University Staff Senate
January 28, 2025 | 3:30pm-5:00pm | RSC 142 – Harvest Room

Senators in attendance:

Archambeau, Krissy
Bergkamp, Monica  
Brooking, Wendy   
Brown, Anne Marie 
Brown, Zachary
Coffey, Aaron   
Duffy, Kevin   
Fonseca, Gabriel 
Gimlin, Denise
Houston, Matthew 
Johnson, Nathaniel 
Kouns, Marissa 
Leonard, Chris 
Linder, Angela   
Ludlow, Daniel
Mendez, Jacob 
Nguyen, Kendra   
Pierpoint, Jessica 
Pletcher, Lyndsay 
Redington, Corby   
Rees, Margaret  
Rogers, Kennedy   
Smetak, Kelley   
Swink, Rhenee   
 


Senators remote:

Gutierrez, Kimberly      Lockhart, Courtney     
Martin, Emily     
McClintok, Amy    
Pack, Naquela     
Salters, Stacy 
Susan McCoy


Senators not in attendance:
Bui, Trang   
Guests: 

Antonio Hernandez      
Estella Armenta     
Megan Steele    
Pam O’Neil     
Ainsley (Sunflower)      
Mark Rodee  
Stephanie Hearnen      
Lisa Clancy   
Holly Cole   
Zach Gearhart   
Daniel Hearnen  
Katherine Johns  
Chelsah Penick    
Will Fulls  
Julisa Khan   
Ali Levine     
Joe Dempewolf


I. Call to Order
a. Approval of Minutes – Electronic

II. Guest Presenter
a. Mark Rodee – Chief Information Security Office
i. Cyber Security & Policy
1. Slideshow presentation, a presentation is available to Department staff if any interest, please reach out to the Ifo Security office.
2. ‘Secure’ is based on peer-reviewed standards
3. Chief Privacy Officer is Gina Riggs – helps monitor information and who/how personal identifiable information (PII) can be used and accessed.
4. No way to look at every single example but using knowledge and awareness they can (with the help of systems) filter the ‘events’, which “requires the human to look at it”.  These range from a few seconds of time investment to hours.
5. We have partners in the effort of information security, at the state level, KBOR level, federal level, etc.
6. The fine print matters, and we need to pay attention.
7. PHISHING BUTTON – make sure to use this often, when you have any concern; there are student employees constantly monitoring this, and reporting these helps to safeguard our students and community.  “YOU ARE NEVER A BOTHER SO DON’T BE AFRAID TO REPORT”.  The REPORT button in Microsoft does not get looked at as often, so the orange phishing button is preferred.
8. Please reach out to askinfosec@wichita.edu or privacy@wichita.edu with any questions or concerns.

III. Discussion and New Business
a. Inclement Weather Policy
i. Zach Gearhart and Daniel Hilliard are available for questions through Teams
ii. Frustration: Lack of communication, for example, the text alert system did not share any alert, only received the WSU e-mail, which is difficult to receive unless logged into the system (or social media).  Text push alerts or notifications pushed to personal e-mail might be options to use. (Duffy)
1. Mixed review, as some people received communication through text messages, potentially an update to the system that people might need to go in and update their preferences to receive the communications.
2. Timing of communication is also a concern, 10pm reaches some people after going to bed, so it is too late to adjust quickly after waking up in the morning.
iii. Question: Why does KBOR not have a policy/what prompted the University to create this new policy. (Coffey)
1. The Board usually is deferential to the Universities on policies.  COVID did demand changes in operations, some of which produced the ability for campuses to present our goods in a remote manner, which also turned the expectation to be remote more realistic on a more regular basis.
2. Operational Evaluations / Plans at a Departmental level should be a regular thing, each area should routinely review and know who will work remote, who doesn’t have the ability to, or the tools needed to, etc.  Each person needs to work with their supervisor to set and understand the expectations and can also request assistance through HR if further assistance is required.
iv. Question: Do we view students’ ability to get Wi-Fi a problem, is there a way to write into policy some forgiveness if they are not able to access their remote expectations?  (Coffey)
1. The expectation would be to work with their faculty and if they do not receive the exception needed, they can work through the grievance process.  Daniel Hilliard: I agree that this is the scenario, and the policy allows students to work with their educator to produce different assignments, or additional options as needed.
v. Notation: Option for faculty to cancel class rather than move to remote, which doesn’t seem fair to staff that are still required to show up in person for completion of their duties. (Lockhart)
1. Likely up to that area or Department to clarify and adjust as needed.
vi. Question: Is there any ability to add communication strategy into the policy?
1. Zach will be reviewing the communication systems and seeing if there is anything that needs to be addressed to provide better/more consistent communication.  The communication team is also working through reviewing some potential additional avenues.  Daniel Hilliard: Section C, for students and language for Supervisors to work with Staff on communicating closures.
vii. Question: Timing of decisions?  Any ability to preemptively communicate a potential switch to remote operations?  Or any way to move alerts to earlier timelines?  Align with USD 259? (Zachary Brown and Kevin Duffy)
1. USD 259 will typically align (as the policy already reads), but this language needs to remain fluid, since there are some circumstances where USD 259 would need to close but the University wouldn’t have the same circumstances to require closure.  This concern has come up with Faculty Senate also, so the team is reviewing that there might be some review and adjustment to the language.
viii. Question: When the head of the Department/Unit determines that someone is not available for remote work, but there is pay available.  If the Department leader decides that this is the best fit and then the second level leader decides that is not the best scenario, who is in the right and are those staff protected based on either decision? Also, with that concern, does the Department leader truly get to decide and if leaders/University leadership determine differently, are they protected?  (Leonard, Archambeau)
1. Fonseca recommends adding it to the Business Continuity Plan to help protect/provide more support.  Coffey also supported that this is a guide for each Department to create a plan in writing rather than react with an ad hoc change/update as the weather changes.
2. Can we better define Department/Unit as to who makes these determination/plans… Daniel Hilliard: We are trying to leave it somewhat open so that each area can make a determination as needed.  The default should be that the area defaults to working remotely, unless not feasible.  That language is really meant to communicate that the leader can make the decision to differ from the remote guidance if needed.  We don’t want to spell out in too much detail every step that happens and leave some ability to decide open to Supervisors.
ix. Clarification: If a ‘leader’ decides to let their staff have the day off with pay in lieu of remote work, is their supervisor able to override their decision?  Can there be a level specifically outlined of who ultimately gets to make this decision (maybe specifically add “the head of the Department” or “the Vice President” ultimately makes the decision or something specific). 
1. The policy isn’t going to specifically spell out that specific decision, but if that happens, we will refer the leaders to the internal dispute policy.
2. Daniel can take the suggestion back to the larger group for discussion.
x. Clarification: For ‘critical’ departments, who gets to decide specific employees and which employees are deemed critical?  For example, custodians are deemed critical, but if no one is on campus, there is often significantly less work to do in person.  Suggestion that department heads in critical departments could possibly also decide who within the department is specifically critical rather than the full department?  (Ludlow)
1. Reminder that the policy also must apply to all inclement weather and events, not only snow days.  At the end of the policy, there is language that the Divisional head can determine who within the department is deemed critical, which should leave some room for those discussions to be had.
2. Can we maybe look at the ‘…any as designated by these people…’ as more of a header than leaving it as ‘number 7’ to help provide guidance that it isn’t specific area, and easier to understand that these are guidelines for the leaders to have and can potentially outline their own processes.
xi. Potential training
1. Discussions are taking place, especially on the Faculty side of things about how to better prepare for these events, and this is definitely something that we would look into in concurrence with implementing this policy.
xii. 3.52 flexible work arrangements, how does this policy comply/adjust this? (Redington)
1. Will the weather policy refer to this policy to say ‘actually not a privilege if it is snowing’ or something along those lines?  The specific events of inclement weather and diversion will hold the specific policy during these events, allowing for some discretion.
2. Concern that is someone does not ‘meet expectations’ per flexible work arrangements policy are not required/allowed to work remote per the policy, and might receive pay, but someone that does have good evaluations/work history is not able to receive pay and required to remote work.
b. WSU Internal Control All-Star Credential
i. As advocates and leaders on campus, we are asked to complete the Internal Control badge developed to educate and equip employees with best practices regarding their area of influence and a foundation for a strong internal control system. This can support our goals regarding budget, personnel, and many other areas we encounter in our roles. 
ii. Please complete the self-guided course at our next senate meeting. 
c. Admins Coming Together, another luncheon meeting sponsored on February 12th on RSC 262. (https://www.wichita.edu/services/staffsenate/_documents/AdminsSupportGroupEventFlyerFebruary2025UPDATED.pdf ).

IV. Old Business

V. Senate Committee Updates
a. Awards and Recognition
i. Continuing to push out the applications, including WSU Today, so make sure to push people to apply please.  The deadline is February 7th.
b. Communications and Website
i.  Stacy is working with Shocker Printing on logo and branding kit for us.  Hope to be able to share this soon.
c. Elections 
i. Scheduled first committee meeting, ready to get started and hope to finalize timeline in committee meeting before the next senate meeting (beginning of March for nominations).
d. Policy Review 
i. Updating a few policies (poster policy), getting into the nitty gritty and providing wordsmithing to specific policies.
e. STRIVE
i. Survey for feedback out, please respond and make sure to share it.  We have toured the space to get logistics and will be sending a registration form out in the coming weeks.
f. Professional Development and Service 
i. Determined that the next lunch and learn will be held in April
g. Scholarships
i. 2 applications received, the committee will meet in February and confer in March meeting.

VI. Campus/University Business Updates & Discussions
a. Academic Forum
i. CISO presentation, nothing else at this time.
b. Budget Advisory Committee
i. Starting the process, there is nothing specific to share at this point.
c. [bookmark: _Hlk48117411]Human Resources (Joint with Faculty Senate)
i. Nothing to update, haven’t met since the new year.  Continual conversation on Market Based and employee engagement and satisfaction always standing updates, and chair evaluations still on list to discuss.
d. Legislative Update + KBOR Briefing
i. As of now, leadership will travel on Friday to present to legislators, nothing specific to share yet.  ‘Fast Facts’ Pamphlets available, including digital version.
e. Parking Appeals + Traffic Appeals 
i. Nothing at this time.
f. President’s Meetings
i. WSU received a citation in last year’s review regarding PCard processes and reconciliation. A team from the Financial Services department will be working with business officers and managers to proactively address this. Actions like reviewing the process/challenges, revoking p-card privileges for egregious and repetitive misuse, and training will be discussed. 
1. Note that the tone of these conversations might be more helpful if they are more positive.  
2. Request: More clear instructions and help guides can help this conversation and need to guide to better/more acceptable usage (this has been communicated as part of the plan).
ii. There was discussion around rising concerns with university communication regarding the Presidential executive orders recently enacted. Currently, there is not a lot of concrete information to speak to, as many of the implications are still taking shape and there is anticipation of frequent changes in the immediate future. There is a university town hall scheduled for February, and this will likely be addressed depending on the upcoming weeks. 
1. Request from shared governance asking if the University will send out campus wide communication, or town hall… likely this will be presented during the February planned town hall.
2. Question about what we should do if ICE is seen on campus – some persons are going to have available out red cards about what their rights are if someone has concerns.  This is not a university initiative, but they will be available in Hispanic Serving Initiatives Office and Student Engagement and Belonging (and maybe housing) for students with concerns, further plans are being made.
3. If someone specifically shows up in a department asking questions, refer them to the prior policy and only provide information that you are already allowed to share (not much).
iii. Project Bridge is preparing to make their recommendations to President Muma at the end of this week. From there, discussions on impact and implementation will take place. More information to come regarding these recommendations as they are finalized and approved. 
iv. Enrollment remains a significant focus, as always, and is everyone’s job.  Make sure to do what you can, including new students and retention and transfer students.
v. Policy 11.20 / Space Heaters was updated and approved to replace the out of date “maintenance request” hyperlink and to include language directing students to put in maintenance requests through their housing portal. 
g. RSC Board of Directors
i. Nothing at this time.
h. UPS/USS Presidents Council (KBOR)
i. Docking survey being worked on will have an update in February.

VII. Adjourn/Upcoming Meetings and Events/Shoutouts
a. Required Title IX & Civil Rights Training – Deadline February 7, 2025
b. February Senate Meeting: Tuesday, February 18, 2025 | 3:30pm-5:00pm | RSC 142 Harvest Room | TEAMS Link: Click here to join the meeting
c. Check the Events Calendar for upcoming events on campus
d. The Office of Strategic Communications will offer headshot photos to WSU faculty and staff at no additional charge. These opportunities are quick and walk-in only without needing to schedule an appointment.
i. The next headshot photo event is from 9 to 11 a.m. Wednesday, March 5 in 266 Rhatigan Student Center, Pike Room.
