


USS & UP Joint Senate Meeting
9-11 a.m., April 15, 2020 via Zoom
I. Call to Order
a. Announcements or Proposals
b. Minutes Approval Process – Electronic
c. Committee Reports/Updates – Submitted in Advance

II. Old Business for USS & UP Senates
a. Shared Governance Activities
i. Fall Homecoming Exploratory Committee
ii. Free Speech Policy & Crisis Communication Plan Committee – No updates at this time.
iii. President’s Task Forces – Task forces were given additional 30 days.

III. New Business for USS & UP Senates
a. [bookmark: _GoBack]Update on Senate President’s Meeting with Dr. Golden

b. COVID-19 and Shift in Campus Activities/Work/Etc.
i. Communication
ii. Budget Impact
iii. Workload/Changes to Work Processes
iv. Employee Wellness

c. Follow-Up from HR and Annual Employee Recognition Events for Fall (Feedback Needed)

d. Spring General Meeting Planning

e. UP-Only: Election Results & At-Large Nominations/Vote

IV. Committee Reports/Updates 
a. Committees
i. Archives (Joint)
No updates at this time.
ii. Awards/Recognition (Joint) & Staff Recognition Task Force
Shocker Pride Celebration will include an online format this spring. No additional word on the Shocker Pride Celebration scheduled for May 5.  We recommended to Strategic Communications to consider recognizing award winners in person at a later date. 
iii. Communication and Website (Joint)
After minutes are approved, committee will prepare monthly meeting follow-up announcement for constituents.  Thanks to Trish and Kayla for their work in developing the webpage for the UP Senate election candidates.
iv. Election (USS) and Election (UP)
Report will be forthcoming.
v. Organizational Governance (Joint)
We are hoping to have our 3-Year Plan completed by May. In this plan since we are currently active in Year 1, we will probably be reaching out to committees to offer “major highlights” that occurred in year one. We will also be reaching out for any update changes to the Committee Guides as well to have those all on the shared drive. The hope is to also have draft 1 of the new Constitution to the Senate in May for a review and first presentation. The Committee will meet in early May to finalize the first draft before the Senate reviews it. Lofty goal might be to have all staff vote on it in early Fall if the Senate agrees to it. 
vi. Policy Review (Joint)
The Policy Committee put forward suggested changes to policy 3.20 with stronger wording and more protections for staff considering moving to different positions on campus, and asked that we would be able to review the final policy before it goes to PET. We had a lot of really great feedback from both our committee and the senate in general. We are hopeful our suggestions will be incorporated into the policy.
vii. Professional Development (Joint)
No updates at this time.
viii. Service (Joint)
No updates at this time.

b. Campus/University Business Meeting Updates
i. AOC (UP Representative)

ii. Budget Advisory Committee (Joint)

iii. Human Resources Meeting (Joint)

iv. Legislative Update (Joint)

v. Library Appeals (Joint, Representative from Each Senate)
No updates at this time.
vi. Parking Appeals (Joint, Representative from Each Senate)
Parking appeals have slowed considerably, but has not stopped completely. We are still seeing a few appeals every week even though there aren’t many people left on campus.
vii. President’s Council/PET Meeting (Joint)
No updates at this time.  The President’s Council has not met since before the stay-at-home order. 
viii. President Meeting (USS) and President Meeting (UP)

ix. RSC Board of Directors (Joint, Representative from Each Senate)
The April RSC Board meeting was cancelled, nothing to report.
x. Traffic Appeals (Joint, Representative from Each Senate)
We have not had any new traffic appeals this month.
xi. UPS President’s Council (UP) and USS President’s Council (USS)

V. As May Arise
a. Upcoming Meetings/Events: 
i. 4-5 p.m. Friday, April 24 – Virtual Town Hall for Faculty and Staff
ii. 3-5 p.m. Tuesday, May 19, 2020, John Bardo Center 264
iii. 9-11 a.m. Tuesday, June 16, 2020 RSC 142 Harvest Room

VI. Adjourn




