USS & UP Joint Senate Meeting
9-11 a.m. January 19, 2021 via Zoom

I. Call to Order
a. Announcements or Proposals
b. Minutes Approval Process – Electronic 
c. Committee Reports/Updates – Submitted in Advance 

II. Old Business for USS & UP Senates
a. Shared Governance Activities
i. Reintegration Working Groups

ii. Athletics Policy and Culture Task Force
1. Per recommendation to include additional members of the Athletic Department a new member has been added to the task force. The President’s Diversity Council spoke with the task force recently to share about their work in relation to Athletics and also some considerations for the task force. SGA has been invited to speak with the group as well. 
2. The task force has split into smaller working groups which are looking at our current policies and procedures and comparing those to other institutions along with reviewing recent Athletic Department survey data. 
iii. Shared Governance Visioning Team 
1. No updates at this time; will reconvene in mid-to-late January to review feedback received from Interim President Muma.

III. New Business for USS & UP Senates
a. Senate Long-Range Plan Review

b. Distinguished Service Awards
i. How should awards be structured when the UP and USS Senates merge? 

c. Inclusive Excellence Working Group

d. University Leadership position/search updates:
i. WSU President
ii. Executive Director for Facilities Services 
iii. Vice President for Workforce Diversity, HR and Professional Development 
iv. Vice President for Strategic Engagement and Planning

e. Questions or topics for meetings with WSU leadership
i. Senate leaders meet monthly with various WSU leaders. What questions do you have or are there topics we should discuss with them? 

f. Senate meeting time moving forward

g. Speaker:  Werner Golling, Vice President for Finance and Administration

IV. Committee Updates & Discussions
a. Committees
i. Awards/Recognition (Joint) & Staff Recognition Task Force
1. We’re received 6 nominations for the President’s Distinguished Service Awards so far. Another reminder will be placed in WSU today to encourage more nominations. The deadline for nominations is January 29. If you know of anyone, please nominate them. Just a reminder that two additional letters of recommendation are required in addition to the nomination form. The committee will meet the first week in February complete the selections.
ii. Communication and Website (Joint)
1. The Senate Merger webpage (wichita.edu/senatemerger) and the UP Senate homepage have been updated to reflect the vote passing in support of the merger.
2. The staff awards link has been added to the UP Senate homepage and information has been submitted to WSU Today. 
iii. Election (USS) and (UP)
1. Will be reaching out to Kevin Crabtree to get the criteria updated in the app and working with the Communications/Website Committee on marketing for both individuals to serve on the Senate and to increase the number of individuals who vote in the election.  
iv. Organizational Governance (Joint)
1. With the passage of the merger, Org Governance will prepare to draft a version of the Bylaws. Additionally, the Committee will prepare for archive projects and will begin updating the 3-Year Strategic Plan this semester. 
v. Policy Review (Joint)
1. No updates at this time.
vi. Professional Development and Service (Joint) 
1. Meeting scheduled for Jan. 12. Will provide updates during the Senate meeting. 
b. Campus/University Business Meeting Updates
i. AOC (UP Representative)
1. [bookmark: _Hlk57629407]No updates at this time. 
ii. Budget Advisory Committee (Joint)
1. No updates at this time.  
iii. Human Resources Meeting (Joint)
1. [bookmark: _Hlk48117505]No updates at this time. 
iv. Legislative Update (Joint)
1. Governors recommended budget will be released week of Jan. 11 after which time we should have a better picture of priorities and cuts. There are questions about future lockdowns and what that would mean for the economy, and the future of federal stimulus packages. 
2. WSU received around $14 million from the recent federal stimulus package and we’re awaiting guidance on what it can be spent on. 
v. Library Appeals (Joint, Representative from Each Senate)
1. No updates at this time.
vi. Parking Appeals (Joint, Representative from Each Senate)
1. Parking Appeals have been minimal since classes ended last semester and are just starting again. Most appeals are due to students thinking they can park in staff/faculty lots.
vii. [bookmark: _Hlk48117411]President Meeting (Joint with UP & USS Senate Presidents)
1. Dr. Muma is working with leadership to host a panel discussion in late March about Freedom of Expression and what this means on campuses. More information will be shared as details are finalized. He is also working with Dr. King to develop an annual lecture series that would bring a well-known, high-profile speaker to campus. There are donors interested in supporting this type of initiative. 
viii. RSC Board of Directors (Joint, Representative from Each Senate)
1. No updates at this time. 
ix. Traffic Appeals (Joint, Representative from Each Senate)
1. No updates at this time.
x. UPS President’s Council (UP) and USS President’s Council (USS)
1. UPS: Council did not meet in January but will start meeting again in February. 
2. USS: KSU is looking at term employee representation. Their term employees are not currently represented. ESU will have their first joint senate meeting next month and is exploring combining their senates. All schools will support the cost of the satisfaction survey.

V. Ex-Officio Reports
a. Athletics

b. Alumni Association

c. Foundation

d. President’s Diversity Council

e. Student Government Association

VI. As May Arise
a. Upcoming Meetings: 
i. 9:30-11 a.m. Tuesday, February 16, 2021 – UP/USS Senate Meeting

VII. Adjourn







