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WSU’s approach for today’s presentation is based on:

• Changes in higher education: new ways of delivering 
educational content; discovery of knowledge; 
collaboration with industry

• The uniqueness of our mission—and the need to 
differentiate the type of teaching, research and 
service we provide 

• Mission: To be an essential educational, 
cultural and economic driver for Kansas and 
the greater public good (with a focus on 
applied learning and research)



2Source: IPEDS data for Academic Year 2016-17; Peers include: New Mexico State University; University of Massachusetts Lowell; 
University of Nevada Reno; University of North Dakota; Wright State University. N for Faculty: WSU=523; Peers=650



3Source: IPEDS data for Academic Year 2016-17; Peers include: New Mexico State University; University of Massachusetts Lowell; 
University of Nevada Reno; University of North Dakota; Wright State University
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Source: IPEDS data for Academic Year 2016-17; Peers include: New Mexico State University; 
University of Massachusetts Lowell; University of Nevada Reno; University of North Dakota; 
Wright State University
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Source: Fiscal year awards received by Wichita State University Office of Research, FY 2017
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Engineering Expenditure Breakdown
NIAR | Engineering | EEG
$42,868,000| $3,663,000  |$3,917,000 
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• Tenure and promotion process for tenure-eligible 
faculty

• New promotion process for teaching faculty, Dec. 2017

• Professor Incentive Review (PIR) available every six 
years for tenured and teaching faculty

• Unified Faculty Scholarship Model (UniSCOPE) adopted 
by Faculty Senate in May 2016

• Faculty Development Fellow appointed to coordinate 
faculty development: Pre-Tenure Club, Orientation, 
Teaching and Research Workshops, mentoring

• Office of Research grant proposal support and internal 
grant opportunities
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• By WSU Policy: Standard teaching load normally 12 hours maximum, with no more 
than three different preparations, but applied differently depending on discipline  

• Non-tenure eligible: 4 courses/semester

• Tenured and tenure-eligible: 3 courses/semester + scholarship

• Tenured and tenure-eligible (Ph.D. programs): 2 courses/semester + research

• Some departments define workload as percentage of effort:
(ex: 40% Research, 40% Teaching, 20% Service)



9



10
Source: Hanover Research report prepared for WSU, 2017
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Source: Hanover Research report prepared for WSU, 2017
NOTE: U. of Massachusetts-Lowell is a WSU identified peer institution
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• Faculty mentoring; grant proposal training; tech transfer; 
engage industry on WSU’s applied research abilities

• Create a culture that embraces differences in workload 
and orientation

• Apply UniSCOPE model in department promotion and 
tenure guidelines

• Explore models of workload distribution to clarify 
teaching and research expectations

• Enhance opportunities for faculty involvement in 
Innovation Campus partnerships



• Identify reward systems that better 
accommodate changes in the higher 
education system

• Start conversations with faculty – spring 2018

• Develop campus plans – spring 2019

• Implement new reward structures – fall 2019
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