University Staff Senate 
December 16, 2025 | 3:30pm-5:00pm | RSC 142 – Harvest Room


Senators in Attendance – In Person
Krissy	Archambeau, Monica Bergkamp, Angela Blackerby, Anne Marie Brown, Trang Bui, Aaron Coffey, Gabriel Fonseca, Nathan Johnson, John Keckeisen, Christopher Leonard, Angie Linder, Daniel Ludlow, Susan McCoy, Jacob Mendez, Kendra Nguyen, Chukwunenye Nweke, Jessica Pierpoint, Lyndsay Pletcher, Kennedy Rogers, Stacy Salters 

Senators in Attendance – Virtual
Zachary Brown, Courtney Henry, Sara Mata, Corby Redington, Whitney Crager, Kimberly Gutierrez

Senators Not In Attendance
Margaret Rees, Kevin Duffy, Sarah Mathews, Sadi Roberts, Kelley Smetak

Guests
Roberta Swanson, Lisa Clancy, Preston Schroeder, Lee Ann Birdwell, Lizzie Butler, Abigail Burgess, Angela Aubrey, Stacy Shanahan, Shaira Dunn


I. Call to Order
a. Approval of Minutes – Electronic 
i. Motion to Approve, Gabriel Fonseca, Anne Marie seconded. Motion passed.
b. Announcements
II. New Business
a. At Large Appointment/Vacancy
i. Preston Schroeder has been appointed to fill vacancy left by Jennifer Eastham who is no longer with the university.
ii. Preston is the Director of Investigations for WSU’s Office of Civil Rights, Title IX & ADA Compliance (CTAC).
iii. Preston will finish off the remainder of this term and will be eligible to be nominated for senator at the next election.
iv. Senate voted to approve the appointment of Preston, vote passed.
v. Preston Schroeder installed as at-large senator by Jacob Mendez.
b. New Employee Orientation Feedback and Sign-Up
i. Dates for the spring are available for sign-up.
1. Once you have signed up, a meeting invitation will be sent to you for the date that you have signed up for.
ii. Open for senate feedback
1. Senators noted that they appreciated having talking points
2. Senators appreciated being able to stay through the whole orientation and appreciated learning some new information that is now available for those that haven’t gone through orientation in awhile.
c. Love on the Locker (Stocker the Kiah Duggins Shocker Support Locker) – 
i. Has been moved to more of a February challenge
1. February 2- February 13
ii. Faculty and Staff Senate will be taking part.
iii. Drop off will be available at various locations – will share updates later 
iv. More details coming after winter shutdown
v. A copy of the flyer will be shared with senators to share with constituents and to post in their offices. 
d. Open / As Arises

III. Old Business
a. Docking Survey Update
i. Jacob presented to the campus climate committee. Will work on finalizing recommendations after the new year. Those that were interested in being part of the small committee working on it, more information will be forthcoming.
b. Open/As Arises
 
IV. Senate Committee Updates (each committee will share updates and review goals for the year with updates)
a. Awards and Recognition
i. Goals / Accomplishments
1. Add a new award
a. A new award has been established.
ii. Applications are out and due January 23rd by 5pm. Please continue to encourage your areas to nominate someone and please share with your constituents.
b. Communications and Website
i. Goals / Accomplishments
1. Senate Visibility and Campus Presence
a. Create a logo & branding options for all senators to use
i. Completed
ii. The graphics have also been added to all social media platforms previously secured by this committee
b. Create some senator spotlights & highlight different departments
i. Still investigating
c. Investigate a sharepoint site & how it might be used as a platform to engage constituents
i. Still investigating creating a newsletter, perhaps utilizing the CMS for the website rather than sharepoint
ii. Working through the details of implementation, timing of sharing it, content, return on the investment of time, & sustainability
d. Working through the details of implementation, timing of sharing it, content, return on the investment of time, & sustainability
2. Staff Training and Professional Development
a. Add Shocker STRIVE to myTraining
i. Plan completed
ii. Corby met with the STRIVE group about adding this to myTraining
iii. Ultimately, they decided to not use it for registration, but upload a list of attendees to myTraining so it shows up on their transcript as completed
iv. Future updates to myTraining may make this a better user experience
b. Take photos/videos of STRIVE as a recap for the community
i. Investigating ways we can capture some photos
ii. Asking the STRIVE committee if they can help by taking photos to add to the website as a no cost alternative
c. Staff Retention and Wellbeing
i. Include wellness suggestions to the highlights email sent to all senators to share with constituents
1. Completed
2. Wellness suggestions have been added to the end of all the meeting highlights
d. Additional Updates
i. Created graphic, updated the website, & submitted information to WSU Today for the Scholarship Committee
ii. Updated information regarding goals for each committee & Senate Priorities on the website
c. Elections
i. No update
d. Policy Review 
i. 20.19 Driving State Vehicles
ii. Staff member sent a well-researched proposal to review a policy – goal of creating a structure for staff to submit requests for policy reviews 
e. Professional Development and Service
i. No update
f. STRIVE Conference
i. Goals / Accomplishments
1. Senate Visibility & Campus Presence 
a. Better market STRIVE as a Senate event
b. Interactive something during the conference to encourage staff to interact with their Senator or learn more about a senator…   
2. Staff Training & Professional Development 
a. Shocker STRIVE Conference    
b. Stock the Shocker Support Locker – bring this into the conference somehow… maybe bring a canned good to the conference and vote on your favorite… something?
c. Employee resource groups – encourage interaction during the conference somehow..
d. Help market Shocker START better during the conference (HR manages this webpage with resources) 
3. Staff Retention & Wellbeing 
a. Staff Awards during the conference and focus on wellbeing and mental wellness sessions during the conference sessions.
4. Staff Senate Training & Onboarding
a. Maybe an introduction of any present Senators during the welcome message?
ii. Feedback for topics of interest survey has been sent out, we have received about 25 responses and started planning how to incorporate those into the presentations.  We have outlined some potential speakers and will start reaching out to them in January when we return.
g. Scholarships
i. Last month shared scholarship recipients, one of the recipients is no longer with the university, so have awarded to another staff person.
ii. Working on sharing and encouraging applications for the next round
h. Chair Policy and Procedures Ad Hoc Committee
i. Working on getting updates on procedure 
V. Campus/University Business Updates & Discussions
a. Advisory Budget Committee
i. The university is early in the FY27 budget planning process, and final decisions depend on the upcoming state legislative session.
ii. Fall 2025 credit hours are up 2.3%, but overall enrollment is mostly flat. International enrollment is down 13%, which continues to impact revenue.
iii. The state is not expected to provide new funding increases. Maintaining current FY26 funding levels would be considered a positive outcome.
iv. Vacant state-funded positions will be clawed back at the end of the current fiscal year.
v. A 3% tuition increase is being evaluated and is included in current projections, though no decision has been made.
vi. Compensation planning continues, but future raises remain uncertain and depend on state support.
vii. Current projections show a FY27 operating shortfall of approximately $3.2 million in general use funds.
viii. The university is planning for budget reductions of at least 3%, with 3% considered the minimum.
ix. Divisions will receive reduction targets and develop plans using strategies such as attrition, shared services, and workload adjustments.
x. Campus updates will continue as more information becomes available.
xi. Discussion
1. Are some of the new costs of for new things coming/happening the reason we are in a budget shortfall
2. Budget discussions currently assuming flat tuition, that is an optimistic view. Budget discussions are focusing on GU funding, RU funding has not been brought up in conversations and those are also being affected.
3. Was there any discussion of rolling student fees into tuition? – still considering but not planning on doing it this budget cycle. Will most likely be more of a long-term discussion
4. Presentation slides from the meeting are available for senators via Teams
b. [bookmark: _Hlk48117411]Human Resources (Joint with Faculty Senate)
i. President high level findings from Docking to Campus climate committee last month. 
ii. Jacob wasn’t able to attend – Gabe attended on my behalf
1. Shared policy updates
2. Asked that we figure out a way to share information with staff
3. Recommended a HR specific town hall to allow staff the opportunity to ask questions.
4. Updates on Docking Survey
iii. If you have ideas on how HR can share information to Senate, let Vicki know, she is very open to feedback.
c. Legislative Update + KBOR Briefing
i. We met for the first time on 11/18 and discussed the legislative cycle for the year and discussed the purpose of the meetings. We will start meeting regularly in the Spring with more updates. 
d. Parking Appeals + Traffic Appeals
i. Parking software was changed from NuPark to new software last week. 
e. President’s Meetings
i. Jacob has final meeting for the semester on Friday. Concern that will be sharing with Rick of feelings that have been hurt about statement going out about future layoffs, not recognizing layoffs that have currently happened
ii. Question
1. Didn’t feel like information originally shared didn’t have indication of reduction of staff. But information going out is saying layoffs. Previously it has been attrition, but this feels different. From discussion, it sounds like originally it was directly stated and that information keeps changing and more details are being shared and being as transparent as they can.
a. Jacob noted that he wants to be sure messaging that is going out is as clear as possible
2. We are in a challenging place of facilitating conversation regarding budget that may be difficult to navigate at this time
3. When you are getting questions, please be sure to share with Jacob so he can raise them up to leadership
4. Ask – can a document be created with talking points to be able to be able to respond to constituents accurately 
f. RSC Board of Directors
i. Fuji-san is no longer there, switching vendors to a different sushi spot that will include ramen 
g. Admins Coming Together
i. Goal of the creation of this group is to create a community for connection. 
1. One task that Angie has hoped to create has been to create an onboarding checklist for admins. Angie has submitted a draft to WSU Training, submitting to HR for additional review. Once approved, will share with senate. Hope to have it completed by the end of January.
a. Question, could we have that checklist listed on the HR website. HR said that once it is approved, it will be visible on the HR onboarding website.
ii. Next luncheon will be February 11th.
1. Question, has there been any pushback from supervisors in regards to admins being able to attend? Currently no, had largest attendance at last one with around 20 attendees.  
h. UPS/USS Presidents Council (KBOR)
i. No update
i. Other Updates
i. Budget Questions
1. Aaron shared that he is planning to invite his constituency to come and chat regarding concerns/questions about the budget that can be relayed up. Plan on doing this after the new year.
2. Ideas – could we hold a special staff senate town hall and invite David Miller? Or does Staff Senate do a listening session? The representatives that attend the budget meetings could provide an update possibly once a month to share updates. Or we could dedicate time at senate meeting dedicated as a listening session. Providing a platform for people to hear/vent. Gabe noted that in the past Senate has met twice a month, we could utilize that time as a possibility. (March/April/May would be the prime months to do these types of discussions/listening sessions/extra meetings)

VI. Adjourn/Upcoming Meetings and Events/Shoutouts
a. September Senate Meeting: Tuesday, January 27, 2025 | 3:30pm-5:00pm | RSC 266 Pike Room 
b. Check the Events Calendar for upcoming events on campus

