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If you want to go fast, go alone;
but if you want to go far, go together.

Together
Everyone
Achieves
More
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TRANSACTIONAL

TRANSFORMATIONAL

LEADERSHIP
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WHAT WHY

THERE IS STRENGTH 
IN OUR DIFFERENCES

15

16



2/6/2020

9

OTHERS CAN SEE 
WHAT WE CAN’T
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THE CATALYST FOR  
HIGH PERFORMING 

TEAMS
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LOVE
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EVERYONE 
HAS A STORY

THE FIVE H’S

HERITAGE
HERO
HOPE
HIGHLIGHT
HEARTBREAK
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It grows

It takes time to grow

It takes an investment to grow
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360 Degree
Leadership
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"You can't dream yourself into character.

You must hammer and forge it yourself."   

Henry David Thoreau

"Be more concerned with your character than your

reputation.  Your character is what you really are, while 

your reputation is merely what others think you are.“ 

John Wooden
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"Fame is a vapor, popularity is an accident 

and riches take wings. But only one thing 

endures . . . and that is character."   

Horace Greeley

SERVE
CHALLENGE #1
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GRATITUDE
CHALLENGE  #2
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CELEBRATE
CHALLENGE  #3
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Kairos

Chronos

Time
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86,400
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ADVERSITY
CHALLENGE #4
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Welcome those big sticky complicated problems. 
In them are your most powerful opportunities.  
Those opportunities often come disguised in the 
form of temporary defeat.  It is in the struggle we 
become the strongest. Our greatest moment is not 
in never falling but in getting up when we do.

DEFINE

REFINE
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FOCUS
CHALLENGE #5
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INFLUENCE
BRING IT  TOGETHER
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WE CAN 
BE HEROS
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@sdickie56

sdickie33@gmail.com

CharacterWorks
Life Development Group

Steve Dickie
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