University Staff Senate 
September 16, 2025 | 3:30pm-5:00pm | RSC 142 – Harvest Room


Senators in Attendance – In Person
Krissy Archambeau, Zachary Brown, Anne Marie Brown, Aaron Coffey, Kevin Duffy, Jennifer Eastham, Gabriel Fonseca, John Keckeisen, Christopher Leonard, Angie Linder, Sara Mata, Susan McCoy, Jacob Mendez, Kendra Nguyen, Chukwunenye Nweke, Jessica Pierpoint, Lyndsay Pletcher, Sadi Roberts, Kennedy Rogers, Stacy Salters, Kelley Smetak
Senators in Attendance – Virtual
Monica Bergkamp, Corby Redington, Daniel Ludlow, Margaret Rees, Courtney Henry, Sarah Mathews, Nathan Johnson, Trang Bui
Senators Not In Attendance
Whitney Crager, Kimberly Gutierrez, Angela Blackerby
Guests
Tia Owens, Andrea Gartman, Bethany Uhler, Christina Covey, Hayley Carillo, Francine Angell, Melanie Tidball


I. Call to Order
a. Approval of Minutes – Electronic
i. Motion to approve Gabriel Fonseca, Anne Marie Brown seconded. Motion passed.
b. Announcements
i. Founders Day is September 17th, Be sure to share and support the staff senate scholarship.  
ii. It is Hispanic Heritage Month, there will be a lot of events around campus, be sure to check out opportunities available

II. Old Business
a. Update on Constituent Lists and Assigning New Staff Members to Senate
i. Sparked from the discussion that came from last month’s meeting about new staff, Jacob is working on getting a list of new staff and plans on sending a welcome email to those new staff.
ii. Jacob is also working on confirming with HR to get access to new staff hire/staff termination reports.
iii. If you have any emails that bounce back, please send that information to Kendra Nguyen & Jacob Mendez to update the constituent list. Jacob will add new staff as they come into constituent lists.
iv. New staff will be highlighted in yellow on your list. Staff removed will be greyed out on the “all staff” tab and notate who removed them.
v. Courtney Henry is assisting with updating IDP staff lists. 

III. New Business
a. Constituent Check-In Discussion
i. If you are receiving any questions from your areas or constituents, please be sure to let Jacob know so he can accurately advocate for staff needs in his meetings with WSU Leadership. Staff Senate spent some time discussing some things they’ve heard recently from staff.
1. What are some things you’ve heard from your constituents?
a. Concerns with budget issues – are there any potential for layoffs? Are there any worries that aren’t being communicated
b. Lack of communication on withholding funds that departments normally get, instances where funds don’t show up and departments are surprised. No communication/warning/heads-up, causing department chairs to scramble to figure out how to make up funds
c. Custodial staff already not having enough staff and funding also not available to fill positions.
d. Budget issues - Coverage for labs, having to continue to make do with less
e. Library - Uncertainty about budget, what we can ask for, and what would get turned down. Concerns about whether professional development is possible, having to cover utilizing other funds
f. Hiring – staff are having to do a lot of work, presentation, work but felt like the answer was already going to be no, why make the group put in so much work for something that will most likely be denied.
g. Can we receive a list of what positions will not be funded/approved to help us advocate?
h. Are we in a hiring freeze? Can we get more clarification/communication about that?
i. Is there an issue of communication not coming down to the appropriate staff. Department heads should know status of budgets, etc.
j. How can we equip staff that are going through the hiring process
k. Can there be a more broader communication on hiring?
l. Questions about construction/buildings on campus – is there a website that has updates? (https://map.concept3d.com/?id=1128#!ct/26035,24625,37607,37606,37605?mc/37.719530893347475,-97.2906…) https://www.wichita.edu/about/shockthefuture/
m. International Students/Grad Student Hiring – policy makes it very difficult for international students to complete process, oftentimes causes an issue where international students aren’t able to be paid until 8 weeks after they arrive in the US. How can we provide support for staff that are onboarding.
b. Docking Institute Discussion and Updates
i. Jacob has been meeting with different stakeholders to create a more meaningful, action-oriented plan. The last time we went through this process was in 2022.
ii. Jacob plans on meeting with the Exec board in the next few weeks and then send out to full senate to review/feedback.
iii. For those that were present at the last Docking Institute Rollout, any thoughts or recommendations
1. How can we articulate better / communicate what we are going to do as an institute from these results
a. Communicating what are the things the University can address – what are KBOR specific issues
b. Communicating what feedback/issues that we can’t address as a university
2. When the survey was sent out, was it clear to staff members why they were doing it? 
3. Do we know how many people responded? This round it came out around the same time of Hanover survey. Engagement was lower, similar across all KBOR institutes.
4. Sentiment is that we spend a lot of money on these surveys and we don’t do anything with the results – how can we address that
5. There is a lot of trust that needs to be rebuilt, if there is something that going to be implemented based on this feedback, we should site that
6. Can we provide a snapshot of what things that were done based off of the last survey feedback, articulating and communicating that to staff.
7. Point of discussion – is this something we want to continue utilizing going forward or create something that is more centralized to WSU and not have to try and incorporate all KBOR institutes
8. We accomplish things, but then we forget what we’ve accomplished. Continue to celebrate the accomplishments – continue to reiterate what we have accomplish. Provide an overview/snapshot prior to the next survey?
9. Question? Who determines whether this is a success or not? Leadership? Staff Senate? When it comes to communicating “successes” be sure that we are clarifying what the success is.
c. Open / As Arises

IV. Senate Committee Updates
a. Awards and Recognition
i. Met and reviewed feedback of awards process of previous year.
ii. Conversation on creating two new awards.
iii. Conversation on awards process for President’s Distinguished Award & Wayne Carlisle award – proposal will be shared with Senate next month.
iv. Goals: 
1. Senate Visibility and Campus Presence
a. The Awards and Recognition Committee strives to ensure that all staff members know about the Staff Senate through encouraging Senate Leadership to send a 6 month follow up email to all new staff members welcoming them to Wichita State University, connecting them with Staff Senate, and inviting them to a meeting to learn more.
2. Staff Training and Professional Development
a. The Awards and Recognition Committee wants to work with HR to host a “Get to Know HR” workshop during STRIVE Conference that allows staff to be aware of the resources that HR offers for the direct employee.
3. Staff Retention & Wellbeing
a. The Awards and Recognition Committee will be proposing two new awards for the Staff Senate Awards, for behind-the-scenes staff and to recognize that staff members are doing around applied learning. In addition, the Committee will be proposing a change to the Wayne Carlise Service Award now that its connected to the KBOR Staff Member of the Year award. In addition, the Committee will be taking lead on submitting responses to the Academe Newsletter to celebrate and recognize staff.
b. Communications and Website
i. A logo has been created, will be reviewed by executive committee and then will be shared to senate
ii. Goals:
1. Senate Visibility and Campus Prescence
a. Create a logo & branding options for all senators to use
b. Create some senator spotlights & highlight different departments
c. Investigate a sharepoint site & how it might be used as a platform to engage constituents
2.  Staff Training and Professional Development
a. Add Shocker STRIVE to myTraining
b. Take photos/videos of STRIVE as a recap for the community 
3. Staff Retention and Wellbeing
a. Include wellness suggestions to the highlights email sent to all senators to share with constituents 
c. Elections
i. Goals: Explore historical turnout and how it compares to faculty and SGA elections and if there is anything we can to maintain or increase voter turnout. 
d. Policy Review 
i. 3.41 - Separation of Employment
1. No feedback, adding a step where HR will be part of the conversation now.
ii. 3.46 / Veterans Preference in the Application Process
1. State has updated the preferences in the hiring process. Guidance will be finalized and shared once it is available.
iii. Goals:
1. Submit an Expected Procedure for approval of Senate to define timeframes and expected structure of review for policies submitted to Senate for contributions and feedback, focusing on advancing three points: priority of shared governance, adequate time to receive comprehensive input, and clarifying expectations on feedback timeframes. 
2. Identify a structure for any Senate constituent to submit policy inquiries or concerns and identify possible opportunities for feedback loops and propose those to Senate leadership for consideration.
e. Professional Development and Service
i. Goals: Finding more ways to educate staff on what Senate does to serve them. Finding more ways to have more check-ins with staff, especially on their wellbeing. Providing more workshops for staff, familiarize staff of resources available. 
f. Scholarships
i. Founders’ Day is September 17th. Last week, Jacob sent out an email to send out to your constituents to remind them to donate. Goal is to raise around $1,000 more for the scholarship
ii. Committee met to review the website and update accordingly. Have 5 applications in so far.
iii. Anne Marie & Stacy attended the Faculty Chair Policy meeting. Discussion on chair appointment/evaluation process – staff have historically not been able to be part of the process, concerns on how to keep staff comments anonymous. Still working on ways for staff to be able to be a part of the input and process.
1. Question: Was there a timeline established? – doesn’t seem like there is a timeline, but looks to be a process that will take a lot of time.
2. Question: Is there an appointed staff representative on this committee? If not, can we have a representative appointed.
g. Shocker Strive
i. No updates

V. Campus/University Business Updates & Discussions
a. Academic Forum 
i. Potential Name Change and Format coming soon 
b. Advisory Budget Committee
i. No Update
c. [bookmark: _Hlk48117411]Human Resources (Joint with Faculty Senate)
i. Something they will be piloting in October will be “staying interviews” to find out/receive feedback on why staff are staying at the university
ii. Remote work survey will be channeled through department heads – KBOR are wanting to gathering information to help clarify remote work status
iii. HR is working on access challenges
iv. Vicki will be coming in the November meeting to provide an update on WuHire & MBC
1. Can we get some updates on challenges we’ve faced with WuHire compared to previous process?
2. Clarification on whether they are removing the ePAF
d. Legislative Update + KBOR Briefing
i. No Update – Meeting on 9/15
e. Parking Appeals + Traffic Appeals 
i. No Update
f. President’s Meetings
g. RSC Board of Directors
h. UPS/USS Presidents Council (KBOR)
i. First meeting was held Tuesday, September 9th 

VI. Adjourn/Upcoming Meetings and Events/Shoutouts
a. September Senate Meeting: Tuesday, October 21st, 2025 | 3:30pm-5:00pm | RSC 142 Harvest Room 
i. VP Miller will be in attendance to share updates from Administration and Finance 
b. Check the Events Calendar for upcoming events on campus

· Updates
· Admins Coming Together event last week, Foundation came to present. Great attendance. Jacob came and spoke at the beginning
· Goals: 
· Come up with a streamlined process for new staff onboarding/training for admins – a checklist/cheat sheet available. Input has been provided by admins.
· Create a position manual for admins
· General Questions
· Parking Question: Was told that staff can park in student parking? Can we get clarification? Parking committee commented that Faculty & staff cannot park in student parking
· Working remote: Can we get clarification on when people are working remote? When trying to communicate with staff working remotely is there a way that those are reaching out to them that can indicate that they are working remote.
· With new building being built: how many new staff (external or on campus) staff will be on campus?

Motion to adjourn – Gabriel Fonseca, Anne Marie Brown Seconded. Motion Passed.
