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¢ 50,033 students in 2010-11
-Highest enrollment sincé mid 70s

e Richly diverse student body
-Three primary ethnic groups: Caucasian, Hispanic
and African American
-88+ languages spoken in the homes of our
students
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Wichita MSA
- Approximately 6,770 FTEs/
over 9,000 people

-8.5 million square feet of buildings
-1,805 acres of school grounds

-$632 million annual budget

-$38 million monthly payroll

-$12.5 million monthly vendor payments
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e Establishing community
partnerships to

accomplish public goals
- How to create meaningful
partnerships
- Identifying key stakeholders
- Strategies for success
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CROWSON'’S VIEW

MARY WAD a LITTLE LAMB

TTS FLEECE WAS WHITE AS SNOW
AND EVERWHERE TMAT MARY WENT
TE LAME WAS SURE TO 6O...

Q J“’%ﬂ‘t

G oF
N
e N
DN
A - L 5%
¢

T FOLLOWED HER to- SCHOLL ONE DAY
AND LEARNED ARITHMETIC!
YOU'RE PROR'LY NOT SURPRISED a BIT,
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e Open communication, improving
e  student achievement, safe/schools,

frustration with public schools —

e opportunitiesfor.involvement

sBOE commitment
started before
Superintendent was
hired

W1ch1ta school officials have mountain to climb

fter exiensive consultation with my grows, when folks bulld lots of pew bomes be getting a school tax cut even If the LOB
QOuija board, my last resort for an- YMmHnatynmmmlygovunnmL because the Legisia- wilh the money they bave now — and show
y spend Bchools get po “natural” Increase in funding. that there’s no fat o Lhe budget
Thus, unlike the city and county, schools eight mills. W They must tell exaclly how they're
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e Change the conversation

e Acknowledge that we/don’t have

enough involvement/in our schools

-Must put “public” back in"our urban district
-Rebuild trust

e Our responsibility/obligation to focus
on inviting the community to be
involved

James Tolley, former VP public affairs, Chrysler
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Board/Superintendent relations
If you're not working in concert, you're in deep trouble

oWillingness to listen-~to the good, the bad
Consistent messages

eDriven by data

*A lot of energy

eDeliberate communication is essential



http://www.kmart.com/home/index.jsp

[E1ry) 28 Aizng2s

eCommunication priority,
oTell our story with key messages
"This is who\we are, what we think about
ourselves, what we want to do.and why we

deserve your support!”
eWho mattered then (and still does today!)
-BOE -Teachers/staff
-Realtors -Media
-Business -Parents
-Students -Minority communities
-Senior citizens/retirees -Civic clubs/organizations

-Lawmakers
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*Provide meaningful opportunities for

community to talk, district to listen
-Realtor, civic club conversations
-Listening sessions proven to reveal key
opinions/trends for action (boundaries, bond issue,
student achievement, parent meetings)
-Frequent interaction with employee groups

e, School chief
District Next st . 1 1.s
Seeks ey to create better Wichita sct " IOOklng for

|citizen sough e seemd e the endofa_atlarge — more lnput
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e Pursue-strong media relationships

e Invite community IN to/our schools

e Provide the information stakeholders
want, in an accessible format

e Challenge inaccuracies and
misrepresentations

e Involve stakeholders, allow THEM to make
things happen

* Priority on internal/staff communications
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ePassage of the two largest facilities bond
Issues in Kansas history

e Increased in volunteerism/partnerships

Enroliment remains strong

eMajor school boundary changes supported by
community (more coming in next 2 years)

eFinancial support of schools

MOST IMPORTANT
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e Change the conversation
e Credibility is key
e Deliberate communications’'is essential

e Data must be part of all decisions
e Make it personal

e Celebrate success
Develop key messages, get everyone on board

e AND...
When all is said and done, it's really all about

relationships
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Wichita Public Schools

John Allison, Superintenaent

Jallison@usd259.net

Wendy Johnson, APR; Division Director of
Communications and Marketing

wjohnson@usd259.net
(316) 973-4515

Call if you need additional information!
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