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Executive Summary 

This report is designed to be used as a tool for the City of Wichita municipality and community to 
learn, plan, problem-solve, make decisions, and achieve progress toward sustainability goals. 
Recommendations in this report will move Wichita towards sustainability, catapult the City into the 
top 30% of the ACEEE 100 Cities*, and move the City from Disclosure to Management in the CDP.    

The Environmental Finance Center (EFC) at Wichita State 
University researched municipal sustainability methodologies, 
sustainability scoring platforms (ACEEE and CDP), and 
sustainability efforts at comparable and aspirational communities 
to best understand the current sustainability landscape and 
opportunities. The EFC identified over 200 initiatives (Appendix E) 
that have the potential to build a more sustainable Wichita. 
Initiatives include implementation of targets, policies, programs, 
projects, and partnerships in nine sustainability topic areas (pg. 7).  

To assist Wichita leaders, staff, and community stakeholders in 
identifying and prioritizing impactful initiatives, the EFC developed 
the Sustainable Initiatives Scoring Matrix (pg. 9), a unique and 
innovative digital decision-making tool. The matrix allows users to 
quickly assess initiatives based on social, environmental, and 
economic factors most relevant to City operations and community 
interests. The matrix is a tool that can be used into the future for assessing the impact and 
sustainability of any community-level project.  

For each initiative the matrix provides:  
1. An overall score
2. A cost to benefit ratio that quickly identifies projects where benefits outweigh the costs
3. Additional details about each initiative that will inform future project research and design
4. Potential impact on ACEEE and CDP measures so staff, decision-makers, and

stakeholders can readily identify initiatives that will make the most impact on national
benchmarking platforms

Programs and projects are scored in the matrix. Of the 123 scored initiatives, 67 are selected 
because they are estimated to have a low cost and yield moderate to high environmental and social 
benefits. These selected initiatives are bundled into 15 groupings around environmental themes, 
like green space or electric vehicles (pg. 34). Bundles are enhanced with 70 targets, policies, and 
partnerships that support the theme. These 15 bundles make up the roadmap. 

The roadmap serves to outline the steps that Wichita can take to advance sustainability in the next 
few years. If each of the low-cost initiatives listed in the 15 bundles were implemented, Wichita 
would improve the ACEEE Cities Scorecard rank from 99th to 33rd*. The estimated cost to 
implement the roadmap is $1.72M - $1.95M.  

ACEEE and CDP platforms are 
locally and nationally recognized 
benchmarks that measure municipal 
sustainability. 

American Council for an Energy 
Efficient Economy – Aims to build a 
vibrant and equitable economy that 
uses energy more productively, 
reduces costs, protects the 
environment, and promotes health, 
safety, and well-being for everyone.  

Carbon Disclosure Project – 
Focuses cities and governments on 
building a sustainable economy by 
measuring and acting on their 
environmental impact. 

*Based on ACEEE Cities 2020 Scoring

https://www.aceee.org/?gclid=CjwKCAjwxOCRBhA8EiwA0X8hiw6cRxze5ucYaJnt7pf491IbdRWlO_lQTnDH0bjJsKPH6TkjcxrX6xoCsAIQAvD_BwE
https://www.cdp.net/en
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The information and assessment tool provided through this study will help City of Wichita staff, 
officials, and the Sustainability Integration Board establish sustainability goals, outline critical next 
steps, and expeditiously move the community toward a healthy, prosperous, sustainable future.  

Bundles  Page 

Greenhouse Gas Emissions 
Collect and track emissions data, develop and implement efficiency projects and community 
policies 

37 

Renewable Energy
Establish renewable energy as a priority and address barriers to renewable energy adoption   

39

Sustainable Purchasing 
Transition toward more inclusive and sustainable procurement practices  

40 

Green Building 
Integrate green infrastructure in the planning process at the organization 

41 

Water Savings 
Reduce water demand, improve flood management, increase water supply, improve water 
quality, and establish drought resiliency  

43 

Community Waste Reduction 
Increase recycling, reduce waste and methane generation 

44 

Waste Management 
Reduce greenhouse gas emissions, improve City appearance, and safeguard infrastructure 

45 

Sustainability Integration 
Establish centralized coordination of sustainability initiatives while distributing 
responsibilities throughout the organization 

46 

Community Engagement 
Expand capacity for creating change in the community; engage businesses, schools, local 
organizations, and individuals in sustainable practices 

48 

Transportation Shift 
Reduce vehicle miles traveled and community wide transportation-related greenhouse gas 
emissions by shifting the modal share toward alternative modes of transportation  

49 

Electric Vehicles 
Increase accessibility of electric vehicle charging stations  

51 

Wichita Transit 
Update transit report, develop long-term transportation plan 

52 

Heat Island Mitigation 
Research strategies to mitigate heat islands and reduce heat island effects 

53 

Urban Trees 
Support the development and maintenance of the urban tree canopy  

54 

Green Space 
Preserve and enhance green space within Wichita city limits  

55 
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How to Use this Report 

This report positions Wichita to take the next steps toward achieving sustainability goals: improve 
environmental health, strengthen the economy, and support the physical, mental, and social health 
of all Wichitans. 

Step 1: Read and Share Report 
Publish and provide this report to stakeholders.  
 Distribute to Sustainability Integration Board, City Departments, and Council Members
 Make available to the public and announce availability

Step 2: Engage Stakeholders 
Engage with stakeholders to review the roadmap and identify priorities. 
 City Management and City Departments
 City Council Members
 Sustainability Integration Board
 Community Members

Step 3: Select Bundles 
Reference the roadmap to select bundles that best 
represent priority consensus.  
 Add new initiatives, as needed, to the suggested

bundles by drawing from the provided repository
of initiatives or gathering and scoring new
initiatives identified through stakeholder
engagement

 Give special consideration to the appetite for
specific policies that will propel or prevent the
success of a bundle

Step 4: Develop Implementation Plan 
Develop an implementation plan that outlines the priority bundles and strategies for adopting and 
implementing each initiative. 
 Identify responsible parties and potential partners (when applicable)
 Identify potential funding sources
 Develop projected timelines
 Establish processes for equitable engagement with the public

Step 5: Complete Projects 
Initiate projects outlined in the implementation plan. 
 Establish and monitor metrics and accountability measures
 Provide transparent reporting on progress toward goals of the plan

Step 6: Celebrate Successes 
Share successes with stakeholders and the community. 
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Project Background 

In recent years, Wichita’s community pride has been growing. Sales of Wichita flag-swag indicate 
that Wichita residents love and support their community. However, city leaders want Wichita to be 
more than a city with a great flag. They want Wichita to be a premiere city in all aspects, which 
includes great community amenities, thriving businesses, clean air, soil, and water that is 
accessible to everyone, and young talent that is attracted to our community and stays in Wichita. 

One of the key ingredients of successful, premiere cities is sustainability. When decision-makers 
focus and take action on initiatives that increase a city’s environmental, social, and economic life, in 
equal measure, the community is able to grow and thrive. 

A community focused on sustainability will experience: 
• Financial benefits through reduced municipal costs for energy, water, infrastructure, and 

maintenance; and increased tax and fee revenues due to increased economic activity
• Healthy residents through access to clean air, water, and food as well as opportunities to be 

physically active
• Economic growth as businesses choose to establish and remain in the community because the 

workforce is healthy and happy and cost savings for energy, water, etc. are realized due to 
smart development and building standards

Defining Sustainability  

Sustainability is often perceived as environmentalism or “being green”, solely focusing on 
protecting planet Earth from human behavior, and combatting climate change. However, 
community-focused sustainability is multifaceted. For the purposes of this report, sustainability is 
the potential for long-term preservation of the city and well-being of the people who live there.  

In practical application, sustainability focuses on the balance of three interconnected pillars: 
Economy, Society, and the Environment. When implemented by municipalities, this is often referred 
to as sustainable development.  

Sustainable development “meets the needs of the future without compromising 
the ability of future generations to meet their own needs”.1 

All three components must be considered together to achieve lasting prosperity: 
• Environmental sustainability focuses on reducing waste and pollution, protecting and 

enhancing ecosystem services, and consuming resources at a rate at which they can be 
naturally replenished.

• Economic sustainability focuses on maintaining economic wellbeing for people, businesses, 
and the community.

• Social sustainability focuses on human rights, justice, access, equity, quality of life, health, 
and wellbeing.

1 “Our Common Future: Report of the World Commission on Environment and Development”. UN 

Documents. n.d. Web. Retriev ed 27 June 2013. <http://www.un-documents. net/ocf-02.htm>



5 

Oftentimes two of these components work in tandem, creating three additional dimensions of 
sustainability:   

 Eco-efficiency seeks to address environmental concerns while maintaining economic
responsibility; for example, initiatives to reduce energy consumption that also result in cost
savings.

 The socio-economic dimension involves improvements to social conditions through
economic means. Job creation initiatives can generate new economic opportunities while
improving quality of life for community members who benefit from those programs.

 The socio-environmental dimension focuses on improving social and environmental
conditions, such as improving local air quality to reduce the occurrence of associated
respiratory illnesses.

While each of these dimensions can be used effectively to achieve the desired benefits, there may 
be trade-offs to consider when all three pillars of sustainability are not included, and the result may 
come with unintended consequences. For example, an eco-efficiency project such as weatherizing 
homes could disproportionately benefit homeowners who can afford upfront investments or those 
with higher credit ratings if aspects of social sustainability are not included.  

Similarly, initiatives can meet socio-environmental objectives by improving social conditions and 
protecting natural resources yet require unsustainable financial investments. Each of these can be 
accomplished in ways that minimize external harms, but all three pillars must merge for true 
sustainability to be possible. See the graphic on the next page for a more detailed look at the three 
pillars and how they interconnect to achieve subdivisions of sustainability.  

Although many communities follow scholarly definitions of sustainability, it can look different based 
on the environmental, economic, and social structures within every community. The City of Wichita 
has an opportunity, as one of the largest municipalities in the region, to combine the disciplines of 
planning with environmental stewardship and social responsibility to promote a prosperous 
economy and help ensure that all people and the environment are healthy and integrated into the 
cityscape. 
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The Three Pillars of Sustainability and their Intersections
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Identifying Sustainability Initiatives 

Through extensive research and collaboration, over 200 opportunities were identified for potential 
sustainability planning. Opportunities originated from benchmarking platforms such as ACEEE and 
CDP, established sustainability programs in municipalities nation-wide, City of Wichita staff, 
existing planning documents, Sustainability Integration Board, and community members. Due to 
the size of the list, team members grouped proposed ideas by type and topic area to best organize 
the list for clarity and planning.  

These 200 ideas and opportunities are potential Initiatives. Initiatives are broken out by type as 
projects, programs, targets, policies, or partnerships.  

• Project: Standalone action that has finite timelines and, in many cases, predefined 
outcomes

• Program: Ongoing initiative with many components that generates projects
• Target: A specific goal that must be measured and reported that may drive the development 

of policies, programs, projects, or partnerships
• Policy: Commitment, target, resolution, code, or other written statement that establishes a 

goal or framework for future programs or projects
• Partnership: Proposed relationship between the City of Wichita and another business or 

organization to achieve a common goal

Projects and Programs are identified as Key Initiatives. A key initiative has determinate 
outcomes which can be measured – these initiatives are included in the scoring process.  

Targets, Policies, and Partnerships are identified as Supporting Initiatives. A supporting 
initiative can be paired with programs and projects and will bolster their success. Supporting 
initiatives do not have discernable outcomes and therefore will not be included in scoring. Key 
initiatives, including scores, are provided later in this report. Supporting initiatives were bundled 
with appropriate key initiatives and incorporated into a detailed roadmap, also provided in this 
report.  

Once an initiative type was assigned, initiatives were placed into one of nine sustainability topic 
areas. Sustainability topic areas were drawn from a combination of scholarly sustainability 
cornerstones and practical application at the City of Wichita.  

1. Energy Efficiency
2. Renewable Energy and Low Carbon Fuels
3. Sustainable Purchasing
4. Built Environment
5. Water and Wastewater Systems
6. Waste Reduction and Recycling
7. Community and Individual Action
8. Transportation
9. Green Space
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Key initiatives were placed in the Sustainability Initiatives Scoring Matrix and additional background 
information was added, as well as scores. The graphic below provides a visual flow of the 
development and organization of initiatives.  

Organization of Initiatives into Types and Topic Areas
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Sustainability Initiatives Scoring Matrix  

Accompanying this report is the Sustainability Initiatives Scoring Matrix. The purpose of the scoring 
matrix is to help City staff and Sustainability Integration Board members understand and quickly 
assess the impacts of a potential initiative. The scoring matrix is a screening tool to help prioritize 
projects and determine whether an initiative is appropriate for Wichita and should be considered for 
further study.  

Initiatives included in the matrix were selected if they met at least one of the following criteria: 
1. Identified as a project in an existing City of Wichita planning document and determined to

have the potential to drive sustainability forward but has not yet been executed
2. Listed as an objective in ACEEE or CDP scoring reports, two scoring platforms that are

widely accepted, locally and nationally, as measuring sticks for sustainability
3. Recognized as best practices and/or tested through practical experiences of cities and

counties throughout the United States
4. Voiced as a project of interest by Sustainability Integration Board or community members

The scoring matrix lists Key Initiatives and scores each project or program on multiple sustainability 
criteria including:  

• Initial Investment
• Impact to Annual Expenditures
• Emission Reductions
• Natural Resource Management
• Safety Hazard Mitigation
• Community
• Equity
• City of Wichita Planning Goal Alignment

The scoring matrix also contains supporting information for each initiative, including: 
 Initiative Type
 Initiative Title
 Background description with available industry data
 ACEEE and CDP alignment and survey reference
 City goal alignment
 Reference to corresponding initiatives

Although projects will not be scored in these areas, this supplemental information will be helpful 
when an initiative is considered for further evaluation.  

The scoring matrix is an Excel-based tool for staff and board members to help prioritize 
sustainability initiatives. The matrix can be sorted and filtered on different criteria allowing the user 
to identify projects that fit a particular objective. A full how-to guide is available in Appendix B of this 
report.  
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Methodology 
The scoring matrix is a tool that quickly analyzes an initiative. The table below provides definitions 
for each scoring category. These categories are proxies for deeper sustainability considerations, 
and the outcomes provide a snapshot of anticipated impacts. 

Scoring Matrix Categories 

Scoring Category Description and Methodology 

Initial Investment 

Economic responsibility is one of three core pillars of sustainability. Quantifying 
costs is one measure of economic responsibility focused on upfront and additional 
expenditures to assess whether that investment falls within an identified range. 
Initial cost is the estimation of the dollars it will take to start and implement the 
initiative. Initial costs include estimates of staff time, project costs, construction 
costs, etc. Initial costs will not include annual costs (staff time, maintenance, etc.) to 
keep an initiative going.  

Impact to Annual 
Expenditures 

Another measure of economic responsibility is ongoing costs and/or savings and 
their impact on annual expenditures. Estimated annual costs or savings include 
staff time, maintenance, repairs, utility bills, and other routine expenditures. These 
may also include additional costs or savings beyond the regular annual budget 
realized through an initial investment compared to baseline operations.  

Emission 
Reductions 

Greenhouse gas (GHG) emissions are directly linked to sustainable development 
and environmental quality. Greenhouse gas reductions are essential to addressing 
climate change, which is considered the most significant environmental challenge of 
our time. Because air quality is not included in natural resource management, this 
category also captures the positive impacts of air quality improvements associated 
with emissions reductions that help meet regulatory requirements. 

Natural Resource 
Management 

Environmental responsibility is another core pillar of sustainability. Natural resource 
management is a component of environmental responsibility and stewardship. Each 
initiative will be linked to a specific environmental benefit but may have additional 
benefits beyond the primary impact. This category captures those primary and 
additional impacts - whether it be land, water, waste, plants and/or wildlife - and 
provides a score based on all environmental benefits.  
Land - soil conservation, land management, soil contamination, etc. 
Water - conservation, water quality, etc. 
Waste - source reduction, recycling, household hazardous waste, commercial, etc. 
Plants & Wildlife - habitat protection, tree cover, etc. 

Safety Hazard 
Mitigation 

Health, safety, and risk management are at the intersection of the environmental 
and social responsibility pillars of sustainability. Projects should seek to minimize 
impacts to human health and wellbeing resulting from natural disasters and 
hazards. Additionally, sustainability initiatives should mitigate infrastructure damage 
from natural disasters and hazards to ensure continued environmental services.  

Community 

Social responsibility is another pillar of sustainability. Sustainability initiatives should 
result in an overall improvement in quality of life for community members. This 
captures anticipated buy-in from the community for initiatives that improve their 
quality of life. 

Equity 

A key measure of social responsibility is whether an action disproportionately harms 
or benefits a specific group within the community. Sustainability requires that all 
people have equitable access to the resources they need and are included in 
solutions for creating a more sustainable future. 

City of Wichita  
Planning Goal
   Alignment 

Integrating sustainability throughout city operations helps ensure continuity and 
successful implementation of sustainability initiatives. This category indicates what 
level of integration already exists by identifying whether an initiative helps achieve 
goals established in other areas. 
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Matrix Definitions  
The following table includes helpful definitions for key terms used in the decision matrix.  

Scoring Matrix Glossary 

ACEEE or 
CDP Score 

Indicates how each initiative impacts ACEEE and/or CDP scores. 

Benefit Cost 
Ratio 

A result higher than 1 indicates an initiative where scores associated with 
benefits are higher than scores associated with costs. A result lower than 1 indicates 
scores associated with costs are higher than the scores associated with benefits. A result 
of less than 1 does not indicate that the project is not valuable or worth pursuing. This 
ratio only indicates what this matrix measures and estimates. This is a high-level 
planning tool, and all initiatives have considerations that may not be captured. A result of 
0.00 typically represents a study, analysis, or exploratory research that assumes no 
immediate environmental and social benefit. 

Initiative 
A proposed project, program, partnership, or policy to be considered for inclusion in the 
City's sustainability efforts 

N/A There are no criteria in either survey associated with the initiative. 

Partnership 
Proposed relationship between the City of Wichita and another business or organization to 
achieve a common goal 

Policy 
Commitment, target, resolution, code, or other written statement that establishes a goal 
or framework for future programs or projects 

Program Ongoing initiative with many components that generates projects 

Project Standalone action that has finite timelines and predefined outcomes 

Target 
A specific goal that must be measured and reported that may drive the development of 
policies, programs, projects, or partnerships 
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Key Initiatives 

The following list serves as a menu of options for City staff and board members. Initiatives included 
in this list were selected based on the outcomes of the scoring matrix. Each strategy area features 
a list of proposed initiatives, including: 

• Initiative type
o Program: an ongoing initiative with many components that generates projects
o Project: a standalone action that has finite timelines and, in most cases, predefined

outcomes
o At the City’s request, only programs and projects were included in the scoring

process. Targets, Policies, and Partnerships were identified as supportive or
supplementary initiatives and were not scored. Select supporting initiatives can be
found in the Sustainability Roadmap, beginning on page 35, with a complete list in
Appendix E.

• Benefit/Cost Ratio: This ratio represents the benefits compared to the costs.
o A result higher than 1 indicates an initiative where scores associated with benefits are

higher than scores associated with costs.
o A result lower than 1 indicates scores associated with costs are higher than the

scores associated with benefits.
o A result less than 1 does not indicate that the project is not valuable or worth

pursuing. This ratio only indicates what this matrix measures and estimates. This is a
high-level planning tool, and all initiatives have considerations that may not be
captured.

o A result of 0.00 typically represents a study, analysis, or exploratory research that
assumes no immediate environmental and social benefit. However, these specific
initiatives are critical first steps to programs and projects.

• Impact to each pillar of sustainability based on how the initiative scored in the representative
scoring categories – Economy, Environmental, and Society

Fully or highly realizes the technical 
elements and intended purpose of the 
pillar. 

Somewhat realizes the technical 
elements and intended purpose of the 
pillar, but still room for improvement. 

Makes little to no impact on the technical 
elements or intended purpose of the 
pillar.  
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Energy Efficiency 
Energy generation is the second largest source of greenhouse gas emissions. Thus, strategies to 
conserve energy and use it more efficiently in City of Wichita operations and the community help 
reduce greenhouse gas emissions. In addition, energy efficiency and conservation measures save 
money and resources. 

Initiative 
Type 

Initiative 
Benefit/ Cost 

 Ratio 
Economy Environment Society 

Project 

Inventory and 
replacement of 
small-motored 
equipment to 
electric  

3.00 

Project 
Develop City-
wide Emissions 
Inventory 

2.50 

Project 
Purchase 
sensor-based 
streetlights  

2.50 

Program 

Establish 
process and 
schedule for 
collecting 
community-
wide stationary 
sector energy 
consumption 
data 

1.50 

Program 

Establish 
process and 
schedule for 
collecting 
community- 
wide GHG 
emissions 
inventory 

1.50 

Project 

Conduct 
pumpage audit 
for drinking 
water, 
including costs 

1.50 

Project 
Conduct pump 
station energy 
efficiency audit  

1.50 
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Initiative 
Type 

Initiative 
Benefit/ Cost 

 Ratio 
Economy Environment Society 

Project 

Track off-peak 
scheduling of 
pumps, motors, 
and other 
energy 
intensive 
machinery 
where possible 
and track the 
outcomes 

1.50 

Program 

Establish 
provision of 
energy data by 
utilities 
including 
automated 
benchmarking 
and data 
sharing 
agreements 

1.50 

Project 

Conduct 
investment-
grade audit on 
all city-owned 
facilities to 
identify 
opportunities 
for energy 
savings 

1.25 

Program 

Track 
completed 
retrofit 
opportunities 
as a result of 
the investment-
grade audit 
and provide 
efficiency 
results  

1.00 
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Initiative 
Type 

Initiative 
Benefit/ Cost 

 Ratio 
Economy Environment Society 

Program 

Energy 
Efficiency at 
drinking water 
and 
wastewater 
treatment and 
pumping 
stations, 
ongoing 
monitoring and 
annual check 
year over year 

1.00 

Project 

Enroll all City-
owned facilities 
in Energy Star 
or similar 
program to 
benchmark 

1.00 

Program 

Establish an 
energy 
conservation 
behavior 
program to 
promote 
conservation 
practices 
among City 
staff 

1.00 

Project 

Provide energy 
efficiency 
training for all 
City staff 
including water 
utility workers 

1.00 

Program 

Establish 
process and 
schedule for 
collecting 
stationary 
sector energy 
consumption 
data for city-
owned facilities 

1.00 
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Initiative 
Type 

Initiative 
Benefit/ Cost 

 Ratio 
Economy Environment Society 

Project 

Occupancy 
sensors and 
programmable 
thermostats for 
night time set 
backs.  

1.00 

Program 

Create full time 
position 
dedicated to 
energy code 
compliance 

0.75 

Program 

Establish a 
revolving loan 
program to 
reinvest energy 
savings at City 
facilities back 
into future 
efficiency and 
conservation 
initiatives 

0.67 

Project 

Conduct 
commissioning 
and retro-
commissioning 
studies of 
agency 
buildings, 
including 
equipment 
such as 
heating, 
ventilation and 
air conditioning 
(HVAC), and 
lighting 
systems to 
ensure they 
are operating 
as designed 
and installed. 

0.50 
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Renewable Energy & Low Carbon Fuels 
Energy generated from renewable sources produces less greenhouse gas emissions than energy 
generated from conventional sources. Low carbon fuels are those that are formulated to produce 
fewer greenhouse gas emissions. 

Initiative 
Type 

Initiative 
Benefit/ 

Cost 
 Ratio 

Economy Environment Society 

Program 

Develop and offer 
workshops and 
information for residents 
and businesses to 
provide resources and 
permitting assistance for 
those interested in 
adding renewable 
energy systems to their 
properties 

2.50 

Project 

Identify sites on city-
owned property 
appropriate for solar or 
wind energy generation 
facilities 

1.00 

Project 
Purchase 100% 
renewable power for city 
facilities  

1.00 

Project 
Add 24/7 renewable 
power availability to 
legislative agenda 

0.00* 

*In this case, a benefit/cost ratio score of 0.00 is a result of studies, analysis, and exploratory research with no assumed immediate
environmental and societal benefit. However, these specific projects are critical first steps to programs and projects.
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Sustainable Purchasing 
Local governments are large consumers of goods and services. As such, their purchasing practices 
can have a significant impact on the environment. By purchasing products or procuring services 
that reduce greenhouse gas emissions relative to competing goods and services, local 
governments can remain fiscally responsible while promoting and modeling practices that conserve 
natural resources. 

Initiative 
Type 

Initiative 
Benefit/

Cost 
Ratio 

Economy Environment Society 

Project 

Revise future lawn 
Requests for Proposals 
(RFP) to require lawn 
contractors to use non-
gasoline leaf blowers and 
restrict the use of 2-stroke 
engines 

No 
Score* 

Project 

Revise template to require 
Extended Producer 
Responsibility (EPR) in 
Requests for Proposals 
(RFP) 

2.50 

Project 

Perform a diversity and 
inclusion audit on existing 
contracts, processes, and 
vendors 

1.33 

Program 

Review and update 
purchasing contracts to 
require minimal purchasing 
and timed delivery to 
reduce waste and 
transportation-related 
emissions 

0.67 
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Built Environment 
Green buildings reduce energy consumption, use water more efficiently, and utilize materials with 
recycled content, thus saving money, natural resources and related greenhouse gas emissions. 
Local governments have taken a variety of approaches to embrace green building policies and 
programs, consistent with the unique characteristics of their individual communities. 

Initiative 
Type 

Initiative 
Benefit/ Cost 

 Ratio 
Economy Environment Society 

Program 

Incorporate lifecycle 
cost analysis into 
the project budget 
(program option) 
process for 
traditional and green 
alternatives to 
determine when 
sustainable options 
can be adopted 

3.50 

Program 

Establish a 
community 
garden/urban 
agriculture program 
that provides access 
to city-owned land 
and vacant 
properties 

3.00 

Program 

Develop and 
implement Facility 
Design 
Requirements for 
City facilities  

2.33 

Project 

Implement green 
infrastructure or 
nature-based 
infrastructure 
solutions to resolve 
nuisance flooding 
identified in the 
Stormwater 
Audit/Master Plan  

2.20 

Program 

Establish and 
promote infill and 
redevelopment 
incentives 

2.00 
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Initiative 
Type 

Initiative 
Benefit/ Cost 

 Ratio 
Economy Environment Society 

Project 

Install drinking water 
fountains and water 
bottle refill stations 
at all recreational 
parks 

2.00 

Project 

Perform Stormwater 
Infrastructure Audit 
and develop Master 
Plan 

1.50 

Project 

Increase walkable 
routes in high 
density areas 
including routes to 
schools 

1.40 

Project 
Green infrastructure 
implementation 

1.25 

Project 

Develop standards 
for installation of 
electric vehicle 
charging stations at 
commercial 
buildings 

1.00 

Project 

Conduct a Green 
Infrastructure 
Inventory and 
Analysis  

1.00 

Project 

Audit infill and 
redevelopment 
codes that inhibit 
infill development 
and promote 
character street type 
classification (in 
design plans) 

1.00 

Project 

Perform gap 
analysis on existing 
zoning codes to 
determine where 
changes should 
occur to achieve 
Complete Streets 
model 

0.00* 
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Initiative 
Type 

Initiative 
Benefit/ Cost 

 Ratio 
Economy Environment Society 

Project 

Identify stormwater 
management 
projects that will 
remove built-up 
properties and 
properties served by 
city utility and 
roadway 
infrastructure within 
Wichita from 
regulatory 
floodplains.  This 
may entail 
stormwater master 
planning and/or the 
updating and 
executing of 
previously 
envisioned projects 

0.00* 

*In this case, a benefit/cost ratio score of 0.00 is a result of studies, analysis, and exploratory research with no assumed immediate
environmental and societal benefit. However, these specific projects are critical first steps to programs and projects.
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Water and Wastewater Systems 
Water and wastewater systems play an important role in sustainability for several reasons. First, 
energy is used to convey, pump, distribute, treat and heat water, so saving water saves energy. 
Second, experts agree that the effects of climate change will further reduce the availability of water.  
Therefore, efforts to conserve water will play an important role saving energy, reducing greenhouse 
gas emissions and securing water resources for the future. 

Initiative 
Type 

Initiative 
Benefit/ Cost 

 Ratio 
Economy Environment Society 

Program 

Education and 
outreach regarding 
native and drought-
tolerant species 

3.00 

Project 
Conduct AWWA 
Water Audit of 
distribution system 

3.00 

Project 

Explore opportunities 
for collecting gray 
water throughout the 
city park system to 
use for irrigation 

3.00 

Project 
Develop long-term 
water savings plan 

2.00 

Project 

Conduct a hazard risk 
assessment of water 
utilities using the EPA 
Climate Resilience 
Evaluation Tool 
(CREAT)  

2.00 

Project 

Implement resiliency 
projects identified 
during hazard risk 
assessment  

2.00 

Project 
Construct an urban 
runoff water recycling 
facility 

1.50 

Program 

Biogas system / 
cogeneration at 
Wastewater 
Treatment Plant 2 

1.40 

Program 

Expand current water 
conservation program 
to include deep water 
savings strategies for 
drought resilience 

1.25 
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Initiative 
Type 

Initiative 
Benefit/ Cost 

 Ratio 
Economy Environment Society 

Project 

Upgrade and retrofit 
plumbing systems and 
appliances at City 
facilities with water 
efficient technology 
and fixtures 

1.00 

Project 

Conduct and track 
annual wastewater 
sensor audit to save 
on aeration costs 

1.00 

Project 
Install solar array at 
Wastewater 
Treatment Plant 

0.75 

Project 
Replace aging boilers 
at Wastewater 
Treatment Plant 

0.67 

Project 

Complete a study to 
determine the 
need/impact of 
conservation including 
feasibility 

0.00* 

Project 
Explore potential 
purple pipe projects 
for region  

0.00* 

*In this case, a benefit/cost ratio score of 0.00 is a result of studies, analysis, and exploratory research with no assumed immediate
environmental and societal benefit. However, these specific projects are critical first steps to programs and projects.
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Waste Reduction & Recycling 
The largest sources of human-generated methane, a potent greenhouse gas, comes from 
improperly managed landfills. Thus, waste reduction and recycling activities reduce the potential to 
generate methane at landfills, as well as reduce pollutants generated from transporting waste to 
disposal sites. Waste reduction and recycling also conserve natural resources. 

Initiative 
Type 

Initiative 
Benefit/ Cost 

 Ratio 
Economy Environment Society 

Program 
Establish single hauler 
waste/recycling 
collection  

6.00 

Program 
Pilot reusable to-go 
container restaurant 
program 

6.00 

Program 

Collaborate with 
schools to provide 
recycling and 
composting services 

3.50 

Program 

Establish education 
and outreach program 
that supports 
residential home-
composting including a 
rebate for compost 
bins 

3.00 

Project 

Support coordination of 
community clean-up 
groups through a 
dedicated City staff 
resource that provides 
communication and 
coordination for litter 
clean-up groups and 
city and park resources 

3.00 

Project 

Evaluate trash and 
recycling container 
placement at parks 
and make necessary 
additions and changes  

1.50 

Program 
Establish residential 
yard waste collection 
program  

1.75 

Program 
Establish composting 
collection program 

1.67 

Program 
Expand recycling and 
compost efforts at 
Brooks Landfill 

1.50 
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Initiative 
Type 

Initiative 
Benefit/ Cost 

 Ratio 
Economy Environment Society 

Program 
Establish recycling 
incentives for 
businesses  

0.75 

Project 

Conduct analysis to 
determine outcomes of 
restructuring solid 
waste collection 

0.00* 

Project 

Complete economic 
impact study to explore 
municipalization of 
residential waste 
services  

0.00* 

Program 

Explore options for 
residential single use 
plastics recycling 
streams through the 
adoption of the 
EnergyBag® program 
or something similar 

0.00* 

Project 
Explore organic waste 
diversion from landfill 
options for Wichita 

0.00* 

*In this case, a benefit/cost ratio score of 0.00 is a result of studies, analysis, and exploratory research with no assumed immediate
environmental and societal benefit. However, these specific projects are critical first steps to programs and projects.
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Community & Individual Action 
Providing reliable and objective information helps inform residents about sustainability and the 
impact of behaviors at home, at work and at play on natural resources, pollution, climate change, 
and the community. Involving the community in the development of proposed sustainability policies 
and programs builds buy-in and awareness and increases equity in planning processes. Providing 
practical information that helps individuals reduce their water use, greenhouse gas emission, solid 
waste and more can empower them to take action and make a difference. 

Initiative 
Type 

Initiative 
Benefit/ Cost 

 Ratio 
Economy Environment Society 

Project 

Develop Community 
Garden How-to guide for 
residents interested in 
starting a community 
garden  

6.00 

Program 

Develop a community-
supported fund for 
planting trees in the 
community, focusing on 
areas where enhancing 
the tree canopy would 
have the greatest 
environmental and social 
benefit 

5.00 

Project 

Identify and adjust 
transportation/built 
environment barriers to 
food access 

3.00 

Program 

Create a full-time position 
within the City Manager's 
Office, Administration 
Division, to coordinate 
sustainability and climate 
related data collection, 
assessment, planning, 
reporting, and project 
implementation and 
ensuring sustainability-
related policies are 
operationalized 

2.50 

Program 
Establish green business 
recognition program  

2.50 



27 

Program 

Establish a 
recognition/rewards 
program to encourage 
community businesses to 
conduct energy audits and 
implement efficiency and 
conservation measures 

2.50 

Project 
Provide regulatory clarity 
and policies supportive of 
urban agriculture 

2.50 

Program 

Develop a task force to 
research and identify 
strategies to reduce 
plastic and food waste at 
Wichita area events 
(Riverfest, 5k/10k races, 
baseball games, etc.) 

2.50 

Program 
Establish standardized 
recycling at City Hall 

2.33 

Program 

Proactively engage 
underserved populations 
in sustainability/climate 
planning, education, and 
communication 

2.00 

Project 
Include sustainability 
education and activities at 
ICT Open Streets 

2.00 

Project 

Environmental Justice 
education series including 
at least one session for 
Sustainability Integration 
Board members 

2.00 

Program 

Identify and incorporate 
sustainability principals 
and duties across job 
descriptions  

1.67 

Program 
Residential energy retrofit 
program 

1.50 

Project 

Provide education 
regarding native plants, 
drought tolerant species, 
and low maintenance lawn 
care to District Advisory 
Boards; invite HOAs and 
homeowners. 

1.50 
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Project 

Explore options for 
municipalized electric 
utility to allow 100% clean 
energy within the city 

1.33 

Project 

Develop education and 
outreach campaigns 
focused on actions 
community members, 
businesses, and 
organizations can take to 
reduce greenhouse gas 
emissions and adopt 
sustainable practices 

1.33 

Program 
Residential EV charger 
rebate program 

1.25 

Program 
Incentivize electric lawn 
equipment through rebate 
program 

1.25 

Project 

Education and Outreach 
through arts, culture, and 
recreation to promote 
green and sustainable 
behaviors  

1.25 

Project 

Include information in city 
communications (billing 
mailers, newsletters, 
social media, etc.) about 
opportunities for 
sustainability-related 
activities 

1.00 

Project 

Establish a publicly 
available sustainability 
dashboard on the city 
website to share 
information and 
encourage accountability 
to sustainability initiatives 

0.67 
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Transportation 
Transportation is the largest generator of greenhouse gas emissions in California. Efficient 
transportation systems, encouraging alternatives to single occupancy vehicles, and reducing 
vehicle miles traveled can reduce greenhouse gas emissions, help conserve fuel and cut fuel costs, 
improve air quality, reduce traffic congestion and make streets safer for pedestrians, bicyclists, 
transit users and motorists. 

Initiative 
Type 

Initiative 
Benefit/ Cost 

 Ratio 
Economy Environment Society 

Project 
Seek grant funding for 
charging infrastructure 

3.50 

Program 
Expand public 
education and 
outreach for transit 

2.00 

Project 

Install signals at 
intersections on bike 
routes/bike lanes to 
prioritize safe bicycle 
crossing 

1.75 

Project 
Prioritize Transit 
Services within 
walking distance 

1.50 

Project 

Park and Ride lots for 
commuter express to 
surrounding 
communities and 
suburbs  

1.33 

Project 

Improve intersection 
safety by ensuring 
pedestrian 
countdowns provide 
adequate time for 
crossings 

1.33 

Project 
Establish an intercity 
route for Wichita 
Transit 

1.25 

Project 
Establish Wichita 
Transit Andover 
Connection 

1.25 

Project 
Establish Wichita 
Transit Maize 
Connection 

1.25 

Project 
Establish Wichita 
Transit Derby 
Connection  

1.25 
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Initiative 
Type 

Initiative 
Benefit/ Cost 

 Ratio 
Economy Environment Society 

Project 

Install and provide 
ongoing maintenance 
for 5-10 new universal 
EV chargers to be 
placed along 
transportation 
cooridors 

1.25 

Program 
Traffic Signal 
Optimization 

1.14 

Project 

Install bicycle racks, 
showers, and other 
amenities at City 
facilities to promote 
bicycle use by City 
employees and 
visitors 

1.00 

Project 
Pilot an Employee 
Commuter Program 

1.00 

Project 
Outline steps to 
stabilize the transit 
budget  

1.00 

Program 
Create voucher 
program for low- 
demand hours 

1.00 

Program 

Establish incentive 
program for 
installation of electric 
vehicle charging 
stations at area 
businesses 

1.00 

Program 
Develop process for 
collecting and 
reporting VMT data 

1.00 

Program 

Develop process for 
collecting and 
reporting modal share 
data 

1.00 

Project 
Expand bike share  0.83 

Project 

Revisit “Key Steps to 
Silver” in the 2017 
Bicycle Friendly 
Community feedback 
report 

0.50 
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Initiative 
Type 

Initiative 
Benefit/ Cost 

 Ratio 
Economy Environment Society 

Project 

Reapply for 
designation as a Bike 
Friendly Community 
(status may have 
expired in 2021) 

0.50 

Project 

Hire a mobility 
management expert 
to audit City transit 
system 

0.50 

Project 

Conduct a light rail 
feasibility study 
including access, 
cost, and VMT 
reduction potential  

0.00* 

*In this case, a benefit/cost ratio score of 0.00 is a result of studies, analysis, and exploratory research with no assumed immediate
environmental and societal benefit. However, these specific projects are critical first steps to programs and projects.
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Green Space 
Well-planned communities, with a balance of housing, jobs, shopping, schools and recreation, can 
reduce the length and frequency of trips and give people the option of walking, biking, or using 
transit rather than driving. This results in lower greenhouse gas emissions and also promotes 
physical activity and vibrant, cohesive, healthy and sustainable communities. Forests, parks, 
agricultural lands and open space serve as “carbon sinks” by storing greenhouse gas emissions 
that otherwise contribute to climate change. 

Initiative 
Type 

Initiative 
Benefit/ Cost 

 Ratio 
Economy Environment Society 

Project 
Create heat island 
mitigation plan 

2.50 

Project 
Conduct a tree canopy 
assessment 

2.00 

Project 

Create an open 
space/green space 
plan to preserve and 
enhance greenspace, 
associated natural 
ecosystem services, 
and recreational 
benefits, including an 
inventory of properties 
to acquire or protect 
through conservation 
easements 

1.50 

Project 
Identify 2-3 Heat Island 
Mitigation strategies for 
implementation  

1.25 

Project 

Explore heat island 
mitigation strategies 
including, pocket 
parks, reduction of 
hard surfaces, 
increased tree planting 
and shade, green and 
cool roofs, and cool 
pavement 

0.00* 

Project 

Conduct community-
wide audit of city-
owned vacant lots and 
open spaces to 
support development 
of a heat island 
mitigation plan 

0.00* 

*In this case, a benefit/cost ratio score of 0.00 is a result of studies, analysis, and exploratory research with no assumed immediate
environmental and societal benefit. However, these specific projects are critical first steps to programs and projects.



33 

Initial Investment Overview 

The 123 Key Initiatives in the tables above are the projects and programs scored in the matrix. Of 
the total, 98 initiatives – or 80%, have a positive Benefit/Cost Impact Ratio, meaning the total score 
for environmental and social benefits was higher than the total scores associated with costs.  

Initial investment can range from less than $50,000 to more than $2 million dollars. The below 
graph provides a breakout of the number of initiatives in the five separate cost bands, described 
below: 

• 63 initiatives have an initial investment of less than $50,000

• 44 have an initial investment of less than $500,000

• 8 have an initial investment of less than $2 million

• 7 have an initial investment of more than $2 million

• 1 initiative was identified as zero cost

Twenty-five (25) initiatives, or 20% of the total, require an initial investment and do not have an 
impact to the annual budget. The roadmap to sustainability progress for Wichita features many low-
cost projects, especially those that yield moderate to high environmental and societal benefits. 
These immediate steps were included in the roadmap, outlined in the next section, because most 
have minimal budget impact and move the community towards enhanced sustainability.  

Identified costs, both initial and ongoing (where applicable) are provided in the following roadmap, 
along with a description of the required resources.  

63

44

8

7 1

Initial Investment Overview

>$50,000 >$500,000 >$2M <$2M Zero Cost
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Sustainability Roadmap 

The following 15 bundles are Wichita's Roadmap to Increased Sustainability. These initial bundles 
focus on specific, low-cost activities with the greatest impact that can be implemented in the next 
one to three years. 

1. Greenhouse Gas Emissions 6. Community Waste Reduction 11. Electric Vehicles
2. Renewable Energy 7. Waste Management 12. Wichita Transit 
3. Sustainable Purchasing 8. Sustainability Integration 13. Heat Island Mitigation
4. Green Building 9. Community Engagement 14. Urban Trees 

5. Water Savings 10. Transportation Shift 15. Green Space 

Bundling for Better Success 
In the roadmap, initiatives that can be harmonized to strengthen success are presented as bundles. 
For example, the creation of a Target could be bolstered by a Program to track the progress of the 
Target. Multiple Projects could be initiated under the Program that aim to meet the goals of the 
Target. Finally, a Policy and/or Partnership could create a path for more effective implementation of 
the Programs and Projects. See the graphic on the next page for an example.  

Outlining targets, breaking down barriers through policy revision, and identifying partners will 
enable key initiatives – programs and projects – to be successful.  

Bundles can also be used to catapult points in 
ACEEE and CDP surveys. In ACEEE specifically, 
many points are attainable through the 
establishment of a target. Tracking progress 
toward that target also qualifies for an additional 
0.5 point in most cases. Bundling initiatives will 
also be the most effective way to move the needle 
in the ACEEE and CDP surveys.  

A breakdown of ACEEE and CDP surveys, 
including points possible, are available in Appendix D.  

The following roadmap will help chart the course for sustainability action over the next few years. 
The roadmap identifies immediate and future actions the City can take to improve sustainability and 
the community. Furthermore, the roadmap pairs Key Initiatives and Support Initiatives to bolster 
success. 

Climbing to the top! 

Completing the steps outlined  
in the roadmap could boost the  
City’s ACEEE score by up to 33 points!  

Jumping the Wichita from a rank of 99th to a 
rank of 33rd and placing Wichita in the top 30% 
of the 100 cities included in the scorecard* 
*Based on the 2020 ACEEE City Energy scorecard ranking.
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In some cases, bundles include projects that span multiple sustainability topic areas – again, to 
increase impact while managing costs. Each bundle includes: 

• Targets, Programs, Projects, Policies, and Partnerships that should be paired together for 
success

• Background information for bundled initiatives
• ACEEE/CDP impact and potential points
• Identified costs, listed in a potential range

Please note funding decisions should not be based on identified cost ranges. Ranges are 
based on broadly estimated costs for individual initiatives, and each element of the 
bundle has its own cost considerations and should be evaluated further.

• Future projects include key initiatives that did not rise to the top due to cost
• Other considerations include supplementary information for City staff review

As the City of Wichita establishes and increases the sustainability budget, additional projects 
could be initiated in 5-10 years. These proposed projects are listed under Future Projects.  

Additional background information for the initiatives listed below is available in the Initiative 
Repository, located in the Appendix E of this report.  

Key Initiatives and Supporting Initiatives Form Bundles 
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Tips for Using the Roadmap and Establishing Implementation Plans for Bundles 

Targets  
• Setting targets is a quick way to obtain ACEEE and CDP points, and targets help aim 

projects toward a specific goal
• Targets can drive policy development. Likewise, a newly established policy or ordinance 

could drive the creation of a target.
• An established Target should generate programs and projects that aim to meet the 

objective of the target.
• Be sure to continue to engage with stakeholders throughout the entire process – both in 

planning and reporting.

Projects, Programs, Policies and Partnerships 
• Identify programs, projects, policies, and partnerships that support the established 

target.
• It is advantageous to pick two to three initiatives that could be considered low hanging 

fruit to generate near term outputs while also selecting one to two longer range projects 
that create larger outcomes.

Programs  
 Programs are bolstered by participation and partnerships. Similarly, partnerships might

be presented that could lead to the establishment of a program.

Policies 
 Look for opportunities for policy and ordinance revisions that align with sustainability

goals.

Measuring Success 
• Kickoff projects and set realistic outputs and outcomes.
• Establish performance measures and track metrics for internal and external reporting.
• Record and report outputs and outcomes – both ACEEE and CDP put a large emphasis 

on goal setting and tracking. The more information and data available to report, the 
higher the potential score.

• Be transparent with plans, progress, and outcomes.
• Take opportunities to celebrate small and large successes with stakeholders and the 

broader community.
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Bundle 1: Greenhouse Gas Emissions 
Proposed Targets: Establish community wide GHG emissions reduction target 

Establish GHG emissions reduction target for City operations 
Optional Target: Establish community wide GHG emissions reduction target of at least 

2.5% per capita and track average annual reductions 
Programs: Establish process and schedule for collecting community wide stationary 

sector energy consumption data 
Establish provision of energy data by utilities including automated 
benchmarking and data sharing 

Projects: 
In order of priority

Develop city wide emissions inventory 
Conduct pumpage audit for drinking water, including costs 
Conduct pump station energy efficiency audit 
Track off-peak scheduling of pumps, motors, and other energy intensive 
machinery where possible and track the outcomes  
Revise contracts with lawn contractors to require the use non-gasoline 
leaf blowers and restrict the use of 2-stroke engines 

Policies: Include Low Energy Use building requirements for new construction 
when public funding is used 
Adopt community-wide no-idling ordinance 
Include adoption of more stringent energy codes in annual legislative 
priorities 
Adopt dark sky streetlight policy 
Update/adopt residential energy code 
Update/adopt commercial energy code 
Vehicle and Equipment Specifications including electrification of City 
fleet 
Establish low-emission requirements for City contractors 

Partnerships: Kansas Department of Transportation (KDOT) 
Wichita Area Metropolitan Planning Organization (WAMPO) 
Kansas Department of Health and Environment Bureau of Air (KDHE 
BOA) 
Evergy 
Kansas Gas 
Blackhills Energy 

Background: The objective of this bundle is to reduce greenhouse gas emissions in Wichita, KS.  
 The bundle focuses on data collection and management which are essential to efficient and

accurate reporting of GHG emissions and progress toward reduction goals. Tracking
community-wide reductions will require partnerships with energy providers to share compiled
data on energy consumption and customer base. Additionally, coordination with KDOT,
WAMPO and potentially KDHE BOA required for prioritization and implementation.
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ACEEE/CDP Impact: 3.5 total possible points in ACEEE survey / Addresses Emissions Reduction 
section in CDP 

 Setting a minimum GHG emissions reduction target of 2.5% and tracking results qualifies for
a 0.5 point in the ACEEE survey.

 Possible points are tiered - more points are made available should the City choose to
strengthen the target, up to 4% qualifying for 1 point.

 If the City is on track to meet those goals an additional 1 point is possible, and if the City is
at least within 25% of the stated goal a 0.5 point is possible.

 Establishing an energy efficiency target or comprehensive energy efficiency strategy at
either the drinking water or wastewater utility qualifies for 1 point in the ACEEE survey.

 Pursuing energy efficiency initiatives at a water utility qualifies for an additional 0.5 point.
 The CDP survey includes a section on Emissions Reductions. Specifically, mitigation target

setting and mitigation planning. Increasing the number of actions taken by the City increases
the overall CDP score.

Identified Cost: $50,000 - $75,000 
 Majority of costs include staff resources but could also include a consultant to develop an

emissions inventory.

Future Initiatives: 
 Inventory and replacement of small-motored equipment to electric
 Purchase sensor-based streetlights
 Establish a revolving loan program to reinvest energy savings at City facilities back into

future efficiency and conservation initiatives

Other Considerations: Through conversations, staff indicated LED streetlight conversion has 
occurred. If at least 50% of streetlights have been converted to LED, the City can qualify for 1 point 
in the ACEEE survey.  
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Bundle 2: Renewable Energy 
Proposed Targets: Establish community wide renewable energy target 
Programs:  Develop and offer workshops and information for residents and 

businesses to provide resources and permitting assistance for those 
interested in adding renewable energy systems to their properties. 

Projects: 
In order of priority 

Identify sites on city-owned property appropriate for solar or wind 
energy generation facilities 
Add 24/7 renewable power availability to legislative agenda 

Policies: Update building energy codes to include renewable-ready requirements 
Work with County to revise home and business renewable energy 
approval and installation processes 

Partnerships: Establish workforce development programs for renewable energy and 
energy efficiency 
Establish partnership with electric utility to provide renewable incentives 
Establish formal partnership to advance renewable energy 
development with electric utility to set renewable generation targets 
Establish workforce development programs for renewable energy and 
energy efficiency 

Background: The objective of this bundle is to increase renewable energy usage in Wichita, KS.  
 In Wichita, regulations and permitting requirements for renewable energy installation and/or

adoption are intimidating and create a barrier to installation. The initiatives in this bundle
address barriers and establish renewable energy as a priority for the City organization.

ACEEE/CDP Impact: 2 possible points in ACEEE survey / Governance and Data Management 
section in CDP 

 Committing to a community-wide renewable electricity target qualifies for 1 point in the
ACEEE survey.

 Committing to a renewable electricity generation target for a neighborhood, district, or sector
qualifies for a 0.5 point.

 Installing at least 5W per capita of onsite municipal renewable energy generation capacity at
the City qualifies for 1 point in ACEEE.

 Installing at least 1W per capita, but not more than 5W per capita, of onsite municipal
renewable energy generation capacity at a City facility qualifies for a 0.5 point in ACEEE.

 CDP includes Renewable Energy Targets in the Governance and Data Management section
as sustainability goals that are incorporated into the City’s master plan.

Identified Cost: $25,000 
 Costs are limited to staff resources.

Future Initiatives:  
 Purchase 100% renewable power for City facilities

Other Considerations: None currently. 
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Bundle 3: Sustainable Purchasing 
Proposed Targets: Establish an inclusive sustainable purchasing mission statement and 

goals 
Programs:  None 
Projects: 
In order of priority 

Perform a diversity and inclusion audit on existing contracts, processes, 
and vendors 
Require Extended Producer Responsibility (EPR) in Requests for 
Proposals (RFP) 
Adopt a sustainable purchasing policy including ENERGY STAR 
purchasing standards where applicable 
Require life-cycle analysis to be included in purchasing decisions 
Establish best management practice to purchase locally 
recycled/diverted materials (concrete, chipped pallets, etc.) 

Policies: None 
Partnerships: None 

Background: The objective of this bundle is to incorporate environmental and societal 
considerations into purchasing processes and decisions at the City of Wichita.  

 Advancing sustainability includes purchasing materials designed to reduce environmental
impacts from manufacturing through disposal, investing in a circular economy, and
supporting businesses that are also committed to socially and environmentally responsible
practices. Responsible investment of public funding is not limited to lowest cost; it should
result in the greatest impact. This bundle supports a transition toward more inclusive and
sustainable procurement practices.

ACEEE/CDP Impact: 0.5 point possible in ACEEE survey / Adaptation section in CDP survey 
 An inclusive procurement and contracting process for City projects qualifies for a 0.5 point in

the ACEEE survey.
 CDP includes sustainable public procurement in Adaptation Actions. Increasing the number

of adaptation actions taken by the City increases CDP score.

Identified Cost: $50,000 
 Costs include a consultant to carry-out a diversity and inclusion audit and staff resources.

Future Initiatives:  
 Review and update purchasing contracts to require minimal purchasing and timed delivery to

reduce waste and transportation-related emissions

Other Considerations: None currently. 
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Bundle 4: Green Building 
Proposed Targets: Establish green building mission statement and goals for City facilities 

Create Green Infrastructure Community Master Plan 
Programs:  Incorporate lifecycle cost analysis into the project budget (program 

option) process for traditional and green alternatives to determine 
when sustainable options can be adopted 
Develop and implement Facility Design Requirements for City 
facilities  
Establish and promote infill and redevelopment incentives 

Projects: Conduct a Green Infrastructure Inventory and Analysis 
Complete Green Infrastructure Implementation projects identified as a 
result of green infrastructure analysis  
Perform gap analysis on existing zoning codes to determine where 
changes should occur to achieve Complete Streets model 

Policies: Establish building policies that require onsite renewables for all new 
construction of City-owned and City-operated facilities 
Update building codes/ordinances to require efficient fixtures 
Establish green plumbing codes (requirements for toilets, irrigation, 
etc.) 
Update commercial building codes to require green infrastructure to 
hold and treat or reuse stormwater runoff before discharging into the 
storm water system 
Require new street and parking lot or reconstruction projects assess 
if permeable pavers / porous asphalt could be viable and if so, 
installed. 
Require all major City investments to include an environment, 
economic, and social impact assessment (could be added to Budget 
Program Option process) 
Incentivize/remove barriers to mixed-use development 
Require new commercial developments and parking structures to 
include electric vehicle charging stations 

Partnerships: None 

Background: The objective of this bundle is to integrate infrastructure in the planning process at the 
City of Wichita organization.  

 Green Infrastructure has expanded beyond stormwater management and now addresses air
and water pollution, urban heat islands, and nuisance flooding. Including green infrastructure
in planning and budget processes increases sustainability.
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ACEEE/CDP Impact: 6 possible points in ACEEE survey / Adaptation, Opportunities, and 
Governance and Data sections in CDP survey 

 Benchmarking 100% of public buildings over 10,000 square feet qualifies for 1 point in the
ACEEE survey.

 Providing efficient vehicle charging infrastructure incentives for public or private
developments qualifies for 1 point in ACEEE survey.

 Design requirements that establish efficiency requirements for material used in the design
and construction of new buildings effects the score for CDP and qualifies for up to 1 point in
the ACEEE survey.

 Using permeable pavers and/or porous asphalt materials for street, parking lot construction,
or reconstruction qualifies for 1 point in ACEEE.

 Mixed use development zoning codes could have a positive impact on location efficiency
and the City could qualify for up to 2 points if codes apply to the whole city; 1 point if codes
apply to only certain neighborhoods.

 Establishing green infrastructure policies qualifies for 0.5 point per policy, up to 1 point
possible in the ACEEE survey.

 Increasing the NCSC Complete Streets Score to 75 or above qualifies for up to 2 points.
 Having a green infrastructure plan, including goals for City facilities will impact the CDP

score.

Identified Cost: $625,000  
 Costs are limited to staff resources.

Future Initiatives: 
 Perform Stormwater Infrastructure Audit and develop Stormwater Master Plan
 Implement nature-based solutions to resolve nuisance flooding identified in the Stormwater

Infrastructure Audit and Master Plan
 Increase walkable routes in high density areas including routes to schools

Other Considerations: None currently. 
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Bundle 5: Water Savings 
Proposed Targets: Establish water savings target 
Programs:  Education and outreach regarding native and drought-tolerant 

species 
Projects: 
In order of priority 

Develop long-term water savings plan 
Explore opportunities for collecting gray water throughout the city 
park system to use for irrigation 
Conduct AWWA Water Audit of distribution system 
Conduct a hazard risk assessment of water utilities using the EPA 
Climate Resilience Evaluation Tool (CREAT)  

Policies: Update City building standards to include stringent water efficiency 
standards 
Update landscaping standards to maximize use of native and 
drought-tolerant species, including use of native grasses in place of 
turf grass 

Partnerships: None 

Background: The objective of this bundle is to conserve water resources in the Wichita area.  
 A formalized water savings target and associated long-term strategy will reduce water

demand, improve flood management, increase water supply, improve water quality, and
establish drought resiliency.

ACEEE/CDP Impact: 1.5 points in ACEEE survey / Water Security section in CDP survey 
 Formalizing a water savings target or establishing a long-term water savings strategy

qualifies for a 0.5 point in ACEEE survey.
 If the city water utility is on track with respect to a formalized water-saving target or long-

term strategy for water savings an additional 1 point is possible in ACEEE survey.
 The CDP survey includes a section on Water Security and lists water security goals in both

the Governance and Data and Opportunities sections. Increasing the number of Water
Security actions taken by the city increases the overall CDP score.

Identified Cost: $50,000 
 Costs include staff resources and a marketing fund for outreach and education

Future Initiatives: 
 Wastewater efficiency goal
 Solar array at Wastewater Treatment Plant II (WWTP2)
 Biogas system / cogeneration at WWTP2

Other Considerations: Through conversations, staff indicated the Wastewater division carries out 
sensor audits to save on aeration costs. This project qualifies as an energy efficiency strategy at a 
water utility and should receive a 0.5 point in the ACEEE survey. 
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Bundle 6: Community Waste Reduction 
Proposed Targets: Establish community-wide waste reduction goal 
Programs:  Pilot reusable to-go container restaurant program 

Collaborate with schools to provide recycling and composting 
services 
Establish education and outreach program that supports residential 
home-composting including a rebate for compost bins 
Develop a task force to research and identify strategies to reduce 
plastic and food waste at Wichita area events (Riverfest, 5k/10k 
races, baseball games, etc.) 

Projects: 
In order of priority 

None 

Policies: Require residential recycling 
Establish an ordinance restricting or applying a fee for the use of 
polystyrene containers and single use plastics 
Establish an ordinance requiring minimal levels of demolition and 
construction waste recycling for all new commercial and residential 
construction 
Enact a construction and demolition debris recycling ordinance that 
requires 50 percent or more diversion of project waste 

Partnerships: None 

Background: The objective of this bundle is to reduce waste in Wichita, KS.  
 Waste reduction, including strategies for source mitigation and increased recycling, reduces

the amount of methane gas generated in the landfill, thus reducing the impacts of climate
change.

ACEEE/CDP Impact: 0 points possible in ACEEE survey / Opportunities and Waste section in CDP  
 CDP includes waste management in several survey sections including, Adaptation,

Opportunities, Emissions Reduction, Food, and Waste. Increasing the number of actions
taken by the City increases the overall CDP score.

Identified Cost: $65,000 
 Costs include staff resources, a marketing fund for outreach and education, and a rebate

fund for compost bins

Future Initiatives: 
 Establish residential yard waste collection program
 Establish composting collection program
 Expand recycling and compost efforts at Brooks Landfill
 Establish recycling incentives for businesses
 Explore organic waste diversion options at Brooks Landfill

Other Considerations: None currently. 
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Bundle 7: Waste Management 
Proposed Targets: Decrease litter and pollution related to waste management 
Programs:  Establish single hauler waste/recycling collection  
Projects: 
In order of priority 

Support coordination of community clean-up groups through a 
dedicated City staff resource that provides communication and 
coordination for litter clean-up groups and city and park resources 
Evaluate trash and recycling container placement at parks and make 
necessary additions and changes 

Policies: Establish ordinance requiring waste haulers to use low emission 
vehicles 

Partnerships: None 

Background: The objective of this bundle is to reduce litter and pollution in Wichita, KS, specifically 
related to waste management. 

 Inefficient waste management generates unnecessary air pollution and unattractive litter in
the landscape. Creating efficiencies for waste collection will reduce greenhouse gas
emissions, improve City appearance, and safeguard infrastructure.

ACEEE/CDP Impact: 0 points possible in ACEEE survey / Emissions section in CDP survey 
 CDP includes waste management in the Emissions survey section due to the links between

waste and air pollution. Establishing strategies to mitigate emissions from waste
management will increase the overall CDP score.

Identified Cost: $30,000 
 Costs limited to staff resources. Majority of costs include dedicated staff time to shape a

single hauler waste/recycling program.

Future Initiatives: 
 Explore options for residential single use plastics recycling streams through the adoption of

the EnergyBag® or something similar
 Conduct analysis to determine outcomes of restructuring solid waste collection

Other Considerations: None currently. 
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Bundle 8: Sustainability Integration 
Proposed Targets: Establish dedicated staff and resources to develop and implement 

sustainability principals across organization 
Programs:  Create a full-time position within the City Manager's Office, 

Administration Division, to coordinate sustainability and climate 
related data collection, assessment, planning, reporting, and project 
implementation and ensuring sustainability-related policies are 
operationalized 
Establish standardized recycling at City Hall 
Proactively engage underserved populations in sustainability/climate 
planning, education, and communication 

Projects: 
In order of priority 

Environmental Justice education series including at least one session 
for Sustainability Integration Board members 

Policies: Offer alternative transportation incentives to city staff such as parking 
cash-out, flexible schedules, transit incentives, bicycle facilities, 
bicycle sharing programs, ridesharing services and subsidies, 
locker/shower facilities and telecommuting. 
Establish flexible work schedule policy for City employees 
Partner with high schools, technical schools, colleges, and 
universities to offer internship opportunities focused on 
city/community sustainability programs  

Background: The objective of this bundle is to establish centralized coordination of sustainability 
initiatives while distributing responsibilities throughout the organization. 

 Dedicated sustainability staff is a hallmark of successful sustainability programs and is
necessary to coordinate initiatives and monitor progress. However, advancing sustainability
initiatives is not the responsibility of a single individual. Instead, developing a culture of
sustainability in which all departments approach projects using sustainability as a lens and
all staff contribute to progress throughout the organization ensures a more collaborative and
comprehensive approach.

ACEEE/CDP Impact: 2.5 points in ACEEE survey / Governance and Data Management section in 
CDP 

 Creating a full-time position dedicated to energy code compliance alone qualifies for 1 point
in ACEEE.

 Engaging underserved residents by enabling them through formal roles in decision making
processes for clean energy initiatives qualifies for a 0.5 point.

 Environmental Justice training could be a component of workforce development, which
qualifies for a 0.5 point in ACEEE.

 Cities with a permanent telecommute or flex-schedule policy receive a 0.5 point in ACEEE
 Offering alternative transportation incentives could also be a component of a sustainable

transportation plan, and potential for impact in Section: 5: Emissions Reduction and Section
10: Transport in the CDP survey.

 Partnering with high schools, technical colleges etc. could have potential impact on Section
6: Opportunities in CDP.
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Identified Cost: $120,000 – $150,000 
 Cost estimate includes hiring a full time Sustainability Coordinator (salary and benefits) and

supplies required to implement standardized recycling at City Hall.

Future Initiatives: 
 Identify and incorporate sustainability principals and duties across job descriptions
 Education and Outreach through arts, culture, and recreation to promote green and

sustainable behaviors
 Establish a publicly available sustainability dashboard on the city website to share

information and encourage accountability to sustainability initiatives

Other Considerations: None currently. 
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Bundle 9: Community Engagement 
Proposed Targets: Carry out community engagement to encourage adoption of 

sustainability practices 
Programs:  Establish green business recognition program  

Establish a recognition/rewards program to encourage community 
businesses to conduct energy audits and implement efficiency and 
conservation measures 

Projects: 
In order of priority 

Include sustainability education and activities at Open Streets ICT 
Provide education regarding native plants, drought tolerant species, 
and low maintenance lawn care to District Advisory Boards; invite 
HOAs and homeowners. 

Policies: None 
Partnerships: Collaborate with local colleges and technical schools to provide free 

or reduced-cost residential energy audits 
Partner with Sedgwick County Extension to provide education 
regarding native plants and low maintenance lawn care to HOAs and 
homeowners 
Work with local nurseries to feature or identify plants native to Kansas 
and the region 

Background: The objective of this bundle is to engage businesses, schools, local organizations, and 
individuals in sustainable practices, expanding the capacity for creating change in the community. 

 One goal for this project is to identify initiatives that will help Wichita become a more
sustainable city that attracts and retains young talent. A key element is highlighting and
promoting success stories throughout the community and providing creative opportunities for
community members to learn about, see and try out sustainability practices.

ACEEE/CDP Impact: 0 points possible in ACEEE / Climate Hazard and Vulnerabilities and 
Adaptation sections in CDP survey 

 Impact to Section 2: Climate Hazard and Vulnerabilities and Section 3: Adaptation. For
example, implementing a recognition/rewards program for businesses would show that the
city is engaging with stakeholders, raising awareness, and monitoring activities. In Appendix
F, CDP recognizes that a co-benefit could be a shift to more sustainable behaviors.

Identified Cost: $25,000 
 Costs are limited to staff resources.

Future Initiatives: 
 Provide regulatory clarity and policies supportive of urban agriculture
 Residential energy retrofit program
 Residential electric vehicle charger rebate program
 Electric lawn equipment rebate program

Other Considerations: None currently.  
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Bundle 10: Transportation Shift 
Proposed Targets: Establish modal share target aimed at reducing single occupancy 

vehicle use 
Programs:  Develop process for collecting and reporting vehicle miles traveled 

(VMT) data 
Projects: 
In order of priority 

Install signals at intersections on bike routes/bike lanes to prioritize 
safe bicycle crossing 
Improve intersection safety by ensuring pedestrian countdowns 
provide adequate time for crossings 

Policies: Update development codes to require infrastructure that supports 
multi-modal transportation and increases traffic efficiency 
Reduce parking requirements for commercial development, 
especially where accessible by alternate modes of transportation 
(bike, bus, pedestrian walkways, etc.) 
Explore congestion pricing mechanism options and implementation 
including toll roadways within city 
Increase requirements for bike/walk infrastructure (parking, lockers, 
paths, lanes, sidewalks) for all new construction 
Offer alternative transportation incentives to City staff such as parking 
cash-out, flexible schedules, transit incentives, bicycle facilities, 
bicycle sharing programs, ridesharing services and subsidies, 
locker/shower facilities and telecommuting. 
Update development codes to require infrastructure that supports 
multi-modal transportation and increases traffic efficiency 

Partnerships: Partner with health organizations to offer incentive programs to 
encourage bicycling and walking 

Background: The objective of this bundle is to reduce community wide transportation-related 
greenhouse gas emissions by shifting the modal share toward alternative modes of transportation. 

 A multimodal transportation environment increases access to alternative modes of
transportation (walking, biking, public transit), improves connectivity between all modes, and
offers an alternative to disconnected, car-dependent development. Shifting away from
single-occupancy vehicles toward more efficient modes of transportation reduces emissions
while improving the health and safety of community members.

ACEEE/CDP Impact: 8.5 points possible in ACEEE survey / Governance and Data Management 
and Transport sections in CDP survey. 

 Having a standalone sustainable transportation plan or strategies included within a broader
plan that has been updated within the past five years qualifies for 1 point in the ACEEE
survey.

 Having a stand-alone sustainable transportation plan or strategies included within a broader
plan that has not been updated within the past five years qualifies for a 0.5 point in ACEEE.

 A modal share target plan that impacts some modes of transportation garners a 0.5 point in
ACEEE.

 A modal share target for all modes of transportation qualifies for 1 point in ACEEE.
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 Demonstrating any quantitative progress towards modal share target receives 1 point in
ACEEE.

 The modal share target can include policies for bike/walk plans for new development and the
City may earn up to 2 additional points in ACEEE (based on how many bikes are available
per 100,000 residents).

 Codified VMT/GHG targets or goals receives 1 point in ACEEE survey. More points are
possible based on stringency and progress of VMT/GHG reduction goals.

 The National Complete Streets Coalition score qualifies the City for up to 2 additional points
in ACEEE survey.

 Modal share targets and actions are included in Governance and Data Management and
Transport sections in CDP. Increasing modal share actions will increase the CDP score.

Identified Cost: $60,000 
 Costs include installing bike signals at intersections on 20 bike routes to start, with an

estimated cost of $1,500 per signal. Additional costs were added to cover crosswalk timing
review and revision and staff resources to support the collection of VMT data.

Future Initiatives: 
 Pilot employee commuter program
 Expand bike share
 Conduct a light rail feasibility study

Other Considerations: It is possible that the WAMPO MTP could qualify as a broader transportation 
plan with sustainable strategies included within it and receive 1 point in the ACEEE survey. 
However, projects that could qualify (bike/ped/transit/electric) likely need to be identified as 
sustainability strategies to receive credit.  
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Bundle 11: Electric Vehicles 
Proposed Targets: Increase electric vehicle charging stations with a goal of 20 stations 

per 100,000 people 
Programs:  None 
Projects: 
In order of priority 

Seek grant funding for charging infrastructure 

Policies: None 
Partnerships: Work with Evergy to develop and implement electric vehicle charging 

infrastructure plan for the community 

Background: The objective of this bundle is to increase accessibility of electric vehicle charging 
stations in Wichita, KS.   

 Electric vehicle charging stations in public areas can improve consumer confidence in
purchasing electric vehicles and provide an important service for tourists and long-distance
commuters. Electric vehicle infrastructure encourages electric vehicle adoption which can
lead to a reduction in greenhouse gas emissions and the impacts of climate change.

ACEEE/CDP Impact: 1 point in ACEEE survey / Emissions Reduction, Opportunities, and 
Transport sections in CDP 

 Having 20 electric vehicle charging stations per 100,000 people qualifies the City for 1 point
in ACEEE survey

 Having 10-19.9 electric vehicle charging stations per 100,000 people qualifies the City for a
0.5 point in ACEEE survey.

Identified Cost: $185,000 – $360,000 
 Costs reflect the purchase and installation of 5-10 charging stations at an estimated cost of

$35,000 each. Grant funding is available in the Infrastructure Investment and Jobs Act (IIJA
SEC. 11401, Grants for Charging and Fueling Infrastructure). Costs also include staff time
for grant research and management.

Future Initiatives: 
 Continue to increase charging station frequency until the target is met
 Establish incentive program for installation of electric vehicle charging stations at area

businesses

Other Considerations: None currently. 
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Bundle 12: Wichita Transit 
Proposed Targets: Establish Transportation priorities for both City and larger metro-area 
Programs:  Expand public education and outreach for transit 
Projects: 
In order of priority 

Park and Ride lots for commuter express to surrounding communities 
and suburbs  
Establish an intercity route for Wichita Transit 
Establish Wichita Transit Andover Connection 
Establish Wichita Transit Maize Connection 
Establish Wichita Transit Derby Connection 

Identify and adjust transportation/built environment barriers to food 
access 

Policies: None 
Partnerships: None 

Background: The objective of this bundle is to identify long-term priorities specific to Wichita 
Transit. 

 Long-term priority planning was last completed in 2018 when the Connecting Communities
Final Report was released. Transportation technology and priorities have changed, as have
the attitudes of community members. A new report, carried out in the next 1-2 years, would
help inform future transportation and Wichita Transit planning.

ACEEE/CDP Impact: 1 point possible in ACEEE Survey / Transport and Food sections in CDP 
 Creating intercity routes as well as connecting routes to surrounding areas can earn up to 1

point in the ACEEE survey.

Identified Cost: $225,000 
 Costs include reconfiguration of existing unused parking lots for a Park and Ride program, a

marketing fund for education and outreach, and Transit expansion to include intercity routes.

Future Initiatives: 
 Outline steps to stabilize the Transit budget
 Hire a mobility management expert to audit Wichita Transit system

Other Considerations: WAMPO develops both long-term and short-term plans for the region which 
include goals and projects for Wichita Transit. The above target and bundle expand on that process 
to develop an internal outline of prioritization for Wichita Transit.  



53 

Bundle 13: Heat Island Mitigation 
Proposed Targets: Establish Target for heat island mitigation and related supporting 

policies/ordinances 
Programs:  None 
Projects: 
In order of priority 

Create heat island mitigation plan 

Policies: None 
Partnerships: None 
Background:  The objective of this bundle is to establish heat island mitigation strategies. 

 Heat islands are urban areas where the temperature is significantly warmer than
surrounding suburban and rural areas. Cities have greater heat absorption due to increased
hard-surfaces and less cooling from evaporation whereas rural areas have greater cooling
from plant life and greater rainfall absorption. Researching strategies to mitigate heat islands
will support the creation of a Heat Island Mitigation Plan.

ACEEE/CDP Impact: 1.5 points possible in ACEEE survey / Climate Hazards and Vulnerability and 
Opportunities sections in CDP survey 

 Establishing a quantitative urban heat island mitigation goal will receive 0.5 points in
ACEEE.

 Additional ACEEE points can be earned for including one or more of the following policies as
part of an urban heat island plan: green infrastructure policy, private tree protection
ordinance, private tree planting program, private land conservation policy (0.5 points for
each policy, up to 1 point total).

Identified Cost: $55,000 
 Costs include a consultant to assist with creating a mitigation plan and staff resources.

Future Initiatives: 
 Conduct community-wide audit of city-owned vacant lots and open spaces to support the

development of a heat island mitigation plan
 Identify 2-3 heat island mitigation strategies for implementation

Other Considerations: This bundle is further supported by bundles 14, Urban Trees, and 15, Green 
Space. 
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Bundle 14: Urban Trees 
Proposed Targets: Establish tree cover goal 
Programs:  None 
Projects: 
In order of priority 

Conduct a tree canopy assessment 
Develop a community-supported fund for planting trees in the 
community, focusing on areas where enhancing the tree canopy 
would have the greatest environmental and social benefit 

Policies: Adopt a tree ordinance to protect the existing urban tree canopy and 
enhance development of the canopy through requirements for tree 
planting in new construction - maintain tree city status 
Establish and implement sustainable landscaping standards for all 
public facilities 

Partnerships: None 

Background: This bundle supports the development and maintenance of the urban tree canopy. 
 Urban trees reduce the heat island effect, increase carbon dioxide absorption, improve

stormwater filtration and infiltration, absorb traffic noise, reduce energy costs, increase
property values, enhance wildlife habitat, and contribute to improved physical and mental
health of community members.

ACEEE/CDP Impact: Climate Hazard and Vulnerability, Adaptation, and Opportunities sections in 
CDP 

 This bundle contributes to the Urban Heat Mitigation Goal. See bundle 13, Heat Island
Mitigation, for related point totals.

Identified Cost: $15,000 
 Cost represents staff resources including City of Wichita GIS software technical expert

assistance.

Future Initiatives: None currently. 

Other Considerations: This bundle is closely related to and supports bundle 13, Heat Island 
Mitigation.  
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Bundle 15: Green Space 
Proposed Targets: Establish green space goal 
Programs:  Establish a community garden/urban agriculture program that 

provides access to city-owned land and vacant properties 
Projects: 
In order of priority 

Create an open space/green space plan to preserve and enhance 
greenspace and associated natural ecosystem services and 
recreational benefits, including an inventory of properties to acquire 
or protect through conservation easements 
Establish and promote infill and redevelopment incentives 
Provide regulatory clarity and policies supportive of urban agriculture 
Develop Community Garden How-to guide for residents interested in 
starting a community garden 

Policies: Reduce barriers for establishing and maintaining community gardens 
Partnerships: Sedgwick County Extension Office  

Background: The objective of this bundle is to preserve and enhance green space within Wichita 
city limits. 

 Green space contributes to reduced emissions and heat island impacts, cleaner air, and
increased public health and community cohesion. It also presents opportunities to implement
nature-based solutions for stormwater management, increase access to recreational
activities, and develop urban agriculture.

ACEEE/CDP Impact: Climate Hazard and Vulnerability and Opportunities sections in CDP 
 This bundle contributes to the Urban Heat Mitigation Goal. See bundle 13, Heat Island

Mitigation, for related point totals.

Identified Cost: $145,000 

Future Initiatives: None currently. 

Other Considerations: This bundle is closely related to and supports bundle 13, Heat Island 
Mitigation.  
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 Takeaways 

Initiatives and Roadmap 
This report identifies more than 200 projects, programs, targets, policies, and partnerships that 
have the potential to build a more sustainable Wichita. 

123 projects and programs were scored using a sustainability lens in the Sustainability Initiatives 
Scoring Matrix. The projects and programs that rose to the top in the scoring process were grouped 
into 15 bundles.  

Bundles were enhanced with more than 90 targets, policies and partnership opportunities that 
catapult economic, social and environmental impacts as well as ACEEE and CDP survey scores.  

The 15 bundles serve as a roadmap to sustainability for Wichita, carving a direct path for the next 
1-3 years.

Potential Impact 
If all 15 bundles outlined in the roadmap are implemented, the 
community can expect: 

 $1.72M - $1.95M in projects and programming
 An additional 33 points in the ACEEE survey point total resulting in a

total score of 37

An ACEEE score of 37 would move the City from a rank of 99th to a rank of 
33rd and place Wichita in the top 30% of the 100 cities included in the 
scorecard, based on the 2020 ACEEE cities ranking.  

The CDP survey and scoring methodology are vastly different from ACEEE. 
CDP places the respondent in a scoring band – Leadership, Management, 
Awareness, and Disclosure. These scoring bands then correlate to a letter 
grade – A, B, C, D.  

Points and scores are assigned by a CDP scorer – not using predefined metrics. This makes it 
challenging to determine potential points awarded. However, the more actions the City takes and 
discloses the more opportunity the City has to level up. The roadmap provides 27 new 
opportunities to impact Wichita’s overall CDP score. Although it is difficult to determine how much 
this may impact scoring, it is fair to say the City could move from Disclosure to Management if the 
entire roadmap were implemented.  

Employing 
the 

roadmap 
has the 
potential 
to move 

the City up 
 66 spots 

on the 
ACEEE 

City 
Scorecard  

ranking  
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Beyond this Report 
City leaders, Sustainability Integration Board Members, City staff, and the community will be able 
to identify priority bundles and associated initiatives to begin implementation and meet 
sustainability goals. Below are clear next steps the City can take beyond this report –  

Step 1: Read and Share Report 
Publish and provide this report to stakeholders.  

Step 2: Engage Stakeholders 
Engage with stakeholders to review the roadmap and identify priorities. 

Step 3: Select Bundles 
Reference the roadmap to select 
bundles that best represent 
priority consensus.  

Step 4: Develop 
Implementation Plan 
Develop an implementation plan 
that outlines the priority bundles 
and strategies for adopting and 
implementing each initiative. 

Step 5: Complete Projects 
Initiate projects outlined in the 
implementation plan. 

Step 6: Celebrate Successes 
Share successes with 
stakeholders and the community. 

The Sustainability Initiatives Scoring Matrix is a durable resource that City staff, decision-makers, 
and the Sustainability Board can use on a regular basis as a tool for high-level initiative analysis. 
The matrix can be used to continue to prioritize, map and bundle initiatives developed for this report 
or new initiatives identified in the future.  
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Appendices  

Each of the following appendices contain supplemental information that will prove helpful when City 
of Wichita staff and Sustainability Integration Board members develop and score projects in the 
future. Appendix D is not printed herein but can be downloaded at Wichita.edu/EFC. 
 
Appendix A Project Overview and Timeline 
Appendix B Sustainability Scoring Matrix Instructions 
Appendix C Workplan for Progress 
Appendix D  ACEEE Scorecard and CDP Survey Scoring Summary  
Appendix E Initiative Repository 
Appendix F City of Wichita Sustainability Initiatives Scoring Matrix 
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Appendix A 

Project Overview and Timeline 

Research Phase 
 Analyze national scoring systems
 Compile and analyze past, current, and future sustainability data and information both

nationally for the City of Wichita specifically.

Report Development Phase  
 Develop a Sustainability Initiatives Research Study Report that includes a matrix of

sustainability opportunities (policies, programs, projects, targets, partnerships, etc.)
o The sustainable initiative decision matrix will score initiatives on economic,

environmental, and societal impacts.
 Work with COW to prioritize or rank potential initiatives

Report Dissemination Phase 
EFC presents outcomes and final report to identified stakeholders and/or city leaders at a meeting 
or workshop when timing is appropriate 

Apr-June 2021

Research Phase

July- Sept 2021

Continue Research

Begin Report 
Development

Oct - Dec 2021 

Continue Report 
Development Phase

Complete draft-report, 
submit to COW staff 

(goal December)

Jan-Mar 2022

Receive and incorporate 
draft-report feedback 

Complete final report  
(goal date Jan/Feb)

Report Dissemination 
(goal date February/March)
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Appendix B 

Sustainability Initiative Scoring Matrix Instructions 

To use the Sustainability Initiative Scoring Matrix simply add a line in the most appropriate topic 
area, defined on page 9, then fill in the required data on the informational side of the matrix.  

1. Select the appropriate Sustainability Area (ex: Green Space) and insert a row at the
bottom of that section

2. Add the Initiative ID # in Column A by using the one or two letter codes for that
Sustainability Area (ex: GS is Green Space) and then the next number in the series (ex:
GS7)

3. Select an appropriate initiative type using the drop-down menu in Column C, Type.
4. Enter the title of the initiative in Column D, Initiative Title.
5. Add all pertinent background information and available data in Column E, Initiative

Background.
6. Optional: Using the breakdown of the ACEEE and CDP surveys, located in the appendix

of this report, identify if/what ACEEE and CDP survey categories are addressed by the
initiative as well as the possible ACEEE points possible and add that information to
Columns F, G, and H.

7. Optional: Identify if/what City Goals may align with the initiative

Excerpt from Scoring Matrix.

To score an initiative, use the Scoring Rubric below to determine the appropriate score in each 
category. The scoring rubric is also located on the sheet labeled “Scoring Rubric” in the 
Sustainability Initiative Scoring Matrix as well as at the bottom of the sheet labeled Initiative List in 
Columns P through X.  

Once scores have been applied in Columns P through Columns X, the Overall Score and 
Benefit/Cost Ratio will auto populate.  

Please note: The Environmental and Society categories are scored with 3 being the highest score and 0 indicating 
negative impacts. However, the Economy categories are scored inversely – meaning a 1 represents the lowest cost 
and a 4 indicates the highest cost. This is necessary to populate an accurate Benefit/Cost Ratio – if an initiative is low 
cost, it should have a lower score.  
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Example of Initiative Scoring 
 

 
A score of 20 is a perfect Overall Score. Scores approaching 20 are typically balanced between 
cost and benefit. However, the Overall Score is not used to rank initiatives. Instead, the 
Benefit/Cost Ratio compares the environmental and societal benefits to the initial and ongoing cost 
of the initiative and determines if the benefits are greater than the cost. The Environmental Finance 
Center recommends this output be used to measure sustainability and prioritize projects.  

 
Scoring Rubric 
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Appendix C 

Work Plan for Progress 
Targets and Documents Checklist  
City of Wichita staff and Sustainability Advisory Board members can start making progress on the 
roadmap by establishing targets and formalizing commitments through the creation of planning 
documents. The following table features targets and documents outlined in the roadmap.  

Targets Documents 
Establish community wide GHG 
emissions reduction target 
Establish GHG emissions reduction target 
for City operations 
Establish community wide renewable 
energy target 
Establish an inclusive sustainable 
purchasing mission statement and goals 
Establish green building mission 
statement and goals for City facilities 

Develop and implement Facility Design 
Requirements for City facilities 

Establish water savings target Develop long-term water savings plan 
Establish community-wide waste 
reduction goal 
Establish modal share target aimed at 
reducing single occupancy vehicle use 
Establish Transportation priorities for both 
City and larger metro-area 
Establish Target for heat island mitigation 
and related supporting 
policies/ordinances 

Create heat island mitigation plan 

Establish tree cover goal 
Establish and implement sustainable 
landscaping standards for all public 
facilities 

Establish green space goal 

Create an open space/green space plan 
to preserve and enhance greenspace and 
associated natural ecosystem services 
and recreational benefits, including an 
inventory of properties to acquire or 
protect through conservation easements 
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Policies Checklist 
Policy work will be a necessary step toward creating opportunities for change in Wichita. The 
following list of policies are outlined in the roadmap: 

Policies 
Include Low Energy Use building requirements for new construction when public 
funding is used 
Adopt community-wide no-idling ordinance 
Include adoption of more stringent energy codes in annual legislative priorities 
Adopt dark sky streetlight policy 
Update/adopt residential energy code 
Update/adopt commercial energy code 
Vehicle and Equipment Specifications including electrification of City fleet 
Establish low-emission requirements for City contractors 
Update building energy codes to include renewable-ready requirements 
Work with County to revise home and business renewable energy approval and 
installation processes 
Establish building policies that require onsite renewables for all new construction of 
City-owned and City-operated facilities 
Update building codes/ordinances to require efficient fixtures 
Establish green plumbing codes (requirements for toilets, irrigation, etc.) 
Update commercial building codes to require green infrastructure to hold and treat or 
reuse stormwater runoff before discharging into the storm water system 
Require new street and parking lot or reconstruction projects assess if permeable 
pavers / porous asphalt could be viable and if so, installed. 
Require all major City investments to include an environment, economic, and social 
impact assessment (could be added to Budget Program Option process) 
Incentivize/remove barriers to mixed-use development 
Require new commercial developments and parking structures to include electric 
vehicle charging stations 
Update City building standards to include stringent water efficiency standards 
Update landscaping standards to maximize use of native and drought-tolerant 
species, including use of native grasses in place of turf grass 
Require residential recycling 
Establish an ordinance restricting or applying a fee for the use of polystyrene 
containers and single use plastics 
Establish an ordinance requiring minimal levels of demolition and construction waste 
recycling for all new commercial and residential construction 
Enact a construction and demolition debris recycling ordinance that requires 50 
percent or more diversion of project waste 
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Offer alternative transportation incentives to city staff such as parking cash-out, 
flexible schedules, transit incentives, bicycle facilities, bicycle sharing programs, 
ridesharing services and subsidies, locker/shower facilities and telecommuting. 
Establish flexible work schedule policy for City employees 
Partner with high schools, technical schools, colleges, and universities to offer 
internship opportunities focused on city/community sustainability programs  
Update development codes to require infrastructure that supports multi-modal 
transportation and increases traffic efficiency 
Reduce parking requirements for commercial development, especially where 
accessible by alternate modes of transportation (bike, bus, pedestrian walkways, etc.) 
Explore congestion pricing mechanism options and implementation including toll 
roadways within city 
Increase requirements for bike/walk infrastructure (parking, lockers, paths, lanes, 
sidewalks) for all new construction 
Adopt a tree ordinance to protect the existing urban tree canopy and enhance 
development of the canopy through requirements for tree planting in new construction 
maintain tree city status 
Reduce barriers for establishing and maintaining community gardens 

 

 Long-term Planning Checklist    
The initiatives included in this report’s roadmap outline targets, programs, projects, policies, and 
partnerships recommended for development and implementation in the next one to three years.  
 
Future projects, referred to in the roadmap, are designed to help City of Wichita staff and 
Sustainability Advisory Board members plan for years five through ten. The following table features 
steps and projects for consideration in long-term planning.  
 

Future Projects 
Inventory and replacement of small-motored equipment to electric 
Purchase sensor-based streetlights 
Establish a revolving loan program to reinvest energy savings at City facilities back 
into future efficiency and conservation initiatives 
Purchase 100% renewable power for City facilities 
Install solar array at Wastewater Treatment Plant 
Review and update purchasing contracts to require minimal purchasing and timed 
delivery to reduce waste and transportation-related emissions 
Perform Stormwater Infrastructure Audit and develop Stormwater Master Plan 
Implement nature-based solutions to resolve nuisance flooding identified in the 
Stormwater Infrastructure Audit and Master Plan 
Increase walkable routes in high density areas including routes to schools 
Establish residential yard waste collection program 
Establish composting collection program 
Expand recycling and compost efforts at Brooks Landfill 
Establish recycling incentives for businesses 
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Explore organic waste diversion options at Brooks Landfill 
Explore options for residential single use plastics recycling streams through the 
adoption of the Energy Bag® or something similar 
Conduct analysis to determine outcomes of restructuring solid waste collection 
Identify and incorporate sustainability principals and duties across job descriptions 
Education and Outreach through arts, culture, and recreation to promote green and 
sustainable behaviors 
Establish a publicly available sustainability dashboard on the city website  
Provide regulatory clarity and policies supportive of urban agriculture 
Residential energy retrofit program 
Residential electric vehicle charger rebate program 
Electric lawn equipment rebate program 
Pilot employee commuter program 
Expand bike share 
Conduct a light rail feasibility study 
Establish incentive program for installation of electric vehicle charging stations at area 
businesses 
Outline steps to stabilize the Transit budget 
Hire a mobility management expert to audit Wichita Transit system 
Conduct community-wide audit of city-owned vacant lots and open spaces to support 
the development of a heat island mitigation plan 
Identify 2-3 heat island mitigation strategies for implementation 
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Appendix D 

ACEEE Scorecard and CDP Survey Scoring Summary  
ACEEE Scorecard Survey Scoring Summary: 
Scoring metrics shaded green highlight points awarded to the City in 2019. 

Policy Areas 
Area of 
Concern Metrics Sublevel Metrics 

General 
Points 

Possible 

Points 
Awarded 

2019 

Local 
Government 
operations 

Climate and 
Energy Goals 

Climate 
Change 
Mitigation 
Stringency 

Average annual 
greenhouse gas 
emissions 
reductions per 
capita are greater 
than or equal to 
4% 1 

Local 
Government 
operations 

Climate and 
Energy Goals 

Climate 
Change 
Mitigation 
Stringency 

Average annual 
greenhouse gas 
emissions 
reductions per 
capita are less 
than 4% but 
greater than 2.5% 0.5 

Local 
Government 
operations 

Climate and 
Energy Goals 

Climate 
Change 
Mitigation 
Goals Progress 

City is on track to 
meet its nearest-
term goal 1 

Local 
Government 
operations 

Climate and 
Energy Goals 

Climate 
Change 
Mitigation 
Goals Progress 

City is not on 
track to meet 
nearest-term goal 
but is projected 
to achieve 
savings within 
25% of stated 
goal 0.5

Local 
Government 
operations 

Climate and 
Energy Goals 

Renewable 
Electivity Goal 
Stringency 

Annual per 
household 
conversion target 
is greater than or 
equal to 120 kWh 1 

Local 
Government 
operations 

Climate and 
Energy Goals 

Renewable 
Electivity Goal 
Stringency 

Annual per 
household 
conversion target 
is at least 40 kWh 
but less than 
120kWh 0.5

Local 
Government 
operations 

Climate and 
Energy Goals 

Energy 
Reduction Goal 
Stringency 

Average annual 
energy savings 
per capita are 
greater than or 
equal to 4% 1 
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Local 
Government 
operations 

Climate and 
Energy Goals 

Energy 
Reduction Goal 
Stringency 

Average annual 
energy savings 
per capita are 
less than 4% but 
greater than 2.5% 0.5  

Local 
Government 
operations 

Procurement 
and 
Construction 
Policies 

Fleet 
Procurement 
policies and 
composition 

At least `10% of 
the city's fleet is 
composed of 
efficient vehicle 
types (hybrid, 
plug-in hybrid, 
battery electric, 
and fuel cell 
vehicles).  1  

Local 
Government 
operations 

Procurement 
and 
Construction 
Policies 

Fleet 
Procurement 
policies and 
composition 

At least 5% but 
not more than 
10% of the city's 
fleet is 
composed of 
efficient vehicle 
types or the city 
has adopted 
Model Lighting 
Ordinance or 
similar policy 0.5 

Local 
Government 
operations 

Procurement 
and 
Construction 
Policies 

Efficient Public 
Lighting 

At least 50% of 
streetlights have 
been converted 
to LED 1  

Local 
Government 
operations 

Procurement 
and 
Construction 
Policies 

Efficient Public 
Lighting 

255 to 49% of 
streetlights have 
been converted 
to LED or the city 
has adopted 
Model Lighting 
Ordinance or 
similar policy 0.5  

Local 
Government 
operations 

Procurement 
and 
Construction 
Policies 

Onsite 
Renewable 
Energy 
Systems 

City has installed 
at least 5W per 
capita of onsite 
municipal 
renewable 
energy 
generation 
capacity 1  

Local 
Government 
operations 

Procurement 
and 
Construction 
Policies 

Onsite 
Renewable 
Energy 
Systems 

City has installed 
at least 1W per 
capita but not 
more than 5W 
per capita of 
onsite municipal 
renewable 0.5  
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energy 
generation 
capacity 

Local 
Government 
operations 

Procurement 
and 
Construction 
Policies 

Inclusive 
Procurement 
and 
Contracting 

City has 
inclusive 
procurement and 
contracting 
processes for 
city projects 0.5  

Local 
Government 
operations 

Asset 
Management 

Building 
Energy 
Benchmarking 

City benchmarks 
100% of public 
buildings over 
10,000 square 
feet. 1  

Local 
Government 
operations 

Asset 
Management 

Building 
Energy 
Benchmarking 

City benchmarks 
more than 75% 
but less than 
100% of public 
buildings over 
10,000 square 
feet 0.5  

Local 
Government 
operations 

Asset 
Management 

Building 
Energy 
Efficiency 
Retrofit 
Strategies 

City evaluates 
public buildings 
to determine and 
prioritize energy 
efficiency retrofit 
opportunities, 
has completed 
projects in the 
past five years, 
and provides 
data on results of 
retrofit projects 1  

Local 
Government 
operations 

Asset 
Management 

Building 
Energy 
Efficiency 
Retrofit 
Strategies 

City evaluates 
public buildings 
to determine and 
prioritize energy 
efficiency retrofit 
opportunities 
and has 
completed 
projects in the 
past five years 
but does not 
provide data on 
results or city 
uses ESCO 
partnership to 
conduct energy 0.5  
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efficiency 
retrofits in public 
buildings 

Local 
Government 
operations 

Asset 
Management 

Inclusive 
Procurement 
and 
Contracting, 
Commuting/ 
Public 
Workforce 
Commuting 

City has a 
permanent 
telecommute or 
flex-schedule 
policy 0.5  

Community 
Wide 
Initiatives  

Climate and 
Energy Goals 

Stringency of 
mitigation 
goals 

Average annual 
per capita GHG 
reductions are 
equal to or 
greater than 3.5% 2 

Community 
Wide 
Initiatives  

Climate and 
Energy Goals 

Stringency of 
mitigation 
goals 

Average annual 
per capita GHG 
reductions are at 
least 2.5% but 
less than 3.5% 1  

Community 
Wide 
Initiatives  

Climate and 
Energy Goals 

Progress of 
climate change 
mitigation 
goals 

City is on track to 
meet or exceed 
its community-
wide climate 
mitigation goal 2  

Community 
Wide 
Initiatives  

Climate and 
Energy Goals 

Progress of 
climate change 
mitigation 
goals 

City is not on 
track to achieve 
its community-
wide climate 
mitigation goal 
but is projected 
to be within 25% 
of the goal 1  

Community 
Wide 
Initiatives  

Climate and 
Energy Goals 

Existence of 
Energy Savings 
Goals 

City has 
committed to a 
community-wide 
energy reduction 
target. 1  

Community 
Wide 
Initiatives  

Climate and 
Energy Goals 

Existence of 
Energy Savings 
Goals 

City has 
committed to an 
energy reduction 
target for a 0.5  
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neighborhood, 
district, or sector 

Community 
Wide 
Initiatives  

Climate and 
Energy Goals 

Existence of 
Renewable 
electricity 
Goals 

City has 
committed to a 
community-wide 
renewable 
electricity target. 1  

Community 
Wide 
Initiatives  

Climate and 
Energy Goals 

Existence of 
Renewable 
electricity 
Goals 

City has 
committed to a 
renewable 
electricity 
generation target 
for a 
neighborhood, 
district, or sector 0.5  

Community 
Wide 
Initiatives  

Climate and 
Energy Goals 

Stringency of 
energy savings 
goals 

Average annual 
energy savings 
per capita are 
equal to or 
greater than 3% 1  

Community 
Wide 
Initiatives  

Climate and 
Energy Goals 

Stringency of 
energy savings 
goals 

Average annual 
energy savings 
per capita are at 
least 2% but less 
than 3% 0.5 

Community 
Wide 
Initiatives  

Climate and 
Energy Goals 

Stringency of 
renewable 
electricity 
goals 

Annual per 
household 
conversion target 
is greater than or 
equal to 800 kWh 1  

Community 
Wide 
Initiatives  

Climate and 
Energy Goals 

Stringency of 
renewable 
electricity 
goals 

Annual per 
household 
conversion target 
is at least 400 
kWh but less 
than 800 kWh 0.5  

Community 
Wide 
Initiatives  

Energy Data 
and Reporting 

Comprehensive 
Energy Data 

City collected 
complete 
residential and 
nonresidential 
stationary sector 
energy 
consumption 
data for at least 
one of the past 
five years 1  
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Community 
Wide 
Initiatives  

Energy Data 
and Reporting 

Comprehensive 
Energy Data 

City collected 
complete 
stationary 
municipal 
facilities and 
infrastructure 
energy 
consumption 
data for at least 
one of the past 
five years 0.5  

Community 
Wide 
Initiatives  

Equity Driven 
Planning 

Equity driven 
community 
engagement 

City has 
structured its 
public 
engagement 
strategies to 
increase 
engagement with 
marginalized 
groups 0.5  

Community 
Wide 
Initiatives  

Equity Driven 
Planning 

Equity driven 
decision 
making 

City has given 
marginalized 
residents formal 
roles in decision-
making 
processes for 
clean energy 
initiatives 0.5  

Community 
Wide 
Initiatives  

Equity Driven 
Planning 

Accountability 
for social 
equality 

City has adopted 
structural equity 
procedures 0.5  

Community 
Wide 
Initiatives  

Distributed 
Energy 
Systems 

Clean 
distributed 
energy 
resources 

City has adopted 
a formal policy or 
rule that requires 
the creation of 
one or more local 
distributed 
shared energy 
systems, or the 
city has made a 
formal 
commitment of 
financial or in-
kind support to 
create these 
systems. Include: 
district energy 
systems, 
microgrids, and 
community solar 
(.5 points per 
system type)  3  
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Community 
Wide 
Initiatives  

Distributed 
Energy 
Systems 

Clean 
distributed 
energy 
resources 

City required or 
supported 
shared 
distributed 
energy systems 
include energy 
technologies that 
reduce their 
carbon footprint. 
Examples of 
these 
technologies 
include but are 
not limited to 
district energy 
system 
integrated with 
CHP, microgrids 
integrated with 
fuel cells, 
renewable 
energy, or energy 
storage, 
community solar 
integrated with 
energy storage, 
and systems 
integrated with 
additional 
renewable 
energy 
technologies 3  

Community 
Wide 
Initiatives  

Urban Heat 
Mitigation UHI goal 

City has 
quantitative 
urban heat island 
mitigation goal 0.5  

Community 
Wide 
Initiatives  

Urban Heat 
Mitigation 

UHI policies 
and programs 

City has one or 
more of these: 
Green 
infrastructure 
policy, private 
tree protection 
ordinance, 
private tree 
planting 
program, private 
land 
conservation 
policy (.5 points 
each, up to 1 
point) 1  
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Building 
Policies 

Building 
Energy Code 
Adoption 

Residential 
Energy Code 
stringency zip score <54.2   

Building 
Policies 

Building 
Energy Code 
Adoption 

Residential 
Energy Code 
stringency 54.2- 58.4   

Building 
Policies 

Building 
Energy Code 
Adoption 

Residential 
Energy Code 
stringency 58.5- 62.9   

Building 
Policies 

Building 
Energy Code 
Adoption 

Commercial 
Energy Code zip score<50.4   

Building 
Policies 

Building 
Energy Code 
Adoption 

Commercial 
Energy Code 50.4- 53.6   

Building 
Policies 

Building 
Energy Code 
Adoption 

Commercial 
Energy Code 53.7- 57.9   

Building 
Policies 

Building 
Energy Code 
Adoption Advocacy 

City advocates to 
state for more 
stringent codes 
(points per 
sector)   

Building 
Policies 

Building 
Energy Code 
Adoption 

Renewable 
readiness 

City has 
renewable-ready 
requirements for 
residential or 
commercial new 
construction 1  

 

Building 
Energy Code 
Adoption 

Renewable 
readiness 

City allows 
renewable 
energy use in all 
zones 0.5  

Building 
Policies 

Building 
Energy Code 
Adoption 

Electric Vehicle 
Readiness 

City has EV-
ready 
requirements for 
residential or 
commercial new 
construction 1  

Building 
Policies 

Building 
Energy Code 
Adoption 

Low energy 
Use Building 
Requirements 

City has low-
energy- use 
requirements for 
residential, 
commercial, or 
municipal 
buildings (.5 
points for each 
sector, capped at 
1 point) 1  
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Building 
Policies 

Code 
Compliance 
and 
Enforcement 

City Staffing for 
Building 
Energy Code 
Compliance, 
Full time staff 

city has at least 
one full-time 
employee 
dedicated to 
energy code 
compliance 1  

Building 
Policies 

Code 
Compliance 
and 
Enforcement 

Energy Code 
Compliance 
Strategies 

City requires 
performance 
testing and 
requires plan 
review and site 
visits 2  

Building 
Policies 

Code 
Compliance 
and 
Enforcement 

Energy Code 
Compliance 
Strategies 

City requires 
performance 
testing or 
requires plan 
review and site 
visits 1  

Building 
Policies 

Code 
Compliance 
and 
Enforcement 

Up-front 
Support for 
Building 
Energy Code 
Compliance 

City provides 
free up-front 
support 1  

Building 
Policies 

Existing 
Buildings 

Building 
Performance 
Standards 

Score (per 
building type) 3 

Building 
Policies 

Existing 
Buildings 

Retrofit and 
Retro 
Commissioning 
(RCx) 
Requirements 

Score (per 
building type) 3  

Building 
Policies 

Existing 
Buildings 

Crosscutting 
Requirements 

Score (per 
building type) 1  

Building 
Policies 

Existing 
Buildings 

Benchmarking 
and 
Transparency 
Requirements 

Score (per 
building type) 1  

Building 
Policies 

Existing 
Buildings 

Rental 
Disclosure 
Policies 

Score (per 
building type) 1  

Building 
Policies 

Existing 
Buildings 

Energy Audit 
Requirements 

Score (per 
building type) 0.5  

Building 
Policies 

Existing 
Buildings 

Financial or 
Nonfinancial 
Incentives 

Score (per 
building type) 2 
points (4 or more 
programs) 1 
point (2 to 3 
programs) 1  

Building 
Policies 

Existing 
Buildings 

Other 
Innovative 
Policies 

Score (per 
building type) 1  



17 
 

Building 
Policies 

Existing 
Buildings 

Voluntary 
Programs 

Score (per 
building type)   

Building 
Policies 

Workforce 
Development 

Renewable 
Energy 
workforce 
development 

City has 
equitable 
workforce 
development 
initiatives for 
residents 0.5  

Building 
Policies 

Workforce 
Development 

Renewable 
Energy 
workforce 
development 

City has 
workforce 
development 
programs 
complemented 
by or associated 
with renewable 
energy policies, 
or city funds 
third-party 
training 0.5  

Building 
Policies 

Workforce 
Development 

Equity in EE 
workforce 
development 

City has 
equitable 
workforce 
development 
initiatives for 
residents 0.5 

Building 
Policies 

Workforce 
Development 

Energy 
efficiency 
workforce 
development 

City has 
workforce 
development 
programs 
complemented 
by or associated 
with energy 
efficiency 
policies, or city 
funds third-party 
training 0.5  

Energy and 
Water Utilities 

Efficiency 
Efforts of 
Energy 
Utilities 

Electric 
Efficiency 
savings as a 
percentage of 
sales 

Electric 
Efficiency 
savings as a 
percentage of 
sales 2% or 
greater   

Energy and 
Water Utilities 

Efficiency 
Efforts of 
Energy 
Utilities 

Electric 
Efficiency 
savings as a 
percentage of 
sales 

Electric 
Efficiency 
savings as a 
percentage of 
sales 1.75%- 
1.99%   

Energy and 
Water Utilities 

Efficiency 
Efforts of 
Energy 
Utilities 

Electric 
Efficiency 
savings as a 

Electric 
Efficiency 
savings as a 
percentage of   
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percentage of 
sales 

sales 1.50%- 
1.74% 

Energy and 
Water Utilities 

Efficiency 
Efforts of 
Energy 
Utilities 

Electric 
Efficiency 
savings as a 
percentage of 
sales 1.25%- 1.49%   

Energy and 
Water Utilities 

Efficiency 
Efforts of 
Energy 
Utilities 

Electric 
Efficiency 
savings as a 
percentage of 
sales 1.005 - 1.24%   

Energy and 
Water Utilities 

Efficiency 
Efforts of 
Energy 
Utilities 

Electric 
Efficiency 
savings as a 
percentage of 
sales .60%- .99%   

Energy and 
Water Utilities 

Efficiency 
Efforts of 
Energy 
Utilities 

Natural Gas 
Savings as a 
percentage of 
sales  1.20% or greater   

Energy and 
Water Utilities 

Efficiency 
Efforts of 
Energy 
Utilities 

Natural Gas 
Savings as a 
percentage of 
sales  .070-1.19% 

Energy and 
Water Utilities 

Efficiency 
Efforts of 
Energy 
Utilities 

Natural Gas 
Savings as a 
percentage of 
sales 0.20-0.69%   

Energy and 
Water Utilities 

Efficiency 
Efforts of 
Energy 
Utilities 

City- utility 
Partnerships 

City has a formal 
partnership with 
the electric 
and/or natural 
gas utility in the 
form of a jointly 
developed or 
administered 
energy savings 
strategy, plan, or 
agreement   

Energy and 
Water Utilities 

Efficiency 
Efforts of 
Energy 
Utilities 

City - Utility 
Partnerships 

City has 
informally 
collaborated with 
the electric 
and/or natural 
gas utility on an 
energy efficiency 
project or 
program   
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Energy and 
Water Utilities 

Efficiency 
Efforts of 
Energy 
Utilities 

Low Income 
energy 
savings/ 
efficiency 
programs (1.5 
points max/ 
overall) 

Electric and/or 
natural gas utility 
provide(s) a 
comprehensive 
low-income 
energy efficiency 
program.  0.5  

Energy and 
Water Utilities 

Efficiency 
Efforts of 
Energy 
Utilities 

Low Income 
energy 
savings/ 
efficiency 
programs (1.5 
points max/ 
overall) 

Electric and/or 
natural gas offers 
a portfolio of low-
income 
programs, i.e., 
more than one 
program to 
specifically 
address low-
income customer 
needs 0.5  

Energy and 
Water Utilities 

Efficiency 
Efforts of 
Energy 
Utilities 

Low Income 
energy 
savings/ 
efficiency 
programs (1.5 
points max/ 
overall) 

Electric and/or 
natural gas utility 
braid(s) low-
income program 
funds with 
federal, state, 
local, nonprofit, 
or other funding 
sources to 
address health 
and safety issues 0.5  

Energy and 
Water Utilities 

Efficiency 
Efforts of 
Energy 
Utilities 

Low Income 
energy 
savings/ 
efficiency 
programs (1.5 
points max/ 
overall) 

Local 
government 
contributes 
funds toward 
local 
weatherization 
providers or 
other low-income 
energy efficiency 
efforts 0.5  
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Energy and 
Water Utilities 

Efficiency 
Efforts of 
Energy 
Utilities 

Multifamily 
Programs 

 Electric and/or 
natural gas utility 
offer(s) a 
comprehensive 
energy efficiency 
program for 
multifamily 
customers that 
focuses on 
whole-building 
improvements**** 
Comprehensive 
multifamily 
programs include 
measures such 
as insultation 
and air sealing of 
building 
envelopes, 
upgrades to hot-
water and HVAC 
equipment and 
systems, 
improved 
building controls, 
and lighting 
efficiency 
improvements to 
common areas 
and individual 
units.  0.5 0.5 

Energy and 
Water Utilities 

Efficiency 
Efforts of 
Energy 
Utilities 

Multifamily 
Programs 

Electric and/or 
natural gas utility 
offer(s) a low-
income 
multifamily 
program 0.5 0.5 

Energy and 
Water Utilities 

Efficiency 
Efforts of 
Energy 
Utilities 

Provision of 
Energy Data by 
Utilities 

Utilities provide 
automated 
benchmarking 
services through 
ENERGY STAR 
Portfolio 
Manager for 
multi-tenant 
commercial 
and/or 
multifamily 
buildings 0.5  
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Energy and 
Water Utilities 

Efficiency 
Efforts of 
Energy 
Utilities 

Provision of 
Energy Data by 
Utilities 

City Advocates 
for 
improvements in 
data provision by 
utilities or has 
established a 
data-sharing 
agreement with 
them 0.5  

Energy and 
Water Utilities 

Renewable 
Efforts of 
Energy 
Utilities 

 Renewable 
Energy 
Incentives 

$1,500 or more 
Renewable 
energy 
incentives spent 
per kW installed 
in 2018* Cities 
whose electric 
utility offers 
renewable 
incentives but 
did not have a 
program in 2018 
were awarded 1 
point 1.5  

Energy and 
Water Utilities 

Renewable 
Efforts of 
Energy 
Utilities 

 Renewable 
Energy 
Incentives $600- 1,499 1  

Energy and 
Water Utilities 

Renewable 
Efforts of 
Energy 
Utilities 

 Renewable 
Energy 
Incentives $1- 599 0.5  

Energy and 
Water Utilities 

Renewable 
Efforts of 
Energy 
Utilities 

Renewable 
Generation 
(Munis only) % 
of 2018 
electricity 
generation 
from renewable 
sources 40% or greater  N/A 

Energy and 
Water Utilities 

Renewable 
Efforts of 
Energy 
Utilities 

Renewable 
Generation 
(Munis only) % 
of 2018 
electricity 
generation 
from renewable 
sources 20-39%   
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Energy and 
Water Utilities 

Renewable 
Efforts of 
Energy 
Utilities 

Renewable 
Generation 
(Munis only) % 
of 2018 
electricity 
generation 
from renewable 
sources 10-19%   

Energy and 
Water Utilities 

Renewable 
Efforts of 
Energy 
Utilities 

City led efforts 
to decarbonize 
the utility 
electric grid 

City has 
submitted 
comments or has 
been involved in 
public utility 
commission 
proceedings 
regarding 
renewable 
energy advocacy 
(e.g., net 
metering 
legislation)   

Energy and 
Water Utilities 

Renewable 
Efforts of 
Energy 
Utilities 

City led efforts 
to decarbonize 
the utility 
electric grid 

City and electric 
utility have a 
formal 
partnership to 
advance the 
development of 
renewable 
energy   

Energy and 
Water Utilities 

Renewable 
Efforts of 
Energy 
Utilities 

City led efforts 
to decarbonize 
the utility 
electric grid 

City has 
participated in 
planning efforts 
with its electric 
utility to promote 
renewables of 
has made 
additional efforts 
to encourage 
more utility-scale 
renewable 
generation   

Energy and 
Water Utilities 

Renewable 
Efforts of 
Energy 
Utilities 

City led efforts 
to decarbonize 
the utility 
electric grid 

City has been 
directly involved 
in utility planning 
efforts around 
expanding utility 
scale renewable 
generation   
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Energy and 
Water Utilities 

Renewable 
Efforts of 
Energy 
Utilities 

City led efforts 
to decarbonize 
the utility 
electric grid 

City has enacted 
legislation for 
community 
choice 
aggregation 
program but is 
not yet served by 
a CCA   

Energy and 
Water Utilities 

Renewable 
Efforts of 
Energy 
Utilities 

City led efforts 
to decarbonize 
the utility 
electric grid 

City has 
community 
choice 
aggregation 
program in place 
with a green 
option   

Energy and 
Water Utilities 

Renewable 
Efforts of 
Energy 
Utilities 

City led efforts 
to decarbonize 
the utility 
electric grid 

City has explored 
options for 
community 
choice 
aggregation   

Energy and 
Water Utilities 

Efficiency 
efforts for 
Water Utilities 

Joint energy-
water programs 

Water Utility or 
city partners with 
energy utility to 
offer joint 
programs 
including energy 
and water -
saving measures 
OR water energy 
utility offers an 
independent 
program that 
includes water 
and energy 
efficiency 
measures.  1 1 

Energy and 
Water Utilities 

Efficiency 
efforts for 
Water Utilities 

Joint energy-
water programs 

Energy Utility, 
water utility, or 
city offers a 
water efficiency 
program that 
includes deep 
water saving 
measures (i.e., 
beyond faucet 
aerators and low 
flow 
showerheads) 0.5  



24 
 

Energy and 
Water Utilities 

Efficiency 
efforts for 
Water Utilities 

Water Savings 
strategy 

City or water 
utility is on track 
with respect to 
city's formalized 
water-saving 
target or utility's 
long-term 
strategy for water 
savings 1  

Energy and 
Water Utilities 

Efficiency 
efforts for 
Water Utilities 

Water Savings 
strategy 

City has a 
formalized water 
savings target, or 
water utility has a 
long-term 
strategy for water 
savings 0.5  

Energy and 
Water Utilities 

Efficiency 
efforts for 
Water Utilities 

Water utility 
Energy 
Efficiency 
Programs 

At least one 
drinking water or 
wastewater utility 
serving the city 
has an energy 
efficiency target 
or 
comprehensive 
energy efficiency 
strategy 1 

Energy and 
Water Utilities 

Efficiency 
efforts for 
Water Utilities 

Water utility 
Energy 
Efficiency 
Programs 

City has pursued 
some energy 
efficiency 
initiatives at its 
local or regional 
water utility 0.5  

Energy and 
Water Utilities 

Efficiency 
efforts for 
Water Utilities 

Self-
Generation/ 
Water Utility 
energy 
recovery and 
renewables 

Wastewater 
utility generates 
electricity and/or 
fuel from its 
wastewater 
influent. 1  

Energy and 
Water Utilities 

Efficiency 
Efforts or 
Water Utilities 

Self-
Generation/ 
Water Utility 
energy 
recovery and 
renewables 

Wastewater 
utility has 
installed onsite 
renewable 
energy at its 
wastewater 
treatment plant. 0.5  

Transportation 
Policies 

Sustainable 
Transportation 

Presence of a 
sustainable 
transportation 
plan 

City has a 
standalone 
sustainable 
transportation 
plan or strategies 
included within a 
broader plan that 1  
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has been 
updated within 
the past five 
years 

Transportation 
Policies 

Sustainable 
Transportation 

Presence of a 
sustainable 
transportation 
plan 

City has a stand-
alone sustainable 
transportation 
plan or strategies 
included within 
in a broader plan 
that has not been 
updated within 
the past five 
years 0.5  

Transportation 
Policies 

Sustainable 
Transportation 

Codified 
VMY/GHG 
targets 

City has codified 
VMT/GHG targets 
or goals 1  

Transportation 
Policies 

Sustainable 
Transportation 

Stringency of 
VMT/GHG 
targets 

Target calls for 
an improvement 
of at least 1.5% 
per year 1  

Transportation 
Policies 

Sustainable 
Transportation 

Stringency of 
VMT/GHG 
targets 

Target calls for 
an improvement 
of less than 1.5% 
per year.  0.5  

Transportation 
Policies 

Sustainable 
Transportation 

Progress 
toward 
VMT/GHG 
targets 

City has 
demonstrated a 
reduction of at 
least .5% from its 
VMT/GHG target 
baseline. 1  

Transportation 
Policies 

Location 
Efficiency 

Location 
efficient Zoning 
Codes 

Codes apply to 
the whole city 2  

Transportation 
Policies 

Location 
Efficiency 

Location 
efficient Zoning 
Codes 

Codes apply only 
to certain areas 
of 
neighborhoods 1 1 

Transportation 
Policies 

Location 
Efficiency 

Parking 
requirements 

Either parking 
maximums are in 
place for all new 
development, or 
no minimum 
parking 
requirements are 
in place for all 
new development 2  
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Transportation 
Policies 

Location 
Efficiency 

Parking 
requirements 

At least one 
zone, 
neighborhood, or 
district has 
parking 
maximums or no 
minimum parking 
requirements, or 
the whole city 
has a 
requirement of 
0.5 or fewer 
spaces per 
housing unit. 1.5  

Transportation 
Policies 

Location 
Efficiency 

Parking 
requirements 

At least one 
zone, 
neighborhood, or 
district has a 
requirement of 
0.5 or fewer 
spaces per 
housing unit, or 
the whole city 
has a 
requirement of 
one space or 
fewer per unit.   1  

Transportation 
Policies 

Location 
Efficiency 

Parking 
requirements 

At least one 
neighborhood 
has a 
requirement of 1 
or fewer spaces 
per housing unit 0.5  

Transportation 
Policies 

Location 
Efficiency 

Location 
efficiency 
incentive 
programs and 
disclosure 
policies 4 or more 2  

Transportation 
Policies 

Location 
Efficiency 

Location 
efficiency 
incentive 
programs and 
disclosure 
policies 3 1.5  

Transportation 
Policies 

Location 
Efficiency 

Location 
efficiency 
incentive 
programs and 
disclosure 
policies 2 1  
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Transportation 
Policies 

Location 
Efficiency 

Location 
efficiency 
incentive 
programs and 
disclosure 
policies 1 0.5  

Transportation 
Policies Mode Shift 

Modal Share 
Targets 

City has a modal 
share target for 
all modes of 
transportation 
(single-
occupancy 
vehicles, public 
transit, biking, 
and walking) 1  

Transportation 
Policies Mode Shift 

Modal Share 
Targets 

City has a modal 
share target for 
only some 
modes of 
transportation 0.5  

Transportation 
Policies Mode Shift 

Progress 
toward modal 
share targets 

City 
demonstrates 
any quantitative 
progress toward 
modal share 
target 1 

Transportation 
Policies Mode Shift 

NCSC 
Complete 
streets policy 
score (taken 
from NCSC 
2018) 75 or above 2  

Transportation 
Policies Mode Shift 

NCSC 
Complete 
streets policy 
score (taken 
from NCSC 
2018) 50-74.9 1.5  

Transportation 
Policies Mode Shift 

NCSC 
Complete 
streets policy 
score (taken 
from NCSC 
2018) 25- 49.9 1 1 

Transportation 
Policies Mode Shift 

NCSC 
Complete 
streets policy 
score (taken 
from NCSC 
2018) 0.1-24.9 0.5  
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Transportation 
Policies Mode Shift Car Sharing 

City has a formal 
policy that 
provides 
dedicated on-
street and/or off-
street parking for 
car-sharing use. 1  

Transportation 
Policies Mode Shift 

Bike- share 
bikes per 
100,000 people At least 400 2  

Transportation 
Policies Mode Shift 

Bike- share 
bikes per 
100,000 people 190-399.9 1.5  

Transportation 
Policies Mode Shift 

Bike- share 
bikes per 
100,000 people 75-189.9 1  

Transportation 
Policies Mode Shift 

Bike- share 
bikes per 
100,000 people 20-74.9 0.5 0.5 

Transportation 
Policies Public Transit 

Transit 
Funding per 
Capita (From 
FTA 2020) $500 or more 2  

Transportation 
Policies Public Transit 

Transit 
Funding per 
Capita (From 
FTA 2020) $200 to $499.99 1.5  

Transportation 
Policies Public Transit 

Transit 
Funding per 
Capita (From 
FTA 2020) $80 to 199.99 1  

Transportation 
Policies Public Transit 

Transit 
Funding per 
Capita (From 
FTA 2020) $20 to $79.99 0.5 0.5 

Transportation 
Policies Public Transit 

City transit 
performance 
score (from 
CNT 2019a) 9.0 and above 2  

Transportation 
Policies Public Transit 

City transit 
performance 
score (from 
CNT 2019a) 8.0 to 8.9 1.5  

Transportation 
Policies Public Transit 

City transit 
performance 
score (from 
CNT 2019a) 7.0 to 7.9 1  

Transportation 
Policies Public Transit 

City transit 
performance 
score (from 
CNT 2019a) 5.0 to 6.9 0.5  
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Transportation 
Policies 

Efficient 
Vehicles  

Efficient 
Vehicle 
purchase 
incentives 

City or Utility has 
incentive 
program in place 
for the purchase 
of high-efficiency 
vehicles 1  

Transportation 
Policies 

Efficient 
Vehicles  

Efficient 
Vehicle 
purchase 
incentives 

City Partners 
with Nissan on 
program to offer 
rebate for Nissan 
Leaf purchases 0.5  

Transportation 
Policies 

Efficient 
Vehicles  

Vehicle 
charging 
infrastructure 
incentives 

City or Utility 
offers incentives 
for installation of 
public or private 
EV charging 
infrastructure 1  

Transportation 
Policies 

Efficient 
Vehicles  

Vehicle 
charging 
infrastructure 
incentives 

City or utility 
offers 
nonfinancial 
incentives or 
incentives for 
specific EV users 
for EV charging 
infrastructure 0.5 

Transportation 
Policies 

Efficient 
Vehicles  

EV charging 
stations per 
100,000 people 
(Data from DOE 
2019a) At least 20 1  

Transportation 
Policies 

Efficient 
Vehicles  

EV charging 
stations per 
100,000 people 
(Data from DOE 
2019a) 10 to 19.9 0.5  

Transportation 
Policies 

Efficient 
Vehicles  

Renewable 
Charging 
incentives 

City has 
incentives or 
requirements for 
the installation of 
public or private 
EV charging 
infrastructure 
powered by 
renewable 
energy 1  

Transportation 
Policies Freight 

Sustainable 
Freight Plans 

City has a stand-
alone sustainable 
freight plan or a 
freight modality 
plan outlining 
multiple 
strategies to 2  
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increase 
efficiency 

Transportation 
Policies Freight 

Sustainable 
Freight Plans 

City does not 
have a freight 
plan but has 
pursued at least 
one freight 
efficiency 
strategy 1  

Transportation 
Policies Freight 

Sustainable 
Freight Plans 

City has a freight 
plan that focus 
on a single mode 
of freight or on 
road-based 
infrastructure 
expansion 0.5  

Transportation 
Policies 

Equitable 
Transportation 

Low-income 
housing 
around transit 
(Data from CNT 
2019a) 

City policy 
encourages low-
income housing 
development 
around transit 
facilities 1 

Transportation 
Policies 

Equitable 
Transportation 

Low-income 
housing 
around transit 
(Data from CNT 
2019a) 

More than 55% of 
low-income 
households have 
access to high-
quality transit 1  

Transportation 
Policies 

Equitable 
Transportation 

Low-income 
housing 
around transit 
(Data from CNT 
2019a) 

More than 40% 
and less than 
54.9% of low-
income 
households have 
access to high-
quality transit 0.5  

Transportation 
Policies 

Equitable 
Transportation 

Subsidized 
access to 
efficient 
transportation 
options 

City provides 
rebates or 
incentives to low-
income residents 
for efficient 
transportation 
options 1  
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Transportation 
Policies 

Congestion 
Pricing 

Congestion 
Pricing (refers 
to a system of 
charges 
incurred by 
vehicle owners 
for traveling in 
certain zones 
during times of 
peak travel 

Congestion 
pricing 
mechanisms in 
place 1  

 
 CDP Survey Scoring Summary: 
  

Questionnaire Sections Scoring Band Criteria Criteria 

City Details and 
Governance Disclosure 

Provides details of the city including 
administrative boundary, currency, current 
population, and city geography 

City Details and 
Governance Disclosure 

Reports on which sustainability goals and 
targets are incorporated in your city's master 
plan and describes how each is incorporated 

City Details and 
Governance Awareness 

Has already integrated, or is in the process of 
integrating sustainability into mainstream city 
planning 

City Details and 
Governance Management 

Demonstrates specific sustainability goals 
which are already incorporated into 
mainstream city planning 

City Details and 
Governance Leadership 

Provides a detailed description of the 
sustainability goals that are integrated in the 
main city plan 

Climate hazards and 
vulnerability Disclosure 

Reports on the status of climate risk and 
vulnerability assessment being undertaken by 
the city 

Climate hazards and 
vulnerability Disclosure 

If a risk and vulnerability assessment exist, 
details are provided such as the primary 
methodology and a description of the 
methodology, an attachment or weblink, the 
year of publication or approval from the local 
government, the boundary of the assessment, 
the areas/sectors covered, the primary author 
and whether the assessment identifies 
vulnerable populations 

Climate hazards and 
vulnerability Disclosure 

If a risk and vulnerability assessment has not 
been undertaken, a reason is provided 

Climate hazards and 
vulnerability Disclosure 

Reports on the most significant climate 
hazards faced by the city and indicates the 
probability and magnitude of the hazard, the 
social impacts and the most relevant 
assets/services that are affected 
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Climate hazards and 
vulnerability Disclosure 

Reports the factors that affect the city’s ability 
to adapt to climate change and whether these 
factors support or challenge the city’s ability to 
adapt 

Climate hazards and 
vulnerability Disclosure 

Reports on whether the city is facing risks to 
public health systems associated with climate 
change 

Climate hazards and 
vulnerability Awareness 

Has a risk and vulnerability assessment or is 
working towards undertaking an assessment 

Climate hazards and 
vulnerability Awareness 

If a risk and vulnerability assessment exist, the 
methodology and boundary of the assessment 
are reported. If the assessment does not cover 
at least the city boundary, an explanation is 
provided 

Climate hazards and 
vulnerability Awareness 

If a risk and vulnerability assessment has not 
been undertaken, a reasonable response is 
provided 

Climate hazards and 
vulnerability Awareness 

Reports both the current and future 
probability and magnitude of climate hazards 
facing the city as well as the social impact of 
the hazards 

Climate hazards and 
vulnerability Awareness 

Reports the level of degree to which factors 
challenge or support the adaptive capacity of 
the city and provides a description on how the 
factor challenges or supports the adaptive 
capacity of the city 

Climate hazards and 
vulnerability Management 

Has a risk and vulnerability assessment that 
includes vulnerable populations 

Climate hazards and 
vulnerability Management 

Reports on the areas/sectors covered by the 
risk and vulnerability assessment 

Climate hazards and 
vulnerability Management 

Reports the future change in frequency, future 
change in intensity, future expected 
magnitude, social impact as well as which 
services in the city will be most affected by the 
climate hazards facing the city 

Climate hazards and 
vulnerability Management 

Identifies the vulnerable populations affected 
by reported climate hazards 

Climate hazards and 
vulnerability Leadership 

Attach a risk and vulnerability assessment 

Climate hazards and 
vulnerability Leadership 

Water supply and sanitation is one of the areas 
covered by the risk and vulnerability 
assessment 

Climate hazards and 
vulnerability Leadership 

Understands the future change in frequency 
and intensity of all reported climate hazards 

Climate hazards and 
vulnerability Leadership 

Provides a detailed description of how the 
reported climate hazards are expected to 
impact in the future 

Adaptation Disclosure 

Reports on the status of actions being taken to 
reduce the city’s vulnerability from climate 
change impacts 



33 
 

Adaptation Disclosure 
Reports on the status of a city-wide adaptation 
plan being undertaken by the city 

Adaptation Disclosure 

If a city-wide adaptation plan exists, details are 
provided such as the title, year of adoption, 
boundary, stage of implementation and primary 
author 

Adaptation Disclosure 
If a city-wide adaptation plan does not exist, a 
reason is provided 

Adaptation Disclosure 
Reports on any adaptation goals the city may 
have 

Adaptation Awareness 

Reports the actions being taken to reduce the 
city’s vulnerability from climate change 
impacts and the sectors that the adaptation 
action applies to 

Adaptation Awareness 
Understands the co-benefit areas of the actions 
being taken by the city 

Adaptation Awareness 
Has a city-wide adaptation plan or is working 
towards undertaking one 

Adaptation Awareness 

If a city-wide adaptation plan exists, the type of 
plan and boundary of the plan are reported. If 
the plan does not cover at least the city 
boundary, an explanation is provided 

Adaptation Awareness 
If a city-wide adaptation plan does not exist, a 
reasonable response is provided 

Adaptation Awareness 
Reports the target year of the goal for the city's 
main adaptation efforts 

Adaptation Management 

Actions being taken against climate hazards in 
the city are at least in the pre-implementation 
stage and the feasibility of finance has been 
undertaken on these adaptation actions 

Adaptation Management 

Reports relevant methods that will be used to 
support the implementation of the adaptation 
actions 

Adaptation Management 
Provides evidence of a climate adaptation plan 
covering at least the city boundary 

Adaptation Management 
Reports the implementation status of the plan 
and the sectors/areas covered by the plan 

Adaptation Management 

Has assessed or is in the process of assessing 
the synergies and trade-offs between 
adaptation and mitigation actions in the plan 

Adaptation Management 
Provides a description of the stakeholder 
engagement processes in the plan 

Adaptation Management 
Describes the metrics/indicators used to track 
the city’s adaptation goals 

Adaptation Leadership 
Demonstrates action being taken on 100% of 
the climate hazards identified in the city 

Adaptation Leadership 

Describes how the actions being taken by the 
city have or will reduce the impact of the 
climate hazards as well as the scope and 
timescale of the actions 
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Adaptation Leadership 

Provides evidence of a climate adaptation plan 
which has been implemented or is in 
implementation 

Adaptation Leadership 

Has assessed the synergies and trade-offs 
between adaptation and mitigation actions in 
the plan and gives a detailed description of 
what these trade-offs are 

Adaptation Leadership 

The city has at least one adaptation goal that is 
reducing the vulnerability to a climate hazard 
which has a current or future expected 
magnitude of ‘Medium High’ or ‘High’ 

Adaptation Leadership 
The city has at least three adaptation goals 
addressing their climate hazards 

Adaptation Leadership 

Describes metrics/indicators that clearly relate 
to the adaptation goals the city is monitoring 
and evaluating 

Opportunities Disclosure 

Reports on whether the city has identified any 
economic opportunities because of addressing 
climate change 

Opportunities Disclosure 

Reports on the level of collaboration with 
businesses in the city on sustainability 
projects 

Opportunities Disclosure 
If collaboration with business exists, the area 
of collaboration is reported 

Opportunities Disclosure 
Reports on any project areas that the city 
hopes to attract financing 

Opportunities Awareness 
Understands which opportunities exist 
because of addressing climate change 

Opportunities Awareness 
Collaborates or intends to collaborate with 

business on sustainability projects 

Opportunities Awareness 
If collaboration with business exists, the type 
of collaboration is reported 

Opportunities Awareness 

If relevant, reports on project areas that the city 
hopes to attract financing and the stage of 
project development 

Opportunities Management 

Collaborates or is in the process of 
collaborating with business on sustainability 
projects 

Opportunities Management 

If relevant, reports on project areas that the city 
hopes to attract financing and their financial 
requirements, such as the status of financing 
and the total cost of the project 

Opportunities Leadership 

Provides examples of collaboration with 
business which includes what business or type 
of business was partnered with and describes 
how the collaboration will improve 
sustainability within the city 

Water Security Disclosure Reports the sources of the city's water supply 
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Water Security Disclosure 

Reports the percentage of the city's population 
who have access to potable water supply 

Water Security Disclosure 
Reports on whether the city is aware of 
substantive risks to the city’s water security 

Water Security Disclosure 

If there are substantive risks, details are 
provided such as what the risk drivers are, the 
anticipated timescale, estimated magnitude 
and probability of impact as well as a 
description of the risk 

Water Security Disclosure 

If there are substantive risks, details are 
provided on the action and status of action 
being taken to reduce these risks to the city’s 
water supply 

Water Security Disclosure 
If the city does not perceive there to be any 
substantive risks, a reason is provided 

Water Security Disclosure 
Reports on the status of a publicly available 
Water Resource Management strategy 

Water Security Disclosure 

If a Water Resource Management strategy 
exists, the title and stage of implementation are 
provided 

Water Security Disclosure 
If a Water Resource Management strategy does 
not exist, a reason is provided 

Water Security Awareness 
Understands whether there are substantive 
risks to the city's water security 

Water Security Awareness 

If there are substantive risks, details are 
provided such as the anticipated timescale of 
the risks 

Water Security Awareness 

If there are substantive risks, a description of 
the actions being taken to reduce the risks to 
the city’s water supply is provided as well as 
the status of these actions 

Water Security Awareness 

If the city does not perceive there to be any 
substantive risks, a reasonable response is 
provided 

Water Security Awareness 

The city is intending to undertake a publicly 
available Water Resource Management 
strategy 

Water Security Awareness 

If a Water Resource Management strategy 
exists, the city reports on whether the strategy 
includes sanitation services 

Water Security Awareness 

If a Water Resource Management strategy does 
not exist, a reasonable response is provided 

Water Security Management 

If substantive risks to the city’s water supply 
exist, the estimated magnitude and probability 
of these risks are provided 

Water Security Management 

If substantive risks to the city’s water supply 
exist, the actions being taken to reduce the 
risks are at least in the pre-implementation 
stage 
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Water Security Management 

The city has or is in progress to having a 
publicly available Water Resource Management 
strategy 

Water Security Management 

If a Water Resource Management strategy 
exists, evidence is provided in the form of a 
web-link or attachment and the strategy has 
been implemented or is in implementation 

Water Security Leadership 

If substantive risks to the city’s water supply 
exist, all anticipated risks have been addressed 
with an action. The actions reported are in 
operation and a description of the actions are 
provided which include the scale of the action 

Water Security Leadership 

If the city does not perceive there to be any 
substantive risks to the city’s water supply, an 
explanation is provided, or the city is able to 
claim that their water supply is secure 

Water Security Leadership 

Provides evidence of a publicly available Water 
Resource Management strategy in the form of a 
web-link or attachment, the strategy has been 
implemented or is in implementation and 
includes sanitation services 

City Wide Emissions Disclosure 
Reports on the status of a city-wide emissions 
reduction target 

City Wide Emissions Disclosure 

If a target exists, details are provided such as 
the sector, base year, year of target 
introduction, base year emissions, percentage 
reduction target (or target year absolute 
emissions for fixed level targets), target year 
and boundary of target 

City Wide Emissions Disclosure If a target does not exist, a reason is provided 

City Wide Emissions Disclosure 

Reports on the actions being undertaken by 
the city to reduce city-wide emissions, the 
means of their implementation and their 
implementation status 

City Wide Emissions Disclosure 
Reports on the status of a climate action plan 
for the city 

City Wide Emissions Disclosure 

If a climate action plan exists, details are 
provided such as the title, year of adoption, 
boundary, stage of implementation and primary 
author 

City Wide Emissions Disclosure 
If a climate action plan does not exist, a reason 
is provided 

City Wide Emissions Awareness 

If a city-wide emissions reduction target exists, 
details are provided such as target year, base 
year, and target year introduction. The target 
should at least cover the city boundary 

City Wide Emissions Awareness 
If a city-wide emissions reduction target does 
not exist, a reasonable response is provided 
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City Wide Emissions Awareness 
Provides a description of the action and the 
implementation progress 

City Wide Emissions Awareness 
Has a climate action plan or is working towards 
undertaking one 

City Wide Emissions Awareness 

If a climate action plan exists, the focus area 
and boundary of the plan are reported. If the 
plan does not cover at least the city boundary, 
an explanation is provided 

City Wide Emissions Awareness 
If a climate action plan does not exist, a 
reasonable explanation is provided 

City Wide Emissions Management 
Reports city-wide targets that demonstrate at 
least 2% annual emissions reductions 

City Wide Emissions Management 

Actions being taken to reduce city-wide 
emissions are at least in the pre-
implementation stage 

City Wide Emissions Management 
Feasibility of finance has been undertaken on 
emissions reduction actions 

City Wide Emissions Management 
Provides evidence of a climate action plan 
covering at least the city boundary 

City Wide Emissions Management 
Reports the implementation stage of the plan 
and the areas covered by the plan 

City Wide Emissions Management 

Has assessed or is in the process of assessing 
the synergies and trade-offs between 
adaptation and mitigation actions in the plan 

City Wide Emissions Leadership 

Has set ambitious emissions reduction targets 
for all emissions in the city inventory which 
aim to reduce emissions by at least 80% 

City Wide Emissions Leadership 

Has set a base year emissions reduction target 
or a fixed-level target, rather than just an 
intensity target or a BAU baseline target 

City Wide Emissions Leadership 

Shorter-term emissions reduction target 
demonstrates at least 5% annual reduction, 
and the target is on track to being achieved 

City Wide Emissions Leadership 
If a city has a long-term target (2040-2050), 
intermediary targets have also been reported 

City Wide Emissions Leadership 
Reports the estimated emissions reduction of 
mitigation actions 

City Wide Emissions Leadership 
Describes the scale and resultant impact 
expected from mitigation actions 

City Wide Emissions Leadership 

Provides evidence of a city-wide action plan 
that has been implemented or is in 
implementation 

Energy Disclosure 
Reports on the status of a renewable energy or 
electricity target for the city 
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Energy Disclosure 

If a renewable energy or electricity target 
exists, details are provided such as the scale, 
type, energy/electricity types covered by the 
target, base year, target year, total renewable 
energy/electricity covered by target in target 
year and percentage renewable 
energy/electricity of total energy or electricity 
in target year 

Energy Disclosure 
If a renewable energy or electricity target does 
not exist, a reason is provided 

Energy Disclosure 
Provides information on the source mix of 
electricity consumed in the city 

Energy Disclosure 
Reports on the scale of the electricity mix data 
provided 

Energy Disclosure 

Provides information on the installed 
renewable energy capacity within the city 
boundary 

Energy Disclosure 
Reports on the status of an energy efficiency 
target for the city 

Energy Disclosure 

If an energy efficiency target exists, details are 
provided such as the scale, energy efficiency 
type covered by target, base year, target year, 
total energy consumed/produced covered by 
target in target year and percentage of energy 
efficiency improvement in target year 
compared to base year levels 

Energy Disclosure 
If an energy efficiency target does not exist, a 
reason is provided 

Energy Awareness 
Reports on whether the city has renewable 

energy or electricity targets 

Energy Awareness 

If a renewable energy or electricity target does 
not exist, a reasonable response is provided 

Energy Awareness 
Total source of electricity mix breakdown is 
reported as well as the scale of the data 

Energy Awareness 
Reports on whether the city has energy 
efficiency targets 

Energy Awareness 
If an energy efficiency target does not exist, a 
reasonable response is provided 

Energy Management 

If a renewable energy or electricity target 
exists, the scale is city-wide, the target covers 
consumed energy/electricity and the 
percentage of target achieved has been 
reported 

Energy Management 

The scale of the electricity mix data reported is 
either local government operations or city-wide 

Energy Management 

An energy efficiency target exists, the scale is 
city-wide, the target covers consumed energy 
and the percentage of target achieved has been 
reported 
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Energy Leadership 

If a renewable energy or electricity target 
exists, the scale is city-wide and aims to have 
>80% renewable energy/electricity of total 
energy or electricity in the target year 

Energy Leadership 
Current electricity mix is over 80% from 
renewables (does not include nuclear) 

Energy Leadership 

If scale of electricity mix is city-wide, over 50% 
is from renewables (does not include nuclear) 

Energy Leadership 

If an energy efficiency target exists, the scale 
is city-wide and the percentage of energy 
efficiency improvement in target year 
compared to base year is>30% 

Transport Disclosure 
Reports on the availability of transport mode 
share data in the city 

Transport Disclosure 
Reports any information on total fleet size of 
different modes of transport in the city 

Transport Disclosure 
Reports on the status of a low or zero-emission 
zone in the city 

Transport Disclosure 
If a low or zero-emission zone exists, the size 
of the zone is reported 

Transport Awareness 
Has information available to report on 
passenger mode share data in the city 

Transport Awareness 
Provides a breakdown of passenger mode 
share data in the city 

Transport Awareness 
Provides information on the total number of 
vehicles per mode of transport in the city 

Transport Management 
Reports on whether a low or zero-emissions 
zone exists in the city 

Transport Management 

If a low or zero-emissions zone exists, details 
are provided such as the size of the zone, 
stipulations, and any plans to expand 

Transport Leadership 
Reports a breakdown of all mode share for 
passenger and freight transport in the city 

Transport Leadership 

>15% of the city’s buses and >20% of the 
municipal fleet are made up of low carbon 
vehicles 

Transport Leadership 
Cities with a population of above 1 million have 
a low or zero-emission zone in the city 

Food Disclosure 
Reports on whether there are any policies 
relating to food consumption within the city 

Food Management 
The city has policies relating to food 
consumption 

Waste Disclosure 

Reports details on the amount of solid waste 
generation in the city and the year the data 
applies to 
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Appendix E 
 

 Initiative Repository 
 

Type Initiative Title Initiative Background 

ACEEE Survey 
Reference 
Category / 

Sub-Category 

ACEEE 
Points 
Possibl

e 

CDP Survey 
Ref 

Category / 
Sub-Category 

City Goal 
Alignment 
(Plan/Doc) 

              

  
Energy Efficiency  
  
  
  
  
  

Target 
Establish community-wide 
GHG emissions reduction 
target 

Variety of strategies could be included 
in a GHG reduction program whose 
objective is to reduce emissions in the 
Wichita MSA. Coordination with 
KDOT, WAMPO and potentially KDHE 
BOA required for prioritization and 
implementation. Setting a GHG 
emissions reduction target and 
tracking results qualifies for  1 point 
max in ACEEE survey.  

Local 
Government 
Operations- 
Climate and 
Energy Goals, 
Climate 
Change 
Mitigation 
Strategy  

up to 
1 pt. 
max 

Section 4: City 
Wide 
Emissions / 
Section 5: 
Emissions 
Reduction 

Ozone Advance 
Program / Air 
Quality / 
Emissions 
Inventory and 
Reductions 
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Target 

Establish community-wide 
GHG reduction target of at 
least 2.5% per capita and track 
average annual reductions 

Average annual greenhouse gas 
emissions reductions per capita are 
greater than or equal to 4% 
Average annual greenhouse gas 
emissions reductions per capita are 
less than 4% but greater than 2.5% 
City is on track to meet its nearest-
term goal 
City is not on track to meet nearest-
term goal but is projected to achieve 
savings within 25% of stated goal 

Community 
Wide Initiatives- 
Climate and 
Energy Goals/ 
Stringency of 
mitigation goals 

1 pt. 
max 

Section 4: City 
Wide 
Emissions/ 
Section 1: 
Governance 
and Data 
Management 

Ozone Advance 
Program / Air 
Quality / 
Emissions 
Inventory and 
Reductions 

Program 

Establish process and 
schedule for collecting 
community-wide stationary 
sector energy consumption 
data 

Data collection and management is 
essential to efficient and accurate 
reporting of GHG emissions and 
progress toward reduction goals. 

Community 
wide Initiatives- 
Energy Data 
and Reporting/ 
Comprehensive 
Energy Data 

up to 
1 pt. 
max 

Section 8: 
Energy / 
Section 1: 
Governance 
and Data 
Management 

Ozone Advance 
Program / Air 
Quality / 
Emissions 
Inventory and 
Reductions / 
Utilities 
Optimization 
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Project 
Develop City-wide Emissions 
Inventory 

The City of Wichita does not currently 
have an inventory of emissions 
generated through City operations or 
from other industries and residents. 
Conducting an emissions inventory is 
a crucial part of understanding our 
environmental impact in order to 
better facilitate change in the future. 
Emissions inventories are one of 
many ways organizations like CDP 
and ACEEE determine how well a city 
is performing in sustainable 
measures. This project would likely 
incur costs related to staff time or the 
hiring of a consulting company to help 
complete the work.  

      

Ozone Advance / 
Air Quality / 
Emissions 
Inventory 

Policy 

Include Low Energy Use 
building requirements for new 
construction when public 
funding is used 

The City can hold recipients of public 
funding and tax incentives to high 
standards in order to ensure 
environmental and fiscal responsibility 
is at the core of public funding. 

Building 
Policies - 
Building Energy 
code Adoption/ 
Code 
Stringency 

1 pt. 
max 

Section 5: 
Emissions 
Reduction/ 
Appendix D 

Ozone Advance 
Program / Air 
Quality / 
Emissions 
Inventory and 
Reductions 

Policy 
Include adoption of more 
stringent energy codes in 
annual legislative priorities 

State legislation may restrict local 
control of energy code and limit the 
City's ability to maximize energy 
efficiency and energy savings for 
businesses and community members. 

Building 
Policies - 
Building Energy 
code Adoption/ 
Low energy use 
building 
requirements 

up to 
0.5 
max 

Section 1: 
Governance 
and Data 
Management 

Ozone Advance 
Program / Air 
Quality / 
Emissions 
Inventory and 
Reductions 
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Policy 
Adopt dark sky streetlight 
policy 

Outdoor lighting has negative impacts 
on the health of wildlife, can create 
glare that can be dangerous for 
drivers and pedestrians, and 
contributes to energy waste. 
Implementing dark sky policies can 
reduce these hazards while reducing 
energy costs. 

Local 
Government 
Operations- 
Procurement 
and 
Construction 
Policies/Efficien
t Public Lighting 

up to 
1 pt. 
max 

Section 1: 
Governance 
and Data 
Management / 
Section 5: 
Emissions 
Reduction 

Ozone Advance 
Program / Air 
Quality / 
Emissions 
Inventory and 
Reductions 

Policy 
Update/adopt residential 
energy code 

Contractors and their customers may 
choose to design and build to 
minimum required standards in order 
to keep construction costs low. 
Raising standards improves energy 
efficiency in new construction and 
results in savings for occupants over 
time. 

Building 
Policies- 
Building Energy 
Code Adoption 

up to 
2.5 pt. 
max 

Section 1: 
Governance 
and Data 
Management / 
Section 5: 
Emissions 
Reduction 

Ozone Advance 
Program / Air 
Quality / 
Emissions 
Inventory and 
Reductions 

Policy 
Update/adopt commercial 
energy code 

Contractors and their customers may 
choose to design and build to 
minimum required standards in order 
to keep construction costs low. 
Raising standards improves energy 
efficiency in new construction and 
results in savings for building owners 
and occupants over time. 

Building 
Policies- 
Building Energy 
Code Adoption 

up to 
2.5 pt. 
max 

Section 1: 
Governance 
and Data 
Management / 
Section 5: 
Emissions 
Reduction 

Ozone Advance 
Program / Air 
Quality / 
Emissions 
Inventory and 
Reductions 

Target 
Establish GHG emissions 
reduction target for City 
operations 

This target supports the community-
wide target above and allows the City 
to track organizational emission 
reductions.  

Local 
Government 
Operations- 
Climate and 
Energy Goals, 
Climate 
Change 
Mitigation 
Strategy  

up to 
1 pt. 
max 

Section 5: 
Emissions 
Reduction 

Ozone Advance 
Program / Air 
Quality / 
Emissions 
Inventory and 
Reductions 
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Program 

Establish process and 
schedule for collecting 
community-wide GHG 
emissions inventory 

A GHG emissions inventory would 
support efforts to benchmark, track 
and reduce greenhouse gases that 
contribute to climate change as well 
as ozone forming emissions, 
regulated by the National Ambient Air 
Quality Standard (NAAQS).  

Local 
Government 
Operations- 
Climate and 
Energy Goals, 
Climate 
Change 
Mitigation 
Strategy  

up to 
1 pt. 
max 

Section 5: 
Emissions 
Reduction 

Ozone Advance 
Program / Air 
Quality / 
Emissions 
Inventory and 
Reductions 

Project 
Inventory and replacement of 
small-motored equipment to 
electric  

This project would involve an 
inventory of all gas- or diesel-powered 
small-motored equipment and replace 
the inventory with electric equipment 
where reasonable. Frequently used 
and aging equipment would be 
prioritized for replacement in this 
process. Similar to the lawnmower 
rebate program, the goal is to reduce 
emissions and ozone-forming 
pollutants, but from City operations. 

      

Ozone Advance / 
Air Quality / 
Emissions 
Inventory 

Project 
Conduct pumpage audit for 
drinking water, including costs 

Evaluate kWh per million gallons of 
water pumped at each water source to 
determine the least energy intensive 
water source. Consider prioritizing 
water source based on energy 
consumption. Staff time required for 
analysis.  

Energy and 
Water Utilities- 
Efficiency 
efforts for water 
utilities/ water 
savings 
strategy 

up to 
1 pt. 
max 

Section 6: 
Opportunities 

Utilities 
Optimization 

Project 
Conduct pump station energy 
efficiency audit  

Conduct efficiency audit at pump 
stations to reduce energy shrinkage 
and identify potential improvements. 
Energy audits are typically performed 
by contractors but could be performed 
by facilities division manager or 
others. 

Energy and 
Water Utilities- 
Efficiency 
efforts for water 
utilities/ water 
savings 
strategy 

up to 
1 pt. 
max 

Section 6: 
Opportunities 

Utilities 
Optimization 
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Project 

Track off-peak scheduling of 
pumps, motors, and other 
energy intensive machinery 
where possible and track the 
outcomes. 

The City has already undergone 
efforts to implement off-peak 
scheduling however, tracking and 
recording savings would allow the City 
to acquire points in ACEEE and 
possibly CDP.   

Energy and 
Water Utilities- 
Efficiency 
efforts for water 
utilities/ water 
savings 
strategy 

up to 
1 pt. 
max 

Section 6: 
Opportunities 

Utilities 
Optimization 

Project 
Purchase sensor based 
streetlights  

Motion sensors reduce light levels to a 
set minimum when there is no activity, 
reducing energy use by 30-40% and 
extending the life of LED bulbs by as 
much as 20%. Fixture retrofit costs 
may be $400-650 per post based on 
application. 

Local 
Government 
Operations- 
Procurement 
and 
Construction 
Policies/ 
Efficient Public 
Lighting 

up to 
1 pt. 
max 

Section 6: 
Opportunities 

Utilities 
Optimization / 
Cost savings  

Target 
Establish City-wide energy 
reduction goal 

Average annual energy savings per 
capita (between 2.5% and 4%) 
qualifies for up to 1 point in ACEEE 
survey.  

Local 
Government 
Operations- 
Local 
Government 
climate change 
mitigation and 
energy goals/ 
energy 
reduction goal 
stringency 

up to 
1 pt. 
max 

Section 8: 
Energy / 
Section 3: 
Adaptation 

  

Program 
Create full time position 
dedicated to energy code 
compliance 

The full time position would help 
enforce *new* residential and 
commercial energy codes. This staff 
position qualifies for 1 point in 
ACEEE. Annual salary based on 
industry average is estimated at $60-
65k.  

Building 
Policies- Code 
Compliance 
and 
Enforcement/ 
City Staffing for 
Building Energy 
Code 
Compliance, 
Full Time staff 

up to 
1 pt. 
max 

Section 1: 
Governance 
and Data 
Management 
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Project 

Conduct investment-grade 
audit on all city-owned facilities 
to identify opportunities for 
energy savings. 

The State of Kansas ESCO contracts 
list maximum IGA fees for different 
building types, with most facility types 
ranging from $0.08-$0.12 per square 
foot. 

Local 
Government 
Operations- 
Asset 
Management/ 
Building Energy 
Efficiency 
Retrofit 
Strategies 

up to 
1 pt. 
max 

Section 2: 
Climate 
Hazards and 
Vulnerability / 
Section 4: City 
Wide 
Emissions / 
Section 8: 
Energy 

Utilities 
Optimization 

Program 

Track completed retrofit 
opportunities as a result of the 
investment-grade audit and 
provide efficiency results.  

Completed retrofit projects including 
efficiency outcomes qualifies for 0.5 
points in ACEEE.  

Local 
Government 
Operations- 
Asset 
Management/ 
Building Energy 
Efficiency 
Retrofit 
Strategies 

up to 
0.5 
max 

Section 2: 
Climate 
Hazards and 
Vulnerability/ 
Section 4: City 
Wide 
Emissions / 
Section 5: 
Emissions 
Reduction 

  

Program 

Energy Efficiency at drinking 
water and wastewater 
treatment and pumping 
stations, ongoing monitoring 
and annual check year over 
year 

Water utilities make up a significant 
portion of a municipal energy budget 
so offer opportunities for savings 
through adjustments, upgrades, and 
ongoing monitoring. 

Energy and 
Water Utilities- 
Efficiency 
efforts of Water 
Utilities/ Water 
Savings 
strategy 

up to 
1 pt. 
max 

Section 2: 
Climate 
Hazards and 
Vulnerability/ 
Section 6: 
Opportunities 

Utilities 
Optimization / 
Cost savings  

Project 

Conduct commissioning and 
retro-commissioning studies of 
agency buildings, including 
equipment such as heating, 
ventilation and air conditioning 
(HVAC) and lighting systems to 
ensure they are operating as 
designed and installed. 

Commissioning ensures building 
systems are functioning as designed 
and at maximum possible efficiencies. 
Median commissioning costs for 
existing buildings in 2018 was $0.26/sf 
with an average payback period of 1.7 
years. Median costs for new 
construction was $1.03/sf with a 
simple payback of 4.2 yrs. 

Local 
Government 
Operations- 
Asset 
Management/ 
Building 
Efficiency 
Retrofit 
Strategies 

up to 
1 pt. 
max 

Section 3: 
Adaptation / 
Section 4: City 
Wide 
Emissions 
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Program 

Establish a revolving loan 
program to reinvest energy 
savings at City facilities back 
into future efficiency and 
conservation initiatives. 

Revolving loan funds allow for 
continuous reinvestment of an 
established fund by capturing energy 
savings to replenish the fund. Funds 
typically run between a few hundred 
thousand dollars to several million 
based on the community and the 
number of facilities they operate. 
Establish a fund with minimum of 
$500K 

    

Section 3: 
Adaptation / 
Section 4: City 
Wide 
Emissions 

  

Project 
Enroll all City-owned facilities in 
Energy Star or similar program 
to benchmark 

Energy Star Portfolio Manager is a 
free online resource to track energy 
use and GHG emissions associated 
with buildings, allows for bench-
marking buildings and compare them 
to others in your portfolio and other 
Energy Star data. Other options may 
be available through utility software 
currently used or available for 
purchase. Qualifies for 1 point in 
ACEEE if 100% of buildings are 
enrolled; qualifies for 0.5 point if at 
least 75% are enrolled.   

Local 
Government 
Operations- 
Asset 
Management/ 
Building Energy 
Benchmarking 

up to 
1 pt. 
max 

Section 3: 
Adaptation / 
Section 4: City 
Wide 
Emissions 

  

Policy 

Require all remodeling projects 
in City facilities to meet 
stringent energy efficiency 
standards to be included in 
proposed Facility Design 
Standards  

The City should exercise leadership 
by implementing the same or more 
stringent standards applicable to 
residential and commercial 
construction. 

Local 
Government 
Operations- 
Asset 
Management/ 
Building Energy 
Benchmarking 

up to 
1 pt. 
max 

Section 6: 
Opportunities 
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Policy 

Require city-funded or 
supported affordable housing 
projects to incorporate energy 
efficiency features, equipment 
and appliances.  

The City can hold recipients of public 
funding and tax incentives to high 
standards in order to ensure 
environmental and fiscal responsibility 
is at the core of public funding and 
that occupants will benefit further 
through reduced energy bills. 

    

Section 1: 
Governance 
and Data 
Management/ 
Section 8: 
Energy 

  

Program 

Establish an energy 
conservation behavior program 
to promote conservation 
practices among City staff. 

Behavior change can result in 3-5% 
reduction in energy consumption 

Local 
Government 
Operations- 
Asset 
Management/ 
Inclusive 
Procurement 
and 
Contracting, 
Commuting/ 
Public 
Workforce 
Commuting 

0.5 pt. 
max 

Section 1: 
Governance 
and Data 
Management/ 
Section 8: 
Energy 

Ozone Advance 
Program / Air 
Quality / 
Emissions 
Inventory and 
Reductions 

Project 
Provide energy efficiency 
training for all City staff 
including water utility workers 

Tailor training for building 
maintenance staff, office staff, water 
utility workers, and field staff to 
address energy efficiencies specific to 
their day to day operations.   

Energy and 
Water Utilities- 
Efficiency 
efforts for water 
utilities/ water 
savings 
strategy 

up to 
1 pt. 
max 

Section 6: 
Opportunities 

Ozone Advance 
Program / Air 
Quality / 
Emissions 
Inventory and 
Reductions 

Target 
Establish an electric and 
natural gas savings targets 
(percentage of sales) 

Electric Efficiency savings as a 
percentage of sales 2% or greater 
qualifies for 2 points in the ACEEE 
survey.  

Energy and 
Water utilities- 
Efficiency 
Efforts for 
Energy Utilities/ 
electric 
efficiency 
savings as a 
percentage of 
sales/ natural 
gas savings as 

up to 
2.5 pt. 
max 

Section 4: City 
Wide 
Emissions 

Ozone Advance 
Program / Air 
Quality / 
Emissions 
Inventory and 
Reductions 
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a percentage of 
sales 

Program 

Establish process and 
schedule for collecting 
stationary sector energy 
consumption data for city-
owned facilities 

Tracking this information through 
Energy Star Portfolio Manager or 
another tool will simplify this process. 

Community 
Wide Initiatives- 
Climate and 
Energy Goals 

up to 
1 pt. 
max 

Section 1: 
Governance 
and Data 
Management/ 
Section 5: 
Emissions 
Reduction 

Ozone Advance 
Program / Air 
Quality / 
Emissions 
Inventory and 
Reductions 

Program 

Establish provision of energy 
data by utilities including 
automated benchmarking and 
data sharing agreements 

Tracking community-wide reductions 
will require partnerships with energy 
providers to share complied data on 
energy consumption and customer 
base. 

Energy and 
Water Utilities- 
Efficiency 
Efforts of 
Energy Utilities/ 
provision of 
energy data by 
utilities 

up to 
0.5 pt. 
max 

Section 1: 
Governance 
and Data 
Management/ 
Section 8: 
Energy 

Ozone Advance 
Program / Air 
Quality / 
Emissions 
Inventory and 
Reductions 

Partnership 

Establish formal partnerships 
with electric and natural gas 
companies to achieve 
efficiency savings targets and 
projects 

Tracking community-wide reductions 
will require partnership with energy 
providers to establish baselines, 
determine achievable targets, and 
identify opportunities to support 
customer engagement in efficiency 
and conservation practices. 

Energy and 
Water Utilities- 
Efficiency 
Efforts of 
Energy Utilities/ 
City-Utility 
Partnerships 

up to 
1 pt. 
max 

Section 6: 
Opportunities 

Ozone Advance 
Program / Air 
Quality / 
Emissions 
Inventory and 
Reductions 
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Partnership 

Establish partnership with 
electric and natural gas 
companies to develop low-
income energy efficiency 
program 

Tracking community-wide emissions 
will require partnership with energy 
providers to identify eligible 
households, engage property owners, 
and secure funding for efficiency 
initiatives. 

Energy and 
Water Utilities- 
Efficiency 
Efforts of 
Energy Utilities/ 
Low Income 
energy savings/ 
efficiency 
programs 

up to 
0.5 pt. 
max 

Section 1: 
Governance 
and Data 
Management/ 
Section 8: 
Energy 

Ozone Advance 
Program / Air 
Quality / 
Emissions 
Inventory and 
Reductions 

Partnership 

Establish partnerships with 
electric and natural gas 
companies to address health 
and safety issues within low 
income programs, using public 
funding 

Electric and/or natural gas utility 
braid(s) low-income program funds 
with federal, state, local, nonprofit, or 
other funding sources to address 
health and safety issues (natural or 
human-made hazards).  

Energy and 
Water Utilities- 
Efficiency 
Efforts of 
Energy Utilities/ 
Low Income 
energy savings/ 
efficiency 
programs 

0.5 pt. 
max 

Section 1: 
Governance 
and Data 
Management/ 
Section 8: 
Energy 

  

Partnership 

Establish partnership with 
electric and natural gas 
companies to develop 
multifamily programs 

Occupants of multi-family housing 
units often do not have control over 
efficiency measures such as 
improvements to insulation and 
installation of energy efficient 
appliances. Utilities may be 
incorporated into rent costs, leaving 
occupants without access to 
information on their own consumption. 
Programs for multifamily units can 
inform occupants about options they 
do have for managing energy use 
while engaging property owners in 
measures that benefit them and their 
leasees. 

Energy and 
Water Utilities- 
Efficiency 
Efforts of 
Energy Utilities/ 
Multifamily 
programs 

0.5 pt. 
max 

Section 1: 
Governance 
and Data 
Management/ 
Section 8: 
Energy 

Ozone Advance 
Program / Air 
Quality / 
Emissions 
Inventory and 
Reductions 
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Project 
Occupancy sensors and 
programmable thermostats for 
night time set backs.  

 
 
 
 
 
Installing occupancy sensors and 
programmable thermostats that 
setback HVAC and lighting during 
times of low or no-use has high 
potential for energy reduction and cost  
savings.  
 
 
  

      
Utilities 
Optimization 

  
Renewable Energy and Low Carbon Fuels 
  
  
  
  
  

Target 
Establish targets for installation 
of onsite renewables at city-
owned facilities 

Installing at least 5W per capita of 
onsite municipal renewable energy 
generation capacity qualifies for 1 
point in ACEEE survey. Wastewater 
utility installing onsite renewable 
energy at its wastewater treatment 
plant qualifies for an additional 0.5 
points in ACEEE survey.  

Local 
Government 
Operations- 
Procurement 
and 
Construction 
Policies/ Onsite 
renewables 
Energy 
Systems 

0.5 pt. 
max 

Section 1: 
Governance 
and Data 
Management / 
Section 5: 
Emissions 
Reduction 

Ozone Advance / 
Air Quality / 
Emissions 
Inventory and 
Reductions 

Project 

Identify sites on city-owned 
property appropriate for solar 
or wind energy generation 
facilities 

Rooftops of city facilities and ground 
sites with limited ecological value or 
development potential could serve as 
prime locations for renewable energy 
generation. The average cost for solar 
in Kansas is approximately $2.60 per 
watt. 

Local 
Government 
Operations 

up to 
3 pt. 
max 

Section 6: 
Opportunities/ 
Section 8: 
Energy 
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Project 
Purchase 100% renewable 
power for city facilities  

Evergy's Renewables Direct program 
implemented in 2018 replaced the 
standard fuel factor charge with a 
renewable participating charge of 
$0.018 per kWh. Additional 
investments would need to be made 
to convert facilities using natural gas a 
fuel source to electric or invest in 
offsets. 

Local 
Government 
Operations 

up to 
0.5 pt. 
max 

Section 8: 
Energy 

Ozone Advance / 
Air Quality / 
Emissions 
Inventory and 
Reductions 

Target 
Establish City-wide renewable 
energy target 

Committing to a community-wide 
renewable electricity target qualifies 
for 1 point in the ACEEE survey.  

Community 
Wide Initiatives- 
Climate and 
Energy Goals/ 
Existence of 
Energy Savings 
Goals 

up to 
1 pt. 
max 

Section 3: 
Adaptation 
Plan/ Section 
8: Energy 

  

Project 
Add 24/7 renewable power 
availability to legislative agenda 

24/7 renewable power allows for the 
use of 100% renewable power without 
the use of RECS or offsets by 
matching consumption  with 
generation of renewables in near real-
time. State-level policy can help drive 
renewable development and signal 
specific needs to the local/regional 
market.  

Building 
Policies- 
Building Energy 
Code Adoption, 
Renewable 
readiness and 
Energy and 
Water Utilities- 
Renewable 
Efforts of 
Energy Utilities/ 
City led efforts 
to decarbonize 
the utility 
electric grid 

up to 
0.5 pt. 
max 

Section 8: 
Energy 

Ozone Advance / 
Air Quality / 
Emissions 
Inventory and 
Reductions 
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Program 

Develop and offer workshops 
and information for residents 
and businesses to provide 
resources and permitting 
assistance for those interested 
in adding renewable energy 
systems to their properties. 

Renewable energy adoption can be 
challenging and confusing due to 
current rules and regulations - 
workshops regarding renewable 
options, processes, and permitting 
would increase renewable adoption 
across the community. Workshops 
would require staff time.  

Building 
Policies- 
Workforce 
Development/ 
Renewable 
Energy 
workforce 
development 

0.5 pt. 
max 

Section 8: 
Energy 

  

Partnership 

Establish workforce 
development programs for 
renewable energy and energy 
efficiency 

Transitioning to renewable energy 
creates new job opportunities in 
manufacturing, installation, and 
maintenance. This will require 
retraining the existing work force, 
especially those working in more 
carbon intensive energy industries. 

Building 
Policies- 
Workforce 
Development/ 
Renewable 
Energy 
workforce 
development 

0.5 pt. 
max 

Section 3: 
Adaptation 
Plan/ Section 
5: Emissions 
Reduction 

Ozone Advance / 
Air Quality / 
Emissions 
Inventory and 
Reductions 

Partnership 
Establish partnership with 
electric utility to provide 
renewable incentives 

Incentives are used in public and 
private sectors to promote behavior 
change and can encourage the 
adoption of technologies and 
practices. Incentives can be rebates, 
loans, grants, tax credits, etc. 
Renewable energy incentives will 
raise awareness of  renewable 
products and opportunities and 
encourage manufacturers and 
retailers to market these products, and 
as sales increase prices may 
decrease and innovation increases. 

Energy and 
Water Utilities- 
Efficiency 
efforts of 
Energy Utilities/ 
Low Income 
energy 
savings/efficien
cy programs 

0.5 pt. 
max 

Section 1: 
Governance 
and Data 
Management / 
Section 8: 
Energy 
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Partnership 

Establish formal partnership to 
advance renewable energy 
development with electric utility 
to set renewable generation 
targets 

Promoting and tracking community-
wide renewable  energy generation 
will require partnership with energy 
providers to establish baselines, 
determine achievable targets, and 
identify opportunities to support 
customer engagement in renewable 
energy development at home and at 
businesses. 

Energy and 
Water Utilities- 
Renewable 
efforts of 
Energy Utilities/ 
Renewable 
energy 
Incentives 

up to 
1.5 pt. 
max 

Section 1: 
Governance 
and Data 
Management / 
Section 8: 
Energy 

  

Policy 
Update building energy codes 
to allow renewables  

Small-scale home and business 
renewable energy projects, like solar, 
are becoming more desirable. 
Ensuring that building codes do not 
limit, dissuade or impede homes of 
businesses from installing renewable 
energy projects moves emission 
reduction, energy independence, 
resiliency, air quality and sustainability 
goals forward. 

Building 
Policies- 
Building Energy 
Code Adoption, 
Renewable 
Readiness and  
Energy and 
Water Utilities 

up to 
1 pt. 
max 

Section 1: 
Governance 
and Data 
Management/ 
Section 3: 
Adaptation 
Plan 
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Policy 
Update building energy codes 
to include renewable-ready 
requirements 

As small-scale home and business 
renewable energy projects become 
more commonplace, ensuring that 
new buildings are ready for these 
projects by installing renewable 
energy ready specifications such as 
wiring and plumbing for photovoltaic 
and solar,  will make it easier and less 
expensive for home and business 
owners to install renewable energy 
systems (ex: solar) after construction. 
See Energy Star's Renewable Energy 
Ready Homes Specifications. 

Building 
Policies- 
Building Energy 
Code Adoption, 
Renewable 
Readiness and  
Energy and 
Water Utilities 

up to 
1 pt. 
max 

Section 1: 
Governance 
and Data 
Management/ 
Section 4: City 
Wide 
Emissions 

  

Policy 

Work with County to revise 
home and business renewable 
energy approval and 
installation processes 

Small-scale energy generation at 
home and businesses will help the 
community reach sustainability goals, 
increase resiliency and reduce 
emissions. A clear process and fewer 
barriers to implementation of these 
home/business projects the greater 
the positive impact.  

Community 
Wide Initiatives- 
Distributed 
Energy 
Systems. Clean 
distributed 
energy 
resources 

up to 
3 pt. 
max 

Section 8: 
Energy 

  

  
Sustainable Purchasing 
  
  
  
  
  

Target 
Establish an inclusive 
sustainable purchasing mission 
statement and goals 

Outlining a mission statement and 
goals will help integrate and support 
sustainable purchasing principals into 
processes at the City.  

Local 
Government 
Operations- 
Procurement 
and 
Construction 
Policies 

up to 
0.5 pt. 
max 

Section 1: 
Governance 
and Data 
Management 
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Project 

Perform a diversity and 
inclusion audit on existing 
contracts, processes, and 
vendors 

Review existing contracts, processes, 
and vendors to determine existing 
baseline for diversity and inclusion 
across supply-chain. Compare against 
industry and establish future targets. 
This could be accomplished by a 
contractor or with dedicated staff time. 

Local 
Government 
Operations- 
Procurement 
and 
Construction 
Policies 

up to 
1 pt. 
max 

  
Diversity, Inclusion 
& Civil Rights 
Board  

Program 

Review and update purchasing 
contracts to require minimal 
purchasing and timed delivery 
to reduce waste and 
transportation-related 
emissions 

Requires staff time. Likely to result in 
budget savings due to reduced waste 
and shipping costs.  

Transportation 
Policies- 
Freight/ 
Sustainable 
Freight Plans 

up to 
2 pt. 
max 

Section 1: 
Governance 
and Data 
Management 

  

Project 
Require Extended Producer 
Responsibility (EPR) in 
Requests for Proposals (RFP) 

Extended Producer Responsibility is 
an approach to product development 
that includes all environmental costs, 
throughout the product lifecycle, to the 
total price of the product or places the 
responsibility of product disposal on 
the producer. Requiring EPR in RFPs 
will provide the City with total costs 
(inclusive of environmental impacts) 
so staff can assess potential 
unintended consequences of 
purchases. Requires staff time and 
training to include EPR in RFP 
process(es).  
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Project 

Require lawn contractors to 
use non-gasoline leaf blowers 
and restrict the use of 2-stroke 
engines 

Operating a common commercial leaf 
blower for 1 hour produces the same 
smog-forming emissions as driving a 
standard vehicle 1100 miles. 

      

Ozone Advance 
Program / Air 
Quality / 
Emissions 
Inventory and 
Reductions 

Policy 

Establish vehicle procurement 
policy and establish targets for 
replacing fleet with 
efficient/electric vehicles 

Procurement policies can factor 
emission reduction into everyday 
government decisions and 
institutionalize emission reduction and 
sustainability goals. City fleet vehicle 
right-sizing policies, fuel efficiency 
and/or electric vehicle requirements 
and setting targets for fleet portfolio 
encourage and ensure fuel cost 
savings, emission reduction and other 
sustainability goal alignments.  

Local 
Government 
Operations- 
Procurement 
and 
Construction 
Policies/ Fleet 
Procurement 
policies and 
composition 

up to 
1 pt. 
max 

Section 5: 
Emissions 
Reduction/ 
Section 10: 
Transport 

Ozone Advance 
Program / Air 
Quality / 
Emissions 
Inventory and 
Reductions 

Policy 
Establish supplier diversity 
procurement and contracting 
policy  

Promoting greater access to 
contracting and procurement 
prospects for small, women-owned, 
and minority-owned businesses 
strengthens the community and 
advances sustainable economic 
growth.  

Local 
Government 
Operations- 
Procurement 
and 
Construction 
Policies/ 
Inclusive 
Procurement 
and Contracting 

up to 
1 pt. 
max 

Section 6: 
Opportunities 

Diversity, Inclusion 
& Civil Rights 
Board  
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Policy 
Vehicle and Equipment 
Specifications including 
electrification of City fleet 

Transportation is the largest source of 
carbon emissions that contribute to 
the climate crisis. The majority of the 
emissions comes from gasoline 
powered cars and trucks. City fleet 
vehicles can model the transition to 
greenhouse gas friendlier options like 
electric vehicles. Some communities 
have enacted zero emission or electric 
vehicle policies, unless no feasible 
zero emission option is available. Or, 
a target to reduce gasoline use by 5% 
each year from a baseline year.  

Local 
Government 
Operations- 
Procurement 
and 
Construction 
Policies/ Fleet 
Procurement/ 
At least 10% of 
City's fleet is 
composed of 
efficient vehicle 
types 

up to 
1 pt. 
max 

Section 10: 
Transport 

  

Policy 
Establish low-emission 
requirements for City 
contractors  

The City can encourage and model 
new tools, processes and practices for 
lower emissions by requiring them in 
requests for proposals and in 
contracts. Likely, these changes will 
become commonplace as many will 
lower costs, improve efficiencies and 
promote sustainability. 

    

Section 1: 
Governance 
and Data 
Management / 
Section 4: City 
Wide 
Emissions 

Ozone Advance 
Program / Air 
Quality / 
Emissions 
Inventory and 
Reductions 
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Policy 

Adopt a sustainable purchasing 
policy including ENERGY 
STAR purchasing standards 
where applicable 

When the City models, demonstrates 
and encourages the purchase and use 
of sustainable products that can have 
a ripple effect to businesses and the 
community. Setting purchasing 
standards that support sustainability 
goals and meet energy efficiency 
criteria can also reduce energy costs. 
EPA has guidance for energy-efficient 
procurement. Additional sustainable 
purchasing policy considerations 
include environmental responsibility 
(increased recyclability, reduced solid 
waste, reduced toxic waste, lower 
water consumption, etc.), fiscally 
responsible price, impact on 
underserved communities, etc.   

    
Appendix F: 
Co-benefit 
area 

  

Policy 
Require life-cycle analysis to 
be included in purchasing 
decisions 

Lifecycle cost is the comprehensive 
accounting of the total cost of a 
product or project. Lifecycle cost 
includes initial cost, operational costs, 
maintenance, repair and disposal 
(recycling, landfill or trade-in). One 
community's policy reads:  "if the life 
cycle cost of the environmentally 
preferable product 
does not exceed the cost of the 
alternative by more than 10%, strong 
consideration must be given to 
purchasing the environmentally 
preferable product." 

    
Section 6: 
Opportunities 
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Policy 

Establish best management 
practice to purchase locally 
recycled/diverted materials 
(concrete, chipped pallets, etc.)  

 
 
 
 
 
 
 
Local government purchasing and 
contracting policies are important 
mechanisms for advancing public 
goals. Buying locally supports the 
local economy, requires less 
transportation  
costs and reduces emissions. 
 
 
 
  

    
Section 6: 
Opportunities 

  

  
Built Environment 
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Target 
Establish green building 
mission statement and goals 
for City facilities 

Outlining a mission statement and 
goals will help integrate and support 
green infrastructure principals into 
processes at the City.  

    

Section 1: 
Governance 
and Data 
Management 

  

Program 
Develop and implement Facility 
Design Requirements for City 
facilities  

Facility Design Requirements 
establish standards for efficiency and 
materials use in the design and 
construction of new buildings and 
remodeling projects and can address 
sustainable materials, energy and 
water efficiency, indoor environmental 
quality, and other design features that 
result in more sustainable building 
operations and maintenance. Design 
requirements can also result in 
standardization of materials across 
the portfolio of facilities, creating 
efficiencies in operations and 
maintenance. Staff time is required to 
develop and implement FDRs. Added 
construction costs could be offset by 
energy and water savings and 
reducing material inventories.  

Local 
Government 
Operations- 
Asset 
Management/ 
Building Energy 
Benchmarking 

up to 
1 pt. 
max 

Section 1: 
Governance 
and Data 
Management/ 
Section 6: 
Opportunities 
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Program 

Incorporate lifecycle cost 
analysis into the project budget 
(program option) process for 
traditional and green 
alternatives to determine when 
sustainable options can be 
adopted 

Green alternatives are available for a 
wide variety of products and 
applications. In some cases, upfront 
costs for these options can be higher 
than traditional materials; however, 
they can also require less 
maintenance and less frequent 
replacement. Comparing life cycle 
costs for traditional products and their 
green alternatives would provide the 
City an opportunity to adopt more 
sustainable alternatives when they 
prove to be the best investment. This 
evaluation process could be 
incorporated into the budgeting 
process when program options are 
submitted. Staff time is required to 
complete analysis.  

    
Section 6: 
Opportunities 

  

Target 
Establish complete streets and 
destinations targets 

Adopting Complete Streets can feel a 
bit overwhelming, given the magnitude 
of the model and the gap that exists in 
Wichita today. Identifying specific 
Complete Streets targets will help 
achieve the desired outcome in 
phases.   

Transportation 
Policies- Mode 
Shift/ NCSC 
Complete 
Streets policy 
score 

up to 
2 pt. 
max 

Section 10: 
Transport 
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Project 

Perform gap analysis on 
existing zoning codes to 
determine where changes 
should occur to achieve 
Complete Streets model 

Analysis would provide leaders with a 
roadmap for revising codes to better fit 
the Complete Streets model, resulting 
in a more walkable, bikeable 
community and reducing 
transportation emissions and 
improving quality of life. Analysis 
requires staff time or outside 
consultant.  

Transportation 
Policies- Mode 
Shift/ NCSC 
Complete 
Streets policy 
score 

up to 
2 pt. 
max 

Section 4: City 
Wide 
Emissions 

Places for People: 
Zoning 
Recommendations 

Project 
Increase walkable routes in 
high density areas including 
routes to schools 

Increasing walkable routes would 
reduce vehicle miles traveled and 
transportation emissions. An analysis 
is likely required to determine high 
density areas therefore requiring staff 
time or an outside consultant.  

Transportation 
Policies- 
Location 
Efficiency/ 
Location 
Efficiency 
incentive 
programs and 
disclosure 
policies 

up to 
2 pt. 
max 

Section 1: 
Governance 
and Data 
Management / 
Section 10: 
Transport 

Places for People: 
Vision Book 

Program 
Establish and promote infill and 
redevelopment incentives 

Infill and redevelopment incentives 
limit urban sprawl which results in 
more walking and biking and reduces 
transportation emissions and 
investments in infrastructure, among 
other benefits. To avoid negative 
equity impacts include low-income 
housing minimums as part of 
redevelopment. 

Building 
Policies- 
Existing 
Buildings. 
Financial or 
Nonfinancial 
Incentives 

up to 
3 pt. 
max 

Section 1: 
Governance 
and Data 
Management 

Places for People 

Program 

Establish a community 
garden/urban agriculture 
program that provides access 
to city-owned land and vacant 
properties 

Community gardens provide multiple 
benefits to community members - 
access to nutritious foods, increased 
physical activity for patrons, CO2 
offsetting, as well as create cohesion 
amongst neighbors/community 
members. A community garden 
program would require staff time and 
development costs.  

Community 
Wide Initiatives- 
Urban Heat 
Island 
Mitigation 

up to 
1. pt. 
max 

Section 1: 
Governance 
and Data 
Management/ 
Section 4: City 
Wide 
Emissions 

Places for People 
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Project 

Develop standards for 
installation of electric vehicle 
charging stations at 
commercial buildings 

Standards for installation of EV 
charging stations help take the guess-
work out of installation requirements, 
promoting adoption and proliferating 
electric vehicles resulting in a 
reduction in transportation emissions. 
Staff time required to develop 
standards.  

Building 
Policies- 
Building Energy 
adoption code / 
Electric Vehicle 
Readiness 

up to 
1. pt. 
max 

Section 6: 
Opportunities 

  

Policy 
Revise building codes to 
include electric vehicle ready 
requirements 

EV-ready building codes are one of 
the most effective and low-cost 
strategies for states and local 
governments to encourage consumers 
to buy or lease electric vehicles. 
Building codes establish EV 
infrastructure requirements for new 
construction projects, including the 
electrical capacity and pre-wiring to 
make possible a future installation of 
EV charging stations. Developing EV-
ready building codes will help Wichita 
stimulate local EV market as well as 
help meet community-specific 
emission reduction goals. 

Building 
Policies- 
Building Energy 
adoption/ 
Electric Vehicle 
Readiness 

up to 
1. pt. 
max 

Section 1: 
Governance 
and Data 
Management 
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Policy 
Adopt Complete Streets Policy 
for walkable, bikeable 
community 

Complete Streets prioritize safety and 
access over speed and vehicles. 
Complete Street design provides 
access and safety to all modes of 
transportation (walking, biking, transit, 
and vehicles). Implementing Complete 
Streets with equity in mind improves 
quality of life across the community. 
Complete Streets reduce accidents 
and injuries and boost employment, 
property value, and investments and 
economic development including new 
businesses.  

Transportation 
Policies- Mode 
Shift/ Complete 
Streets and Car 
and Bicycle 
Sharing 

up to 
2 pt. 
max 

Section 10: 
Transport 

Places for People / 
Ozone Advance / 
Air Quality 

Policy 

Revise residential code 
changes for a walkable 
community (Complete Streets 
policy) 

Walkable communities increase 
physical activity, improving food 
access and employment opportunities, 
and community cohesion and sense of 
place.  Walkabout neighborhoods are 
in high demand and are attractive for 
home-buyers.  

Transportation 
Policies- 
Location 
Efficiency/ 
Location 
efficiency 
incentive 
programs and 
disclosure 
policies 

up to 
2 pt. 
max 

Section 10: 
Transport 

Places for People: 
Zoning 
Recommendations 

Policy 
Revise zoning codes using 
complete streets standards 

Zoning for Complete Streets allow the 
model of increased walkability, 
bikeability, transit, safety, access and 
quality of life builds desirability for 
home and business location in more 
neighborhoods in Wichita.  

Transportation 
Policies- Mode 
Shift/ Complete 
Streets and Car 
and Bicycle 
Sharing 

up to 
2 pt. 
max 

Section 1: 
Governance 
and Data 
Management 
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Target 
Create Green Infrastructure 
Community Master Plan 

Green Infrastructure has expanded 
beyond stormwater management and 
now addresses air and water pollution, 
urban heat islands, and nuisance 
flooding. Developing a Green 
Infrastructure Community Master Plan 
takes an aerial approach to planning - 
beginning with identifying needs via 
inventory and analysis.   

Community 
Wide Initiatives- 
Urban Heat 
mitigation/ UHI 
policies and 
programs 

up to 
1 pt. 
max 

Section 2: 
Climate 
Hazards and 
Vulnerability 

  

Project 
Conduct a Green Infrastructure 
Inventory and Analysis  

The goal of green infrastructure is to 
address air and water pollution, urban 
heat islands, and nuisance flooding. 
Analysis would provide an 
understanding of existing greenspace 
and infrastructure (parks, community 
gardens, bioretention, etc.) and 
identify gaps and needs. Inventory 
would likely be performed by outside 
consultant.  

Community 
Wide Initiatives- 
Urban Heat 
Mitigation/ UHI 
policies and 
programs 

up to 
1 pt. 
max 

Section 2: 
Climate 
Hazards and 
Vulnerability 
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Project 
Green infrastructure 
implementation 

This project would involve developing 
a strategy and implementing green 
infrastructure in areas of high storm 
water runoff, supplementing the City’s 
current storm water practices. Green 
infrastructure such as natural 
vegetation, permeable pavements, 
green roofs, and bioswales help with 
flood protection, reduce runoff into 
waterways, and improve air quality.  

    

Section 2: 
Climate 
Hazards and 
Vulnerability/ 
Section 14: 
Water Security 

  

Target 

Create 4 or more location 
efficiency policies and/or 
incentive programs that 
promote mixed use 
neighborhoods - community 
planning and zoning 

Location efficiency programs and 
disclosure policies qualify for 0.5 point 
each up to 2 points max.  

Transportation 
Policies- 
Location 
Efficiency/ 
Location 
Efficient Zoning 
Codes 

up to 
2 pt. 
max 

Section 1: 
Governance 
and Data 
Management / 
Section 3: 
Adaptation / 
Section 6: 
Opportunities 

  

Project 
Install drinking water fountains 
and water bottle refill stations 
at all recreational parks 

Refill stations help eliminate the need 
for plastic water bottles. Limiting 
plastic reduces fossil fuels required to 
produce the bottles as well as reduces 
space in landfills. Stations cost ~$2k 
each.  

    
Section 6: 
Opportunities 

  

Project 

Audit infill and redevelopment 
codes that inhibit infill 
development and promote 
character street type 
classification (in design plans) 

Analysis would provide leaders with a 
roadmap for revising codes to better fit 
the Complete Streets model identified 
in Places for People. Analysis would 
require staff time.  

Transportation 
Policies- 
Location 
Efficiency/ 
Zoning codes 
for location- 
efficient 
development 

up to 
2 pts 
max 

Section 1: 
Governance 
and Data 
Management 

Places for People 
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Policy 
Update building 
codes/ordinances to require 
efficient fixtures 

Efficient fixtures are an effective way 
for homeowners to save money on 
energy costs while also reducing GHG 
emissions. Revising building codes to 
require efficient fixtures is a low-cost 
strategy that could yield big results 
community-wide. It is also necessary 
for keeping up with trends and 
homeowner desires - efficient fixtures 
are available in a variety of styles and 
at multiple price points.  

    

Section 3: 
Adaptation / 
Section 6: 
Opportunities 

  

Policy 
Establish green plumbing 
codes (requirements for toilets, 
irrigation, etc.) 

Green plumbing codes aim to 
conserve water and can include things 
like mandating WaterSense fixtures 
(similar to EnergyStar) that reduce 
water usage of toilets, faucets, 
showerheads, etc.  
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Policy 

Update commercial building 
codes to require green 
infrastructure to hold and treat 
or reuse stormwater runoff 
before discharging into the 
storm water system 

Green infrastructure requirements at 
commercial buildings provide an 
opportunity to help mitigate flooding 
and pollution in waterways while also 
potentially reducing water usage 
through onsite stormwater harvesting 
and reuse - or stormwater harvesting, 
treatment, and release.  Commercial 
buildings can reuse stormwater for 
irrigation and toilet flushing - 
conserving water. Or commercial 
buildings can hold and treat 
stormwater and release it into the 
stormwater system with a reduced 
impact on wildlife and waterways.   

        

Policy 

Require new street and parking 
lot or reconstruction projects 
assess if permeable pavers / 
porous asphalt could be viable 
and if so, installed. 

Stormwater is part of a 
comprehensive and integrated urban 
water resource that can be managed 
to enhance water quality, water 
quantity, neighborhood aesthetics, 
and groundwater recharge.  
Permeable pavers and porous asphalt 
are opportunities for new and 
redevelopment site design to manage 
rainfall on-site to access the benefits 
and reduce nuisance flooding. 

Transportation 
Policies- 
Sustainable 
Transportation/ 
Presence of a 
sustainable 
transportation 
plan 

up to 
1 pt. 
max 
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Policy 

Require all major City 
investments to include an 
environment, economic, and 
social impact assessment 
(could be added to Budget 
Program Option process) 

The current budget process focuses 
on impacts to the budget and 
associated performance measures but 
does not include and evaluation of 
environmental and societal impacts. 
Sometimes details - particularly 
benefits, in these areas are included 
in background but are not evaluated 
consistently. Including an assessment 
of impacts to the sustainability Venn 
diagram for all new business would 
integrate sustainability in the planning 
process.  

    

Section 1: 
Governance 
and Data 
Management 
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Policy 
Incentivize/remove barriers to 
mixed-use development 

Preferences have changed over time 
and currently, mixed-use development 
is the sought after community design 
type. Mixed-use developments 
combine residential, office, cultural 
and retail in one location. Mixed use is 
desirable for homebuyers, business 
owners and developers due to the 
local economic benefits, social 
connectivity, diversified investor 
portfolio, consolidation of 
infrastructure (water, electrical, sewer, 
transit, etc.), and sustainability 
benefits. Since mixed-use develop 
has not been the development norm 
for many years, there are potential 
code/ordinance barriers that inhibit 
mixed use development, and there 
could be reluctance to try something 
new. Incentives and code/ordinance 
adjustments may be needed to 
increase mixed-use development in 
Wichita.   

    
Section 6: 
Opportunities 

Economic 
development 

Policy 

Require new commercial 
developments and parking 
structures to include electric 
vehicle charging stations 

EV charging stations in public parking 
areas can improve consumer 
confidence in purchasing EVs and 
provide an important service for 
business patrons. 

Building 
Policies- 
Building Energy 
adoption/ 
Electric Vehicle 
Readiness 

1 pt. 
max 

Section 6: 
Opportunities  

Places for People 
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Target 

Implement at least 3 new green 
infrastructure projects identified 
in The Stormwater 
Infrastructure Audit, and ensure 
each become part of Wichita's 
comprehensive Stormwater 
Management System 

This target aims at prioritizing 
attainable projects from the 
Stormwater Infrastructure audit in an 
effort to plan sustainable progress.  

    
Section 6: 
Opportunities  
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Project 
Perform Stormwater 
Infrastructure Audit and 
develop Master Plan 

Traditional stormwater infrastructure 
collects and conveys stormwater from 
a variety of surfaces and ultimately 
discharges it into a waterway. There 
are green infrastructure alternatives 
that are designed to mimic nature and 
capture rainwater where it falls. 
Performing a stormwater infrastructure 
audit will identify current assets and 
opportunities for large and small scale 
green infrastructure solutions, 
including rain gardens. Audit and 
Master Plan require outside 
consultant.  

Community 
Wide Initiatives- 
Urban heat 
island 
mitigation 

up to 
1.5 
max 

Section 14: 
Water Security 

  

Project 

Implement green infrastructure 
or nature-based infrastructure 
solutions to resolve nuisance 
flooding identified in the 
Stormwater Audit/Master Plan  

Green stormwater infrastructure 
reduces and treats stormwater at the 
intake while providing community 
benefits - reduced localized flooding, 
increased community socialization 
and aesthetics, increased property 
values and safety. Using the 
stormwater infrastructure audit - 
identify where green alternatives could 
be implemented. Green alternatives 
include bioretention, rain gardens, 
bioswales, permeable pavers, 
rainwater harvesting, green roofs, 
native plants in right-o-ways and along 
highways, and more. Staff time 
required and possible outside 
consulting.  

Community 
Wide Initiatives- 
Urban heat 
island 
mitigation 

up to 
1.5 pt. 
max 

Section 2: 
Climate 
Hazards and 
Vulnerability/ 
Section 14: 
Water Security 
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Project 

Identify stormwater 
management projects that will 
remove built-up properties and 
properties served by city utility 
and roadway infrastructure 
within Wichita from regulatory 
floodplains.  This may entail 
stormwater master planning 
and/or the updating and 
executing of previously 
envisioned projects 

Identifying stormwater projects such 
as grey/pipe/channel/detention 
projects, that will remove properties 
from floodplains.  This would help 
encourage infill and redevelopment 
while increasing property values. Cost 
assumes engineering is with project 
implementation, not this project 
identification piece.  

    

Section 2: 
Climate 
Hazards and 
Vulnerability/ 
Section 14: 
Water Security 

  

Target 

Establish a net zero policy for 
new construction of city 
facilities (inclusive of energy, 
waste, and water) / Facility 
Design Requirements 

New Buildings Institute Zero Energy 
Performance Index jurisdictional score 
measures stringency of City's codes - 
basically how close is the City to 
getting to netzero energy. A zEPI 
score of <50.4 qualifies for 2.5 points 
in the ACEEE survey. As the zEPI 
score increases, the points possible in 
ACEEE decrease. A maximum score 
of 57.9 qualifies for 0.5 point in the 
ACEEE survey.  

Building 
Policies- 
Building Energy 
Code Adoption/ 
Residential 
Energy Code 
stringency/ 
Commercial 
Code 
stringency 

up to 
3 pt. 
max 

Section 1: 
Governance 
and Data 
Management / 
Section 5: 
Emissions 
Reduction / 
Section 6: 
Opportunities 

  

Policy 

Establish building policies that 
require onsite renewables for 
all new construction of City-
owned and City-operated 
facilities 

On-site renewables at City facilities 
will reduce GHG emissions and 
provide cost savings. Additionally, on-
site renewables could serve as an 
education tool for facility visitors. 
Revising City building policies is an 
effective method of creating 
immediate and lasting changes and 
can initiate a ripple effect among 
community members and businesses.  

Local 
Government 
Operations- 
Procurement 
and 
Construction 
Policies/ Onsite 
renewables 
Energy 
Systems 

up to 
1 pt. 
max 

Section 1: 
Governance 
and Data 
Management / 
Section 5: 
Emissions 
Reduction 

  

  
Water and Wastewater Systems 
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Target Establish water savings target 

A formalized water savings target, or a 
long term strategy, for water savings, 
including tracking, qualifies for 0.5 
point in the ACEEE survey. If the City 
is on track to meet their savings goal, 
an additional 1 point is possible.  

Energy and 
Water Utilities- 
Efficiency 
efforts for water 
utilities/ water 
savings 
strategy 

up to 
1.5 pt. 
max 

Section 1: 
Governance 
and Data 
Management/ 
Section 14: 
Water Security 

  

Project 

Complete a study to determine 
the need/impact of 
conservation including 
feasibility 

Identify users and potential revenue 
impact including cost per 1,000gal.  

Energy and 
Water Utilities- 
Efficiency 
efforts for water 
utilities/ water 
savings 
strategy 

up to 
1 pt. 
max 

Section 14: 
Water Security 

  

Program 
Education and outreach 
regarding native and drought-
tolerant species 

Help promote approval and use of 
native plants throughout region. 
Outreach could include a variety of 
strategies such as radio, print, and 
social advertisements. Staff time for 
strategy development and supporting 
content, and media buys for 
implementation. Extension Agents and 
Master Gardeners can provide 
educational information and 
workshops on drought tolerant 
landscaping. 

Energy and 
Water Utilities- 
Efficiency 
efforts for water 
utilities/ water 
savings 
strategy 

up to 
1 pt. 
max 

Section 6: 
Opportunities 

Parks and Rec  
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Program 

Expand current water 
conservation program to 
include deep water savings 
strategies for drought resilience 

Deep savings measures could include 
grey pipe projects, green plumbing 
incentives for businesses, as well as 
water audits of the distribution system 
(see below). Establish $100,000 
additional funding to existing 
conservation program.  

Energy and 
Water Utilities- 
Efficiency 
efforts for water 
utilities/ water 
savings 
strategy 

up to 
1 pt. 
max 

Section 3: 
Adaptation. 
Section 14: 
Water security 

Water 
Conservation 
Program 

Project 
Explore potential purple pipe 
projects for region  

Conduct a big-picture analysis of area 
businesses that could implement a 
purple pipe project based on relation 
to existing treatment plants and 
evaluate impacts to conservation and 
revenue.  

    

Section 3: 
Adaptation. 
Section 14: 
Water security 

Water 
Conservation 
Program 

Partnership 
Initiate conversations with 
potential purple pipe partners  

Reach out to potential purple pipe 
businesses to discuss opportunities 
for water reuse. 

    
Section 6: 
Opportunities 

  

Project 
Conduct AWWA Water Audit of 
distribution system 

Free water audit software and training. 
May include accurate flow 
measurement devices to identify loss 
locations. Staff time required for 
conducting water audit.  

Energy and 
Water Utilities- 
Efficiency 
efforts for water 
utilities/ water 
savings 
strategy 

up to 
1 pt. 
max 

Section 14: 
Water Security 

Water 
Conservation 
Program 
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Project 
Develop long-term water 
savings plan 

A long-term water savings strategy 
and written plan would help manage 
water and related resources. The plan 
would identify various approaches to  
reduce water demand, improve flood 
management, increase water supply, 
improve water quality - through the 
implementation of a diverse set of 
strategies. Consultant or staff time.  

Energy and 
Water Utilities- 
Efficiency 
efforts for water 
utilities/ water 
savings 
strategy 

up to 
1.5 pt. 
max 

Section 1: 
Governance 
and Data 
Management/ 
Section 14: 
Water Security 

Water 
Conservation 
Program  

Project 

Upgrade and retrofit plumbing 
systems and appliances at City 
facilities with water efficient 
technology and fixtures 

 
Several potential strategies including 
solar hot water systems, water saving 
taps and fittings (low-flow), grey water 
treatment systems, rainwater supplied 
toilets, smart irrigation systems, and  
rain water harvesting. These projects 
provide educational opportunities, 
especially at libraries and community 
centers. 

Energy and 
Water Utilities- 
Renewable 
efforts of 
Energy 
Utilities/Joint 
energy water 
programs 

up to 
1 pt. 
max 

Section 6: 
Opportunities 

Water 
Conservation 
Program 

Policy 
Update City building standards 
to include stringent water 
efficiency standards 

The City should exercise leadership 
by implementing the same or more 
stringent standards applicable to 
residential and commercial 
construction. 

Building 
Policies- 
Existing 
Buildings 

    
Water 
Conservation 
Program 
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Policy 

Update landscaping standards 
to maximize use of native and 
drought-tolerant species, 
including use of native grasses 
in place of turf grass 

Native and adapted plant species 
require fewer inputs and less frequent 
maintenance and mowing while 
increasing biodiversity, supporting 
important pollinator species, and 
creating a sense of place. Well 
planned native landscapes can 
provide color and  texture throughout 
the growing season. Education and 
outreach may need to be included to 
overcome misperceptions about the 
aesthetics of native plantings. 

        

Target Establish water resiliency goals 

The focus of water resiliency is 
reliability and hazard risk mitigation of 
critical infrastructure. Water resiliency 
can also generate water savings 
through system monitoring. This target 
supports the water savings target.  

Energy and 
Water Utilities- 
Efficiency 
efforts for water 
utilities/ water 
savings 
strategy 

up to 
1 pt. 
max 

    

Project 

Conduct a hazard risk 
assessment of water utilities 
using the EPA Climate 
Resilience Evaluation Tool 
(CREAT)  

CREAT is an online tool that assists 
water utilities in assessing climate-
related risks to utility assets and 
operations. CREAT is a great place to 
start for water utilities to increase 
awareness about potential climate 
impacts. Utilities can assess climate 
risks to their assets, explore options 
for risk reduction, and develop 
adaptation plans using tools available 
in the CREAT modules (Climate 
Awareness, Scenario Development, 
Consequences and Assets, 
Adaptation Plan, and Risk 
Assessment). 
https://www.epa.gov/crwu/climate-
resilience-evaluation-and-awareness-

Energy and 
Water Utilities- 
Efficiency 
efforts for water 
utilities/ water 
savings 
strategy 

up to 
1 pt. 
max 

Section 2: 
Climate 
Hazards and 
Vulnerability / 
Section 14: 
Water Security 

Emergency 
Response 
Planning  
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tool-creat-risk-assessment-
application-water  

Project 
Implement resiliency projects 
identified during hazard risk 
assessment  

Incorporating CREAT results into best 
management practices and capital 
investment decisions builds customer 
and stakeholder confidence that a 
utility is being proactive in identifying 
significant climate-related risks. 

Energy and 
Water Utilities- 
Efficiency 
efforts for water 
utilities/ water 
savings 
strategy 

up to 
1 pt. 
max 

  

Water 
Conservation 
Program / 
Emergency 
Response 
Planning 

Target 
Establish wastewater treatment 
plant efficiency goal 

Having an energy efficiency target or 
comprehensive energy efficiency 
strategy at  least one drinking water or 
wastewater utility serving the city 
qualifies for 1 point in the ACEEE 
survey.  

Energy and 
Water Utilities- 
Efficiency 
efforts for water 
utilities/ water 
savings 
strategy 

up to 
1 pt. 
max 

Section 14: 
Water Security 
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Project 
Conduct and track annual 
wastewater sensor audit to 
save on aeration costs 

Energy savings could result in 
considerable cost savings. Free audits 
are available or staff can provide. 
Should be completed annually. 
ACEEE survey indicates if the City 
has pursued some energy efficiency 
initiatives at its local or regional water 
utility it qualifies for 0.5 point. If the 
utility also has an energy efficiency 
target or energy efficiency strategy, 
the City qualifies for 1 additional point.  

Energy and 
Water utilities- 
Efficiency 
Efforts for 
Water 
Utilities/water 
savings 
strategy and 
water utility 
energy 
efficiency 
programs 

up to 
1.5 
max 

Section 5: 
Emissions 
Reduction / 
Section 6: 
Opportunities 

Ozone Advance / 
Air Quality / 
Emissions 
Inventory and 
Reductions 
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Program 
Biogas system / cogeneration 
at Wastewater Treatment Plant 
2 

A digester biogas project is currently 
being considered for inclusion in the 
BNR plant upgrade, but at this time, it 
is unknown if the total project budget 
will accommodate the optional biogas 
component. This grant could be used 
to help pay for the construction of the 
biogas system. Or, if the biogas 
project will fit within the current BNR 
project budget, then a grant could be 
used to enhance the project by 
including additional infrastructure that 
will improve the biogas output. For 
example, the grant could be used to 
incorporate FOG (fats, oils, and 
grease) processing equipment or a 
packaged FOG receiving station into 
the plans, both of which would enable 
the City to accept a new waste stream 
that would increase the production of 
biogas, as well as, provide a beneficial 
use for a landfill waste that is 
generated by local food service 
establishments.  

      

Ozone Advance / 
Air Quality / 
Emissions 
Inventory and 
Reductions 

Project 
Install solar array at 
Wastewater Treatment Plant 

Recommended in utility’s 2020 energy 
audit, but lacks funding. A full financial 
analysis, description of feasibility, and 
draft scope of work is available in the 
Level 3 Energy Audit Report. 

Energy and 
Water utilities- 
Efficiency 
Efforts for 
Water 
Utilities/water 
savings 
strategy and 
water utility 
energy 
efficiency 
programs 

    

Ozone Advance / 
Air Quality / 
Emissions 
Inventory and 
Reductions 
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Project 
Replace aging boilers at 
Wastewater Treatment Plant 

Replacing old, non-condensing boilers 
at Plants 1 and 4 with high-efficiency 
condensing hot water boilers, which 
can operate at much lower 
temperatures, saving natural gas 
consumption, and require less 
maintenance and repair. 

Energy and 
Water utilities- 
Efficiency 
Efforts for 
Water 
Utilities/water 
savings 
strategy and 
water utility 
energy 
efficiency 
programs 

    

Ozone Advance / 
Air Quality / 
Emissions 
Inventory and 
Reductions 

Target 
Establish community wide 
storm water reuse goal  

Harvesting water for reuse can reduce  
the need for treating and distributing 
potable water for applications where 
water reuse is feasible, reducing the 
need for water treatment and reducing 
strain on stormwater and sewage 
systems. 

    

Section 2: 
Climate 
Hazards and 
Vulnerability / 
Section 5: 
Emissions 
Reduction 

  

Project 

Explore opportunities for 
collecting gray water 
throughout the city park system 
to use for irrigation 

Collecting gray water from sinks in 
City facilities for reuse in irrigation 
reduces the need to use potable water 
for irrigation while reducing the load 
on the waste water system.  

    

Section 3: 
Adaptation  
Section 6: 
Opportunities 

Water 
Conservation 
Program 

Project 
Construct an urban runoff 
water recycling facility 

Stormwater runoff can be used for 
irrigation and flushing toilets when 
properly treated to remove oil, 
sediment, and pathogens. 
Recommendation is to target 
frequently flooded areas, especially in 
low-income communities. 

      
Water 
Conservation 
Program 

  
Waste Reduction and Recycling 
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Target 
Establish community-wide 
waste reduction goal  

Waste reduction, including strategies 
for source mitigation and increased 
recycling, reduces the amount of 
methane gas generated in the landfill, 
thus reducing the impacts of climate 
change.  

    

Section 13: 
Waste/ 
Section 6: 
Opportunities 

  

Project 
Conduct analysis to determine 
outcomes of restructuring solid 
waste collection 

Restructuring solid waste collection 
could result in multiple community 
benefits however, have implications 
on local economy. An analysis is 
needed to determine options and 
outcomes of restructuring solid waste 
collection. There has not been an 
update to the City's Solid Waste & 
Recycling Plan since 2010 - attitudes 
toward restructuring services and 
available haulers may be of interest to 
the community.  An outside consultant 
is likely required to conduct this 
analysis - to evaluate both 
environmental and economic impacts. 

    

Section 13: 
Waste/ 
Section 6: 
Opportunities 

Solid Waste & 
Recycling Plan 
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Project 

Complete economic impact 
study to explore 
municipalization of residential 
waste services  

Municipalization of residential waste 
services would yield a variety of 
environmental benefits - reducing 
vehicle miles traveled and local 
emissions, swiftly implementing 
expanded services like mandatory 
recycling and composting would 
mitigate waste, and more. However, 
economic impacts should be 
evaluated to determine how a shift to 
municipal services would affect the 
local economy.   

    

Section 13: 
Waste/ 
Section 6: 
Opportunities 

  

Program 
Establish single hauler 
waste/recycling collection  

The existing waste collection system 
increases vehicle emissions by 
operating multiple services on the 
same routes. A single hauler would 
further reduce transportation related 
air pollution and GHGs. This could be 
achieved by identifying a single hauler 
for the community, or restructuring 
current hauler routes/areas of service.  

 Community 
Wide Initiatives- 
Urban Heat 
Mitigation, UHI 
goal 

  

Section 2: 
Climate 
Hazards and 
Vulnerability / 
Section 5: 
Emissions 
Reduction 

  

Policy 
Establish ordinance requiring 
waste haulers to use low 
emission vehicles 

Diesel engines used in typical trash 
collection vehicles emit CO2, CO, 
NOx, Particulate Matter (PM) and 
other air toxics, contribute to the 
production of ground level ozone and 
related health problems. Converting to 
low emission vehicles, including using 
alternative fuel sources such as CNG, 
can reduce and in some cases 
eliminate these contributors to local air 
quality and GHGs and improve the 
health of community members.  
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Program 
Establish recycling incentives 
for businesses  

Standardized recycling would reduce 
waste. Recycling is not mandatory in 
the City of Wichita therefore incentives 
for all businesses would increase 
participation and potentially create a 
ripple effect among employees. 
Establish $100,000 fund.  

    
Section 6: 
Opportunities 

  

Program 
Expand recycling and compost 
efforts at Brooks Landfill 

Expanding recycling and providing 
composting at Brooks Landfill would 
provide community members another 
resource for these services, 
increasing recycling and composting 
in the community.   

    
Section 6: 
Opportunities 

  

Program 

Explore options for residential 
single use plastics recycling 
streams through the adoption 
of the EnergyBag program or 
something similar 

In 2012 the City required all waste 
haulers to provide residents with 
single stream recycling services. 
Single use plastic bags and plastic 
packaging are not included in their 
services due to the havoc caused at 
sorting centers. Instead, community 
members have access to drop-off 
locations around Wichita. 
Unfortunately this model makes it 
difficult to keep plastic bags and 
packing out of the landfill. This 
initiative aims to explore options for 
residential single use plastic recycling 
through the adoption of a 
Hefty®EnergyBag® Program. The 
EnergyBag® Program addresses hard 
to recycle plastics like wrappers, 
toothpaste, and packing materials. It 
involves placing a securely tied 
EnergyBag® full of those types of 
plastics inside a residential recycling 
bin to be removed before sorting at a 
recycling center. This could increase 
single-use plastic recycling by 
providing an at-home solution.  

    
Section 6: 
Opportunities 
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Policy Require residential recycling 

Waste haulers are required to offer 
recycling services to residents 
however, residents are not required to 
participate. Requiring residents to 
recycle by placing sanctions on trash 
quantity - or some other mechanism, 
would mitigate waste in the landfill and 
limit GHG emissions.  

    
Section 6: 
Opportunities 

  

Program 
Pilot reusable to-go container 
restaurant program 

Reusable food service containers beat 
single-use alternatives in every 
environmental measure, including 
climate pollution, energy and water 
use, resource extraction, waste, and 
plastic pollution - according to 
Upstream's Reuse Wins report. 
Establishing a resource for returnable, 
reusable containers will result in a 
reduction of waste (forever in a 
landfill) and GHG emissions. Help 
establish restaurant coalition for pilot 
program, the idea being to handoff 
program to a third party in the future.  

    
Section 6: 
Opportunities 

  

Policy 

Establish an ordinance 
restricting or applying a fee for 
the use of polystyrene 
containers and single use 
plastics 

The lack of recyclability or reuse of 
single-use plastic and polystyrene, 
and their tendency to end up as litter, 
make these products a major solid 
waste management problem. 
Restrictions or fees for use of these 
items is a way to reduce their use and 
pollution potential in our community. 
The Wichita Litter Study found that 
most litter in our community was made 
up of these single use materials. 

    
Section 6: 
Opportunities 
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Project 
Explore organic waste 
diversion from landfill options 
for Wichita 

Waste diversion reduces the total 
amount of food waste sent to landfills, 
effectively reducing GHG emissions. 
Analysis of current food waste 
streams and potential diversion 
partners could help develop a plan to 
mitigate total food waste in the 
community while also addressing food 
access. Analysis would require staff 
time.  

    
Section 6: 
Opportunities 

  

Program 

Establish education and 
outreach program that supports 
residential home-composting 
including a rebate for compost 
bins 

Composting reduces methane 
emissions from landfills and lowers 
the overall carbon footprint, ultimately 
helping to combat climate change. 
Extension provides research-based 
education to the community. 
Extension Agents and Master 
Gardeners can provide educational 
information and workshops on 
composting. Offering resources, 
education, equipment and incentives 
could increase participation.  

    
Section 6: 
Opportunities 

  

Program 
Establish composting collection 
program 

Composting reduces methane 
emissions from landfills and lowers 
the overall carbon footprint, ultimately 
helping to combat climate change. 
There is a growing interest among 
residents for curbside composting - 
not unlike the demand for single 
stream recycling in 2010.  

    
Section 6: 
Opportunities 
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Program 
Establish residential yard waste 
collection program  

In 2018, yard trimmings accounted for 
12.1% of total US municipal solid 
waste, unnecessarily taking up space 
in our nation's landfills, where it 
generates the potent GHG gas 
methane during anaerobic 
decomposition. Composting yard 
waste reduces the need for expanding 
landfills and reduces GHG emissions 
in the form of CO2 instead of 
methane. After the initial investment, 
fees would cover the cost of 
operation. 

    
Section 6: 
Opportunities 

  

Program 
Collaborate with schools to 
provide recycling and 
composting services 

Student education programs are very 
successful at instilling behavior 
changes that can reach across 
families. City staff could promote and 
support schools through education 
and coordination. Could partner with 
Sedgwick County Extension office.  

    
Section 6: 
Opportunities 

  

Policy 

Establish an ordinance 
requiring minimal levels of 
demolition and construction 
waste recycling for all new 
commercial and residential 
construction 

Best management practices for 
demolition and construction waste 
include source reduction, diverting 
and reusing salvageable materials, 
and recycling wood, metals, and 
concrete. An ordinance establishing a 
minimum recycling/reuse 
requirements for waste from 
demolition and construction projects 
would help manage the disposal of 
valuable resources while safeguarding 
landfill air space.  

    
Section 6: 
Opportunities 
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Policy 

Enact a construction and 
demolition debris recycling 
ordinance that requires 50 
percent or more diversion of 
project waste 

Recycling construction and demolition 
(C & D) can create jobs and business 
opportunities, conserve landfill space, 
reduce disposal costs, offset the need 
for virgin materials, and help meet 
sustainability goals. Opportunities 
include  reduce, reuse, recycle and 
rebuy. 

    
Section 6: 
Opportunities 

  

Project 

Evaluate trash and recycling 
container placement at parks 
and make necessary additions 
and changes  

Community litter can be reduced by 
placing trash cans in common areas 
where people gather. Analyze and 
implement pickup schedules that align 
with use and traffic to avoid overflows. 
A Walt Disney Company study 
analyzed customer behavior and 
found that trash cans placed more 
than 27 feet away from customers 
reduced their usage, increasing litter.  

    
Section 6: 
Opportunities 

Wichita Litter 
Study 

Project 

Support coordination of 
community clean-up groups 
through a dedicated City staff 
resource that provides 
communication and 
coordination for litter clean-up 
groups and city and park 
resources 

Cities all over the country have 
municipal staff who help with the 
coordination of clean-up efforts. 
Creates open communication between 
community and City representative. 
Requires staff time.  

    
Section 6: 
Opportunities 

Wichita Litter 
Study 

  
Community and Individual Action 
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Target 

Establish dedicated staff and 
resources to develop and 
implement sustainability 
principals across organization 

Dedicated sustainability staff is a 
hallmark of successful sustainability 
programs and is necessary to 
coordinate initiatives and monitor 
progress. However, advancing 
sustainability initiatives is not the 
responsibility of a single individual. 
Instead, developing a culture of 
sustainability in which all departments 
approach projects using sustainability 
as a lens and all staff contribute to 
progress throughout the organization 
ensures a more collaborative and 
comprehensive approach.  

    

Section 1: 
Governance 
and Data 
Management 
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Program 

Create a full-time position 
within the City Manager's 
Office, Administration Division, 
to coordinate sustainability and 
climate related data collection, 
assessment, planning, 
reporting, and project 
implementation and ensuring 
sustainability-related policies 
are operationalized 

Dedicated sustainability staff is a 
hallmark of successful sustainability 
programs in other communities. 
Placement of this position within the 
administrative division will be essential 
to effective communication and 
coordination with other department 
leaders who will be responsible for 
carrying out initiatives, ensuring broad 
engagement and participation of city 
staff, and avoiding a  narrow focus of 
projects within a single department. 

    
Section 1: City 
Details and 
Governance 

Sustainability 
Advisory Board / 
ACEEE / CDP  

Program 
Identify and incorporate 
sustainability principals and 
duties across job descriptions  

As with the Sustainability Integration 
Board, a distribution of responsibilities 
throughout city departments will 
improve efficiency in implementing 
projects and avoid the pitfalls of 
placing all responsibility for progress 
toward sustainability initiatives on a 
single department or individual. 
Ensuring this is part of job 
descriptions and performance 
evaluations strengthens the 
commitment to government-wide 
support for sustainability. 

Local 
Government 
Operations- 

  
Section 1: City 
Details and 
Governance 

Sustainability 
Advisory Board 
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Program 
Establish green business 
recognition program  

Green certification programs can help 
motivate and recognize businesses 
who have adopted principals and 
established policies and processes 
that promote sustainability. 
Participation could be tracked by staff 
and recognition handled by the 
Mayor's office. Would require staff 
time.  

    
Section 6: 
Opportunities 

  

Target 

Establish 6 new community 
gardens, focusing on areas of 
greatest need in the community 
(e.g. neighborhoods identified 
as food deserts) 

Community gardens improve access 
to healthy food in areas that are 
identified as food deserts while 
providing opportunities for gardening 
and nutrition education,  physical 
activity, cross-generational 
engagement, green space 
development, air pollution reduction 
and heat island mitigation.  

Community 
Wide Initiatives- 
Equity Driven 
Planning/ 
equity driven 
community 
engagement 

  
Section 6: 
Opportunities 

Wichita/Sedgwick 
County Food 
Master Plan 

Project 

Develop Community Garden 
How-to guide for residents 
interested in starting a 
community garden  

Sedgwick County Extension has vast 
resources for how to garden and 
develop a community garden. 
However, the City could provide 
education and guidance about how to 
engage at the municipal level to find 
potential vacant lot locations, access 
water, comply with city ordinances, 
etc.  

      
Wichita/Sedgwick 
County Food 
Master Plan 
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Policy 
Reduce barriers for 
establishing and maintaining 
community gardens 

Community gardens can provide 
several benefits to community 
members - access to healthy foods, 
positive activity for physical and 
mental health, green space to offset 
air pollutants, heat island mitigation - 
but they come with a variety of 
challenges including onsite water 
source, human capital when gardens 
are getting established and when 
people get busy, and continual 
maintenance. Reducing these barriers 
by supporting community gardens 
through onsite wells and maintenance 
support through parks or a volunteer 
coordinator would hugely impact 
community garden success.   

      
Wichita/Sedgwick 
County Food 
Master Plan 
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Target 
Implement 3 or more policies 
and/or programs that promote 
community or individual action 

Green space contributes to reduced 
emissions and heat island impacts, 
cleaner air, and increased public 
health and community cohesion. It 
also presents opportunities to 
implement nature-based solutions for 
stormwater management, increase 
access to recreational activities, and 
develop urban agriculture. 

        

Program 
Residential energy retrofit 
program 

This incentive program would also be 
similar to the water conservation 
rebate program by providing rebates 
to homeowners on energy efficient 
home improvements like air sealing, 
insulation, window and door 
replacements, and efficient heating 
and cooling systems. Guidelines 
would be developed to help determine 
the criteria for homeowners who 
qualify for the program. Caps per 
residence would be determined as 
well (e.g., $5,000 limit per 
homeowner). Recommended rebate 
fund is $250,000-$500,000 

      

Ozone Advance / 
Air Quality / 
Emissions 
Inventory 
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Program 
Residential EV charger rebate 
program 

This program would provide financial 
incentives to owners of multi-unit 
dwellings for the purchase of EV 
chargers and installation for the 
benefit of tenants. This will help 
encourage residents to switch over to 
electric vehicles, furthering the 
emissions reductions from on-road 
sources. A cap would be determined 
for each building based on number of 
units. 

      

Ozone Advance / 
Air Quality / 
Emissions 
Inventory 

Program 

Establish a recognition/rewards 
program to encourage 
community businesses to 
conduct energy audits and 
implement efficiency and 
conservation measures 

Green certification/rewards programs 
can help motivate and recognize 
businesses who have conducted 
audits and created efficiencies as a 
result. Outcomes could be tracked by 
staff and awards distributed by the 
Mayor's office. Would require staff 
time.   

    
Section 6: 
Opportunities 

  

Program 
Establish standardized 
recycling at City Hall 

Using the same containers, signage, 
program branding, and collection 
processes in all areas and across all 
city facilities makes recycling easier 
and more attractive for employees and 
visitors and more efficient for custodial 
and maintenance staff. Establishing a 
1:1 ratio of trash to recycling 
containers ensures that recycling is 
always a choice for building occupant 
and visitors. 

    
Section 6: 
Opportunities 
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Program 

Proactively engage 
underserved populations in 
sustainability/climate planning, 
education, and communication 

A 2018 EPA report concluded that 
race is the number one indicator of 
how vulnerable someone is to climate 
change; however, people of color 
have historically been left out of 
environmental policy decisions. 
Sustainability planning should engage 
all people in the community, especially 
those who are most impacted by the 
outcomes, which may require a  
significant shift in the type of 
engagement historically used in policy 
development. 

Community 
Wide Initiatives- 
Equity Driven 
Planning/ 
Equity Driven 
Community 
Engagement 
and decision 
making 

0.5 pt. 
max 

  
Diversity, Inclusion 
& Civil Rights 
Board 
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Program 
Incentivize electric lawn 
equipment through rebate 
program 

This project would be an incentive 
program similar to the water 
conservation rebate program to 
encourage residents to switch from 
gas- or diesel-powered lawn care 
equipment to cordless or plug-in 
electric equipment. As lawns are 
extremely prolific in residential areas, 
the upkeep often requires motorized 
equipment. Non-commercial gas-
powered lawnmowers emit various 
harmful pollutants into the air at a rate 
of 14.76 lbs. per hour, while electric 
lawnmowers can reduce that amount 
by 80%. This helps to reduce our 
ozone-forming pollutants, thus helping 
us to maintain NAAQS. 
Recommending rebate program be 
established with $100k fund. 
https://ww3.arb.ca.gov/msprog/offroad
/sm_en_fs.pdf 

      
Ozone Advance 
Program / Air 
Quality  

Program 

Develop a community-
supported fund for planting 
trees in the community, 
focusing on areas where 
enhancing the tree canopy 
would have the greatest 
environmental and social 
benefit 

Create a program where community 
members can voluntarily contribute 
funds directly to tree planting. Staff 
time required for planting and caring 
for trees. Depending on current Parks 
& Rec/Forestry tasks - this may not be 
a significant amount of additional labor 
hours.  

Community 
Wide Initiatives- 
Urban heat 
mitigation- UHI 
policies and 
programs 

up to 
1 pt. 
max 

Section 2: 
Climate 
Hazards and 
Vulnerability/ 
Appendix B 

Park Advisory 
Board  
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Project 
Identify and adjust 
transportation/built environment 
barriers to food access 

Analysis is required to identify where 
barriers to food access exist and what 
strategies should be employed to 
mitigate barriers or create solutions. 
This analysis will likely require 
community engagement and staff 
time. Strategy implementation will 
require multiple departments including 
planning, bike/ped, and transit. 
Strategy costs could range from 
revising routes up to embedding a 
grocer in a new transit center.  

Transportation 
Policies- 
Location 
Efficiency/ 
incentive 
programs 

up to 
2 pt. 
max 

Section 12: 
Food 

Food System 
Master Plan 

Project 

Explore options for 
municipalized electric utility to 
allow 100% clean energy within 
the city 

Municipal utilities are more responsive 
to local energy needs and long-term 
community goals, increase local 
revenue, and allow for local rate 
setting. Additionally, having oversight 
on energy sources would allow the 
City to provide 100% clean energy to 
residents. Exploration research would 
require staff time or an outside 
consultant. A more detailed economic 
impact analysis would require an 
outside consultant.    

Community 
Wide Initiatives- 
Distributed 
Energy 
Systems/ clean 
distributed 
energy 
resources 

up to 
3 pt. 
max 

Section 1: 
Governance 
and Data 
Management/ 
Section 8: 
Energy 
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Project 
Provide regulatory clarity and 
policies supportive of urban 
agriculture 

Urban agriculture allows residents to 
be innovative in the way they grow 
and harvest food for sale - backyard 
gardens, vertical farms, animal 
husbandry, and rooftop gardens. 
Urban agriculture also helps 
communities offset GHG emissions 
and mitigate heat islands as well as 
increase food access. Regulations 
regarding urban agriculture are not 
widely known and there are currently 
no policies/ordinances that support 
urban agriculture. A workshop, 
dedicated webpage, or planning guide 
would be helpful in supporting and 
increasing urban agriculture in the 
community.  

Community 
Wide Initiatives- 
Urban heat 
mitigation- UHI 
policies and 
programs 

up to 
1 pt. 
max 

Section 2: 
Climate 
Hazards and 
Vulnerability 

Food System 
Master Plan 

Project 

Education and Outreach 
through arts, culture, and 
recreation to promote green 
and sustainable behaviors  

Research suggests no less than three 
and up to seven impressions are 
required before messaging registers 
with the audience and a behavior 
change can occur. Recurring 
communication, weaved throughout a 
variety of programs, will help reinforce 
messaging and affect behavior 
change.  

    

Section 3: 
Adaptation/ 
Section 6: 
Opportunities 

Community 
Investments Plan 

Project 

Develop education and 
outreach campaigns focused 
on actions community 
members, businesses, and 
organizations can take to 
reduce greenhouse gas 
emissions and adopt 
sustainable practices 

Marketing campaigns with a call to 
action require well developed 
messaging, branding, and 
deployment. Requires dedicated staff 
to  develop and oversee campaign as 
well as monetary resources for 
advertising (~$25k).  

Community 
Wide Initiatives- 
Equity Driven 
Planning/ 
equity driven 
community 
engagement 

0.5 pt. 
max 

Section 5: 
Emissions 
Reduction 

  



100 
 

Project 

Include information in city 
communications (billing 
mailers, newsletters, social 
media, etc.) about opportunities 
for sustainability-related 
activities 

Consistent, strategic messaging while 
utilizing multiple City communication 
streams will reinforce opportunities for 
sustainability related activities and 
increase behavior change. A lot of 
these advertising opportunities require 
staff time while billing mailers will 
likely cost  ~$95k.  

Community 
Wide Initiatives- 
Equity Driven 
Planning/ 
equity driven 
community 
engagement 

0.5 pt. 
max 

Section 6: 
Opportunities 

  

Project 
Include sustainability education 
and activities at ICT Open 
Streets 

Open Streets ICT is a large 
community gathering that promotes 
community cohesion, walkable 
streets, local businesses, healthy 
lifestyles and more. This event is a 
great opportunity for the Sustainability 
Board and others to promote 
sustainability goals and initiatives 
through fun education and outreach at 
an existing event without having to 
reinvent the wheel. 

Community 
Wide Initiatives- 
Equity Driven 
Planning/ 
equity driven 
community 
engagement 

0.5 pt. 
max 

Section 6: 
Opportunities 

  

Program 

Develop a task force to 
research and identify strategies 
to reduce plastic and food 
waste at Wichita area events 
(Riverfest, 5k/10k races, 
baseball games, etc.) 

Single use plastics and to-go food 
waste was the majority of the litter 
found during the Wichita Litter Study. 
Demonstrating source reduction, 
reusable materials and food waste 
reduction and recovery at large public 
events promotes adoption of similar 
efforts at home and at local 
businesses. A task force of 
stakeholders could take the time to 
research, identify and pilot test 
alternatives to single use plastic, food 
waste reduction and other sustainable 
materials management at local event 
venues. 

Community 
Wide Initiatives- 
Equity Driven 
Planning/ 
equity driven 
community 
engagement 

0.5 pt. 
max 

Section 6: 
Opportunities 

Wichita Litter 
Study 
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Project 

Establish a publicly available 
sustainability dashboard on the 
city website to share 
information and encourage 
accountability to sustainability 
initiatives 

The City currently has a webpage 
listing the various sustainability efforts 
achieved or underway by each 
department. A more comprehensive 
dashboard featuring targets, plans, 
project tracking, engagement 
opportunities, and outcomes of 
completed projects would enhance the 
user experience and increase 
participation. This type of tracking 
would also allow ACEEE to more 
easily survey City of Wichita efforts.  

Local 
Government 
Operations 

  

Section 1: 
Governance 
and Data 
Management 

Sustainability 
Advisory Board 

Partnership 

Collaborate with local colleges 
and technical schools to 
provide free or reduced-cost 
residential energy audits 

Students who are training for careers 
in the energy industry can gain 
valuable experience while providing 
basic energy auditing services. The 
KSU Engineering Extension's Kansas 
Energy Program is a strong example 
of engaging students in energy audits 
for small businesses. 

Community 
Wide Initiatives- 
Equity Driven 
Planning/ 
equity driven 
community 
engagement 

0.5 pt. 
max 

Section 6: 
Opportunities 

  

Partnership 

Partner with high schools, 
technical schools, colleges, 
and universities to offer 
internship opportunities 
focused on city/community 
sustainability programs 

Younger generations exhibit "high 
levels of engagement with issues of 
climate change" (Pew Research 
Center) and interest in climate related 
careers (The Guardian). The city can 
capitalize on this momentum by 
providing mutually beneficial learning 
opportunities through internships that 
result in advancing City/community 
sustainability goals. 

    
Section 6: 
Opportunities 
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Policy 
Establish flexible work 
schedule policy for City 
employees 

Flexible work schedules help attract 
and retain talented employees, 
improve diversity, productivity, and 
engagement, and can result in cost 
savings by reducing the need for 
conditioned office space. 

Local 
Government 
Operations- 
Asset 
Management/In
clusive 
Procurement 
and 
Contracting. 
Commuting/ 
Public 
Workforce 
Commuting 

  

Section 1: 
Governance 
and Data 
Management 

  

Project 

Environmental Justice 
education series including at 
least one session for 
Sustainability Advisory Board 
members 

Environmental justice is a key factor in 
sustainability goals and is prompted 
by the current federal administration. 
40% of all federal funds are slated to 
be used in minority and underserved 
communities. The more our 
community stakeholders know about 
environmental justice the more 
positive impact can be made in those 
communities and the greater the 
access to potential funding.  

      
Diversity, Inclusion 
& Civil Rights 
board 

Project 

Provide education regarding 
native plants, drought tolerant 
species, and low maintenance 
lawn care to District Advisory 
Boards; invite HOAs and 
homeowners. 

Education and demonstration are key 
factors to behavior, culture and policy 
change. Making native plants and low-
maintenance landscaping the cultural 
norm will take a culture shift. 
Education programs will be key to the 
start of this shift. Sedgwick County 
Extension Horticulture Agents and 
Master Gardeners are local experts on  
these topics and can provide 
educational programs and resources. 

      
Water 
Conservation 
Program 
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Partnership 

Partner with Sedgwick County 
Extension to provide education 
regarding native plants and low 
maintenance lawn care to 
HOAs and homeowners 

Extension provides research-based 
education to the community. 
Horticulture and landscape Extension 
Agents can provide educational 
information and workshops on low-
water, low-maintenance landscape 
options focusing on right plants, right 
place. 

        

Partnership 
Work with local nurseries to 
feature or identify plants native 
to Kansas and the region  

Native plants and identifying the right 
plants for the right place improves 
landscape success and saves money. 
Education through signage is a way to 
increase native plants and low-water 
plants in our community. A partnership 
with local nurseries and garden 
centers to provide this information on 
plants would likely increase patronage 
to these businesses for enhanced 
service. 

        

  
Transportation 
  
  
  
  
  

Target 
Establish bike count goal for 
Wichita 

Increasing bike counts encourage a 
reduction in vehicle miles traveled 
which could generate emission 
reductions.  

Transportation 
Policies- Mode 
shift/ Modal 
Share Targets 

up to 
1 pt. 
Max 

Section 10: 
Transport 

Bicycle Master 
Plan 

Project Expand bike share  

The benefits of community bike share 
programs are well established - 
transportation emission reductions, 
reduced congestion, increased 
physical health. Expanding bike share 
beyond the Central Business Distract 
will create opportunities for biking in 
other higher density areas. Providing 
400 bikes per 100,000 people 
qualifies for 2 points on the ACEEE 
survey (less points are available on a 
tier based on bikes available per 
100,000 people). Capital costs are 
~$4k/bike. Maintenance provided by 

Transportation 
Policies- Mode 
shift/ Bike 
shares per x 
people 

up to 
2 pt. 
Max 

Section 10: 
Transport 

Bicycle Master 
Plan 
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contracting company. The goal should 
be to install bike shares in the areas of 
most need first.  

Project 
Revisit “Key Steps to Silver” in 
the 2017 Bicycle Friendly 
Community feedback report 

Efforts to achieve Silver status were 
recently halted but feedback in the 
2017 Bicycle Friendly Community 
report outlines 5 key steps the City 
can take to make progress toward 
Silver status. Requires staff time or 
Bike/Ped board volunteers to review 
2017 report and determine steps to 
achieving Silver.  

Transportation 
Policies- Mode 
shift/ Modal 
Share Targets 

up to 
1pt. 
Max 

  
2017 Bicycle 
Friendly 
Community  
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Project 

Reapply for designation as a 
Bike Friendly Community 
(status may have expired in 
2021) 

The City was awarded a Bronze level 
Bicycle Friendly Community by the 
League of American Bicyclists in 
2017. It is likely that the City's 
designation expired in 2021. The City 
should reapply to maintain its 
designation and could possibly qualify 
for Silver level. Requires staff time or 
Bike/Ped board volunteers to reapply.  

Transportation 
Policies- Mode 
shift/ Modal 
Share Targets 

up to 
1pt. 
Max 

    

Project 
Install signals at intersections 
on bike routes/bike lanes to 
prioritize safe bicycle crossing 

Bicycle safety is critical toward 
achieving a bike friendly community. 
Implementing safety measures, such 
as signals on bike routes, will increase 
bike participation and reduce vehicle 
miles traveled and transportation 
emissions. Signals should include 
features identified in NACTO 
guidelines focused on accessibility.   

Transportation 
Policies- Mode 
shift/ Modal 
Share Targets 

up to 
1pt. 
Max 

  
Bicycle Master 
Plan 
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Project 

Install bicycle racks, showers, 
and other amenities at City 
facilities to promote bicycle use 
by City employees and visitors 

Many businesses and organizations 
are acknowledging the need for these 
types of amenities to promote mental 
and physical health among staff. The 
City has an opportunity to be a leader 
and encourage other organizations 
and businesses to participate as well. 
These types of institutional changes 
create a ripple effect and can 
generate emission reductions while 
also increasing human health. This 
project would require remodeling and 
construction costs.  

Transportation 
Policies- Mode 
shift/ Modal 
Share Targets 

up to 
1pt. 
Max 

  
Bicycle Master 
Plan 

Target 
Establish Transportation 
Priorities for both City and 
larger metro-area 

Multiple planning documents support 
a range of transportation 
improvements for biking, walking, and 
public transit. Establishing priorities 
using sustainability as a lens will help 
coordinate these efforts and provide 
more specific guidance for 
implementation. 

Transportation 
Policies- 
Sustainable 
Transportation 

1 pt. 
max 

Section 1: 
Governance 
and Data 
Management / 
Section 10: 
Transport 

Metropolitan-
Transportation 
Plan, Reimagined 
Move 2040 
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Program 
Expand public education and 
outreach for transit 

More information and advertising is 
needed to encourage residents to 
consider public transportation. The 
How to Ride the bus guide, available 
on the Wichita Transit website, is a 
great tool for community members to 
get familiar with bus travel. This 
information could be used in an 
education and outreach campaign to 
illustrate how easy and convenient it is 
to use public transportation, e.g. Plan 
Your Route to Work or Where's My 
Bus Stop could help residents identify 
how close they are to public 
transportation and how they might 
utilize public transit in their daily lives 
while also advertising services like 
free Wi-Fi.  

Transportation 
Policies- 
Sustainable 
Transportation 

2 pt. 
max 

Section 2: 
Climate 
Hazards and 
Vulnerability 

Wichita Transit 
Sustainability Plan 

Project 
Pilot an Employee Commuter 
Program 

Employee commuter programs 
engage employees and encourage 
sustainable commuting while 
increasing community and human 
health. Points programs and team 
challenges with rewards, bonuses, 
and/or providing parking spaces 
dedicated to employees who  use  
alternative transportation  (such  as 
walking, bicycling,  bus,  etc.)  for  the  
rare occasions they  need  to  drive to  
work, are all potential pilot programs 
that would reduce vehicle miles 
traveled and transportation emissions.  

    

Section 6: 
Opportunities / 
Section 10: 
Transport 
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Program Traffic Signal Optimization  

A cost-effective way to improve traffic 
movement and make streets safe and 
efficient - traffic signal optimization 
focuses on signal timing. The City has 
successfully implemented this strategy 
along Maple Street but requires 
additional funding to expand efforts 
across Wichita.  

Transportation 
policies- 
sustainable 
transportation 

    

Traffic Signal 
Optimization is a 
recognized project 
but currently lacks 
funding for 
implementation 

Project 
Hire a mobility management 
expert to audit City transit 
system 

A Wichita Transit system mobility 
audit would examine current 
transportation services across 
demographics and provide insights on 
transportation accessibility for different 
groups of the community - elderly, 
disabled, low-income. Outcomes 
would include recommendations for 
improving transit access and 
efficiency. This work would provide an 
update to the Connecting 
Communities report completed in 
2018. This audit would be performed 
by a consultant.  

Transportation 
Policies- Public 
Transportation/ 
Access to 
Transit Service 
based on CNT 
score 

up to 
2 pt. 
Max 

Section 6: 
Opportunities 

Wichita Transit 
Sustainability Plan 
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Project 
Establish an intercity route for 
Wichita Transit 

Intercity routes can provide benefits to 
both users and nonusers as well as 
the environment. Intercity services 
reduce vehicle miles traveled, 
congestion, and travel times resulting 
in improved convenience for travelers 
and freight users. Providing this 
service with expansive scheduling at a 
low cost will be a challenge. A transit 
system audit would help identify 
strategies to achieve intercity routes.  

Transportation 
Policies- 
Equitable 
Transportation/
Low Income 
Housing around 
transit based 
on CNT score 

up to 
2 pt. 
Max 

Section 10: 
Transport 

Connecting 
Communities Final 
Report (2018) 

Project 
Establish Wichita Transit 
Andover Connection 

91% of Andover residents are working 
outside of their community (4,756) 
(Connecting Communities, 2018). 
When surveyed, 20% of Andover 
residents indicated they were in-
support of a fixed route and 43% 
indicated they were unsure 
(Connecting Communities, 2018). 
Establishing  a Wichita-Andover 
transit connection could reduce 
vehicle miles traveled, help with 
congestion, and reduce transportation 
emissions.  

Transportation 
Policies 

  
Section 10: 
Transport 

Connecting 
Communities Final 
Report (2018) 
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Project 
Establish Wichita Transit Maize 
Connection 

96% of Maize residents are working 
outside of their community (1,614) 
(Connecting Communities, 2018). 
When surveyed, 70% of Maize 
residents indicated they were in-
support of a fixed route while 37% 
indicated support of a Wichita transit 
extension (Connecting Communities, 
2018). Establishing a Wichita-Maize 
transit connection could reduce 
vehicle miles traveled, help with 
congestion, and reduce transportation 
emissions.    

Transportation 
Policies 

  
Section 10: 
Transport 

Connecting 
Communities Final 
Report (2018) 

Project 
Establish Wichita Transit Derby 
Connection  

86% of Derby residents are working 
outside of their community (8,844) 
(Connecting Communities, 2018). 
When surveyed, 60% of Derby 
residents indicated they were in-
support of a fixed route (Connecting 
Communities, 2018). Establishing a 
Wichita-Derby transit connection could 
reduce vehicle miles traveled, help 
with congestion, and reduce 
transportation emissions.    

Transportation 
Policies 
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Project 

Park and Ride lots for 
commuter express to 
surrounding communities and 
suburbs  

Park and Ride lots provide access to 
transit for riders who do not live within 
walking distance of bus stops or on 
routes providing convenient access to 
destinations. Providing parking at 
outer reaches of routes can provide 
an alternative for these riders and 
reduce traffic congestion and VMT 
along routes. Infrastructure costs 
could be mitigated by reconfiguring 
existing parking lots across town.  

Transportation 
Policies- Mode 
Shift/ Modal 
Share Targets 

    

Wichita Regional 
Transit Plan / 
Connecting 
Communities 

Project 
Conduct a light rail feasibility 
study including access, cost, 
and VMT reduction potential  

Although capital expenses are higher 
for light rail, street cars can transport 
more passengers, be more appealing 
to potential riders, reduce VMT, 
especially in areas of heavy traffic 
congestion over short distances and 
contribute to economic development. 
The City should evaluate whether light 
rail can provide an effective 
transportation alternative and help 
meet transportation related goals.  

Transportation 
policies- 
sustainable 
transportation/ 
codified 
VMT/GHG 
targets 

  
Section 10: 
Transport 

  

Project 
Prioritize Transit Services 
within walking distance 

Transit services should be provided 
within walking distance (1/4 mile) of 
target residential areas (low-income, 
limited access to transportation 
services, food deserts) and key 
destination nodes that provide access 
to jobs, food, and social services. 
Transit routes and bus stops should 
be evaluated and updated to support 
this principle. 

Transportation 
Policies- 
Equitable 
Transportation/ 
Low income 
housing around 
transit  

up to 
1 pt. 
max 

Section 10: 
Transport 

Wichita Regional 
Transit Plan 
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Project 
Outline steps to stabilize the 
transit budget  

The 2016 Wichita Transit 
Sustainability Plan provided 
recommendations for stabilizing the 
transit budget and identify a 
predictable funding source. No 
additional updates are available. 
Progress toward recommendations 
should be reviewed and reported on 
and additional steps taken as needed 
to identify and maintain sufficient 
funding. 

Transportation 
Policies- Public 
Transportation/ 
Transit funding 
based on CNT 
score 

up to 
2 pt. 
max 

Section 6: 
Opportunities / 
Section 10: 
Transport 

Wichita Transit 
Sustainability Plan 

Program 
Create voucher program for 
low- demand hours 

Voucher programs enable 
transportation accessibility for low-
income people. Strategically offering 
these resources will increase ridership 
during low demand hours.  

Transportation 
Policies- 
Equitable 
Transportation/
Low Income 
Housing around 
transit based 
on CNT score 

up to 
2 pt. 
max 

Section 6: 
Opportunities 

Wichita Transit 
Sustainability Plan 

Target 
Increase electric vehicle 
charging stations with a goal of 
20 stations per 100,000 people   

EV charging stations in public areas 
can improve consumer confidence in 
purchasing EVs and provide an 
important service for tourists and long-
distance commuters. 

Transportation 
Policies- 
Efficient 
Vehicles 

up to 
1 pt. 
max 
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Project 
Seek grant funding for charging 
infrastructure 

Grant funding is available for the City 
of Wichita to expand its electric 
vehicle charging infrastructure for the 
public.  

        

Project 

Install and provide ongoing 
maintenance for 5-10 new 
universal EV chargers to be 
placed along transportation 
corridors 

EV charging stations along high use 
transportation corridors and at visitor 
attractions can increase tourism and 
time and dollars spent in our 
community. Improves consumer 
confidence in purchasing EVs and 
provides an important service for 
tourists and long-distance commuters. 

      
Ozone Advance / 
Air Quality  

Program 

Establish incentive program for 
installation of electric vehicle 
charging stations at area 
businesses 

Various options for incentives 
including sales tax exemptions on EV 
charging revenue, installation credit, 
rebate on total cost, or other creative 
incentives.  

Transportation 
Policies- 
Efficient 
Vehicles 

up to 
1 pt. 
max 
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Partnership 

Work with electric utility to 
develop and implement electric 
vehicle charging infrastructure 
plan for the community 

The transition from gasoline powered 
vehicles to electric is growing fast. 
Partnering with the electric utility to 
envision and prepare for the electric 
vehicle future is vital to the relevance 
of our community's transportation 
infrastructure.  

Transportation 
Policies- 
Efficient 
vehicles 

up to 
1 pt. 
max 

    

Policy 
Adopt community-wide no-
idling ordinance 

Idling vehicles waste 3.8 million 
gallons of fuel per day. This fuel 
consumption negatively impacts air 
quality, public health, greenhouse gas 
emissions, and the pocketbook. More 
than 20 states and communities have 
enacted anti-idling regulations. 

    

Section 4: City 
Wide 
Emissions/ 
Section 5: 
Emissions 
Reduction 

  

Target 

Establish Vehicle Miles 
Traveled (VMT) reduction 
target and process for 
collecting and reporting data 

A reduction of vehicle miles traveled 
will decrease emission reductions  
and help stave off climate change. 
Establishing this goal qualifies for up 
to 1 point in the ACEEE survey.  

Transportation 
policies- 
sustainable 
transportation/ 
codified 
VMT/GHG 
targets 

up to 
1 pt. 
max 

Section 1: 
Governance 
and Data 
Management 

Ozone Advance 

Program 
Develop process for collecting 
and reporting VMT data 

Monitoring progress toward the VMT 
target will require developing 
methodology for calculating VMT at 
regular intervals.  

Transportation 
policies- 
sustainable 
transportation/ 
codified 
VMT/GHG 
targets 

up to 
1 pt. 
max 

Section 10: 
Transport 

Ozone Advance 



115 
 

Policy 

Offer alternative transportation 
incentives to city staff such as 
parking cash-out, flexible 
schedules, transit incentives, 
bicycle facilities, bicycle 
sharing programs, ridesharing 
services and subsidies, 
locker/shower facilities and 
telecommuting. 

Incentives help motivate behavior 
change. Modeling alternative 
transportation methods may also 
encourage the larger community to 
adopt similar actions that promote 
reduced driving for positive 
environmental and health benefits. 

Transportation 
Policies- 
Sustainable 
Transportation 

up to 
1 pt. 
max 

Section 10: 
Transport 

Ozone Advance 

Policy 

Update development codes to 
require infrastructure that 
supports multi-modal 
transportation and increases 
traffic efficiency 

A multimodal transportation 
environment increases access to 
alternative modes of transportation 
(walking, biking, public transit), 
improves connectivity between all 
modes, and offers an alternative to 
disconnected, car-dependent 
development. Benefits include shorter 
distances to home, work, shopping, 
etc.; easy walking, biking and access 
to transit; increased transit usage; 
increased safety for drivers, cyclists, 
and pedestrians, increased access for 
people of all ages and abilities; 
increased physical activity; and 
greater community cohesion. A 
multimodal development code could 
include complementary mixed-use, 
interconnected network of streets, 
bike lanes, transit routes, attractive 
street design, and amenities that 
support and enhance various modes 
of travel. 

Transportation 
Policies- Mode 
Shift/ Modal 
Share Targets 

up to 
1 pt. 
max 

Section 5: 
Emissions 
Reduction/ 
Section 10: 
transport 
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Target 
Establish parking maximums 
that support parking reductions 

Incorporating parking maximums into 
development codes can prevent 
overbuilding, improve pedestrian 
access and safety, reduce stormwater 
runoff and heat island impacts and 
provide greater flexibility for green 
space and multi-use development. 

Transportation 
Policies 

  
Section 10: 
Transport 

  

Policy 

Reduce parking requirements 
for commercial development, 
especially where accessible by 
alternate modes of 
transportation (bike, bus, 
pedestrian walkways, etc.) 

Parking requirements often result in 
overbuilt parking facilities, 
communities that are perceived as 
unsafe or unwelcoming to pedestrian 
traffic and alternative modes of 
transportation, and reduced 
accessibility to greenspace. Reducing 
parking requirements can lower 
development costs, free up space for 
green infrastructure and other 
amenities, increase density of 
residential and commercial properties, 
and support additional benefits of 
multimodal development. 

Transportation 
Policies- 
Location 
Efficiency/ 
Parking 
Requirements 

0.5 pt. 
max 

Section 10: 
Transport 

  

Target Establish modal share target  

Establishing a modal share target 
qualifies for 1 point in the ACEEE 
survey. Modal share targets and 
tracking help reduce emissions related 
to vehicle travel.  

Transportation 
Policies 

1 pt. 
Section 10: 
Transport 

Ozone Advance 
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Program 
Develop process for collecting 
and reporting modal share data 

Monitoring progress toward the modal 
share target will require developing 
clearly defined measures of modal 
share to capture transportation 
behaviors (walking, biking, driving, 
using public transit) and consistently 
implementing modal share counts. 

Transportation 
Policies 

  
Section 10: 
Transport 

Ozone Advance 

Partnership 

Partner with health 
organizations to offer incentive 
programs to encourage 
bicycling and walking 

Incentives can motivate behavior 
change. There are environmental and 
public health benefits to increasing 
biking and walking. Businesses, 
healthcare, healthy lifestyle and other 
types of organizations in our 
community may be stakeholders in 
this type of partnership.  

Transportation 
Policies- Mode 
Shift/ Modal 
Share targets 

  
Section 10: 
Transport 

  

Target 

Conduct a Walk Friendly 
Communities community 
assessment. Consider 
submitting an application to be 
recognized as a Walk Friendly 
Community 

The Community Assessment tool 
helps document all pedestrian-related 
programs, policies, and projects; 
assess current conditions and identify 
opportunities for improvement; and 
highlights existing practices that 
support safer walking conditions. 

Transportation 
Policies- 
Sustainable 
transportation/ 
Presence of a 
sustainable 
transportation 
plan 

  
Section 10: 
Transport 
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Policy 

Explore congestion pricing 
mechanism options and 
implementation including toll 
roadways within City 

Congestion pricing harnesses the 
power of the market to reduce 
pollution, waste and frustration of 
traffic congestion. Congestion pricing 
shifts rush hour travel to other 
transportation modes or to off-peak 
hours. Projects can use toll 
mechanisms (high occupancy toll 
lanes, express toll lanes, roadway 
pricing, zone-based pricing) or non-toll 
mechanisms (parking pricing, vehicle 
sharing, pay as you drive).  

Transportation 
Policies- 
Location 
Efficiency 

  
Section 10: 
Transport 

  

Policy 

Increase requirements for 
bike/walk infrastructure 
(parking, lockers, paths, lanes, 
sidewalks) for all new 
construction 

The health, transportation and other 
quality of life benefits from biking and 
walking infrastructure can only 
improve and grow if the network of 
infrastructure that supports biking and 
walking is in place to make biking and 
walking safe and easy to use. This 
strategy is supportive of Safe Routes 
to School, Complete Streets and 
community bike/walk goals. 
Infrastructure requirements may 
include bike lanes, bike parking and 
storage, curb extensions, intersection 
treatments, landscaping, paved 
shoulders, lighting, separation/buffers, 
shared-lane markings, sidewalks, 
signage, drinking fountains, bike 
repair stations, lockers, signalization 
and trails.  

Transportation 
Policies- 
Location 
efficiency/ 
Location 
efficiency 
incentives and 
information 
disclosure 

  
Section 10: 
Transport 
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Project 

Improve intersection safety by 
ensuring pedestrian 
countdowns provide adequate 
time for crossings 

The NACTO Urban Street Design 
Guide recommends a Leading 
Pedestrian Interval (LPI) of 3-7 
seconds and up to 10 seconds in 
areas of high pedestrian activity. LPIs 
can reduce pedestrian-vehicle 
collisions by as much as 60%. Target 
improvements in areas where 
pedestrian counts are highest. 

Transportation 
Policies- 
Sustainable 
transportation/ 
Presence of a 
sustainable 
transportation 
plan 

up to 
1 pt. 
max 

Section 10: 
Transport 

Bike/Ped Advisory 
Board / 2017 Keys 
to Silver feedback 
report  

  
Green Space 
  
  
  
  
  

Target Establish tree cover goal 

Urban trees reduce the heat island 
effect, increase carbon dioxide 
absorption, improve stormwater 
filtration and infiltration, absorb traffic 
noise, reduce energy costs, increase 
property values, enhance wildlife 
habitat, and contribute to improved 
physical and mental health of 
community members. 

Community 
Wide Initiatives- 
Urban Heat 
mitigation goal 

up to 
1 pt. 
max 

Section 2: 
Climate 
Hazard and 
Vulnerability / 
Section 6: 
Opportunities 
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Policy 

Adopt a tree ordinance to 
protect the existing urban tree 
canopy and enhance 
development of the canopy 
through requirements for tree 
planting in new construction - 
maintain tree city status 

A managing a thriving tree canopy 
benefits cities by providing reduced 
heat island effect, increased carbon 
dioxide absorption, decreased climate 
impacts, improved stormwater 
filtration and infiltration and traffic 
noise absorption, clean air, reduced 
energy costs, increased property 
values,  wildlife habitat, and physically 
and mentally healthy residents. Tree 
City USA provides communities with a 
4-step framework to maintain and 
grow their tree cover. Tree ordinances 
can cover planting (number and tree 
type), maintaining, or removing street 
trees, private trees, trees in parking 
lots, native and historically significant 
trees, etc.  

Community 
Wide Initiatives- 
Urban Heat 
mitigation/ UHI 
goal 

up to 
1 pt. 
max 

Section 2: 
Climate 
Hazard and 
Vulnerability / 
Section 6: 
Opportunities 
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Project 
Conduct a tree canopy 
assessment 

Many of the trees planted within the 
City of Wichita are reaching the end of 
their lifespans, resulting in their 
removal from the tree canopy. Is the 
community planting enough trees to 
recover from this natural loss? Is new 
development reducing the number of 
trees in the city? Are the tree planting 
requirements and efforts ensuring that 
the benefits that trees provide to the 
community are making a difference in 
Wichita? A tree canopy assessment 
will identify the answers to these and 
other important health, environmental 
and economic questions and assist 
with the development of projects and 
ordinances that will allow the tree 
benefits to be felt across the 
community. 

Community 
Wide Initiatives- 
Urban Heat 
mitigation/ UHI 
goal 

up to 
1 pt. 
max 

Section 2: 
Climate 
Hazard and 
Vulnerability / 
Section 6: 
Opportunities 

Park Board  
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Policy 
Establish and implement 
sustainable landscaping 
standards for all public facilities 

Sustainable landscapes include 
native, adapted, and drought-tolerant 
species and are designed to thrive 
with lower water, nutrient, and 
maintenance inputs. A key component 
of sustainable landscaping is the right 
plant for the right place: sustainable 
landscapes are site specific and 
address function, cost, energy 
efficiency and aesthetics. Education 
and training for maintenance staff may 
be needed to ensure proper plant vs 
weed identification and different 
maintenance needs for the plants are 
met. However, sustainable landscape 
designs are often less maintenance 
intensive after the plants are well 
established. 

Community 
Wide Initiatives- 
Urban Heat 
mitigation/ UHI 
goal 

up to 
1 pt. 
max 

Section 2: 
Climate 
Hazard and 
Vulnerability / 
Section 6: 
Opportunities 
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Target Establish green space goal 

Green space contributes to reduced 
emissions and heat island impacts, 
cleaner air, and increased public 
health and community cohesion. It 
also presents opportunities to 
implement nature-based solutions for 
stormwater management, increase 
access to recreational activities, and 
develop urban agriculture. 

Community 
Wide Initiatives- 
Urban Heat 
mitigation goal/ 
Transportation 
Policies- 
location 
efficiency, 
parking 
maximums for 
new 
development 

up to 
1 pt. 
max 

Section 3: 
Adaptation/ 
Section 6: 
opportunities/ 
Section 10: 
Transport 

Community 
Investments Plan 

Project 

Create an open space/green 
space plan to preserve and 
enhance greenspace and 
associated natural ecosystem 
services and recreational 
benefits, including an inventory 
of properties to acquire or 
protect through conservation 
easements 

Communities with substantial green 
space have increased human and 
community health. Benefits include 
cleaner air, reduced heat islands, 
among others. This project includes 
developing a green space master plan 
that inventories current green/open 
spaces, identifies opportunities to 
preserve or enhance those spaces as 
well as identify new opportunities. 
Requires staff time or outside 
consultant.  

Community 
Wide Initiatives- 
Urban Heat 
Mitigation/ UHI 
goal 

up to 
1 pt. 
max 

Section 2: 
Climate 
Hazards and 
Vulnerabilities 
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Target 

Establish target for heat island 
mitigation and related 
policies/ordinances to support 
mitigation 

Heat islands are urban areas where 
the temperature is significantly 
warmer than surrounding suburban 
and rural areas. Cities have greater 
heat absorption due to increased 
hard-surfaces and less cooling from 
evaporation whereas rural areas have 
greater cooling from plant life and 
greater rainfall absorption. 
Researching strategies to mitigate 
heat islands will support the creation 
of a Heat Island Mitigation Plan.  

Community 
Wide Initiatives- 
Urban Heat 
Mitigation/ UHI 
goal 

up to 
1 pt. 
max 

Section 1: 
Governance 
and Data 
Management/ 
Section 5: 
Emissions 
Reduction 

  

Project 

Explore heat island mitigation 
strategies including, pocket 
parks, reduction of hard 
surfaces, increased tree 
planting and shade, green and 
cool roofs, and cool pavement 

Heat islands are urban areas where 
the temperature is significantly 
warmer than surrounding suburban 
and rural areas. Cities have greater 
heat absorption due to increased 
surfaces and less cooling from 
evaporation whereas rural areas have 
greater cooling from plant life and 
greater rainfall absorption. 
Researching strategies to mitigate 
heat islands will support the creation 
of a Heat Island Mitigation Plan. 
Requires staff time.  

Community 
Wide Initiatives- 
Urban Heat 
Mitigation/ UHI 
goal 

up to 
1 pt. 
max 

Section 2: 
Climate 
Hazards and 
Vulnerabilities 

Ozone Advance  
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Project 
Create heat island mitigation 
plan 

Heat islands are urban areas where 
the temperature is significantly 
warmer than surrounding suburban 
and rural areas. Cities have greater 
heat absorption due to increased 
surfaces and less cooling from 
evaporation whereas rural areas have 
greater cooling from plant life and 
greater rainfall absorption. A heat 
island mitigation plan would outline 
efforts the City can take to combat 
heat islands and their effects. 
Strategies include increasing tree 
cover, using cooling pavements where 
possible, identifying opportunities for 
green roofs. Requires staff time 
across departments to identify 
strategies and create a plan. Creating 
a heat island mitigation plan including 
at least one policy qualifies for 1.5 
points in ACEEE.  

Community 
Wide Initiatives- 
Urban Heat 
Mitigation/ UHI 
goal 

up to 
1 pt. 
max 

Section 2: 
Climate 
Hazards and 
Vulnerabilities 

Ozone Advance  
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Project 

Conduct community-wide audit 
of city-owned vacant lots and 
open spaces to support the 
development of a heat island 
mitigation plan 

Heat islands are urban areas where 
the temperature is significantly 
warmer than surrounding suburban 
and rural areas. Cities have greater 
heat absorption due to surfaces and 
less cooling from evaporation whereas 
rural areas have greater cooling from 
plant life and greater rainfall 
absorption. Integrated green space in 
urban areas can combat this effect. 
An audit of city-owned vacant lots 
would highlight opportunities to create 
more urban greenspace.  Staff time 
required.  

Community 
Wide Initiatives- 
Urban Heat 
Mitigation/ UHI 
goal 

up to 
1 pt. 
max 

Section 2: 
Climate 
Hazards and 
Vulnerabilities 

Ozone Advance  

Project 
Identify 2-3 Heat Island 
Mitigation strategies for 
implementation  

Heat island mitigation strategies could 
include pocket parks, reduction of 
hard surfaces, increased tree planting 
and shading, green and cool roofs, 
and cool pavement. Best practice 
would recommend completing projects 
in underserved communities first.  

      Ozone Advance  
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Appendix F 
 

City of Wichita Sustainability Initiative Scoring Matrix 
 Appendix F is not printed herein but will be provided to the City of Wichita alongside this report.  




