USS & UP Joint Senate Meeting
9-11 a.m., December 17, 2019, RSC 142 Harvest Room
I. Call to Order
a. Announcements or Proposals
b. [bookmark: _GoBack]Minutes Approval Process – Electronic
II. Old Business for USS & UP Senates
a. Stock the Shocker Support Locker “Competition” Announcement
b. Senate Strategic Long Range Plan (Reminder)
i. 3-year goals from each committee – draft due December 1
ii. Committee handbooks and timeline – template to be provided – due May 1
c. KBOR Survey for USS & UP Staff from the Docking Institute
i. Prioritize Topics
ii. Identify Next Action Steps
d. Shared Governance & On Boarding Materials from Dr. Golden
III. New Business for USS & UP Senates
a. Facilities Presentation – Bob Smith, Executive Director of Facilities Services
b. Human Resources Services – Feedback/Discussion
i. Transition to Market-Based Compensation Plan – Feedback
ii. Questions for HR – Feedback/Questions for Matt and Julie to Share with HR
iii. Satisfaction Survey?
IV. Committee Updates & Discussions
a. Committees
i. Archives (Joint)
ii. Awards/Recognition (Joint) & Staff Recognition Task Force
iii. Communication and Website (Joint, Individual Websites)
iv. Election (USS) 
v. Election (UP)
vi. Organizational Governance (Joint)
vii. Policy Review (Joint)
viii. Professional Development (Joint)
ix. Service (Joint)
b. Campus/University Business Meeting Updates
i. AOC (UP Representative)
ii. Budget Advisory Committee (Joint)
iii. Human Resources Meeting (Joint)
iv. Legislative Update (Joint)
v. Library Appeals (Joint, Representative from Each Senate)
vi. Parking Appeals (Joint, Representative from Each Senate)
vii. President’s Council/PET Meeting (Joint)
viii. President Meeting (USS)
ix. President Meeting (UP)
x. RSC Board of Directors (Joint, Representative from Each Senate)
xi. Traffic Appeals (Joint, Representative from Each Senate)
xii. UPS President’s Council (UP)
xiii. USS President’s Council (USS)
V. As May Arise
a. Upcoming Meetings: 
i. 3-5 p.m. Tuesday, January 21, 2020, John Bardo Center 264
ii. 9-11 a.m. Tuesday, February 18, 2020, RSC 142 Harvest Room
VI. Adjourn

