USS & UP Joint Senate Meeting
9-11 a.m. August 18, 2020 via Zoom

I. Call to Order
a. Announcements or Proposals
b. Minutes Approval Process – Electronic 
c. Committee Reports/Updates – Submitted in Advance 

II. Old Business for USS & UP Senates
a. Shared Governance Activities
i. Fall Homecoming Exploratory Committee 
1. No updates at this time.
ii. Free Speech Policy & Crisis Communication Plan Committee 
1. Has been submitted to President Golden and member of PET for their review. There is also a free expression website being built. 
iii. Golden Inauguration Committee
iv. Reintegration Working Groups
v. Innovation Campus Consultant – No updates at this time.
vi. Shared Governance Visioning Team 
1. An initial meeting was held the end of July with various members of the PET and Senate leaders to talk through the objective and timeline. Julie Scott, Jeff Jarman, Matt Houston and Rija Khan are leading the efforts to define the shared governance principles for WSU and will be having further dialogue throughout the academic year. 
vii. HR Service Recognition Task Force


III. New Business for USS & UP Senates
a. Strategic Priorities and Q&A with President Golden 

b. Welcome and Installation of Two New Senators

c. UP & USS Senate Merger Timeline Proposal

d. Free Expression Working Group – Chicago Principles


IV. Committee Updates & Discussions
a. Committees
i. Awards/Recognition (Joint) & Staff Recognition Task Force
1. No updates at this time. 
ii. Communication and Website (Joint)
1. The first post-meeting message was distributed. Please let us know if you have any feedback about the messaging or questions about using a mail merge. The UP Senators photo directory has been updated, although we are still missing photos for a number of people. Please check out the directory at wichita.edu/upsenate to see if we still need your photos. We’ve recently updated the awards webpages and added the 2020 Service Award winners to the website. We will be working on creating a webpage that highlights past UP President’s, Archives we will be coming to you for some help on this. We are also looking for a representative from USS to serve on the committee.
iii. Election (USS) and (UP)
1. UP: Vote was held for two vacant positions within the Division of the President. Lucy Petroucheva and Anetra Burton-Miller were elected. 
2. USS: No updates at this time.
iv. Organizational Governance (Joint)
1. The committee met to begin game planning a proposed timeline for a possible merger of the UP and USS Senates for review of the entire Senates. Also, we began having preliminary conversations of archive procedures that will be discussed at our next committee meeting before forwarding a recommendation to the Senates for approval.
v. Policy Review (Joint)
1. Reviewed Policy 3.06 - Sexual Harassment, Discrimination and Retaliation for Employees, Students and Visitors and provided feedback. Policy was also put in WSU Today for a public comment period. We also were given Policy 3.02 Notice of Nondiscrimination as an FYI – changes made to meet Federal requirements, so no feedback requested or provided. 
vi. Professional Development and Service (Joint) 
1. No updates at this time. 

b. Campus/University Business Meeting Updates
i. AOC (UP Representative)
1. No updates at this time. 
ii. Budget Advisory Committee (Joint)
1. No updates at this time. 
iii. Human Resources Meeting (Joint)
1. [bookmark: _Hlk48117505]They are going to be developing a telework policy. There have been a lot of leave requests around COVID and they are trying to improve the FAQAs to help employees better understand what exposure means, close contact, etc. 
2. Transition to market-based compensation is 99.5% complete. The HR business partners have been meeting with department leaders to gather feedback. Would like to be transitioned to market-based compensation late fall/early winter.
3. HR office hours: They have one person in the office front lobby for walk-ins from 8 a.m.-noon and 1-5 p.m. Most staff will remain remote and most interactions will be remote. 
4. There has been a national scam around fraudulent unemployment claims, and it has happened to employees. There was an uptick recently and HR is helping manage.
5. New leader orientation is being converted to live online format. Any leader is welcome to attend if they are interested in a refresh. It will be made into online modules so people can view anytime.
6. LinkedIn Learning goes live in August and is an online learning platform that provides courses and tutorials. (Everyone should have received an email with information.)
7. Grow at WSU will be launched in September and goes hand in hand with LinkedIn Learning. All WSU trainings/associated trainings will be available within Grow at WSU.
8. The project team provided a recommendation on a new HR talent management system to the steering committee. They are now working on getting more detailed costs – year over year cost, implementation cost, timeline, etc. Once complete, the steering committee will take to PET for their review.
iv. Legislative Update (Joint)
1. No updates at this time.
v. Library Appeals (Joint, Representative from Each Senate)
1. Reviewed and acted upon two cases. 
vi. Parking Appeals (Joint, Representative from Each Senate)
1. Have had only about a handful of appeals and mostly from student's parking in faculty/staff lots. We have been trying to offer the parking quiz to most so that they know the parking regulations. We expect to see an influx in appeals once classes begin.
vii. President’s Council/PET Meeting (Joint)
1. No updates at this time. The President’s Council has not met. 
viii. President Meeting (Joint with UP & USS Senate Presidents)
1. [bookmark: _Hlk48117411]President Golden, Provost Muma and Werner Golling met with the USS, UP, Faculty and SGA leadership to provide a debrief from the KBOR retreat. Much of the conversation was around openings campuses this fall and budget.
a. COVID: WSU continues to communicate with students and employees about wearing face coverings/masks, social distancing, etc. 
b. Budget: Unless there is a drastic change, WSU is in good shape for FY 21. There is concern for FY 22. Institutions have been asked to plan for what a budget would look like with a 10% and 15% cut. We don’t know what will happen and there are a lot of variables, but we need to be proactive in planning. 
c. There are conversations amongst legislators about there being too many community colleges and universities in the state. 
2. President Golden held a retreat August 10 with the PET, Deans and constituency heads. There were presentations and conversations about the preparations and challenges for reintegrating campus, FY 21 state budget and preparing for FY 22, President Golden’s strategic priorities which include providing an accessible-affordable and impactful education; growing and diversifying our economy; and embodying a mission driven university. Other presentations included the planning for the next campaign, regional engagement – what we are doing/where we are going, Innovation Campus and the needs of our campus and surrounding community. 
ix. RSC Board of Directors (Joint, Representative from Each Senate)
1. No updates at this time. Meeting scheduled for August 20. 
x. Traffic Appeals (Joint, Representative from Each Senate)
1. No updates at this time. 
xi. UPS President’s Council (UP) and USS President’s Council (USS)

V. As May Arise
a. Upcoming Meetings: 
i. 2-3 p.m. Monday, August 31, 2020 – Faculty/Staff Town Hall
ii. 9-11 a.m. Tuesday, September 15, 2020 – UP/USS Senate Meeting

VI. Adjourn



