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Student Success 
in the age of “The 
New Learner”
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What makes 
a student successful?
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changing
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Supporting self

Supporting family, 
including children 
and aging parents
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AT ALL AGES, are
Balancing 
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EDUCATIONAL 
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MORE STUDENTS 
with

Diverse 
Ethnic and 
EDUCATIONAL 
BACKGROUNDS

ESL and international

High school graduate

Some previous college

Post graduate

MORE STUDENTS
ARE PURSUING 
EDUCATION at
Varying 

Life Stages

Post child-rearing

Mid-career

Post military

STUDENT 
DEMOGRAPHICS 

HAVE 
CHANGED

Gone are the 
days of the 

‘TRADITIONAL’ 
student
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Workforce Needs

By 2020, nearly 2 out 
of every 3 jobs will 
require some form of 
post-secondary 
education.

“Our relentless engine of technological 
development has required an ever-
growing pool of workers savvy 
enough to integrate these sophisticated 
new tools into their work routines.”

Anthony Carnavale
The Undereducated American
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GenZ Communication Preferences 

70% would be more comfortable 
solving their problem without 
talking to someone

50% say that their smartphone is 
more important than their 
computer

40%  would prefer purely online 
customer service 

© 2015 Aspect Software and The Center for Generational Kinetics, LLC. 

41% say that they would be “truly 
satisfied” if they could use text 
messaging to connect
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Customize Your 
Major
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The Old Student Journey
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Today’s Student Journey

Jobs 
and 

Careers

Select 
an 
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Enroll 
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Connect 
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Enroll 
in Courses
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Students
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True digital natives

More diverse than 
previous generations

Prefer visual and 
interactive channels

Likely to question value
of higher education

Lack skills and professional 
training

Hands-on, experiential
learners

Need the tools to 
get things done

Desire to win and 
be awarded

The New Learner
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A Widening Service Gap 

Increased 
expectations 
and demand 
doesn’t always 
mean 
increased 
resources, so 
the 
institutional 
workload pays 
the price
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Widening Expectations Gap



|  A Legacy of Learning
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Blackboard is the K-12 
community’s partner in change, 
helping foster engaged 
communities and personalized 
learning paths as the K-12 
landscape rapidly changes. 

K-12

Blackboard is a partner in change 
for corporate training, federal 
government, and municipal 
governments. We help 
organizations provide today’s 
diverse employees with the 
flexible professional 
development, training, and 
online learning that they need to 
be successful.

BUSINESS 
& GOVERNMENT

Blackboard is higher education’s 
partner in change, helping 
institutions drive student success 
and thrive in the face of change 
with innovative and flexible 
technologies and services. 

HIGHER 
EDUCATION

Serving 19,000+ CLIENTS in 100+ COUNTRIES

3,000
HE Institutions 

in North America

1,900
International 
Institutions

12,300
K-12 Schools 
and Districts

1,800
Corporate and 

Government Orgs
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Content and Curricula for 
Diverse Learners
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Agenda

• Key terms
• Research
• Ally Stats 



1717

Defining of Key Terms

Accessibility 

Universal Design 
for Learning 

Inclusive Design
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Accessibility according to Wikipedia

Accessibility refers to the design of 
products, devices, services, or 
environments for people who 
experience disabilities. The concept 
of accessible design and practice of 
accessible development ensures 
both "direct access" (i.e. unassisted) 
and "indirect access" meaning 
compatibility with a person's 
assistive technology.
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Inclusive Design according to Wikipedia

Inclusive Design refers to a 
Inclusive design is a design 
process (not restricted to 
interfaces or technologies) in 
which a product, service or 
environment is optimized for a 
specific user with specific needs. 
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Universal Design according to Wikipedia

Universal Design refers to broad-
spectrum ideas meant to produce 
buildings, products and 
environments that are usable to 
the greatest extent possible by 
everyone, regardless of their age, 
ability, or status in life.
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Barriers to accessing content
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Accessibility Barriers: Data Study
700K courses, 21M files 

2
2

https://tinyurl.com/AllyContentStudy

12.8%
Scanned PDFS

44.6%
Untagged PDFS

77.9%
Images without

Alt Text

47.1%
Documents without 

headings

35%
Documents with 
contrast issues 
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Reactive Accessibility vs Proactive Inclusion

Christopher Phillips, Utah State University https://youtu.be/dc_BwD_rDsM
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Diverse abilities, needs, and devices
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Alternative Formats

• Tagged PDF

• OCRed PDF

• Mobile-friendly HTML

• ePub

• Electronic Braille

• Audio MP3

• Machine Translations
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Optical Character Recognition (OCR) improves text
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HTML Formats that are responsive to screen size
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Customize and annotate an ePub
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Electronic Braille format for faster, tactile reading
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MP3 audio version to listen to the text

English audio Spanish audio
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Machine translations in 50 languages

Cantonese Spanish
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August 5- December 21

Geo Alternative Format 
Engagements

Total Alternative Format 
Downloads

Global 1,054,167 516,333

Impact on students
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Alternative formats downloadsFile Type: Downloads

Word Doc: 237,045

Presentations: 178,774

PDF: 91,559

HTML: 4,240

AAF: Downloads (Global)

Tagged PDF: 180K eBraille: 636
HMTL: 51.5K MP3: 1883
ePub: 2299 Translated: 116
Tagged PDF: 153K eBraille:  1699
HMTL: 20.8K MP3: 301
ePub: 2001 Translated: 28
OCRed PDF:  11.7K eBraille:  1460
HMTL:  68K MP3: 6271
ePub:  8335 Translated:  185
ePub: 3020 Translated:  4
MP3:  1884
eBraille: 270
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Beginning August 5th to Dec 21st

Geo Instructor Feedback 
Engagements

Total Fixes Through 
Instructor Feedback

Global 381,525 129,194

Impact on instructors
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Instructor Fixes by File Type: Aug 5- Dec 21

File Type Global 

Image 72,799

PDF 20,747

Document 18,458

Presentation 5,820

HMTL 41
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Making course content accessible
Accessible content is better content

Blackboard Ally


