USS & UP Joint Senate Meeting
9:30-11 a.m. February 16, 2021 via Zoom

I. Call to Order
a. Minutes Approval Process – Electronic 
b. Committee Reports/Updates – Submitted in Advance 

II. Vote
a. UP Senator Approval – Alan Dsouza

III. Old Business for USS & UP Senates
a. Shared Governance Activities
i. Reintegration Working Groups

ii. Athletics Policy and Culture Task Force
1. The APC Task Force is continuing our work. The group recently met with Faculty Athletic Representatives from other universities, a representative from the Student-Athlete Advisory Committee, and a representative from RealResponse, a risk management platform. The task force hopes to have full report to share with the campus community by March 1. 
iii. Shared Governance Visioning Team 
1. The team will meet in February to discuss edits before sending a draft for review. 
iv. Inclusive Excellence Working Group

b. Update on Executive Director for Facilities Services Search – Matt Houston

IV. New Business for USS & UP Senates
a. Shocker Support Locker – Payroll Deduction

b. Speaker: Shelly Coleman-Martins, Vice President for Strategic Communications and Marketing

c. Speaker: Kaye Monk-Morgan, Vice President for Strategic Engagement and Planning

V. Committee Updates & Discussions
a. Committees
i. Awards/Recognition (Joint) & Staff Recognition Task Force
1. The Awards Committee ended up with a total of 25 exceptional nominees for the President’s Distinguished Service award:  19 - UP and 5 - USS.   The Awards committee will meet on Friday, February 12th to go through all the nominations and select those we will recommend to Dr. Muma.  The Award winners will be recognized at the Shocker Pride event scheduled for April 23rd from 2:00 – 3:00 pm.   A big thank you to the Awards Committee for their work in advertising and encouraging nominations as well as taking the time to seriously consider each nomination during the review process. 
ii. Communication and Website (Joint)
1. UP Constituent List has been updated and is saved on the Senate Share Drive. We will also email it out with the next post-meeting message.   
2. Working with the Professional Development Committee to advertise the LinkedIn Learning workshop on Feb. 18 and Final Friday activities. 
iii. Election (USS) and (UP)
1. This month, we will begin working with Kevin Crabtree and Krysti Carlson to set up and run the Qualtrics program for the first election with the combined senates. We anticipate nominations will open in early March.
iv. Organizational Governance (Joint)
1. No updates at this time. 
v. Policy Review (Joint)
1. No updates at this time.
vi. Professional Development and Service (Joint) 
1. We will host two activities this month. Look for the registrations in WSU Today! 
a. Thursday, Feb. 18, 2021, 2 p.m.: LinkedIn Learning
i. Did you know that LinkedIn Learning is available to all Wichita State University students, faculty, and staff? Discover how this all-in-one learning solution can enhance your education, add value to your academic program, or help you learn a new skill!  Learn how to gain access with your myWSU ID and password, explore courses, learning pathways, and more.
b. Friday, Feb. 26, 3:30-4:30 p.m.: WSU Trivia Kahoot
i. Join your colleagues for happy hour and afternoon of Shocktails & WSU trivia. 
b. Campus/University Business Meeting Updates
i. AOC (UP Representative)
1. [bookmark: _Hlk57629407]No updates at this time. 
ii. Budget Advisory Committee (Joint)
1. WSU’s portion of the Governor’s recommended budget cut is $4.6 million. The budget office has worked through worst case, best case and most likely scenarios for planning purposes. They will be requesting strategic initiative funding proposals and those will be reviewed by a budget advisory committee sub-committee. Hope to have a clearer picture of the budget cut amount the end of February. 
iii. Human Resources Meeting (Joint)
1. [bookmark: _Hlk48117505]They are working on flexible work arrangement options and will be sharing ideas with PET soon. Shared with the HR team that we’ve received feedback through the online UP Senate feedback form from multiple staff on campus their desire for flexible work/remote work options to continue being available post pandemic. 
2. They shared there needs to be an upgrade to the PeopleAdmin system to support a transition to a new system. They are working with legal to determine the move to market-based compensation. There is currently no funding to support the purchase of a new talent management system but there are ongoing discussions on how to move forward. 
3. Judy is working with Dr. Marche Fleming-Randle on the workforce diversity, equity and inclusion plan. They will hold some town halls to share progress with leaders and campus. 
4. Senate leadership asked Judy to attend our March Senate meeting to provide an update on job architecture, talent management, market-based pay, etc. to all senators. 
iv. Legislative Update (Joint)
1. Zach Gearhart will provide a written update to be shared the end of the week of February 8. To read this and past updates, visit the WSU Government Relations webpage: https://wsugovrel.wordpress.com/.
v. Library Appeals (Joint, Representative from Each Senate)
1. No updates at this time.
vi. Parking Appeals (Joint, Representative from Each Senate)
1. With the start of the semester, we have seen an influx of appeals. Most are due to students forgetting they had to purchase an ePermit. We are now starting to also see some appeals for parking in event stalls/lots.
vii. [bookmark: _Hlk48117411]President Meeting (Joint with UP & USS Senate Presidents)
1. Dr. Muma reiterated that he and the leadership team do not plan to invoke the KBOR policy related to financial exigency. 
2. Visited with him about the Distinguished Service Awards and options moving forward as our Senates merge. He recommended surveying UP and USS staff to get their input. 
viii. RSC Board of Directors (Joint, Representative from Each Senate)
1. The RSC has expanded food service with the opening of spring semester.  Events are beginning to be booked.
2. The Pizza Hut is not performing financially, only about $200/day in revenue versus Panda at $5,000/day. Chartwells has suggested a plan that they call Student Choice to replace Pizza Hut. They would take ideas, then have a vote for what they like best. They would rotate the service each semester to keep everything fresh. Some ideas include, vegetarian/vegan, Indian, Mediterranean, etc. The food service would be provided by Chartwells. The board approved and it will be brought forward to the President’s Executive Team for next steps. 
3. The RSC submitted the proposed budget for FY22 with an estimated reduction of income and expenses by $214,444. The biggest revenue changes are within the Shocker Store due to the changing environment of textbooks. 
4. There are several million dollars in anticipated expenses and reinvestment for the building, including a new roof for the older part of the building. Approval for repairs will be brought to the board on an as-needed basis. 
ix. Traffic Appeals (Joint, Representative from Each Senate)
1. No updates at this time.
x. UPS President’s Council (UP) and USS President’s Council (USS)
1. UPS: Discussed the KBOR policy related to COVID and financial exigency. Most institutions have publicly announced they don’t plan to invoke the policy. Plan to look at separation policies at each school and what employees are offered upon separation. Discussed topics for upcoming joint meeting with the USS Council. 
2. USS: KSU is still trying to get their “term” employees representation. They are forming a caucus to do it. There are 1700 term employees currently not represented. FHSU has registered to become a vaccination site. ESU had their first “joint” senate meeting and it went well. All schools are on board with the cost of the next satisfaction survey.

VI. Ex-Officio Reports
a. Athletics

b. Alumni Association

c. Foundation

d. President’s Diversity Council

e. Student Government Association

VII. As May Arise
a. Upcoming Meetings: 
i. 9:30-11 a.m. Tuesday, March 16, 2021 – UP/USS Senate Meeting

VIII. Adjourn







