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Who Likes Conflict?! (we all should)

Basic Conflict Theory
All change comes through conflict
Learning involves conflict
Source of growth and transformation

What is your Conflict Management Style?
Avoiding
Accommodating
Compromise
Collaboration
Competition
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HIGH
A | *ACCOMMODATION Lose-Win * COLLABORATION Win-Win
“The Peacemaker” “The Problem-Solver”
"""" » Suppresses and smooths + Assertive and cooperative ceeeeeceeeeey
over differences * Objectively evaluates differing views
* Dreads conflict » Often leads to creativity and
* Maintains harmony new ideas
zQ
. % * COMPROMISE  No Lose-No Win
£z “The Trader’
w9 * Middle of the road position
% 5 * Give and take by both parties
o] * Seldom confronts conflict
O
* AVOIDANCE Lose-Lose ~ + COMPETITION  Win-Lose
“The Escapist” “The Player”
+ Withdraws from situation + Based on power
* Tries to remain neutral + Aggressive and uncooperative
» Delays responding to conflict + Appropriate in short-term needs
Low
LOw CONCERN FOR OUTCOMES » HIGH
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5 Conflict Management Styles

1. Accommodating: This is when you
cooperate to a high-degree, and it may be
at your own expense, and actually work
against your own goals, objectives, and
desired outcomes. This approach is
effective when the other party is the expert
or has a better solution. It can also be
effective for preserving future relations with
the other party.
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5 Conflict Management Styles

2. Avoiding: This is when you simply avoid the
issue. You aren’t helping the other party reach
their goals, and you aren’t assertively pursuing
your own. This works when the issue is trivial or
when you have no chance of winning. It can also
be effective when the issue would be very

costly. It's also very effective when the
atmosphere is emotionally charged and you need
to create some space. Sometimes issues will
resolve themselves, but “hope is not a strategy”,
and, in general, avoiding is not a good long term
strategy.
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5 Conflict Management Styles

3. Collaborating: This is where you partner or pair
up with the other party to achieve both of your
goals. This is how you break free of the “win-lose”
paradigm and seek the “win-win.” This can be
effective for complex scenarios where you need to
find a novel solution. This can also mean re-
framing the challenge to create a bigger space and
room for everybody’s ideas. The downside is that
it requires a high-degree of trust and reaching a
consensus can require a lot of time and effort to
get everybody on board and to synthesize all the
ideas.
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5 Conflict Management Style

4. Competing: This is the “win-lose”
approach. You act in a very assertive way
to achieve your goals, without seeking to
cooperate with the other party, and it may
be at the expense of the other party. This
approach may be appropriate for
emergencies when time is of the essence, or
when you need quick, decisive action, and
people are aware of and support the
approach.

i WICHITA STATE
7 { UNIVERSITY

5 Conflict Management Styles

5. Compromising: This is the “lose-lose” scenario
where neither party really achieves what they
want. This requires a moderate level of
assertiveness and cooperation. It may be
appropriate for scenarios where you need a
temporary solution, or where both sides have
equally important goals. The trap is to fall into
compromising as an easy way out, when
collaborating would produce a better solution.
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So How Do We Get To Collaborating?!

(when we really don’t want to!)

BOUNDARIES BOUNDARIES BOUNDARIES!!

Establish common goals
Establish specific expectations

Communicate

Regular meetings
Don'’t take it personally
Avoid accusations in public
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Tools That Work

Trust and Honestly

Integrity Accountability
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INntroductions

Dr. Brien Bolin, School of Field Liaisons

Social Work Director Debbie Willsie,
Shaunna Millar, BSW Practicum Director
Director BreAnn Gilkey,

Dr. Fred Besthorn, MSW Associate Practicum
Director Director

Trisha Wenrich, Senior Jean Hogan
Administrative Assistant Amy Kalb

Jill Wolf, Senior Connie Mayes

Administrative Assistant
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Gottman Tools (seriously this will change your life)

Accepting Influence
You’re RIGHT....AND.....

WIBS
When
| Feel
Because
So
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