
 

Flow Chart of Dismissal for Cause 

 

 

Low Performance 
(overall category) 

Dismissal for Cause 
Recommendation by 

Chair and Dean 

Yes 

Dismissal 

University Review Committee 
1. three members named by the president of 
the Faculty Senate and University president 
2. evaluate the case/documentation 
3. Set a hearing date (20 days for the faculty 
member to defend) 
 

Review Meeting 
Presented by: 
1. The faculty member or the advisor/counsel  
2. The representative designated by the 
Provost 
(There shall be a full record of the hearing) 

 
Review Conclusion (within one month)  

by University Review Committee 
1. Recommends dismissal for cause 
2. Does not recommend dismissal for cause 
 

Decision  
by University’s President to faculty in writing 

1. Dismiss for cause (with date and details) 
2. Reinstate the faculty (with effective date) 

 

No 

Yes 

No 

1. Consultation with 
the department chair 
2. Action plan to 
improve performance 
and/or remediation 
 

Documented with 
annual evaluation 

Yes 

1. Written rebuttal by faculty 
in 5 days 
2. Review and final decision 
by dean in 10 days  

No 

Documented with 
annual evaluation 

College faculty Review Committee 
1. three members named by the 
faculty and chair 
2. meet with faculty and chair  
3. report to dean within one month 
4. dean makes the final decision 
 

Yes 

No 

3rd low rating in last 5-yrs 
OR 

Documented behavior that 
questions professional fitness 

 

  

1st low rating 
Accepted 
by faculty 

2nd low rating  
in last 4-yr 

Accepted 
by faculty 

Formal review 
request received 

in 10 days 

1. Remediation plan 
developed with 
department chair and 
started as soon as 
possible 
2. Funded by the Univ. 
 

Accepted by 
faculty member 
 


