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Strategic Initiative Proposal
General Use New Funding Request



	Proposal Title:
	


	Type of Proposal
☐  Operations
☐  Software/Equip.

☐  One-Time
☐  Ongoing

	Division:
	
	

	College/Department:
	
	

	PROPOSAL SUMMARY

	

	FINANCIAL INFORMATION

	Expected costs:


Expected revenue or cost reduction (if applicable):


Briefly outline how the included financial estimates were developed:


	GENERAL INFORMATION

	Proposals are evaluated primarily on their impact to four key criteria. Within each criteria below, describe the anticipated impact.

	Accreditation Requirements/ Compliance/Legal Mandates
	

	Effect on Enrollment/ Headcount
	

	Strategic Plan Alignment
	

	Revenue Generation/ Efficiencies
	

	What specific performance outcomes are expected? (If an equipment only project, this section may be left blank if performance is not believed to be a driving factor in the funding decision.)

	

	Outcome Metrics
	FY ‘20
	FY ‘21
	FY ‘22

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Will this proposal shift costs to or increase resource needs in another area of the university (e.g., ITS/Physical Plant/Facilities Planning/Library)? If so, have they been coordinated with? If required to proceed, discuss any policy or legislative changes needed? 

	

	What alternatives were explored and why was this option chosen? What other funding options, such as RU revenue and/or RU cash balances, were reviewed prior to submitting this request? 

	

	Required Signatures:

	
	

	Review Officer                                           Date
	President/Vice President                          Date

	Due to funding limitations, resources may not be available to fund all proposals received for consideration. Your assistance in locating restricted use funds to move valuable proposals forward is greatly appreciated. 

	Committee Review: 
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