Things To Know About the New Course Evaluation Tool Called CES
Watermark Course Evaluations & Surveys

1. Blackboard is used for the administration of course evaluations.  If you are an active instructor, you have a Blackboard account.  It is fine if you do not use Blackboard for teaching purposes.  However, you will need to access it for CES.  Contact the Office of Instructional Resources (OIR) for assistance with any Blackboard questions.
a. CES utilizes Blackboard to centralize all facets of the course evaluation process including communications to alert faculty and students to take action on evaluations, dashboards for both faculty and students to monitor activity, providing reports to faculty on completed evaluations and to administer the evaluations.  Having the CES components embedded within a central location where most instructional activity is being done is key to maintaining communications and performance.

2. Instructor notification regarding CES will be via emails.  BE ON THE LOOKOUT FOR THESE EMAILS.
a. Email notification for deleting courses from CES.
b. Email notification regarding CES procedure and pertinent dates.
c. Email reminder notification for start of CES for that part-of-term.
d. Email notification regarding access to results.
e. Email notification regarding procedural changes.

3. CES has set dates assigned in the platform that instructors need to follow for tasks to be completed.

4. CES has an Instructor Dashboard for you to view and navigate CES Tasks.  Widgets displayed are Manage Courses, Response Rate Tracker, and Project Results.  

5. You will need to delete your courses that you do not want evaluated.
a. Some courses may not appear in the Instructor Dashboard as they do not fit the established parameters for course evaluations.
i. Classes must have 5 or more students to be eligible for the CES Main Evaluation.  In addition, courses which are appointment-based (e.g., directed readings), research (e.g., thesis), COOP, Intensive English or offered only on weekends are not available for the CES Main Evaluation.
b. This deleting process may need to be done various times during the semester if you have courses in multiple parts-of-term.
c. Results will only be available at the end of the completed semester no matter what part-of-term your course was completed.  This is because of norming and KBOR requirements.

6. There are a variety of teaching arrangements and methods that may not initially fit CES.  We will have to work with each scenario as it arises and figure out a solution.
a. CES is set up for Team Taught courses
i. Multiple instructors teaching simultaneously.
1. Each question will appear with the designated instructor’s name.
2. The results will be for each instructor according to the feedback given by the student.
3. The instructor will only see the results for themselves and not see the co-instructor’s results.

7.  There will be training sessions/postings.  OIR, Sandra, or both will post notifications. 

Please be aware that this is a learning process for us all.  If you have any questions, please contact Sandra Ranney or OIR.  As we learn more, we will have adjustments to the process.  We will keep you informed.
