University Staff Senate 
January 27, 2026 | 3:30pm-5:00pm | RSC 266 

Senators in Attendance – In Person
Krissy Archambeau, Monica Bergkamp, Angela Blackerby, , Anne Marie Brown, Trang Bui, Aaron Coffey, Whitney Crager, Gabriel Fonseca, Nathan Johnson, John Keckeisen, Christopher Leonard, Angie Linder, Daniel Ludlow, Jacob Mendez, Kendra Nguyen, Chukwunenye Nweke, Jessica Pierpoint, Lyndsay Pletcher, Margaret Rees, Stacy Salters, Preston Schroeder, Kelley Smetak

Senators in Attendance – Virtual
Susan McCoy, Zachary Brown, Sara Mata, Kevin Duffy, Courtney Henry, Sarah Mathews

Senators Not In Attendance
Corby Redington, Kennedy Rogers, Sadi Roberts, Kimberly Gutierrez

Guests
Linda Sims, Carrie Wyatt, Shaira Dunn, Jason Post, Lee Ann Birdwell, Courtney McHenry, Holly Cole, Joseph Dempewolf, Olivia Kerschen, Roberta Swanson, Krystal Iseminger, Melanie Tidball, Christina Covey, Amanda Dahna, Will Fulls, Arlene Thompson, Marissa Kouns, Angell Francine, Mark Bengtson, Emily Patterson, Lizzie Butler

I. Call to Order
a. Approval of Minutes – Electronic
i. Motion to approve, Gabriel Fonseca, Anne Marie Brown seconded. Motion passed.
b. Announcements
i. Admins Coming Together February event will take place on February 11th from Noon-1:00 p.m. in RSC Room 261 (Olive Room). At this event, attendees will be reviewing the New Hire Checklist. If you have any questions or would like to RSVP, contact Angela.Linder@wichita.edu. 

II. New Business
a. Q&A Session with David Miller, Senior Vice President for Administration, Finance &  Operations
i. David provided an update from original 3% that was communicated to the announced 7%.
1. 3 Variables that has caused the change of percentage
a. International Enrollment – we continue to see declines in that area. The Tuition estimating team provided updated estimates, which projects a decline of 9.6% next year. Graduate program is seeing greater acceleration in that area – projecting a 33-36% decline in that area
i. The University does anticipate some growth in domestic enrollment
b. Expectation related to state budget cuts
i. We are anticipating a cut of 5% cut in higher education in the state budget. With modeling and distribution across KBOR universities, 3% anticipated state budget cut for WSU.
c. Athletics – additional $1M funding to athletics for the athletics settlement.
ii. Questions from senators:
1. We have been told there will be 7% reduction, but have also been told that this not a cut across the board. How will this be determined?
a. It is up to each division to decide where the cuts should be implemented.
2. Is there any inkling that the percentage cut could be higher?
a. There is a possibility that it could be higher.
3. What is the best-case scenario?
a. It would be if the legislature didn’t do any cuts.
4. Strategic Director position?
a. This position is related to the Biomed campus, this role was created to help provide direction for that endeavor.
5. If GU is cut for department, how does university expect to remain excellence in areas? RU funds don’t offset the costs.
a. It does play into the colleges more to lean more into RU funding.
6. Applied Learning Funding – how is that looking? 
a. Believe to be built into the proposed admin fund, so separate.
7. The ask of “more with less” is now unsustainable. What is the conversation at the top where we truly decide what we can provide with what we can be funded to do?
a. We are at the stage where we must prioritize what we can deliver.
8. What concerns are you hearing from the general campus when these announcements that we may not be hearing?
a. We hear concerns from our direct reports – how to maintain quality of service, jobs security. Concerns being shared are very similar to what we are hearing in other areas.
9. Athletics – any sense of how bad it is? What’s the bill we’re going to have to cover?
a. Getting attendance to go to games is incredibly helpful.
b. We’ve weathered the worst of it now. We’re at the point where we have a good handle of what it looks like.
c. We don’t anticipate going back in future years and having the same conversations.
10. How is this impacting the population of students on visas
a. H1-B guidance that was released from the federal government wording has been a little ambiguous, General council is reviewing to get a better understanding of the wording and processes. Conversations are still being had on clarifications of H1-B restrictions.
b. As updated regulations are released from the federal government, general council continues to review and clarify.
iii. This is a difficult time and conversation at the university. But we have built an amazing foundation at this institution. We hope that the conversations will change in the coming years.
b. Proposal for meeting changes for Spring 2026 to add in listening sessions
i. Executive committee met and shared some ideas for meetings in 2026
1. The February Staff Senate meeting will have Zachary Gearheart for a legislative update.
2. HR will be coming later in the semester, most likely post-budget time.
3. We would like to host open listening sessions/office hours for staff to be able to attend. Senators will be able to volunteer to attend these listening sessions and hear staff questions/concerns. We will prepare talking points for senators. We will have multiple senators at each listening session.  
c. Stock the Shocker Support Locker
i. “Love on the Locker” – this year we will be a collaborative effort. Campus-wide communications will go out with more information on where drop-off boxes will be located. Flyers shared with senate.
1. Question? Can we have QR code added to the boxes so if those would like to donate via cash, can donate that way.
ii. Question?
1. Do all students get credit on their account to utilize?
a. Students, staff, & faculty can get 10 credits on their account weekly. Items in the locker are valued at different credits.
b. The locker provides items that are not just food – clothing, baby items, etc. The locker itself has expanded as well.
2. Is there a goal to be raised/collected?
a. A goal will be set this week and will be communicated out
d. Open / As Arises
i. H1-B Status – what is staff senate’s plan?
1. Jacob spoke to HR last week and they informed him that they are waiting to hear back from general council. Wanted to get clarification before a plan is created.
2. Question of how many faculty/staff would be affected? – asked, but haven’t heard back yet.
3. Once we hear more, hope to have a dedicated meeting that will focus on that.

III. Old Business
a. Docking Update
i. Exec board will make final recommendations within the next few weeks. At the STRIVE conference, we plan on having two sessions at the conference to provide a focus group discussion with staff.
b. Open/As Arises
 
IV. Senate Committee Updates (each committee will share updates and review goals for the year with updates)
a. Awards and Recognition
i. Application deadlines have been extended to the new date of February 6th. Applications have been starting to come in now. Please continue to share and push nominations. More communications will be coming out to encourage nominations.
ii. Seeing lower number of nominations currently, awkward timing with holidays, etc. Continuing to work on getting the work out and hope to get more nominations coming in. 
b. Communications and Website
i. This month we’re launching Senator Spotlights with the continuing aim that the Senate & Senators will have more visibility. Senators will be receiving a link to a survey to complete & the information will be shared in an upcoming issue of WSU Today.
1. Trang is putting information together and putting in a graphic. She will send a confirmation to ensure everything is correct before it is shared campuswide.
c. Elections
i. Had our first meeting and plan to have nominations up and open on March 2nd. 
d. Policy Review
i. Starting work next week on drafting the structure for requests to go through. Hope to have something finalized shortly. 
e. Professional Development and Service
i. Will be setting up meetings for committee to begin planning for Spring Semester
ii. Reminder of the Kansas Higher Education Professionals Conference on May 27, 2026. Are you interested in presenting, the KHEP conference is currently accepting proposals. To apply, click here. 
f. STRIVE Conference
i. The committee has started conversing with potential presenters, should have an update the end of this week and planning to send out the invitation links likely next week. 
g. Scholarships
i. We have received one eligible applicant. There was an additional applicant that unfortunately didn’t qualify for the scholarship. The committee will notify them accordingly.
h. Chair Policy and Procedures Ad Hoc Committee 
i. Met in December, Nathan provided a proposal and sent it to review. Meeting scheduled tomorrow for review.

V. Campus/University Business Updates & Discussions
a. Advisory Budget Committee
i. The FY27 budget planning cycle is underway, with key decisions influenced by enrollment trends, tuition projections, and the evolving state legislative budget.
ii. Overall student credit hours are projected to be down slightly, with significant declines in international and graduate enrollment creating notable revenue challenges.
iii. The FY27 legislative budget includes expectations of major state-wide reductions, with no current funding included for items like NISS or legislative compensation increases.
iv. While tuition rate increases generate some new revenue, projected expense growth far outpaces revenue, resulting in a substantial structural gap.
v. Current planning scenarios indicate a projected operating loss of approximately $7.6M, requiring an estimated 7% budget reduction to break even.
vi. Divisions have been asked to plan for these reductions while leadership continues to monitor state decisions, work on compensation planning, and communicate updates as information becomes available. 
b. [bookmark: _Hlk48117411]Human Resources (Joint with Faculty Senate)
i. Performance management process and system enhancements are currently on hold will be working to improve within current software. 
ii. WuHire approval changes will be communicated recently; direct reports of divisional officers will be required approvers for all hiring requisitions and offers.
iii. A new management development program will launch in March at the Strive Conference.
iv. H1B Status Update 
1. General counsel is working through policy changes with the policy and will share back updates to HR and then we will include this on an upcoming agenda for discussion after hearing back from general counsel. I have not heard back about this status yet and how many are impacted but will be reaching out for confirmation and then will get back to you once I hear any direction from them. 
v. Tuition Assistance 
1. “When the policy was updated, the employee graduate tuition assistance cap was changed from 6 hours per semester to $5,250 per calendar year.  This is to be in line with IRS Section 127 that states employers can provide up to $5,250 in tax-free educational assistance per employee, per calendar year.”
c. Legislative Update + KBOR Briefing
i. State Budget Overview
1. The Legislature is driving the state budget process, with items added outside the Governor’s budget treated as enhancements.
2. President Muma is including NISS funding in his budget testimony.
3. The budget must be completed within 90 session days, by April 11 (including veto session), with a possible property tax cap under consideration.
4. The Legislature is holding hearings first, then developing budgets in subcommittees before full Appropriations.
5. The Senate process is moving faster procedurally, though still behind the House; President Muma testified on January 15 for Higher Education and will testify before Ways and Means on January 26 (yesterday)
6. The House is proposing $200M in budget cuts, including $50M to Higher Education, though the approach to cuts remains unclear.
7. Higher Education statewide receives approximately $1B annually in state funding.
ii. Policy & DEI Legislative Activity
1. DEI remains a recurring legislative focus, with shifting approaches over multiple sessions and continued concerns about unclear statutory definitions.
2. HB2428 proposes limits on mandatory DEI, CRT, or similar coursework unless approved by KBOR; requires KBOR-certified instruction on constitutional republic principles; and mandates inclusion of free speech education in first-year courses.
3. Additional free-speech-related legislation is anticipated.
4. SB254, addressing tuition for undocumented students, may reemerge this session.
iii. Higher Education System Review
1. The Legislative Coordinating Council has hired Ken Hush to review efficiencies across Higher Education.
2. The Speaker has expressed interest in whether practices at Emporia State could be scaled across other universities.
d. Parking Appeals + Traffic Appeals
i. We are still working through the struggles of software change. It was noted by another senator that Parking staff have not been very responsive to questions that have been emailed from staff. 
e. President’s Meetings
i. Starting next week with Dr. Muma 
f. RSC Board of Directors
i. Started construction on CAC theater to make it ADA compliant. Hope to be open by summer. 
g. Admins Coming Together
i. The Administrative Support Group’s next meeting will focus on developing a comprehensive onboarding checklist for new administrators.
h. UPS/USS Presidents Council (KBOR)
i. No updates.

VI. Adjourn/Upcoming Meetings and Events/Shoutouts
a. September Senate Meeting: Tuesday, February 17, 2026 | 3:30pm-5:00pm | RSC 142 Harvest Room
b. Love on the Locker; February 2 through February 13. 
c. Check the Events Calendar for upcoming events on campus

