
How do you build trust or establish it?



Communicate, 
communicate, communicate

Courtesy of the KC Star 



Share what you know as soon as 
possible

Courtesy of 
arrowheadguys.com



Explain things in terms people understand

Courtesy of KSHB



Admit when you don’t know

Courtesy of USA Today



Courtesy of the 
Grantland.com



Know the different means 
of communication and 

how they work
• And how to use them

Courtesy of brookingsedc.com



Be intentional about how you communicate and when

Courtesy of B Turn 
on Twitter



Are you creating 
opportunities for 

participation?



How often are you letting 
the community know they 
can participate?



What rewards are you 
offering for participating?  
Would you act on those 
rewards?



How are you 
thanking and 
rewarding 
people for 
participation?



How does 
community 

participation 
actually 

influence the 
work you do?



Where can 
community members 
see their participation 
mattering/influencing 
the work?



All over Social Media?



Be transparent and 
share information



Be present where the community gathers



Believe that people 
care about our work

Courtesy of Soft7sports.com



Let's include them at the table when designing solutions



Go team!!!
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