University Staff Senate
May 16, 2023 | 3:30pm-5:00pm | RSC 142 – Harvest Room

I. Call to Order
a. Minutes approval process – Electronic
b. Committee Reports/Updates – Submitted in Advance

II. New Business
a. Athletics Policy & Culture – Kevin Saal & Clay Stoldt
b. Constitution revisions (sent to Senators in advance)
c. Bylaws revisions (sent to Senators in advance)
d. Proposal document (sent to Senators in advance)
e. Nominations for Senate Awards
f. Election Results
g. Executive positions available for the 2023-2024 year

III. Old Business/Reminders
a. Update on pay adjustments for FY2024

IV. Committee Updates - provided in advance
a. Senate Committees
i. Awards and Recognition 
1. Recognition ceremony was held on Friday May 5 at Woolsey Hall. They are uploading the photos to the Shocker Pride website so go check them out!

ii. Communication and Website
1. Created/published the senate election nominees page. 
2. Met on 5/3 to approve a final draft of the Communications Committee guide.
3. Many thanks to this fantastic team for their excellent work this year!

iii. Elections
1. Senate elections were held at the end of April – Thanks to all who voted and got the word out – while then numbers seem low, it was a higher voter turnout than last year!
a. 203 Exempt employees voted
b. 127 Non-exempt employees voted
2. A special thank you to all members of the Elections Committee for their help in making the elections a success – you are appreciated!



3. Senators elected for the 2023-2025 term:
a. Exempt:  Lyndsay Pletcher, Kennedy Rogers, Krissy Archambeau, Courtney Lockhart, Emily Martin, Jacob Mendez
b. Non-Exempt:  Matthew Houston, Wendy Brooking, Marissa Kouns, Amy McClintock, Nathaniel Johnson, Jessica Pierpoint, Johny Buchanan-Spachek, Akeila Wilson, Rhenee Swink.
4. A huge welcome to all our new senators and welcome back to our re-elected senators!

iv. Policy Review
1. No updates at this time

v. Professional Development and Service
1. Continuing KLC conversations and inviting HR (Sheryl Propst) to join in next time
2. Recommend for next term that we run another Back 2 School drive in early August to benefit students in the Shocker Neighborhood
3. Plan for the Stock the Shocker Locker Challenge again the fall, corresponding with Good Neighbor week!

b. Campus/University Business Meeting Updates – provided in advance
i. AOC (Academic Operations Council)
1. No updates at this time 

ii. Budget Advisory Committee
1. Tuition proposal has been sent forward to KBOR, details should not be released until after the first read, which will be on May 17th. At that time, we should have a good indication of what will be decided on June 14/15. 
2. If KBOR does not approve the package we are asking for, it is possible that we might not be able to provide the full 2.5% pay increase we are hoping to provide employees. The university is committed to try to make it work – but it depends on the proposal being approved to make up for what we did not get from the state.
3. Details will be finalized once we know what will be approved by KBOR. 

iii. [bookmark: _Hlk111199069]Human Resources Meeting (Joint with Faculty Senate Reps) 
1. Discussed a change that was made to Policy 3.15 – Dispute Resolution. This policy was reviewed a couple of years ago but not finalized, it has since been finalized by PET, but also a change was made for consistency. The document provides timelines for the various steps. In all but one place, the timeline included a specific number of “university business days”. In the section for senior leadership to review, it referenced calendar days. After discussion, it was determined that it was an oversight, and all dates on the timeline should reference university business days, and not calendar days. This is being adjusted by General Counsel.
2. FY24 Pay Cycle update – discussed the timeline for getting the information out the leaders – note that leaders in this case are upper-level leaders. For instance – in a college, it will be the dean, not the department chair who receives the notices. Deans should share that information out to the next level of leaders. For non-academic units, the same is true, the upper-level leader would receive the info and need to share it down. 
a. Leaders were given the info (not specific pay info but market change info) on April 24, with a deadline of May 5 to come back with any concerns. 
b. HR is now looking at whose who were below their minimum to determine how those increases will be implemented.
c. HR is also looking at those who were impacted last year by the lack of consideration of PIR (faculty) to make those adjustments this year
d. Plan is to provide across the board raises for the rest. 
e. Above info should be loaded into the budget system by May 12th, including the across-the-board increases. 
f. Budget system will be open until May 26th.
g. Leaders notified week of June 5 about the salary increases and should share/discuss this information with employees.
h. Staff will be notified the week of June 26th of what their new pay will be. 
3. We have received approval to move forward with the application for the Breastfeeding Employees Support Award, which is administered by the Kansas Breastfeeding Coalition, Inc. (KBC) to recognize employers in Kansas that provide workplace support to their breastfeeding employees. 
a. Once awarded, we will receive a plaque and recognition on the KBC website, as well as in a press release to local media
b. Recruitment and retention tool
c. We will use grant for this to pay for educational materials and supplies, and to make the Wellness rooms warm and welcoming
d. We will have a website that will identify where the wellness rooms are located. Current website lists both lactation rooms and single-occupancy restrooms.
4. Discussion on SB 180 – titled “Establishing the women's bill of rights to provide a meaning of biological sex for purposes of statutory construction” and what it’s passing means for WSU. 
a. Right now, it seems no one is sure what this impacts or how it will be administered. 
b. Faculty Senate has already asked Emily Patterson to add a layer to the interactive campus maps that will show where non-gender-specific restrooms are located
c. Discussed that as we move forward with new buildings and renovations that we have more facilities that are accommodating to different cultures and ADA accommodations, including the addition of restrooms with bidets. 

iv. KBOR Briefing
1. Request to adjust the Marcus Welcome Center addition cost due to inflation was approved
2. Tuition increase for EMBA program was approved
3. Amended the bachelor’s degree policy – maximum of 75 hours are allowed to transfer from a community college. Still requires 45 hours of upper division coursework.  Degree can require no more than 120 hours total unless exempted due to it being a special program (engineering, etc.). 
4. Working on getting an associate’s degree automatically awarded when a student meets the requirements. This is recommended in the NISS Playbook as a means of increasing retention.
5. Program review process was discussed – what is being proposed is similar to what WSU is already doing, so if it is adopted, it will not be a big change for us. 

v. Legislative Update 
1. Governor vetoed the tax bill and proposed tax rebates for all taxpayers, but legislature did not want to compromise. They tried twice to override the veto but failed. 
2. Governor vetoed the change to DEI requirements; legislature was unable to override.
3. Denied the inflationary adjustment the governor recommended because an economist said inflation in the Midwest was “easing off”. 
4. $20m Comp Grant (need based aid) – there has been a battle here because legislature wanted to split this funding between public and private colleges. Governor is opposed to providing public money to pay for private education. She left in the money allocation but vetoed the language that would indicate that money was to be split with privates, so it should be administered as it was last year. (Note – this money is for all Regent’s institutions – last year WSU’s portion was about $4.2m)
5. Omnibus bill included:
a. 2.5% pay increase for state employees
b. $9.5 million to Regents institutions for NISS playbook
c. Additional $13 million for Health Sciences campus (split between WSU and KU) (already approved $142M)
6. Took $5m out of the Comp Grant and earmarked it for private schools in the Omnibus bill. Governor may veto this, which would put that $5m back into the main Comp Grant to be administered as usual.
7. SB 180 – defining men and women based on reproductive anatomy at birth. It contains no enforcement instruction, and its constitutionality is likely to be challenged.

vi. President One-on-One
1. Discussed how the forecasted decrease in new students in the fall will impact our budget – they are expecting about $2.5m less in revenue in the fall.
2. Discussed how raises could be distributed (I met with him before the legislature had set forward the Omnibus bill, so we had nothing concrete to go on)

vii. RSC Board of Directors
1. Board meets quarterly – next meeting is in June.

viii. Traffic and Parking Appeals
1. Like the rest of campus, they were unable to access the parking system, so there was a bit of a delay in reviewing appeals. All appeals should be reviewed by May 12th.

ix. UPS/USS President’s Council (KBOR) 
1. No meeting held since March

x. VP of Finance & Administration One-on-One 
1. 2.5% from state is SGF funds, so equates to a 1.5% raise for all staff. We will try to get to 2.5% across the board as well as fix the PIR issues (faculty) from last year and raise staff to the minimum of their pay grade
2. We will forward our request to KBOR on May 5 to request a tuition increase. Expecting to ask for somewhere between 5 and 6% increase. 
3. Will know if the increase is approved on June 14th or 15th. 

xi. PET & Constituent Heads 
1. No meeting since last Senate meeting

V. As May Arise

VI. Upcoming Meetings/Events
a. Next Senate meeting – June 20, 2023 – 3:30pm, Room 142 RSC
b. Check the Events Calendar for upcoming events on campus

