USS & UP Joint Senate Meeting
9:30-11 a.m. March 16, 2021 via Zoom

I. Call to Order
a. Minutes Approval Process – Electronic 
b. Committee Reports/Updates – Submitted in Advance 

II. Old Business for USS & UP Senates
a. Shared Governance Activities
i. Reintegration Working Groups

ii. Athletics Policy and Culture Task Force
1. The APC Task Force has wrapped up our recommendations and approved the final report. I expect a summary will be made public soon.  
iii. Shared Governance Visioning Team 

iv. Inclusive Excellence Working Group

III. New Business for USS & UP Senates
a. Speaker: Zach Gearhart, Director of Government Relations 

b. Speaker: Judy Espinoza, Executive Director of Human Resources and Dr. Marche Fleming-Randle – progress update and overview of DEI and DEI Workforce plans 

c. Shocker Support Locker – Payroll Deduction

d. Meeting Structure Moving Forward

IV. Committee Updates & Discussions
a. Committees
i. Awards/Recognition (Joint) & Staff Recognition Task Force
1. The Awards Committee received a total of 24 exceptional nominees for the President’s Distinguished Service award: 19 UP and 5 USS. President Muma selected the Wayne Carlisle award honoree from the UP honoree list and approved the Awards Committee’s selected USS and UP honorees. Honorees will be recognized at the Shocker Pride event scheduled for April 23 from 2-3 p.m. All the award winners and those who nominated them have been notified of the selection. The following individuals were selected:
a. USS Distinguished Service Award Honorees:  Catherine Childs, Angela Linder, Sheryl McKelvey
b. UP Distinguished Service Award Honorees: Aaron Austin, Carolyn Speer, John Jones
c. Wayne Carlisle Distinguished Service Award Honoree:  Camille Childers
2. Those nominated but not selected have also been notified of their nomination and received their nomination packet so they would know who nominated them.
3. A big thank you to the Awards Committee for their work in advertising and encouraging nominations as well as taking the time to seriously consider each nomination during the review process. 
ii. Communication and Website (Joint)
1. A webpage has been created for the Final Friday social events. Staff can see and sign-up to attend the upcoming events at wichita.edu/finalfridays. 
iii. Election (USS) and (UP)
1. Request for nominations for new Senators will begin around the end of March. 
iv. Organizational Governance (Joint)
1.  No updates at this time. 
v. Policy Review (Joint)
1. The committee reviewed and approved the following policies: 
a.  3.15 Internal Dispute Resolution
b. 11.21 Issuance of Criminal Trespass Order
2. We are currently reviewing policy 1.10 – Shared Governance
vi. Professional Development and Service (Joint) 
1. 1st Final Friday event was held February 26, 18 people registered and 9 attended. 
2. 9 are registered for second event on March 26 
a. We won't be doing a Murder Mystery – will send updates to Communications team ASAP.
3. LinkedIn Learning Training/Overview went well, and the recording will be available soon.
4. LinkedIn "Rock Your Profile" – March 30, 12-1 p.m. and led by LinkedIn Rep. Kim Kufahl will be sending out information. Please spread the word when you see it! Brian will coordinate with Trish/Kayla to get information in the post meeting email.
b. Campus/University Business Meeting Updates
i. AOC (UP Representative)
1. No updates at this time.
ii. Budget Advisory Committee (Joint)
1. Meeting scheduled for March 11. 
2. Sub-committee is reviewing strategic initiative funding proposals and will meet in the coming weeks to discuss proposals and work on recommendation for larger committee. 
iii. Human Resources Meeting (Joint)
1. [bookmark: _Hlk48117505]Made revisions to the remote work guidelines and are developing guidelines for three additional options for flexible work schedules: flex time, compressed work week and job sharing arrangements. 
2. Overviewed the Workforce Diversity, Equity and Inclusion (DEI) plan. Invited Judy to attend upcoming Senate meeting to share with Senators. 
iv. Legislative Update (Joint)
1. The legislature passed a bill to provide $100 million in loans to pay for high energy bills incurred by cities in the recent cold weather days. 
2. We won’t know a lot about the budget until April or May when we know more about state tax revenues. February revenues did exceed the estimates. 
3. Zach Gearhart provides a written update to be shared the end of the week of each week. To read a more in-depth update and past updates, visit the WSU Government Relations webpage: https://wsugovrel.wordpress.com/.
v. Library Appeals (Joint, Representative from Each Senate)
1. No updates at this time. 
vi. Parking Appeals (Joint, Representative from Each Senate)
1. Parking Appeals have stayed at a steady pace of about a handful a day. Most are still for parking in the incorrect lot or regarding the parking garage.
vii. [bookmark: _Hlk48117411]President Meeting (Joint with UP & USS Senate Presidents)
1. SGA President Rija Khan is having discussions with a regent and others on having no classes offered on election day. There are mixed feelings amongst leaders and faculty. 
2. WSU Foundation approved a loan to begin architectural design for Clinton Hall. Renovation would be funded partially by university, Foundation fundraising and student fees. If Foundation isn’t successful in fundraising, fees would have to be reallocated and there would be a possible increase to student fees. Students were supportive of this in a past survey. 
3. Additions to RSC and Hubbard Hall have been put on hold. 
viii. RSC Board of Directors (Joint, Representative from Each Senate)
1. The RSC has expanded food service with the opening of spring semester.  Events are beginning to be booked.
2. The Pizza Hut is not performing financially, only about $200/day in revenue versus Panda at $5,000/day. Chartwells has suggested a plan that they call Student Choice to replace Pizza Hut. They would take ideas, then have a vote for what they like best. They would rotate the service each semester to keep everything fresh. Some ideas include, vegetarian/vegan, Indian, Mediterranean, etc. The food service would be provided by Chartwells. The board approved and it will be brought forward to the President’s Executive Team for next steps. 
3. The RSC submitted the proposed budget for FY22 with an estimated reduction of income and expenses by $214,444. The biggest revenue changes are within the Shocker Store due to the changing environment of textbooks. 
4. There are several million dollars in anticipated expenses and reinvestment for the building, including a new roof for the older part of the building. Approval for repairs will be brought to the board on an as-needed basis. 
5. There was brief discussion about the RSC expansion. Dr. Hall spoke with Dean Rodney Miller about the possibility of updating Wilner Hall and Duerksen Fine Arts Center to share with Student Affairs. This would save in building another theatre.   
ix. Traffic Appeals (Joint, Representative from Each Senate)
1. No updates at this time. 
x. UPS President’s Council (UP) and USS President’s Council (USS)
1. The UP and USS Councils held a joint meeting the beginning of March. We discussed plans for administering a satisfaction survey the spring of 2022. The sub-committee is currently reviewing the survey questions from last time and discussing if any questions should be removed and/or added. We also discussed the possibility of merging the two Councils, but no decisions have been made. Both Councils plan to continue the discussions and are considering having more joint meetings next year. 

V. Ex-Officio Reports
a. Athletics

b. Alumni Association

c. Foundation

d. President’s Diversity Council

e. Student Government Association

VI. As May Arise
a. Upcoming Meetings: 
i. 9:30-11 a.m. Tuesday, April 20, 2021 – UP/USS Senate Meeting

VII. Adjourn








