New Business)

RULES COMMITTEE NOMINATIONS: COMMITTEES















	[bookmark: Committee Reports][bookmark: Rules Commmittee Nominations_11242025.pp]Committee
	Faculty Member

	Faculty Affairs
	Christopher Green (LAS – Natural Sciences) through Spring 2026

	Library Committee
	· Amy Drassen Ham (Health Professions) through Spring 2028
· Suman Bhandary (Fine Arts) through Spring 2026

	Court of Academic Appeals
	Christie Henderson (CAS) through Spring 2028

	University Exceptions Committee
	Lindsey Brown (CAS) through Spring 2027

	Accessibility Committee
	Montana Loibl (LAS – Natural Sciences) through Spring 2028



STUDENT  MEMBERS












	Committee
	

	Student Affairs
	Josh Mallard

	Academic Affairs
	Rene Luna

	University Exceptions
	Andrew Beam

	Accessibility
	Tyler Beatty



RULES COMMITTEE NOMINATIONS: SENATE











Zelalem Demissie
LAS – Natural Sciences (through Spring 2026)

Library Committee Composition Change
Proposed Composition (15 members)
· Include 1 University Libraries faculty
· Update title ‘Coordinator of Collection Strategies and Development’



Current Composition (14 members)
8 Faculty, one chosen from each of the Senate divisions, except University Libraries
1 representative appointed by the Graduate Council
2 Students: one graduate and one undergraduate
3 University Libraries staff (Ex-Officio, non-voting): Dean, Coordinator for Collection Development, Associate Dean for Academic Engagement and Public Services

RULES COMMITTEE NOMINATIONS: COMMITTEES















	Committee
	Faculty Member

	Library Committee
	Nathan Filbert (Libraries) through Spring 2028



[bookmark: Old Business][bookmark: New Business][bookmark: Budget Update.docx]Budget Update David Miller

[bookmark: Proposed_Rules Part I_Service Term_11242]Rules of the Faculty Senate

I. General Procedures
1. Meetings of the Faculty Senate generally will be held on the second and fourth Monday of each month during the fall and spring semesters.
2. Senate meetings, except for executive sessions, shall be open to all members of the community.
3. Visitors to Senate meetings generally should be allowed to participate in discussion but shall not be allowed to vote. The extent of visitor participation in proceedings is left to the chair's discretion.
4. The rules contained in Robert's Rules of Order shall govern the Senate in all applicable cases. When they are not inconsistent with the Senate Constitution or Rules, the Senate rules shall apply.
5. The Robert's Rule limiting individuals to speaking only twice on an issue shall not apply to Faculty Senators.
6. With respect to the closure of debate, the Senate shall conform to Robert's Rules of Order.
7. A quorum is the majority of the total Senate membership.
8. Unless otherwise specified in the rules, a majority in a senate meeting shall be construed to mean a majority of those present and voting. Additionally, unless otherwise specified in the rules, a two-thirds vote for adoption shall be construed to mean two-thirds of those present and voting.
9. Proxy votes will not be permitted.
10. Any member may request a secret ballot. The chair shall treat the request as a unanimous consent motion. If there is an objection, a vote will be taken on the procedural question to have a secret ballot without further debate. This will pass with five or more votes in favor.
11. The Senate agenda will be determined in advance by the Executive Committee, and posted on the Senate Web site The Order of Business of the Senate shall be as follows:
· Calling the meeting to order
· Calling the meeting to order Approval of the minutes
· President's Report
· Committee Reports
· Old Business
· New Business
· As May Arise
12. The Senate minutes will be posted on the Senate's Web site: https://www.wichita.edu/academics/facultysenate/.
13. A motion to create a revised order of business may be introduced by any member of the Senate, in accordance with Robert's Rules of Order.
14. Motions may be placed on the agenda by the Executive Committee with one discussion scheduled. The Executive Committee may schedule a second discussion, or one-third of the senate may vote to hold a second discussion. A second discussion may be waived by a separate vote of two-thirds of the senate.
15. Any member of the Faculty may request in writing that a item be placed on the
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Senate's agenda. Upon receipt of the request, the Executive Committee shall consider the issue, determine its relevance for the Faculty Senate, include the item on the agenda of either of the next two meetings, refer the item to a committee, or redirect it. It shall be the prerogative of the President of the Senate to create an ad hoc committee when the need arises.
16. Any item that has the support of five or more senate members from three or more divisions will automatically be placed on the agenda.
17. Senate minutes may be restricted to a recording of formal actions and brief descriptions of issues. Any member of the Senate can submit a written statement to be included in the minutes.
18. The Senate president shall call an executive session if there is a motion passed by a simple majority of those present.
19. The Senate shall allow audio and/or video recordings of its proceedings following the "Informal Statement and Proposals." A privileged motion to suspend this rule may be made during any meeting and shall require a simple majority of those present for passage.
20. Electronic meetings of the Faculty Senate shall be conducted through use of Internet meeting services designated by the President that support anonymous voting and support visible displays identifying those participating, identifying those seeking recognition to speak, showing (or permitting the retrieval of) the text of pending motions, and showing the results of votes. These electronic meetings of the Faculty Senate shall be subject to all rules adopted by the Faculty Senate, which may include any reasonable limitations on, and requirements for, Faculty Senate members’ participation. An anonymous vote conducted through the designated Internet meeting service shall be deemed a ballot vote, fulfilling any requirement in the bylaws or rules that a vote be conducted by ballot.
a. Login information - The Faculty Senate Liaison shall send by e-mail to every member of the Faculty Senate the time of the meeting, the URL and codes necessary to connect to the Internet meeting service, and, as an alternative and backup to the audio connection included within the Internet service, the phone number and access code(s) the member needs to participate aurally by telephone.
b. Signing in and out - Senators shall identify themselves as required to sign in to the Internet meeting service, and shall maintain Internet and audio access throughout the meeting whenever present, but shall sign out upon any departure before adjournment. Participants should display their name rather than phone number or id when possible.
c. Quorum calls - The presence of a quorum shall be established by the Faculty Senate Liaison at the beginning of the meeting. Thereafter, the continued presence of a quorum shall be determined by the online list of participating members, unless any member demands a quorum count. Such a demand may be made following any vote for which the announced totals add to less than a quorum.
d. Technical requirements and malfunctions - Each member is responsible for his or her audio and Internet connections as well as their own devices; no action shall be invalidated on the grounds that the loss of, or poor quality of, a member’s individual connection prevented participation in the meeting.
e. Forced disconnections - The Faculty Senate President may cause or direct the disconnection or muting of a participant’s connection if it is causing undue interference with the meeting. The decision to do so, which is subject to an undebatable appeal that can be made by any member, shall be announced during the meeting, and recorded in the minutes.
f. Assignment of the floor - To seek recognition by the Faculty Senate President, a
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participant shall activate the raised hand feature on the Internet meeting service or its equivalent for other platforms. The Faculty Senate President or their delegate will monitor order in the case of multiple participants seeking recognition.
g. Interrupting a member - A member who intends to make a motion or request that under the rules may interrupt a speaker shall use the raised hand feature on the internet meeting service, its equivalent for other platforms, or communicate the intent for motion in the chat feature; and shall thereafter wait a reasonable time for the Faculty Senate President instructions before attempting to interrupt the speaker by voice.
h. Motions submitted in writing - A member intending to make a main motion, to offer an amendment, or to propose instructions, shall, before or after being recognized, post the motion in writing as designated by the Recording Secretary for this purpose.
i. Display of motions - Motions coming before the Faculty Senate will be e-mailed to the Faculty Senate President prior to the meeting for electronic display. The Recording Secretary shall communicate any amendments, or revisions to the motion, via the Internet meeting service chat feature.
j. Video display - The Faculty Senate President and any participant recognized to speak shall activate their camera while speaking whenever possible.
21. Electronic Voting - Votes shall be taken by the voting feature of the Internet meeting service, using the anonymous feature when secret ballot is called, unless a different method is ordered by the Faculty Senate Executive Committee or required by the rules. When appropriate, other permissible methods of voting are by electronic roll call or by audible roll call. The Faculty Senate President announcement of the voting result shall include the number of members voting on each side of the question. When necessary, secure ballots will be distributed via the designated secure tool to Senators who attended meetings where discussions or presentations were made regarding the voting issue. Electronic proxy vote is prohibited.
22. Dual mode meetings (simultaneous in-person and electronic) may be held when appropriate, at the discretion of the Faculty Senate President. The Faculty Senate Past President, or designee of the Faculty Senate President, shall co-chair the meeting to facilitate participation. The above rules apply, except as adjustments may be required to ensure voting security and participation. Whenever possible, voting method for dual mode meetings shall be specified in advance so that, for example, faculty attending in person will know to bring their laptop for an all-electronic vote.

II. Elected Officers
1. Elected officers of the Faculty Senate shall have the following responsibilities:
· Past President: Attend Executive Committee meetings; Provide information regarding previous actions of the Senate; Sit on Faculty Senate Budget and Planning committee; May serve as an Ombudsperson for the Faculty for a three year term.
· President: Preside over Faculty Senate, Executive Committee, and Faculty Senate Budget and Planning committee meetings; Represent WSU at Council of Faculty Senate Presidents (COFSP) at monthly KBOR meetings; Serve on University governance committees; Serve as a liaison with Presidents of the other Senates and the Student Government Association; Supervise Faculty Senate Administrative Assistant: Serve as the University Grand Marshall.
· President Elect: Sit on Faculty Senate Budget and Planning committee; Chair the Senate Rules committee; Serve as Election Commissioner for SGA election;
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May attend COFSP meetings during the Spring semester; Serve on KBOR transfer articulation council.
· Vice President: Oversee elections to the Faculty Senate, determining eligibility of nominees and confirming their willingness to serve; Preside over Senate and Executive Committee meetings in the absence of the President; Serve on the Faculty Senate Rules Committee.
· Secretary: Take and post the minutes of the Faculty Senate; Route policies adopted by the Senate to the proper authorities for signatures and implementation; Route resolutions adopted by the Senate to the proper persons; Facilitate the keeping of records and the implementation of policies; Oversee and coordinate record keeping with the Faculty Senate Administrative Assistant.

III. Senator Responsibilities
1. Senators shall regularly attend meetings of the Senate and provide notification if they are unable to attend.
2. Senators shall familiarize themselves with the business before the Senate in preparation for meetings.
3. Senators shall regularly convey to their units the business before the Senate, and shall share the views of their constituents with the members of the Faculty Senate.
IV. Terms /Appointments
1. Elected officers of the Senate shall have a term of office of one year, beginning June 1, and shall be eligible for re-election.
2. When vacancies occur in the Senate membership before the end of a term, the Rules Committee, in consultation with the senators from that voting unit, shall nominate an appointee to complete the term with Senate approval. The senators at-large will serve as the nominating committee when vacancies occur in at-large positions.
3. Senate members on leave shall be replaced by an interim appointment. The Rules Committee, in consultation with the senators from that voting unit, shall nominate an interim appointee for Senate approval.
V. Election Rules
1. General Rules
a. For purposes of representation on the Faculty Senate, the faculty is divided into nine divisions: the W. Frank Barton School of Business; the Colleges of Applied Studies, Engineering, Fine Arts, and Health Professions; the divisions of Humanities, Math/Natural Sciences, and Social Sciences in the Fairmount College of Liberal Arts and Sciences; and the University Libraries.
b. The Faculty Senate shall be composed of elected members of the teaching/research faculty, department chairs and school directors, and university libraries from the nine divisions. Each Senate division is allotted one Senator for every twelve faculty members, rounding up to the nearest integer.
All employees who have teaching/research/library responsibilities of 50% or more and .5 FTE or greater will be eligible for membership in the Faculty Senate, including: temporary faculty, probationary faculty, tenured faculty, contingent unclassified professionals, provisional unclassified professionals, and regular unclassified professionals. These employees all have the e-class designation of FA or F2.
Administrators are ineligible for the Faculty Senate electorate. Administrators
include those persons holding the title of President, Provost, Associate Provost,
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Vice President, Associate Vice President, Assistant Vice President, Dean, Associate Dean, Assistant Dean, and Directors of all non- academic programs including, but not limited to, the Director of the Computer Center, Director of the Office of Institutional Research, Director of Physical Plant, the Registrar, and Director of Cooperative Education. Eligible members of the faculty also serve as the electorate.
c. The faculty of each Senate division shall determine how their seats on the Faculty Senate are to be allocated.
d. Prior to the elections, the number of senators allotted to each Senate division will be determined by the Rules Committee. If a Senate division gains or loses one or more seats, the Rules Committee will notify the current senators from that division, who will be responsible for organizing a meeting of the appropriate faculty for the purpose of determining the new allocation of seats.
e. The intent of the Senate Constitution is that approximately one-half of the senators will be elected each year. To maintain that pattern, the Rules Committee may choose to postpone for one year a change in the number of seats allotted to a division.
f. Nominations and elections will be conducted in the following sequence:
i. Senate seats elected at-large by the entire faculty;
ii. Senate seats elected at-large within a college/school/University Libraries or division; an
iii. Senate seats elected by a division.
2. Nomination Process
a. For each part of the election sequence, calls for nominations will be made by the Vice President of the Senate to eligible faculty voters. These calls will contain the deadline for nominations, and a list of faculty senators who are ineligible for the position because of their continuing service to the Faculty Senate.
b. Nominations received after the deadline stated in the call for nominations will not be considered.
c. The Vice President will determine the eligibility of nominees and endeavor to determine nominees’ willingness to serve before placing them on an election ballot.
d. For other nominations, including college/school/University Libraries at- large positions, the Vice President will place on the election ballot all of those individuals who received nominations.
e. If only one name is placed in nomination, that person shall automatically be selected to the seat for which they were nominated.
3. Election Process
a. Once the nominees have been selected, a link to an electronic ballot will be distributed to eligible faculty. Nominees will be listed on the ballot in alphabetical order, and the communication will show the deadline for return.
b. Ballots submitted after the deadline will not be counted.
c. The Vice President will validate the vote count and announce the winners. A plurality is sufficient for election.
d. In case of tie votes, a run-off election will be held if requested by one or more of the nominees who are tied. If agreeable to all tied nominees, other methods of breaking the tie may be used; random choice (a coin flip, for example), nominee(s) withdrawal, or any other process agreeable to the nominees and the Rules Committee.
e. The names of those elected to the Faculty Senate will be disseminated campus wide.
Rules of the Faculty Senate	5

VI. Senate Committees
Much of the work of the Senate is done through its committees. In addition to the Senate's standing committees, ad hoc committees may be formed to address major issues arising at the University. Working with committee chairs and members, the Senate President coordinates the work of standing and ad hoc committees of the Senate.
1. Executive Committee
a. Executive Committee members are selected from members of the Faculty Senate.
b. Nominations for President-elect, Vice President, Secretary, and two at-large positions are open 13 days before the May electoral meeting. The incoming President may present a full slate of officers to the Faculty Senate for a vote. Each position will be confirmed individually. Nominations are allowed from the floor.
2. Standard Charges of the Standing Committees
a. Review, modify, and initiate policies and related procedures relevant to their specific charges.
b. Forward recommendations and/or motions to the Senate.
c. Report to the Senate at least once a year, and at any other times they and/or the Senate deem appropriate, the specific recommendations they made, to whom they made them, and what actions have been taken by those responsible for taking action.
d. Report to the Senate at least once a year, and at any other times they and/or the Senate deem appropriate, the specific recommendations they made, to whom they made them, and what actions have been taken by those responsible for taking action.
3. Eligibility
a. Eligibility requirements are the same as those for the Faculty Senate. No faculty shall be a member of more than two standing committees of the Senate, unless by reason of office or election. With the exception of ex officio members and membership determined by general faculty policy, membership of a given person is restricted to two consecutive three-year terms. Such faculty may be reelected after a service break of one term. In cases where no other representative of the unit is available to serve, the Rules Committee may nominate a member to serve a third consecutive term with approval of both their committee and the Faculty Senate.
b. Eligibility for student membership is established by the Student Government Association.
4. Selection
a. Early in the spring semester, prior to making its nominations to fill vacancies, the Rules Committee shall communicate open committee seats to all eligible faculty from each corresponding unit and request that nominations be made for these positions.
b. With the exception of the Tenure and Promotion Committee, in making nominations the Rules Committee shall make certain that no more than one member of a committee comes from any one of the nine Senate divisions. All nominations shall reflect the need for continuity, interest, and expertise.
c. The Rules Committee shall nominate members for standing committees, subject to Senate ratification.
d. In the absence of the chair of the Rules Committee, the President of the
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Senate shall make temporary appointments to committees as needed.
e. Committee appointments shall be completed by the end of the spring semester for the coming academic year.
f. Student members are appointed by the Student Government Association (SGA) President upon notice by the Faculty Senate Executive Committee of a vacancy.
5. Terms
a. All standing committees of the Senate will meet at the end of the spring semester, after appointments have been completed, to elect chairs for the following year. Those selecting the chair should be those members serving in the coming year.
b. Chairs serve for one year, beginning June 1. One year prior service on the committee is required to be eligible to serve as chair. If no member meets this criterion, the Rules Committee shall determine selection procedures. Newly elected chairs shall notify the Office of the Faculty Senate of their election. Interim vacancies shall be filled by the Rules Committee, subject to Senate approval.
c. In making its nominations, the Rules Committee shall make certain that standing committees shall have an annual change in their membership. The membership term shall be three years. The Rules Committee shall seek to maintain a regular rotation of membership with 1/3 rotating off annually.
d. If a member of a standing committee leaves the division from which elected, the member will be considered to have resigned. If the committees’ actions would be disrupted by the resignation, the Senate President may specify that the member remain on the committee for the completion of the academic year.
e. If a committee member has a poor record of performance, the Rules Committee shall consult with the committee chair and that member and may excuse him or her from the committee.
6. Written Reports
Written committee reports to the Senate consist of two kinds, written reports and motions.

A written annual report shall be submitted to the Senate by April 1 by each committee chair, containing the following:
a. Date
b. Names of members
c. Approximate meeting schedule
d. Summary of activities and/or decisions.

Annual reports will be entered on the Senate agenda, distributed with it, and automatically accepted by the Senate unless a successful motion to the contrary is introduced on the Senate floor. Annual reports will not contain motions except insofar as their presence is a mere accounting of motions submitted to the Executive Committee. Annual reports may contain recommendations concerning questions the Senate should study.

Throughout the year, Committee motions for changes in policy and/or stances on issues, if any, shall take the following written form:
a. The motion
b. Rationale for the motion.
c. Committee name, date and authors.
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Revision Date
April 28, 2025: Approved by Faculty Senate 4.28.25. 1) Sunset committees: Academic Integrity Policy Committee, Scholarship and Student Aid Committee, Undergraduate Research Committee. 2) New committee, Student Affairs Committee includes charges from sunset committees. 3) Planning and Budget Committee update to: Composition for chair, Charges 4., and 5.
March 25, 2024: Approved by Faculty Senate 3.25.24, VII. University Tenure and Promotion Committees composition changes to TT Committee and NTT Committee.
September 11, 2023: Approved by Faculty Senate 9.11.23, VII. General Education Committee composition change.
May 9, 2022: Approved by Faculty Senate 5.9.22, VII. addition of Academic Integrity Policy
Committee.
April 25, 2022: Approved by Faculty Senate 4.25.22, add I. 22., Dual Mode Meetings (simultaneous in-person and electronic).
March 28, 2022: Approved by Faculty Senate 3.28.22, update Faculty Affairs Committee composition and Planning and Budget Committee composition and charges.
November 22, 2021: Approved by Faculty Senate 11.22.21, VII. University Tenure and Promotion Committees, separate committees for TT and NTT.
November 8, 2021: Approved by Faculty Senate 11.8.21, Addition of I., 20. Electronic Meetings and I.
21. Electronic Voting.
September 13, 2021: Approved by Faculty Senate 9.13.21, VII. Undergraduate Research Committee added “or their designated representative” to Dean of the Honors College.
April 26, 2021: Approved by Faculty Senate 4.26.21, VII. Accessibility Committee added charge 8. April 29, 2019: Approved by Faculty Senate 4.22.19; approved by General Faculty 4.29.19
January 27, 2017: Approved by Faculty Senate 11.28.16
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CHAPTER II: GOVERNANCE – STATE UNIVERSITIES
A.  ACADEMIC AFFAIRS
12. FACULTY WORKLOAD POLICY
Faculty are crucial in developing a higher education system in Kansas that focuses on access, excellence, accountability, research, and service. Their influence on the quality and value of a university education is clear in areas like curriculum design, teaching strategies, program development, and creating a vibrant learning environment. Additionally, faculty shape this experience through their research, scholarship, creative work, service to the university, community, and profession, as well as their engagement with students inside and outside the classroom, including advising. The Kansas Board of Regents' workload policy is designed to cover all these aspects by establishing standards for workload expectations, acknowledging faculty contributions in each area, and ensuring accountability to both the university and the state.
The purpose of this policy is to ensure that each campus’s workload policies and procedures fairly treat all full-time and full-time equivalent faculty across the institution, reduce conflicts over workload expectations, and promote consistency in performance evaluations. Additionally, the policy aims to improve accountability and transparency, allowing the Board and legislature to understand staffing needs and budget implications better.DRAFT

The Kansas Board of Regents recognizes that workload types vary widely across campuses, departments, colleges, and disciplines. It also acknowledges that faculty workloads differ among individuals—both across the campus and within departments or divisions—based on the specific needs of each unit. The Board expects faculty workloads to be equitable, fair, and balanced, and aligned with the unique needs of each department and the whole institution.
Faculty includes a diverse group of institutional staff. It encompasses tenured and tenure-track professors, as well as those not on the tenure track. It may also include clinical and research faculty, librarians, extension agents, and others. Faculty members have various responsibilities, which are outlined below.
1. Each institution shall develop and implement a workload standard policy for all full-time and full-time equivalent faculty.
a. The institution’s chief academic officer, in consultation with the faculty through regular shared governance processes, is responsible for developing and implementing the workload policy.
b. The institution’s workload policy must establish guidelines that enable each department chair (or head of a comparable academic unit), under the supervision of the dean (or an appropriate supervisor), to manage faculty workload within the department effectively to support student success and align with the missions of both the department and the university.
c. Institution-specific faculty workload policies, at a minimum, shall include:
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i. the types of assignments and how effort is allocated for each faculty member across teaching; research, scholarship and creative activity; and service and engagement;
ii. clear statements of expectations and accountability that recognize merit and hold faculty responsible when they fall short, and also hold department chairs or division heads accountable for evaluating faculty based on these expectations.
iii. a process for assessing faculty performance relative to workload expectations and presenting the outcomes of these evaluations to the faculty member and the appropriate dean;
iv. assurances that faculty members meet their workload obligations properly and within acceptable performance standards;
v. provisions for equitable workload variations within departments and schools, and among individual faculty.
d. All faculty should have assigned teaching loads, although exceptions are permitted for clinical and research faculty, librarians, extension agents, workers, and others with non-instructional roles. The table below shows typical workload percentage ranges by institution type, setting fair expectations for teaching, research, and service. Variations in teaching loads among individuals within departments, schools, or colleges are acceptable if approved by the provost. Some programs' accrediting standards might change the usual teaching load, and others may differ due to the program's intensity, such as studio programs in art and music. The Board’s expectation is not for uniform workloads across the entire institution but for fair and equitable workload assignments.DRAFT


	Average Faculty Workload across Academic Units Percent of Total Effort

	Institution Type
	Teaching
	Research
	Service
	Typical Teaching Load Per Semester

	Doctoral Universities
	40-55%
	35-45%
	5-20%
	6-9 credit hours

	Master’s Colleges and Universities
	60-75%
	15-30%
	5-20%
	12 credit hours



e. Instruction at the University of Kansas Medical Center and the Kansas State University College of Veterinary Medicine differs significantly from that at other schools and colleges within the system. These institutions are permitted to establish workload standards for their faculty based on criteria that differ from those outlined in this policy.
2. Essential elements of the workload policy
a. Teaching
i. Teaching and instruction are essential components of faculty workload expectations. Faculty teach both undergraduate and graduate courses, but they also have additional instructional duties such as developing new courses and materials, updating existing content, creating courseware or other resources for technology-based teaching, supervising individual courses like directed readings, overseeing undergraduate research, master's theses, and doctoral dissertations. They also mentor students in co-curricular activities like plays, exhibits, and preparing and setting up new laboratories. Furthermore, they manage teaching
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assistants, oversee internships, and offer academic advising, mentoring, and other support activities that promote student success.
b. Research, Scholarship, and Creative Activity
i. Institutional policies should clearly define how research, scholarship, and creative activities contribute to a faculty member’s total workload and specify the extent of their impact. These expectations may be higher at institutions where research is a primary mission.
ii. Research productivity measures vary by discipline and subdiscipline within the same academic units and across colleges and schools. Therefore, institutional workload policies must clearly specify the research activities expected of faculty within the context and expectations of their specific discipline, such as writing and securing grants; applying for and receiving fellowships; innovation, partnerships, and licensure; the impact and importance of the research; supervising graduate students or postdoctoral associates, or both; and sharing scholarship through peer-reviewed journal articles, book reviews, monographs, book chapters, textbooks, conference papers and presentations, and producing other educational materials.DRAFT

c. Service and Engagement
i. Faculty members engage in service that advances the institution's goals and supports its role in serving Kansas and beyond.
ii. Faculty service activities may include efforts that strengthen the university or discipline's scholarly community, enhance the quality of life or society, or support the overall well-being of the institution, professional and academic societies, the community, the state, the nation, or the international community.
d. Faculty members may also have administrative duties, such as serving as department chair or head, program director, or center director, that impact their workload. Institutional policies should specify how and to what extent these responsibilities are included in a faculty member’s total workload.
e. Institutions may assign different weights to each of these activities and to other activities it considers essential parts of faculty workloads based on department, discipline or subdiscipline, and other considerations.
f. Institutions must create a process for reviewing and evaluating workload assignments.
3. Annual Evaluation
a. Each full-time and full-time equivalent faculty member is required to have an annual work plan and undergo an annual evaluation by the department chair or division head.
b. During the annual review, the department chair or head shall evaluate the faculty member's work against their approved work plan and decide whether the faculty member has met or not met the expectations outlined in the plan.
c. The work plan should clearly delineate the expected outcomes and efforts a faculty member needs to achieve in the upcoming academic year, noting that these items may be part of longer-term or multi-year projects. Its objectives should support and align with the criteria for an upcoming summative or comprehensive review, such as reappointment, promotion, tenure, or post-tenure review. The plan must specify expectations for teaching, research, scholarship, and creative activities, as well as service
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and engagement, including percentage time allocations that correspond to the faculty member’s FTE status.
i. A faculty member who does not satisfactorily meet their workload expectations for the review period will be placed on an improvement plan.
ii. The improvement plan must include specific steps aimed at addressing deficiencies, a timeline for expected progress, and a statement of consequences if improvement does not happen within that period.
iii. Faculty members who receive two consecutive unsatisfactory annual evaluations will be dismissed.
d. Institutions are responsible for providing training to supervisors to ensure they have the necessary skills to perform their responsibilities effectively.

4. Annual Reporting
a. Beginning with the 2025-2026 Academic year and continuing every other year thereafter, each campus provost will submit a faculty workload report to the Board’s vice president for academic affairs. The report shall cover the two prior academic years. The annual report has two primary purposes:DRAFT

i. To illustrate the breadth and variety of faculty activities and how these activities contribute to students, the university’s mission, the state, and society at large.
ii. To establish a systemwide level of transparency and accountability for how faculty allocate their work time.
a. The Board’s vice president for academic affairs, in consultation with the provosts, will create the report format.
i. The annual report should include a narrative that highlights faculty responsibilities, the quality of their work, and how their efforts benefit students, the university, the state, and the broader community. It should also explain the institution’s workload policy and how it ensures faculty perform at a high level.
iii. Annual reporting metrics will include, at a minimum, the following data:
1. Total credit hours produced, disaggregated by level of the courses taught (lower- and upper-division, undergraduate and graduate).
2. Percentage of all credit hours produced by full-time tenured/tenure track and full-time, non-tenure track instructional faculty, disaggregated by level of courses.
3. Number of sections taught per semester by full-time tenured/tenure track and full-time, non-tenure track instructional faculty, disaggregated by level of courses.
4. Average student credit hour production for core instructional faculty
5. The number of bachelor’s degrees awarded
6. Four-year undergraduate graduation rates
7. Student retention rates
8. Faculty publication and scholarship
9. Amount of research funding secured by faculty
iv. This report shall be presented to the Board and shared widely with legislators and other constituents.
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KBOR TENURE POLICY

CHAPTER II: GOVERNANCE – STATE UNIVERSITIES . . .
C. CHIEF EXECUTIVE OFFICER, FACULTY AND STAFF . . .
2. APPOINTMENTS . . .
b. Faculty and Staff . . .
vii. Tenure for Tenure Track Faculty Appointments (See Details of COVID-19 Exception)
(1) This policy applies only to faculty who have been given tenure-track appointments. Faculty who have been awarded tenure may be terminated only for adequate cause, except in the case of program or unit discontinuance or under extraordinary circumstances because of financial exigency. “Adequate cause” is defined as serious misconduct or performance issues that significantly impact the employment relationship.
(2) In the interpretation of the principles contained in paragraph (1) above, the following is applicable:DRAFT

(a) The terms and conditions of every appointment shall be stated in writing and be made available to the tenure-track faculty member at the time of appointment.
(b) Beginning with the institution’s full-time appointment of the tenure-track faculty member, the probationary period shall not exceed seven years. Faculty health care providers whose sole practice is in connection with a KU practice plan, and/or a KU-affiliated VA hospital or pediatric provider, may be considered full-time solely for purposes of appointment to the Tenure Track. Medical school faculty researchers who are employed by the VA or by a pediatric provider to conduct medical research may be considered full-time solely for purposes of appointment to the Tenure Track. Physician faculty whose sole medical practice is in connection with a KU physician practice plan and who are appointed by the chief executive officer of the University of Kansas Hospital Authority (“KUHA”) to hold the position of Senior Vice President for Clinical Affairs or Physician in Chief of the KU Cancer Center as part of the Medical Center’s clinical integration with KUHA may be considered full-time solely for purposes of appointment to the Tenure Track as determined by the Chancellor to be in the best interest of the Medical Center. The chief executive officer, or the chief executive officer’s designee, may at his or her discretion reduce the probationary period at the time of appointment if it has been determined that the faculty member has served a partial probationary period at a comparable institution and such reduction is in the best interests of the institution. In no instance, however, may the probationary period for a tenure-track faculty member be reduced to less than four years, even though thereby the person's total probationary period in the academic profession is extended beyond the normal maximum of seven years. Notices should be given at least one year prior to the expiration of the probationary period if the tenure-track faculty member is not to be continued in service after the expiration of that period.
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(c) If an untenured faculty member becomes a parent through birth, adoptive placement, or adoption of a child under the age of 5 prior to May 1st of the fifth year of the probationary period, that faculty member, upon notification to the institution’s chief academic officer, shall be granted a one-year delay of the tenure review. Notification must occur within 90 days of the birth, adoptive placement, or adoption. Faculty members retain the right to opt out of this interruption policy.
(d) Under unexpected special and extenuating circumstances, prior to the sixth year of service, and at the request of the faculty member and the appropriate dean, the chief academic officer of the university may grant an extension of the tenure clock for a maximum of one year.
(e) No more than two extensions of the tenure clock may be granted to a faculty member for any reason. Nothing in this provision shall be construed to guarantee reappointment of an untenured faculty member.DRAFT

(f) Tenure is a privilege that must be affirmatively granted by the institution in recognition of meritorious performance. Tenure is not a privilege that can be achieved simply through continuous service at the institution, regardless of a faculty member’s length of service. Absent an affirmative action by a state university to award tenure, a faculty member shall not qualify for tenure solely by virtue of completing the probationary period.
(3) Within this general policy, each state university may make such operating regulations as it deems necessary, subject to the approval of the Board.
(4) Any tenure approved by the institution shall be limited to tenure for the recommended individual at the institution consistent with the tenure policies of that institution. (Effective 11/14/2002)
(5) In exceptional cases, the chief executive officer at a state university may hire faculty members with tenure without their having completed a probationary period.
(6) Decisions of the chief executive officer shall be final and are not subject to further administrative review by any officer or committee of the institution or by the Board of Regents.
(7) Each university shall submit an annual tenure review report to the Board’s vice president for academic affairs. The report shall include, at a minimum, data on the number of tenured faculty, faculty on a tenure-track, faculty awarded tenure in the past academic year, faculty denied tenure in the same period, and tenure-track faculty who have left the university before applying for tenure.
i. The tenure review report may be combined with the post-tenure review report.
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KBOR POST-TENURE POLICY

CHAPTER II: GOVERNANCE – STATE UNIVERSITIES . . .
C. CHIEF EXECUTIVE OFFICER, FACULTY AND STAFF . . .
8. EVALUATION OF FACULTY AND POST-TENURE REVIEW
It is the policy of the Kansas Board of Regents that merit increases for faculty shall be based on the annual evaluation of their performance as it relates to the mission of the institution, college/school, and department. The Board of Regents holds the state university chief executive officers accountable for the development and implementation of evaluation systems in accordance with the following guidelines:

Faculty evaluation criteria, procedures, and instruments shall be developed through faculty participation in each department, college, or division. They will be documented in annual work plans so that all will understand performance expectations. Criteria, procedures, and instruments shall be:DRAFT

i. sufficiently flexible to meet the objectives of the unit.
ii. sensitive to multi-year faculty activities and outcomes.
iii. approved by the chief academic officer of each university.
iv. compatible with contemporary research and scholarly literature on faculty evaluation. For example, when evaluating research, where research is part of the job duties, the assessment should typically include, but is not limited to, information on the quality of the research, the quantity of research conducted, the media through which findings were shared, innovation, partnerships, licensure, and the reception and significance of the research. Similarly, when evaluating teaching, where teaching is part of the job duties, the assessment should generally include, but is not limited to, student ratings obtained anonymously under standard conditions on norm-referenced instruments that account for initial student motivation, evaluation of syllabi, and evaluation of instructional materials.
b. Each state university shall make available to faculty a ratings instrument for securing student ratings of instruction in all courses. The instrument must be norm-referenced and corrected for major sources of bias as demonstrated by research.
c. The evaluation of faculty performance and future expectations, as detailed in each faculty member’s annual work plan, [see Workload Policy, 3. Annual Evaluation] shall be discussed with them. Documentation recording the sense of the discussion shall be provided to the faculty member.
i. The faculty member shall be given the opportunity to add comments to the documentation as part of the official record before it is considered at the next higher administrative level.
ii. Each state university shall establish a procedure by which faculty who disagree with their evaluation may request a review.
d. Each state university shall implement a plan to supplement its annual faculty evaluation system and shall adopt and implement a post-tenure review plan
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consistent with this policy. Each plan shall include procedures and strategies for the following.
i. The training of departmental chairpersons in the administration of faculty evaluation.
ii. The linkage of the outcomes of faculty evaluation with assistance for renewal and development and, when necessary, reassignment and other personnel actions.
iii. The training and supervision of graduate teaching assistants.
e. Regular post-tenure review.
i. In addition to the annual evaluation required of all full-time and full-time equivalent faculty, tenured faculty members undergo a post-tenure review five years after receiving tenure. Post-tenure reviews will continue at five-year intervals unless a review for promotion is warranted.DRAFT

ii. The main goal of this process is to help faculty identify opportunities that will allow them to reach their full potential for contributing to the university. Post-tenure reviews aim to provide a broader, long-term perspective compared to the annual review.
iii. A post-tenure review committee shall conduct the review. The post-tenure review committee must consist of at least five individuals, two of whom must be from outside of the home department of the faculty member under review.
iv. Tenured faculty members who receive an unsatisfactory post-tenure review evaluation will be placed on a one-year improvement plan, developed by the chair or direct supervisor and approved by the appropriate dean and provost. Faculty who do not satisfactorily complete the improvement plan are subject to dismissal, reassignment, and other personnel actions.
v. The faculty member under review may appeal the post-tenure review committee’s decision through an appropriate university governance structure.
f. Annual Reporting.
i. Each university must submit an annual post-tenure review report to the Board’s vice president for academic affairs. The report should include, at a minimum, data on the number of faculty subject to a post-tenure review, those placed on an improvement plan, dismissals resulting from post-tenure review, and other faculty departures not directly related to a post-tenure review.
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