Faculty Senate (2025 – 2026) Meeting Minutes - Draft 
Monday, November 24, 2025 
3:30-5:00 pm Woolsey Hall, 110A

Present: Allen, Asmatulu, Beck, Billingham, Bowen, Boynton, Butler, Castro, Celestin, Chang, Chesser, Cooper, Cossell, Dai, Dudley, Flores, Foster, Griffith, Jamkartanian, Jones, Jorn, Kim, Kirby, Koop, Kuhlman, Loibl, Lynch, Muether, Myose, Nelson, Nicks, O’Bryan, Ott, Price, Pulaski, Ray, Sarionder, Shan, Sherwood, Showstack, Small, Stone, Swindle, Terry, Tew, Thompson, Vasquez, Williams, Zhu 
Excused: NA
Absent: Delacruz, Gilstrap, Kreinath, Li, Ma, Proctor, Rani, Twomey
Call to Order
· President Stone at 3:30 
· Last-minute change to agenda approved by consensus.
· Reminder to keep cross-talk to a minimum in the room due to the table mics
Approval of Minutes
· October 27, 2025 – no comments, approved by consensus. 
Informal Statements
· None
Teams meeting recording started at 3:31
President’s Report 
· Reminder to update constituents
· Please regularly inform constituents on Faculty Senate (FS) business and be available to bring issues forward.
· Updates
· Draft KBOR policies – files are posted on FS documents/reports web page. WSU concerns have been shared with the Council on Faculty Senate Presidents. Will continue to bring WSU feedback forward as needed. Expect additional feedback from KBOR as the policies move through their system. 
Committee Reports
· Nominations from Rules Committee – President-Elect Koop
· Several committees have members for ratification – full slate confirmed unanimously.
· Student members for several committees need ratified – full slate confirmed unanimously.
· Senator nomination presented for ratification – no discussion, confirmed unanimously.
· Library Committee Composition Change – clarifications made regarding historical context on member composition and title change for library coordinator. 
· Motion made/seconded/approved to suspend rule for two reads, move to second read, and vote at this meeting. 
· Composition change approved.
· Library Committee member nominee – no discussion, confirmed unanimously.
Old Business
· KBOR Policy Drafts – Open Discussion (Workload, Tenure appointments, tenure review process)
· Faculty expressed concerns about proposed post-tenure review and workload changes, noting risks to retention, research capacity, and R1 status if teaching loads increase. Overall, there was minimal support for the policy drafts, which were seen as adding unnecessary bureaucracy; suggestions included clarifying language and reducing review requirements when no prior issues exist.
New Business
· Budget Update – David Miller
· The University faces significant financial challenges, with a minimum 3% GU budget cut announced for FY27 amid uncertainty about state funding. Contributing factors include rising operating costs, campus capital needs, and declining international enrollment, combined with strong domestic competition and state funding that has not kept pace with inflation. One-time state allocations help temporarily, but lack of ongoing maintenance funding adds to long-term concerns.
· Discussion highlighted concerns about how to achieve the required 3% budget cut, given that previous adjustments were made through fund reallocations that are no longer possible, meaning difficult choices like eliminating positions may be necessary. Additional operational costs for the Biomedical Campus will require reallocating funds from other units. Enrollment declines, largely due to overly optimistic peak-year projections, raise worries about program perception and faculty loss. These issues will be addressed further and updates communicated as quickly and transparently as possible.
· President Stone shared that a new taskforce has been called to work on the budget. 
· Proposed Change to FS Rules – Terms (First Read)
· Discussion held to clarify some language.
· Motion for friendly amendment to strike everything from “With the exception” through the end of the amendment language. Motion seconded. 
· Amended rules language passed 26-9.
· Second read at next FS meeting. 
As May Arise
· Senator shared an inability to use a certain web browser. President Stone will follow up with the Senator. 
Adjourn 
· Next FS meeting is January 12, 2026, at 3:30p in Woolsey Hall 110A
· President Stone adjourned the meeting at 5:01.
Minutes prepared by Rhonda Williams
