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Wichita State University Faculty Ombuds Program Charter  
 

I. INTRODUCTION  

The Wichita State University Faculty Ombuds program (“Ombuds Program”) was established to 
help foster an environment of respect, honesty, fairness, and integrity, to bolster a suppor�ve 
working and learning climate at Wichita State University (“University”) for faculty and 
instruc�onal staff. In keeping with na�onal industry norms, members of faculty and instruc�onal 
staff who u�lize the services of the Ombuds Program will be referred to as “visitors” throughout 
this Charter.  When a visitor seeks support, Ombuds members can listen, serve as a strategic 
thought partner, help plan or develop op�ons for difficult conversa�ons or surface an issue, 
provide resources and informa�on about university policies and systems, and assist with informal 
conflict resolu�on and problem solving. In every case, the Ombuds Program provides support 
that is independent, confiden�al, impar�al, and informal. This Charter document defines the 
terms, condi�ons, and principles on which the Ombuds Program has been established and 
describes the standards, responsibili�es and authority of the Ombuds members and the Ombuds 
Program.  

II. PURPOSE, MISSION AND SCOPE OF SERVICES  

The purpose and mission of the Ombuds Program is to assist the University campus in seeking 
the highest standard of university governance while furthering the University’s commitment to 
the principles of equal opportunity. In addi�on, the Ombuds Program strives to promote an 
ethical, suppor�ve, and responsive culture for members of the University by providing 
confiden�al, impar�al, and informal conflict resolu�on services and problem-solving support that 
is independent in its ombuds role. The Ombuds Program holds autonomy to determine when and 
how ombuds perform all ombuds services including, and not limited to, consulta�ons, raising 
concerns, asking ques�ons, making inquiries, coaching, informal conflict resolu�on, etc.  

While Ombuds do not advocate for visitors or the ins�tu�on, the Ombuds Program may iden�fy 
and elevate systemic trends or concerns to the aten�on of University leadership consistent with 
the principles of confiden�ality described herein to improve the fairness and effec�veness of 
those programs. Day to day, the Ombuds fulfill this purpose and mission by confiden�ally 
receiving inquiries, concerns, or ques�ons from visitors and tailors the Ombuds Program’s 
response based on the specific needs of each situa�on. As appropriate, the Ombuds will: listen, 
clarify issues, serve as a strategic thought-partner and conflict coach, make informal inquiries, 
gather addi�onal informa�on, provide referrals, offer informa�on on available resources, iden�fy 
available pathways and op�ons to address or raise concerns, assist with difficult conversa�ons or 
engage in conflicts resolu�on, and provide feedback to the University about campus trends and 
concerns.  



2024 04 05  
DRAFT 

III. STANDARDS OF PRACTICE  

The Ombuds Program adheres to and has adopted the Interna�onal Ombuds Associa�on (IOA) 
Standards of Prac�ce and Ethical Principles, and this Charter adopts and incorporates by 
reference the IOA Standards of Prac�ce and Code of Ethics. The Ombuds will func�on 
independently of interference or direc�on from University administra�on in its ombuds services. 
The Ombuds Program will operate confiden�ally and impar�ally and limit the scope of its services 
to informal means of dispute resolu�on and problem-solving support. Ombuds will be members 
of IOA and will atend regular relevant trainings and conferences whenever possible. The Ombuds 
will establish and follow consistent policies for the Ombuds Program, which will be posted on the 
Ombuds Program website. The Ombuds will also publicize the key principles on which the 
Ombuds Program is based, including the confiden�al, independent, impar�al, and informal 
nature of the Ombuds Program’s services and will clearly explain each of these Standards of 
Prac�ce to each visitor.  

A. Independence 

The Ombuds Program will be, and will take care to ensure that it is perceived to be, free from 
interference in the performance of its ombuds services. The University will not atempt to direct 
or influence the substan�ve work of the Ombuds Program as it provides ombuds services to 
visitors, including determining with whom the Ombuds meet and direc�ng how Ombuds manage 
any given concern. Although the University is not obligated to accept any of the op�ons offered 
by the Ombuds, the University will also not atempt to interfere with or control the substance of 
any op�ons the Ombuds might offer visitors. In the provision of its services, however, the Ombuds 
Program remains subject to generally applicable University policies, including those prohibi�ng 
discrimina�on harassment, retalia�on, fiscal misconduct, and other standards of conduct. 
Working within the University’s budge�ng protocols in coordina�on with the Provost’s Office, the 
Ombuds Program will have a specific allocated budget to fulfill its role and pursue con�nuing 
professional development. The Ombuds will have the authority to manage the budget and 
opera�ons of the Ombuds Program and will report to the Provost, or their designee, for 
administra�ve and budgetary maters only.  

The Ombuds Program is largely independent of exis�ng administra�ve structures, although the 
Program and the Ombuds must otherwise adhere to University policy.  The Ombuds should be 
able to carry out their services independent from control, limita�on, or interference by University 
leadership (President, Vice President, Deans, and Chairs). The Ombuds should be protected from 
retalia�on (such as elimina�on of the office or the Ombudsperson, or reduc�on of the Ombuds 
budget or other resources) by any person who may be the subject of a complaint or inquiry. 

B. Impar�ality  

The Ombuds will strive for impar�ality and fairness in considera�on of all visitors and the issues 
they raise. The Ombuds will operate with the aim of suppor�ng all visitors and par�es in the most 
effec�ve way possible and will facilitate communica�on and problem-solving in a manner that 
does not take sides or favor a par�cular outcome. The Ombuds will avoid involvement in any 

https://www.ombudsassociation.org/standards-of-practice-code-of-ethics
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mater in which their private interests, real or perceived, may conflict with their ability to be truly 
impar�al and independent in their role. If a poten�al conflict of interest nonetheless exists, the 
Ombuds will take all steps necessary to disclose the poten�al conflict and remove the conflict. If 
it is not possible to sufficiently address a conflict of interest in a given case, the Ombuds will 
recuse themselves from involvement in it.  

C. Confiden�ality  

The Ombuds Program exists within the University, a public en�ty, and will provide its services 
consistently with the highest degree of confiden�ality allowed under Kansas law. As such, the 
Ombuds will hold all communica�ons in strict confidence and will not reveal - and must not be 
required to reveal - the iden�ty of visitors to the Ombuds Program unless it either possesses the 
visitor’s consent to reveal this informa�on or the disclosure is legally required of the Ombuds 
Program to the extent permited by law. The Ombuds will not willingly reveal any informa�on 
disclosed to them in confidence except in accordance with the IOA Standards of Prac�ce, 
including not disclosing such informa�on without a visitor’s express permission, and then only at 
the discre�on of the Ombuds. For the purpose of this Charter, the iden��es of visitors and the 
informa�on that visitors disclose in confidence to the Ombuds shall be referred to as “confiden�al 
informa�on.” The Ombuds may, however, disclose otherwise confiden�al informa�on if they 
determine what might be an imminent risk of serious physical harm.  Because the Ombuds 
Program is a purely voluntary resource that no one is required to use, it will as a precursor to 
providing any service, advise visitors of this confiden�ality policy and request that the visitors 
agree not to call on the Ombuds to tes�fy or produce documents rela�ng to confiden�al 
communica�ons in any legal, administra�ve, or other proceeding. The University has also agreed 
to respect the terms, condi�ons, and principles on which the Ombuds Program was created. The 
Ombuds Program shall produce non-confiden�al records and documents that it keeps in the 
administra�on of the Ombuds Program in accordance with applicable University policies and 
applicable laws. The Ombuds Program will resist any atempts by visitors or third par�es to 
compel disclosure of confiden�al informa�on by asser�ng a claim of confiden�ality under any 
applicable rule or statute under which confiden�al communica�ons may be protected. The 
Ombuds will not maintain records containing iden�fying informa�on. If the Ombuds takes notes 
during a visitor consulta�on, they shall be stored in a secure loca�on and manner, protected from 
inspec�on by others (including University leadership), and destroyed in the regular course of 
business unless the Ombuds Program becomes subject to a legally binding requirement to 
maintain such records. The Ombuds Program record-keeping system for confiden�al informa�on 
will be independent of the University’s technology system, with access allowed only to Ombuds. 
Non-confiden�al informa�on shall be stored and otherwise maintained in accordance with 
applicable University policies. The Ombuds will prepare any data or reports to be shared with the 
University or otherwise made public in ways that protect visitor confiden�ality.  

D. Informality  

The Ombuds will be a resource for informal dispute resolu�on and problem-solving services only. 
Unless required by law, the Ombuds will not willingly par�cipate in formal inves�ga�ve or 
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adjudica�ve procedures, whether internal or external. The Ombuds will, however, endeavor to 
provide visitors with informa�on about relevant formal grievance or complaint processes to help 
educate them about their op�ons. Use of the Ombuds Program will be voluntary and will not be 
a required step in any grievance process or University policy.   

IV. AUTHORITY AND LIMITS OF THE OMBUDS ROLE  

A. Ombuds Authority  

The authority of the Ombuds derives from the establishment of the Ombuds Program by the 
University administra�on and the enactment of this Charter.  The University recognizes that the 
Ombuds has the independent authority to engage in the following ac�ons as an integral part of 
their role:  

1. Have Discussions with Visitors and Others. The Ombuds has the authority 
to discuss with visitors their concerns, available informal and formal 
pathways for resolu�on, op�ons for next steps, relevant informa�on, 
resources, and so forth. The Ombuds also have the authority to invite 
par�es to engage in voluntary facilitated conversa�ons as appropriate.  

2. Ini�ate Informal Inquiries. The Ombuds are en�tled to inquire informally 
about any issue concerning visitors served by the Ombuds. The Ombuds 
may therefore ini�ate informal inquiries into maters that come to the 
aten�on of the Program without having received a specific complaint from 
a directly affected member of the University community.  

3. Access to Informa�on. The Ombuds may request access to University 
informa�on related to visitors’ concerns to the extent permited by law and 
applicable university policies and will respect and preserve the 
confiden�ality of that informa�on. The University asserts that its 
departments shall promptly respond to requests by the Ombuds for 
informa�on unless it believes that such disclosure is prohibited, in which 
case the Ombuds may seek a resolu�on of this dispute through the Office 
of the Provost. 

4. Decline/Withdraw from Par�cipa�on in a Concern. The Ombuds may 
withdraw from or decline to par�cipate in a concern if they believe their 
involvement would be inappropriate for any reason.  

5. Access to Legal Counsel. On rare occasion, the Ombuds may require legal 
advice or representa�on in order to fulfill their required job func�ons.  

6. Legal Counsel.  The Office of General Counsel may provide the Ombuds 
Program with access to the Office of the General Counsel in situa�ons or 
on issues that do not implicate the Ombuds’ independence or 
confiden�ality. If the need arises, the Ombuds may require independent 
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legal advice or representa�on. In such a case, the University will provide, 
where appropriate, outside independent legal counsel if the Ombuds 
Program is asked for documents or tes�mony related to any li�ga�on or 
other formal process related to the Ombuds Program’s ac�vi�es, or as 
otherwise necessary to protect the integrity of the Program’s ability to 
func�on under the terms of this Charter. 

B. Limita�ons on the Authority of the Ombuds  

1. No�ce of Claims Against the University.  The Office of the Ombuds is Not 
Authorized to Receive No�ce of Claims Against the University. 
Communica�on to the Ombuds or the Ombuds Program does not 
cons�tute no�ce to the University. This includes allega�ons that may be 
perceived as viola�ons of laws, regula�ons, or policies, such as sexual 
harassment or incidents subject to repor�ng under the Clery Act or Title IX. 
Although visitors may discuss such issues with the Ombuds, the University 
has determined that Ombuds are not a “campus security authority” under 
the Clery Act because they have neither significant responsibility for 
campus or student ac�vi�es.  Ombuds and the Ombuds Program are not 
mandatory reporters under Title IX because they are not an official of the 
University and have no authority to ins�tute any correc�ve ac�on on 
behalf of the University. If a visitor to the Ombuds Program wants to put a 
concern “on the record,” wants to put the University on no�ce regarding a 
specific situa�on or wants to file a formal complaint or grievance with the 
University, the Ombuds will advise the visitor that it is not an appropriate 
party to receive such informa�on and shall provide the visitor with 
appropriate informa�on so that the visitor may do so themselves.  

2. Formal Processes and Inves�ga�ons. The Ombuds has no authority to 
conduct formal inves�ga�ons of any kind. Unless required by law, the 
Ombuds will not willingly par�cipate in formal inves�ga�ve or adjudica�ve 
procedures, whether internal or external.  

3. Organiza�onal Record Keeping. The Ombuds will not maintain records 
containing iden�fying informa�on. If the Ombuds takes notes during a 
visitor consulta�on, they shall be stored in a secure loca�on and manner, 
protected from inspec�on by others (including University leadership), and 
destroyed in the regular course of business unless the Ombuds Program 
becomes subject to a legally binding requirement to maintain such records. 
The Ombuds Program record-keeping system for confiden�al informa�on 
will be independent of the organiza�on’s technology system, with access 
allowed only to Ombuds Program personnel. Non-confiden�al informa�on 
shall be stored and otherwise maintained in accordance with appliable 
university policies. The Ombuds will prepare any data or reports to be 
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shared with the University or otherwise made public in ways that protect 
visitor confiden�ality.  

4. Advocacy for Individual Par�es or En��es. The Ombuds has no authority to 
serve as an advocate, lawyer, representa�ve, or counselor for any party in 
a dispute, nor will they represent University management or visitors to the 
Program. Rather, the Ombuds will advocate for fair processes, respec�ul 
treatment, and equitable policies in the University.  

5. Business and Policy Decisions; Adjudica�on of Issues. The Ombuds has no 
authority to make business or policy decisions on behalf of the University. 
The Ombuds also has no authority to adjudicate, impose remedies or 
sanc�ons, or to enforce or change University policies or rules.  

V. REPORTING  

The Ombuds Program may issue annual reports. Regular reports may include, at a minimum, 
informa�on on the Ombuds Program sta�s�cs and trends, systemic issues iden�fied by the 
Program, and descrip�ons of outreach and educa�onal ac�vi�es. The Ombuds Program will 
publish any annual reports issued on its website. The Ombuds Program may also prepare 
addi�onal periodic reports as appropriate.  The Ombuds Program shall ensure that any reports 
issued shall not reveal any confiden�al informa�on, including any informa�on that would lead to 
iden�fying a visitor, in accordance with the standards for confiden�ality set forth in this Charter. 

VI. OMBUDS’ QUALIFICATIONS  

Ombuds shall be selected on criteria including training, experience, creden�als, and significant 
knowledge of University structure and opera�ons. All Ombuds shall be members of the IOA while 
serving in the Ombuds Program and thoroughly familiar with the IOA Standards of Prac�ce and 
Code of Ethics, as well as sound principles of individual and organiza�onal conflict resolu�on.  

VII. ACCOUNTABILITY AND EVALUATION  

Ombuds Program personnel are University employees and subject to the University’s 
employment policies and processes. Complaints about the Ombuds Program should be directed 
to the Provost, for viola�on of the standards of professional conduct outlined in this Charter.  

VIII. RETALIATION FOR USING THE OMBUDS PROGRAM  

Visitors have the right to visit the Ombuds without reprisal. Employees may u�lize reasonable 
�me away, consistent with workplace expecta�ons and needs, from their work loca�on to visit 
with the Ombuds. If an employee is required to be granted approval from a supervisor to be away 
from their work loca�on, they may say they are seeking consulta�on from a confiden�al 
University resource. No one shall be compelled to use the Ombuds Program, compelled to seek 
permission to use the Ombuds Program, compelled to disclose that they wish to visit the Ombuds, 
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or be forced to disclose the contents of their conversa�ons with the Ombuds by any other 
individual.  

IX. AMENDMENT AND REVOCATION  

This Charter may be amended only with the agreement of the Ombuds, and the approval of 
Provost. The Charter remains in effect unless revoked by the Provost and Faculty Senate.  

X. APPROVAL AND EFFECTIVE DATE  

This Charter is approved on this ___ day of _____, 2024, by the Provost.  

Provost   
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Wichita State University Faculty Ombuds Program Charter  
[Adapted from the Charters of the University of Colorado, Boulder and the University of Kansas] 

I. INTRODUCTION  

The Wichita State University Faculty Ombuds program (“Ombuds Program”) was established to 
help foster an environment of respect, honesty, fairness, and integrity, to bolster a supporƟve 
working and learning climate at Wichita State University (“University”) for faculty and 
instrucƟonal staff (“consƟtuents”). . In keeping with naƟonal industry norms, thosemembers of 
faculty and instrucƟonal staff who uƟlize the services of the Ombuds program areProgram will be 
referred to as “visitors.”” throughout this Charter.  When a visitor seeks support, Ombuds 
members can listen, serve as a strategic thought partner, help plan or develop opƟons for difficult 
conversaƟons or surface an issue, provide resources and informaƟon about university policies 
and systems, and assist with informal conflict resoluƟon and problem solving. In every case, the 
Ombuds programProgram provides support that is independent, confidenƟal, imparƟal, and 
informal. This Charter document defines the terms, condiƟons, and principles on which the 
Ombuds programProgram has been established and describes the privilegesstandards, 
responsibiliƟes, and authority of the Ombuds members and the Ombuds programProgram.  

II. PURPOSE, MISSION AND SCOPE OF SERVICES  

The purpose and mission of the Ombuds Program is to assist the Wichita StateUniversity campus 
in seeking the highest standard of Universityuniversity governance while furthering the 
University’s commitment to the principles of equal opportunity. In addiƟon, the Ombuds Program 
strives to promote an ethical, supporƟve, and responsive culture for members of the University 
by providing confidenƟal, imparƟal, and informal conflict resoluƟon services and problem-solving 
support that is independent in its ombuds role. The Ombuds Program holds autonomy to 
determine when and how ombuds perform all ombuds services including, and not limited to, 
consultaƟons, raising concerns, asking quesƟons, making inquiries, coaching, informal conflict 
resoluƟon, etc.  

While Ombuds do not advocate for individualsvisitors or the insƟtuƟon, the Ombuds Program 
may idenƟfy and elevate systemic trends or concerns to the aƩenƟon of University leadership 
consistent with the principles of confidenƟality described herein to improve the fairness and 
effecƟveness of those programs. Day to day, the Ombuds fulfill this purpose and mission by 
confidenƟally receiving inquiries, concerns, or quesƟons from consƟtuentsvisitors and tailors the 
Ombuds Program’s response based on the specific needs of each situaƟon. As appropriate, the 
Ombuds will: listen, clarify issues, serve as a strategic thought-partner and conflict coach, make 
informal inquiries, gather addiƟonal informaƟon, provide referrals, offer informaƟon on available 
resources, idenƟfy available pathways and opƟons to address or raise concerns, assist with 
difficult conversaƟons or engage in conflicts resoluƟon, and provide feedback to the 
universityUniversity about campus trends and concerns.  

Commented [BS1]: We recommend that you include this 
in your minutes, but not in this charter.  Their charters may 
change over Ɵme and regardless another insƟtuƟon’s 
charter should have no bearing on the enforcement or 
interpretaƟon of WSU’s charter. 

Commented [AB2]: Defining faculty and instrucƟonal 
staff as both “consƟtuents” and “visitors” creates some 
confusion.  We recommend using “visitors” only, since it 
appears to be the industry norm.  We have made this 
revision throughout the document for consistency. 
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III. STANDARDS OF PRACTICE  

The Ombuds adhereProgram adheres to and havehas adopted the InternaƟonal Ombuds 
AssociaƟon (IOA) Standards of PracƟce and Ethical Principles,Standards of PracƟce and Ethical 
Principles, and this Charter adopts and incorporates by reference the IOA Standards of PracƟce 
and Code of Ethics. The Ombuds will funcƟon independently of interference or direcƟon from 
universityUniversity administraƟon in its ombuds services. The Ombuds Program will operate 
confidenƟally and imparƟally and limit the scope of its services to informal means of dispute 
resoluƟon and problem-solving support. Ombuds will be members of IOA and will aƩend regular 
relevant trainings and conferences whenever possible. The Ombuds will establish and follow 
consistent policies for the Ombuds Program, which will be posted on the Ombuds Program 
website. The Ombuds will also publicize the key principles on which the programOmbuds Program 
is based, including the confidenƟal, independent, imparƟal, and informal nature of the Ombuds 
Program’s services and will clearly explain each of these Standards of PracƟce to each visitor.  

A. Independence:  

The Ombuds Program will be, and will take care to ensure that it is perceived to be, free from 
interference in the performance of its ombuds services. The University will not aƩempt to direct 
or influence the substanƟve work of the Ombuds Program as it provides ombuds services to 
consƟtuentsvisitors, including determining with whom the Ombuds meet and direcƟng how 
Ombuds manage any given concern. Although the University is not obligated to accept any of the 
opƟons in ombuds consultaƟonsoffered by the Ombuds, the University will also not aƩempt to 
interfere with or control the substance of any opƟons the Ombuds might offer othersvisitors. In 
the provision of its services, however, the Ombuds Program remains subject to generally 
applicable universityUniversity policies, including those prohibiƟng discriminaƟon and 
harassment, retaliaƟon, fiscal misconduct, and other standards of conduct. Working within the 
University’s budgeƟng protocols in coordinaƟon with the Provost’s Office, the Ombuds Program 
will have a specific allocated budget to fulfill its role and pursue conƟnuing professional 
development. The Ombuds will have the authority to manage the budget and operaƟons of the 
Ombuds Program and will report to the President, Provost, or Universitytheir designee that has 
equal or greater status in the University administraƟve hierarchy, for administraƟve and 
budgetary maƩers only. .  

The Ombuds Program is largely independent of exisƟng administraƟve structures, although the 
Program and the Ombuds must otherwise adhere to University policy.  The Ombuds should be 
able to funcƟon independentlycarry out their services independent from control, limitaƟon, or 
interference imposed by any official in the enƟty.by University leadership (President, Vice 
President, Deans, and Chairs). The Ombuds should be protected from retaliaƟon (such as 
eliminaƟon of the office or the Ombudsperson, or reducƟon of the Ombuds budget or other 
resources) by any person who may be the subject of a complaint or inquiry. 

Commented [AB3]: We added a link to this document. 

Commented [BS4]: We have discussed with leadership 
and this should be a report to the Provost.   

Commented [AB5]: We revised to clarify that although 
Ombuds funcƟon independently, they are sƟll subject to 
University policy. 

Commented [AB6]: We revised to use the common 
terminology used by WSU to refer to administraƟon 
(“leadership”) and listed the posiƟons for further clarity. 
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B. Impar ality:  

The Ombuds will strive for imparƟality and fairness in consideraƟon of all visitors  and the issues 
they raise. The Ombuds will operate with the aim of supporƟng all visitors and parƟes in the most 
effecƟve way possible and will facilitate communicaƟon and problem-solving in a waymanner that 
does not take sides or favor a parƟcular outcome. The Ombuds will avoid involvement in any 
maƩer in which their private interests, real or perceived, may conflict with their ability to be truly 
imparƟal and independent in their role. If a potenƟal conflict of interest nonetheless exists, the 
Ombuds will take all steps necessary to disclose the potenƟal conflict and remove the conflict. If 
it is not possible to sufficiently address a conflict of interest in a given case, the Ombuds will 
recuse themselves from involvement in it.  

C. Confiden ality:  

The Ombuds Program exists within Wichita Statethe University, a public enƟty, and will provide 
its services consistently with the highest degree of confidenƟality allowed under Kansas law. As 
such, the Ombuds will hold all communicaƟons in strict confidence and will not reveal - and must 
not be required to reveal - the idenƟty of visitors to the Ombuds Program unless it either 
possesses the visitor’s consent to reveal this informaƟon or the disclosure is legally required of 
the Ombuds Program to the extent permiƩed by law. The Ombuds will not willingly reveal any 
informaƟon disclosed to them in confidence except in accordance with the IOA Standards of 
PracƟce, including not disclosing such informaƟon without a visitor’s express permission, and 
then only at the discreƟon of the Ombuds. For the purpose of this charterCharter, the idenƟƟes 
of visitors and the informaƟon that visitors disclose in confidence to the Ombuds shall be referred 
to as “confidenƟal informaƟon.” The Ombuds may, however, disclose otherwise confidenƟal 
informaƟon if they determine what might be an imminent risk of serious physical harm.  Because 
the Ombuds Program is a purely voluntary resource that no one is required to use, it will as a 
precursor to providing any service, advise visitors of this confidenƟality policy and request that 
the visitors agree not to call on the Ombuds to tesƟfy or produce documents relaƟng to 
confidenƟal communicaƟons in any legal, administraƟve, or other proceedingsproceeding. The 
University has also agreed to respect the terms, condiƟons, and principles on which the Ombuds 
Program was created. Unless required by law, the University has agreed not to call on the Ombuds 
to tesƟfy or produce documents relaƟng to confidenƟal informaƟon in any legal, administraƟve, 
or other proceedings. The Ombuds Program shall produce non-confidenƟal records and 
documents that it keeps in the administraƟon of its officethe Ombuds Program in accordance 
with applicable universityUniversity policies and applicable laws. The Ombuds Program will resist 
any aƩempts by visitors or third parƟes to compel disclosure of confidenƟal informaƟon by 
asserƟng a claim of confidenƟality under any applicable rule or statute under which confidenƟal 
communicaƟons may be protected. The Ombuds will not maintain records containing idenƟfying 
informaƟon. If the ombudsOmbuds takes notes during a visitor consultaƟon, they shall be stored 
in a secure locaƟon and manner, protected from inspecƟon by others (including 
managementUniversity leadership), and destroyed in the regular course of business unless the 
Ombuds Program becomes subject to a legally binding requirement to maintain such records. The 
Ombuds Program record-keeping system for confidenƟal informaƟon will be independent of the 

Commented [BS7]: It may be helpful to talk through this.  
Have we always been refusing these services in the event 
that the faculty/teacher refuses to agree not to call the 
Ombuds not to tesƟfy?  The University cannot agree not to 
call the Ombuds unless it is clear that no one can call the 
Ombuds.  But even in that situaƟon, we have some concern 
that this type of restricƟon could be regarded as a restraint 
on a party’s right to adjudicate their complaint through an 
invesƟgatory agency or the state. 
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organizaƟon’sUniversity’s technology system, with access allowed only to Ombuds Program 
personnel. Non-confidenƟal informaƟon shall be stored and otherwise maintained in accordance 
with applicable universityUniversity policies. The Ombuds will prepare any data or reports to be 
shared with the University or otherwise made public in ways that protect visitor confidenƟality.  

D. Informality:  

The Ombuds will be a resource for informal dispute resoluƟon and problem-solving services only. 
Unless required by law, the Ombuds will not willingly parƟcipate in formal invesƟgaƟve or 
adjudicaƟve procedures, whether internal or external. The Ombuds will, however, endeavor to 
provide visitors with informaƟon about relevant formal grievance or complaint processes to help 
educate them about their opƟons. Use of the Ombuds Program will be voluntary and will not be 
a required step in any grievance process or University policy.   

IV.  AUTHORITY AND LIMITS OF THE OMBUDS ROLE  

A. Ombuds Authority  

The authority of the Ombuds derives from the establishment of the Ombuds Program by the 
University administraƟon and the enactment of this Charter.  
 

A.  Ombuds Authority.  
The University recognizes that the Ombuds has the independent authority to engage in the 
following acƟons as an integral part of their role:  

1. 1. Have Discussions with Visitors and Others. The Ombuds has the 
authority to discuss with visitors their concerns, available informal and 
formal pathways for resoluƟon, opƟons for next steps, relevant 
informaƟon, and resources, and so forth. The Ombuds also hashave the 
authority to invite parƟes to engage in voluntary facilitated conversaƟons 
as appropriate.  

2. 2. IniƟate Informal Inquiries. The Ombuds isare enƟtled to inquire 
informally about any issue concerning visitors or member of the 
communiƟes served by the Ombuds. The Ombuds may therefore iniƟate 
informal inquiries into maƩers that come to the aƩenƟon of the 
officeProgram without having received a specific complaint from a directly 
affected member of the University community.  

3. 3. Access Toto InformaƟon. The Ombuds may request access to University 
informaƟon related to visitors’ concerns to the extent permiƩed by law and 
applicable university policies and will respect and preserve the 
confidenƟality of that informaƟon. The University asserts that its 
departments shall promptly respond to requests by the Ombuds for 
informaƟon unless it believes that such disclosure is prohibited, in which 
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case the Ombuds may seek a resoluƟon of this dispute through the Office 
of the Provost. 

4. 4. Decline/Withdraw from ParƟcipaƟon in a Concern. The Ombuds may 
withdraw from or decline to parƟcipate in a concern if they believe their 
involvement would be inappropriate for any reason.  

5. 5. Access to Outside Legal Counsel. On rare occasion, the Ombuds may 
require legal advice or representaƟon in order to fulfill their required job 
funcƟons. In such an event, the Ombuds will noƟfy the Office of General 
Counsel and seek the University Counsel’s permission to retain such 
representaƟon.  

6. B. Legal Counsel.  The Office of General Counsel may provide the Ombuds 
Program with access to the Office of the General Counsel in situaƟons or 
on issues that do not implicate the Ombuds’ independence or 
confidenƟality. If the need arises, the Ombuds may require independent 
legal advice or representaƟon. In such a case, the University will provide, 
where appropriate, outside independent legal counsel if the Ombuds 
Program is asked for documents or tesƟmony related to any liƟgaƟon or 
other formal process related to the Ombuds Program’s acƟviƟes, or as 
otherwise necessary to protect the integrity of the Program’s ability to 
funcƟon under the terms of this Charter. 

B. Limita ons on the Authority of the Ombuds  

1. 1.NoƟce of Claims Against the University.  The Office of the Ombuds is Not 
Authorized to Receive NoƟce of Claims Against the University. 
CommunicaƟon to the Ombuds or the Ombuds Program does not 
consƟtute noƟce to the University. This includes allegaƟons that may be 
perceived as violaƟons of laws, regulaƟons, or policies, such as sexual 
harassment or incidents subject to reporƟng under the Clery Act or Title IX. 
Although visitors may discuss such issues with the Ombuds, the University 
has determined that Ombuds are not a “campus security authority” under 
the Clery Act because they have neither significant responsibility for 
campus or student acƟviƟes nor a.  Ombuds and the Ombuds Program are 
not mandatory reporterreporters under Title IX because they are not an 
official of the University and have no authority to insƟtute any correcƟve 
acƟon on behalf of the University. If a visitor to the Ombuds Program wants 
to put a concern “on the record,” wants to put the University on noƟce 
regarding a specific situaƟon or wants to file a formal complaint or 
grievance with the University, the Ombuds will advise the visitor that it is 
not an appropriate party to receive such informaƟon and shall provide the 
visitor with appropriate informaƟon so that the visitor may do so 
themselves.  
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2. 2. No ParƟcipaƟon in Formal Processes and InvesƟgaƟons. The Ombuds has 
no authority to conduct formal invesƟgaƟons of any kind. Unless required 
by law, the Ombuds will not willingly parƟcipate in formal invesƟgaƟve or 
adjudicaƟve procedures, whether internal or external.  

3. 3. OrganizaƟonal Record Keeping. The Ombuds will not maintain records 
containing idenƟfying informaƟon. If the ombudsOmbuds takes notes 
during a visitor consultaƟon, they shall be stored in a secure locaƟon and 
manner, protected from inspecƟon by others (including 
managementUniversity leadership), and destroyed in the regular course of 
business unless the Ombuds Program becomes subject to a legally binding 
requirement to maintain such records. The Ombuds Program record-
keeping system for confidenƟal informaƟon will be independent of the 
organizaƟon’s technology system, with access allowed only to Ombuds 
Program personnel. Non-confidenƟal informaƟon shall be stored and 
otherwise maintained in accordance with appliable university policies. The 
Ombuds will prepare any data or reports to be shared with the University 
or otherwise made public in ways that protect visitor confidenƟality.  

4. 4. Advocacy for Individual ParƟes or EnƟƟes. The Ombuds has no authority 
to serve as an advocate, lawyer, representaƟve, or counselor for any party 
in a dispute, nor will they represent University management or visitors to 
the OfficeProgram. Rather, the Ombuds will advocate for fair processes, 
respecƞul treatment, and equitable policies in the University.  

5. 5. Business and Policy Decisions; AdjudicaƟon of Issues. The Ombuds has 
no authority to make business or policy decisions on behalf of the 
University. The Ombuds also has no authority to adjudicate, impose 
remedies or sancƟons, or to enforce or change University policies or rules.  

V. REPORTING  

The Ombuds Program may issue annual reports. Regular reports may include, at a minimum, 
informaƟon on programthe Ombuds Program staƟsƟcs and trends, systemic issues idenƟfied by 
the OfficeProgram, and descripƟons of outreach and educaƟonal acƟviƟes. The Ombuds Program 
will publish any annual reports issued on its website. The Ombuds Program may also prepare 
addiƟonal periodic reports as appropriate.  The Ombuds Program shall ensure that any reports 
issued shall not reveal any confidenƟal informaƟon, including any informaƟon that would lead to 
idenƟfying a visitor, in accordance with the standards for confidenƟality set forth in this Charter. 

VI. OMBUDS’ QUALIFICATIONS  

Ombuds shall be selected on criteria including training, experience, and credenƟals., and 
significant knowledge of University structure and operaƟons. All Ombuds shall be members of 
the InternaƟonal Ombuds AssociaƟonIOA while serving in the Ombuds Program and thoroughly 
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familiar with the IOA Standards of PracƟce and Code of Ethics, as well as sound principles of 
individual and organizaƟonal conflict resoluƟon.  

VII. ACCOUNTABILITY AND EVALUATION  

Ombuds Program personnel are University employees and subject to the university’sUniversity’s 
employment policies and processes. The work of the Ombuds will be evaluated annually by the 
Provost. Complaints about the Ombuds Program should be directed to the President or Provost, 
for violaƟon of the standards of professional conduct outlined in this Charter.  

VIII. RETALIATION FOR USING THE OMBUDS PROGRAM  

ConsƟtuentsVisitors have the right to visit the Ombuds without reprisal. Employees may uƟlize 
reasonable Ɵme away, consistent with workplace expectaƟons and needs, from their work 
locaƟon to visit with the Ombuds. If an employee is required to be granted approval from a 
supervisor to be away from their work locaƟon, they may say they are seeking consultaƟon from 
a confidenƟal universityUniversity resource. No one shall be compelled to use the Ombuds 
Program, compelled to seek permission to use the Ombuds Program, compelled to disclose that 
they wish to visit the Ombuds, or be forced to disclose the contents of their conversaƟons with 
the Ombuds by any other individual.  

IX. AMENDMENT AND REVOCATION  

This Charter may be amended only atwith the agreement of the Ombuds, and the approval of 
Provost. The Charter remains in effect unless revoked by the President and Provost, and Faculty 
Senate.  

X. APPROVAL AND EFFECTIVE DATE  

This Charter is approved on this ___ day of _____, 2024, by  
President   
the Provost .  

  
 Provost   
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