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The Mutual Benefits of 
Assistants, Fellows, & Interns in 

the Profession



A Little About Me…
• Firefighter, Neighborhood Assistant, Budget 

Analyst, City Manager 
• US Army & Iowa National Guard LRSD



Those Who Helped Me Along the Way

Cathy Holdeman Misty Bruckner Rob Raine
Chris Cherches

Not Pictured: Ray Trail & Guy McCormick



#GrowGoddard
• Population Increase from 2,800 to 5,000
• Assessed Valuation Increase from $27.6M to 

$43.7M and in 2022 will be >$70,000,000
• FTEs increase from 13 to 33
• Mill Levy in 2008 16.4 has increased to 33.3 in 

2012 where it has remained



It’s All About the People
• “Never forget, it’s about the people we work 

with, the City team.
• It’s about the people we work for, the 

Governing Body.
• It’s about the people we serve, the Citizens.” –

Chris Cherches





Governing Body & Staff Vision Plan
• Utilized Governing Body, Citizen Boards, & City 

Staff to draft long term plans and short term 
objectives

• Create organizational alignment with community 
values

• Used this approach from 2008-2014 when the 
PPMC conducted Goddard’s 1st Community Vision 
Plan that is the basis of our current process



Community Vision Plan
Vision Statement

Goddard: A vibrant community, growing and accessible; the destination for a family oriented active lifestyle. 

Mission Statement 
The mission of the City of Goddard is to work cooperatively and efficiently to provide a vibrant community that is 

growing and accessible for our neighbors. We aim to be a destination for a family oriented active lifestyle. 

Values  
People First 
Stewardship 

Solution Oriented 
Collaborative 

Effective 
Efficient 





Program Scorecards
(Program Inventories)

Community 
Strategic Plan

Comprehensive 
Plan

Organizational Scorecard
(City Council Priorities/

Organizational Objectives)

Vision/Mission

Department Scorecards
(Business Plans) 

• Department Objectives
What does department need to 
do to support & respond to 
organizational objectives and 
City Council priorities?

• Department Initiatives
What activities, programs & 
projects must we undertake to 
achieve Department Objectives?

• Measures & Targets
How will we know desired results 
are being achieved? What is the 
data we need to make 
decisions?

Resource Allocation
Budget Process

• Performance Metrics
(external & internal)

• Stakeholder Input
• Others

Employee Scorecards
(Employee Performance Plans/

Evaluations)

Feedback Loop 

GODDARD’S
STRATEGIC

CYCLE

Adjustments

Our day-to-day reality is aligned with our 
strategy and our strategy is relevant to the 
day-to-day reality



Is an Intern/Fellow/Asst. Right For You?
• Are you a good listener?
• Do you have the time and attention to dedicate to mentoring?
• Are you willing to serve as a role model?
• Are you prepared to provide constructive feedback?
• Do you have a genuine commitment to take an active role in someone’s 

life?
• Can your personal, professional, and cultural experiences positively 

influence your mentorship?
• Does your job function offer real-life examples to help a mentee?
• Will you celebrate and support your mentee's accomplishments, big and 

small?



Making It Happen
• 1-3 Year Position
• Must be Aspiring City Manager or Asst Manager

– Seasonal Interns
• Initially Financed w/Pool Salaries
• Currently Line Item in Personal Services

– Fulltime Interns
– Management Fellows
– Assistant to the City Administrator
– Assistant City Administrator

• 3 MPA Programs: KU, WSU, & KSU
• KACM Student Membership is FREE
• 9 Current KACM Student Members 
• Only 3 Student Members List Programs (KU, WSU, & Missouri)



Kiel Mangus
• Served 2010 to 2012

– Completed the City’s 1st Roadway Assessment
– Pavement Preservation Program & Process
– Oversaw Construction of 500,000-gallon water storage 

tank
– Managed Public Works Staff as Asst to the City 

Administrator, 2012 promoted to Asst. City Administrator
• Currently Derby Deputy City Manager



Zack Daniel
• Served Winter 2012 as 1st Seasonal Mgt. 

Intern
– Completed the City’s 1st Social Media Policy
– Data Analysis of Year End Department KPI’s
– Agenda Preparation

• Currently Edwardsville, KS Assistant City 
Manager



Kyler Ludwig
• Served 2013 to 2015

– Local Sales Tax Initiative
– Coordinated 1st Goddard Gatherings
– Community Vision Plan
– Managed Public Works
– Position Description & Pay Scale Analysis & Update

• Currently Assistant City Administrator Pleasant 
Grove, UT



Justin Constantino
• Served 2015 to 2018
• Highlights Include:

– Managed Public Works
– Conceived & Coordinated Goddard’s Hosting of 2012 

International Fellows from Malaysia & the Philippines
– Website Redesign & Migration to Civic Plus

• Currently City of Andover, Assistant Director of 
Community Development 



Craig Crossette
• Served 2017 to 2019
• Highlights Include:

– Managed Public Works
– Water Tower Structural Improvements, Cleaning & 

Painting
– Large Scale Park Improvements
– Library Strategic Plan Liason

• Currently City Manager, City of Sterling, KS 



Thatcher Moddie
• Serves 2018 to Present

– Staff Park Advisory Board
– Coordinates Goddard Gatherings & Community Events
– Coordinates Social Media & City Marketing

• FAA Licensed Drone Pilot
– Liaison for Neighbors United Goddard 

• Currently Goddard Management Fellow 





Will Your Career Tree Bear Fruit?


	�
	A Little About Me…
	Those Who Helped Me Along the Way
	#GrowGoddard
	It’s All About the People
	Slide Number 6
	Governing Body & Staff Vision Plan
	Community Vision Plan
	Slide Number 9
	Slide Number 10
	Is an Intern/Fellow/Asst. Right For You?
	Making It Happen
	Kiel Mangus
	Zack Daniel
	Kyler Ludwig
	Justin Constantino
	Craig Crossette
	Thatcher Moddie
	Slide Number 19
	Will Your Career Tree Bear Fruit?

