


First of a kind

e Statewide
* Focus on civic leadership
* Robust funding source



Core Objectives

* Inspire
e Educate
* Connect



O U A WNR

Principles

. Activity

. Opportunity

. Personal Intervention
. Improvisational

. Inherently Risky

Personal and Professional



Principles

7. Purposeful interventions
8. Do what is needed

9. Raise the heat

10. Losses and casualties
11. We are part of the mess



Competencies

Diagnose Situation
Manage Self
Intervene Skillfully
Energize Others



Your Leadership Dilemma

1. When you think about the future of ,
what concerns you the most?

2. What are the barriers keeping you from
getting involved or making more progress?

3. What are possible steps your partner might
take to better address these barriers?



How to reach us

www.kansasleadershipcenter.org



http://www.kansasleadershipcenter.org/

