
Conflict Resolution

Who Likes Conflict?! (we all should)



5 Conflict Management Styles

This is when you 
cooperate to a high-degree, and it may be 
at your own expense, and actually work 
against your own goals, objectives, and 
desired outcomes. This approach is 
effective when the other party is the expert 
or has a better solution. It can also be 
effective for preserving future relations with 
the other party.
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5 Conflict Management Style

his is the “win-lose” 
approach. You act in a very assertive way 
to achieve your goals, without seeking to 
cooperate with the other party, and it may 
be at the expense of the other party. This 
approach may be appropriate for 
emergencies when time is of the essence, or 
when you need quick, decisive action, and 
people are aware of and support the 
approach.
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So How Do We Get To Collaborating?!
(when we really don’t want to!)

Tools That Work



Introductions

Gottman Tools (seriously this will change your life)


