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Retention Council
Minutes
December 3, 2015 LH 200

Present: Sandra Bibb, Jim Clark, Rachel Crane, Maureen Dasey-Morales, Anand Desai, Kimberly Engber, Bobby Gandu, Linnea GlenMaye, Jean Griffith, Aaron Hamilton, Lisa Hansen, Dorothy Harpool, Scott Jensen, Leann Karr, Mandy Konecny, Sherena Langley, Shirley Lefever-Davis, Nancy Loosle, Rodney Miller, Kaye Monk-Morgan, Rick Muma, Alicia Newell, Patricia Phillips, Mark Porcaro, Heidi Rodrick, Alicia Sanchez, Kim Sandlin, Christine Schneikart-Luebbe, Eric Sexton, Natalie Toney, Korey Torgerson, Tony Vizzini, David Wright.
Guests: Matt Mustard and Sam (EAB)

1. Remedial Math Discussion

Steve Brady was present to discuss the issues associated with declining pass-rates in the remedial math courses as identified on the QI Graduation Partnership dashboard.  Several issues were discussed and it was decided that Kim Sandlin, and volunteers from the Council, will work with Steve to develop a plan for improvement, and present to the Council in the coming weeks.

2. Adult/Online Learners

Mark Porcaro presented an intervention that he is leading with the Office of Student Success to promote retention among students enrolled in 100% online programs.  Two reports were reviewed.

· Bb Analytics: This report provides an example of an individual student report that tracks progress in enrolled courses, in terms of number of course accesses, interactions, and assignment submission as compared to all students enrolled.  This report is helpful to identify students who are off track.  In these cases, a retention specialist intervenes with the student to get them back on track.
· Online Retention Report: This report summarizes student performance after an intervention is made, in an effort report change in student behavior.

Mark will continue to update the Council on progress of this intervention and make these reports available to faculty so they may use them for improving their courses as appropriate. 

3. Under-Represented Retention/Graduation Data

Alicia Sanchez, Jean Griffith, and Kaye Monk-Morgan presented 4 and 6 year graduation data on URM students.  The short-term goals of this presentation was awareness, but now intend to bring a group of Council members (and others) to develop a plan to be more strategic in how WSU can improve URM graduation rates.  Various programs that focus on improving URM graduation rates were discussed, however, these programs need to be better coordinated in order to make gains in this area.  Kim Sandlin will follow-up and coordinate meetings and return with a plan in the coming weeks.

4. Other business
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