University Staff Senate 
November 18, 2025 | 3:30pm-5:00pm | RSC 142 – Harvest Room


Senators in Attendance – In Person
Krissy	Archambeau, Monica Bergkamp, Angela Blackerby, Anne Marie Brown, Trang Bui, Aaron Coffey, Whitney Crager, Kevin Duffy, Gabriel Fonseca, Courtney Henry, Nathan Johnson, John Keckeisen, Christopher Leonard, Angie Linder, Daniel Ludlow, Sarah Mathews, Susan McCoy, Jacob Mendez, Kendra Nguyen, Chukwunenye Nweke, Jessica Pierpoint, Lyndsay Pletcher, Corby Redington, Margaret Rees, Sadi Roberts, Kennedy Rogers, Stacy Salters

Senators in Attendance – Virtual
Sara Mata, Zachary Brown

Senators Not In Attendance
Kimberly Gutierrez, Jennifer Eastham, Kelley Smetak

Guests
Joseph Dempewolf, Erin Shields, Bethany Uhler, Tatum Witham, Amy McClintock, Lee Ann Birdwell, Traci Taylor, Rani Somers, Abigail Burgess, Lizzie Butler, Katherine Johns, Ana Montanez Chacon, Melanie Tidball


I. Call to Order
a. Approval of Minutes – Electronic
i. Motion to Approve, Anne Marie Brown, Gabriel Fonseca seconded. Motion passed.
b. Announcements
i. If you are interested in volunteer for judging engineers – Jacob
ii. Volunteers needed for DSI, contact Krissy 

II. New Business
a. Finance Update – VP David Miller
i. David Miller updated the staff senate / heads up of announcements that are going to be coming out in the next few weeks.
ii. Last update to senate, shared some challenges to higher education.
1. College of Engineering – announcements will go out with some upcoming changes
2. Budget reduction announcement for FY27 budget cycle.
a. Range for projected budget cut – 3% (floor percentage), approximately $3.6M. This would be for GU funds. In past years, sometimes budget has been adjusted to RU funds, but it doesn’t look like this would be an option this go around. RU resources aren’t available like they used to be.
b. Lots of unknowns in regards to the state budget.
c. Financial projections planned for the next five years
i. Compensation pool of 2.4% will still be included in the plan for compensation adjustments.
ii. There are athletics capital projects that will be included in the plan projects – lots of needed updates
iii. Biomedical Center
d. Since the state hasn’t started budget session yet, there are still unknowns. If the state has budget cut, it could cause the university projected budget cut percentage to go up
e. Question on how cuts would be handled – each department will get their allocated cut amounts and it is up to the department to sort out accordingly. Anticipate numbers will go out at the beginning of the year (early January)
f. Question – what about student fees, will they be available in RU? Yes, plan is to be more transparent of what the student fees will apply to.
g. Question – how would this cut impact staffing? – Have been doing the hiring review process. Now will review to determine if that position can be held vacant/does it need to be filled.
h. Question – is this situation unique to us? Or something across all KBOR institutions? – It doesn’t look to be a unique situation, similar discussion across other institutions, only outlier is K-State.
i. Question – When legislative session starts in January, how do we see this conversation going? Do we anticipate cuts up there? – The university is an economic driver for our region, so we feel like their investment in us is important to economic development. Hard to gauge what direction the conversations will go with state representatives
3. Comment – at some point doing more with less will affect what the students will receive in regards to their education. Hope that that is being considered
4. If there are any additional questions, please feel free to send those to Jacob Mendez. 
b. HR Presentation – Vicki Whisenhant
i.  HR Annual Update FY2026
1. WSU Workforce Trends
a. Employee Headcount & Turnover – seeing a 7% increase in year over year headcount. Student population grew 11.5% due to applied learning. Turnover saw a shift downwards, around 4% decrease
b. Question – for next presentation, would it be possible to separate out applied learning? There isn’t an easy way to separate out depending on how positions are funded.
c. Positions Filled FY25 – Positions filled by students with applied learning grant through KBOR, some other positions funded through direct funding. Currently on the university side there isn’t a clear cut way to delineate positions funded by applied learning grant
d. Utilizing this year as a baseline year, looking forward hoping to be able to have more year to year comparisons with utilizing of WuHire system.
e. Comment – wish there was a way to have a shortened process of hiring/onboarding for staff that have gone through the process before. Unfortunately, due to state processes, you can only have employees classified as “Active” or “Separated” and unable to have a staff person under an “Inactive” status, so the 60-day rule must be applied accordingly.
f. Peak hiring months are generally around July-September
2. Hiring Metrics
a. Metrics numbers are showing some more efficiencies in processes
3.  Candidate Experience
a. New metric, are now able to get feedback on the hiring process. Data received through voluntary feedback survey provided.
b. Averaging 6.3 out of 7.0 rating.
4. Question – do we have an idea of how many people have left the university by choice. 83% of employees have been leaving within the first 5 years of employment (trend that is consistent across the board in all industries). Did see a drop of percentage of people leaving within their first year of employment. 71% are leaving voluntarily (retirements), 13% leaving voluntarily – 5% due to performance
5. Question – do we have any good data on why people are leaving voluntarily? We currently do not have any good data. We have implemented a voluntary exit interview, but not utilized often. In trying to be proactive, been implementing stay interviews (if a leader is noticing a lot of people leaving, a way to get information about their areas, or can also gauge why people are staying). Another thing implemented has been culture checks. Currently HR Business Partners will provide recommendations of these processes if a leader comes to them with questions or if a leader is interested, can reach out to their HR business partner to conduct.
ii.  MBC Goals FY 26
1. Outcomes
a. 260 staff were adjusted to the min of their respective pay range
b. 163 staff received a pay adjustment as a prioritized position
c. 62 faculty were adjusted to the newly established min salaries for TT & NTT faculty
d. 29 faculty received a pay adjustment as prioritized position
2. WSU invested $3.6 M of recurring funds into MBC in FY26 and $15.6M over the past four years
3. Overall, did see a slight increase of .5% in our overall market standing.
iii. HR Accomplishments
1. Generate a culture of high-trust
a. Implement strategy-focused, professional development
i. Operationalize KLC programs
b. Mitigate compliance risks
i. DOL regulations, phase 2
ii. Remote work – setting up new processes and inputting into banner to help track data
iii. Fed/State EO/Legislative
c. Easier access to HR information
i. Revamp of HR website/sharepoint page
2. Attract & Retain Talent
a. Transform hiring & onboarding experience
i. Implementation of Wu-Hire (Page Up)
b. Establish merit-based performance & compensation strategy
i. Develop a plan to fund MBC pay gap
ii. Evaluate current staff performance management processes
3. Evolve HR Team
a. Refine organizational structure
i. Onboard Director HR Operations & Total Rewards
ii. Onboard compensation analysts
iii. Evaluate leave administrator role
iv. Evolve the employee relations specialist role
v. Onboard Talent Acquisition staff to support Applied Learning hiring
b. Establish HR Metrics
i. Create hiring metrics
iv. HR FY26 Priorities
1. Generate a culture of high-trust
a. Implement strategy-focused, professional development
i. Pilot a management development program
ii. Enhance learning platform and on-demand learning opportunities
b. Mitigate compliance risks
i. Leave/ADA system implementation
ii. Remote work process refinement
iii. Appointment classification review
iv. Fed/State EO/Legislative changes
c. Easier access to HR information
i. Finish revamp of HR website
2. Attract & Retain Talent
a. Transform hiring & onboarding experience
i. Enhance learning resources for hiring managers & search committees
ii. Continue to evolve support of applied learning employment opportunities
b. Establish merit-based performance & compensation strategy
i. Re-imagine staff performance management process
c. Refine compensation program
i. Evolve faculty pay structure – on the staff side there are more processes/consistencies/structure in place. Work on bring more consistency to structure of faculty pay.
3. Evolve HR Team
a. Invest in professional development
i. Develop HR staff capabilities
ii. Establish cross-training opportunities
iii. Identify opportunities to collaborate with IDP/Campus HR
b. Establish HR Metrics
i. Develop workload & capacity metrics
c. Faculty and Staff Senate Chair Policy Sub Committee Proposal
i. The faculty senate chair policy committee has been working on updating language on policy 4.13 regarding term limits, the proposal to faculty senate failed. Anne Marie asked when staff senate could be included/a representative in participating of evaluating department chair representation – motion to form a small subcommittee through the end of the academic year to develop wording for proposal to submit – Anne Marie, Jessica Pierpont seconded. Motion passed.
ii. If you would like to be on this committee, email Jacob by the end of this week.
d. At Large Appointments
i. We will have an opening in senate. Jacob will be appointing a new senator next month. 
e. December Meeting Holiday Party – shorter agenda, but won’t be able to have holiday party like last year.
i. On next month’s agenda, will be appointing a new senator and reviewing the Docking survey.
ii. If you will not be able to attend the December meeting, please let Jacob know. 
f. Open / As Arises

III. Old Business
a. Docking Survey Updates
i. Combined report is public and on the website
ii. Comment Summary Coming Soon 
iii. Will be coordinating small group of executive board members and senators to review notes from previous meetings in the next few weeks. Please email if you’d like to help review those meetings from the last meeting and help synthesize. The process will continue into the spring due to recent challenges on-campus financially.
 
IV. Senate Committee Updates
a. Awards and Recognition
i. Awards are out. Please submit nominations and encourage others to do as well. These are due Friday, January 23, 2026
ii. Will be sending out direct messaging to Directors/VPs/Managers/Leaders, etc. 
b. Communications and Website
i. The communications committee has shared the new staff senate logos, graphics, and style guide with senate in the Teams channel. Senators will also find email signature templates available for use in senate communications, as well as, a powerpoint template. If there are any additional templates you’d like, please let the communications committee know.
c. Elections – no updates
d. Policy Review – no updates 
e. Professional Development and Service 
i. History Walking Tour Recap - had around 30 people RSVP, around 20 showed up. Attendees enjoyed the tour. 
ii. KLC Grant Awarded – received grant again, with more seats!
iii. KHEP Conference – May 27, 2026
1. WSU will be hosting. They are currently accepting proposals. 
f. STRIVE Conference
i. The STRIVE committee has started the planning steps for the conference. The Committee will be sending out a Qualtrics survey for topics and speakers feedback with the staff Senate meeting highlights email and also share through WSU Today. The committee hopes to begin connecting with potential speakers before Holiday break.
ii. STRIVE Conference – March 27, 2026 
g. Scholarships
i. Reviewed 7 applications, awarded four $250 scholarships to:
1. Jacob Crabtree - Jacob is a BFA Musical Theater major.  He has been very active in the Wichita theater community as well as the WSU Theater program.  From his work at NIAR he is finding a new passion and he may select to major in Applied Engineering and minor in Musical Theater.
2. Madison Mccullough - Madison is a senior, her father is Josh Muccullough, who works in Facilities.  As a student Madison has been expanding her understanding of and becoming more confident in painting and traditional illustrations to create conceptual artwork from her major, Applied Drawing.  Her goal is to work for Disney or Dream Works as a concept artist.
3. Brynn Potter - As a Cyber security major, Brynn has already contributed to the University and Wichita community.  One goal is to use his degree to have a positive impact on the wildlife conservation industry in South Africa.  He is truly excited that his mother, Wendy Brooking, former senator, is working on her first degree at WSU as well.  His father-in-law works in the engineering department.
4. Wendy Brooking - Wendy’s long-term goal is to continue learning and building knowledge in a variety of areas so that she can be a resource to others and give back to her community.  As a staff member she has served on the Staff Senate, the Campus Climate Committee, and the College of Engineering Staff Performance Committee.
ii. Current Scholarship Fund Status
1. The current balance of the Foundation account stands at $3,037.12. The scholarship committee recommends maintaining a minimum balance of $2,000 for future award periods, with no more than $1,000 awarded each semester. We recognize the importance of additional fundraising to ensure the continued growth of the scholarship fund. Currently, the only contributions to the fund come from Founders' Day and payroll deductions, but we need to actively pursue more fundraising initiatives in the coming years. 
2. For those who have signed up for payroll deductions recently, we hope those will begin building up the fund soon.
iii. Looking Ahead 
1. As we enter the second year of offering this scholarship, we encourage further fundraising efforts to maintain the financial health of the scholarship program. We look forward to continuing to support our students and staff members in their educational and professional endeavors.
iv. Thanks to the committee for your work.
h. Chair Policy and Procedures Ad Hoc Committee 

V. Campus/University Business Updates & Discussions
a. Advisory Budget Committee
i. No Updates – meetings will start in the Spring 
b. [bookmark: _Hlk48117411]Human Resources (Joint with Faculty Senate)
c. Legislative Update + KBOR Briefing
i. First meeting took place today. 
d. Parking Appeals + Traffic Appeals
i. 149 appeals received between 10/17 and 11/17.
ii. 99 upheld
iii. 46 denied
iv. 4 administrative decisions 
e. President’s Meetings
f. RSC Board of Directors – no update 
g. Admins Coming Together – next event will be planned for January.
h. UPS/USS Presidents Council (KBOR)

VI. Adjourn/Upcoming Meetings and Events/Shoutouts
a. September Senate Meeting: Tuesday, December 16, 2025 | 3:30pm-5:00pm | RSC 142 Harvest Room 
b. Check the Events Calendar for upcoming events on campus

