
MANAGER TALKS
WHAT AM I PASSIONATE ABOUT?

Employee (Personal) 
Development 

NICK HERNANDEZ



Individual Development

What does it mean to me?
Focusing on developing 

individuals whole self, not just 
work abilities.



FAMILY
Share 
Experiences!



Stay active in their lives



Encourage them



STAFF

Provide diverse opportunities and 
encourage them to move on.





Support their 
volunteerism



Budget for 
Training



COMMUNITY



Develop the next 
generation.



Encourage Participation in 
Community Events/Projects



Praise them for their hard 
work and servant leadership







PROFESSION



SELF



We CHANGE



But be careful of complacency.  
There is always room for 
improvement.



Thank you to those organizations 
that have developed me!
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