Geftting the Comm

Fhgagea

- Positive

How do you build trust or establish it?
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Share what you know as soon as
possible




Explain things in terms people understand
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Follow up when askea
Tor.additional
intformation
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Be intentional about how you communicate and when
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Are you creating
opportunities for
participation?




How often are you letting
the community know they
can participate?
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What rewards are you
offering for participating?

Would you act on those (o i ‘**”'7 Ryiiii ] m?n'%'n'ul \1‘.
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How are you
thanking and
rewarding
people for
participation?
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Where can

community members

see their participation
mattering/influencing

the work?
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Be present where the community gathers
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Believe that people
care about our work
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